
Minutes 
NENY Area 48 
Spring Voting Assembly 
May 17, 2025 
 
St. John the Evangelist Church 
806 Union Street 
Schenectady, NY 
 
Hosted by the Central Cluster:  Districts 14, 8 and 4 
(Schenectady County; Delaware, Otsego Schoharie and Montgomery Counties; Fulton County) 
  
Attendance:  98 (53 in-person; 45 on-line) 
 
Call to Order 
Meeting was opened at 9:30 by Area Chair, Dolores K. 
 
Welcome (as submitted) Dolores K., Area Chair 

Welcome to the Area 48 Spring Assembly.  Let’s take a moment of silence for those of us still suffering 
from this hopeless state of mind and body. We will open with the Serenity Prayer, if you wish to join in.  
 
Again welcome. My name is Dolores and I’m an alcoholic. I have the privilege and the joy to serve you as 
the Area Chair/ Alternate Delegate.  
 
As the Area chair, I have had a really interesting and busy month. I have been on the road visiting most 
of the districts in the Hudson Valley cluster. It’s very interesting attending the various business meetings 
and getting a sense of the commitment each district has to service below the group level. I have learned 
a lot seeing how the Area works and where we do really well and where we can be of support to 
improve. After all, “the good is the enemy of the best.” (Bill W.) I think we just keep getting better.  
 
As I stated, this is Area 48’s Spring Voting Assembly.  We have three proposals that were submitted to 
you by members of Area 48. You have the responsibility and authority to determine what direction in 
which you want our Area to go and how we will carry out our primary purpose.   
 
Our next Voting Assembly will be in October. If you and/or your group would like to submit a proposal 
for consideration, remember it must be posted on our website and published in our newsletter three (3) 
months prior to the Assembly.  That gives all your GSRs ample time to bring the proposals to you so you 
can come to an informed group conscience. Remember, GSRs- this is your most important responsibility. 
Please don’t take it lightly.    
 
We will also be presented with a draft of the 2026 Area 48 budget. Please pay attention to how your 7th 
tradition contributions are being used to do the important work of AA. DCMs, please share the Area 
budget with your districts for discussion. GSRs may do the same.  That way you will be able to determine 
how you will vote in October. There will not be any discussion today on the budget. This is merely a 
presentation.  
 



The second item is the Conference Report back from our delegate, Guy. He will inform us of the various 
decisions that were made in April when all the delegates in the United States and Canada met in NYC to 
the form the collective conscience of the Fellowship. Those of you who participated in the Delegate’s 
Day of Sharing entrusted Guy to bring the voice of Area 48 to the Conference. Today Guy will share the 
group conscience of the Conference with us. You, in turn, will bring it back to your home groups and 
districts. If we take our service commitments seriously, no one can say- I didn’t know anything about 
that!   
 
Please stay in touch with the Area throughout the month. Read the Newsletter, check out the website, 
attend the Area check-in the first Wednesday of every month.  Ask your GSR if they attend the GSR 
Forum monthly on the first Sunday and if not, why not? We serve at your pleasure.  
 
This is going to be a really enjoyable with much information to share.  Thanks to the Central cluster for 
hosting.   
  
  
AREA OFFICER REPORTS 
 
Alternate Chair, Cathy P. 
Cathy reminded the Assembly that the NYSIW is being held in August and encouraged people to register.   
She also reminded the DCMs that the monthly on-line DCM meeting is tomorrow night (Sunday, 7pm). 
 
Secretary, Elle D. 
Motion:  Waive the reading of the minutes of the April 5, 2025 Delegate’s Day. 
Motion passed. 
Motion:  Accept the minutes as written. 
Motion passed. 
 
Treasurer, Linda A. 
Linda presented the April 2025 Treasurer’s Report.  Linda was attending on-line.  The in-person 
Assembly participants were unable to hear Linda read the report because the on-line audio wasn’t 
working.  The trusted servants of the Tech Committee posted the report for all Assembly participants to 
see.  Vo, Area Hybrid Committee Chair, asked the Assembly if there were any questions on the Report. 
Motion:  Approve the April 2025 Treasurer’s Report. 
Motion passed. 
 
All Treasurer’s Reports and Area Budgets can be found at https://nenyaa.org/finance/ 
 
 
Review of Voting Procedures, Dolores K., Area Chair 
The Assembly follows Robert’s Rules of Order as consistently as possible, as long as they don’t interfere 
with our Traditions and Concepts.  Dolores identified the voting members (GSRs, or their alternates; 
DCMs, or their alternates; Area Officers, including the Delegate, but not the Area Chair; Committee 
Chairs; and Past Delegates) and clarified that non-voting members are welcome to speak because AA 
members always have a voice in AA.  She reviewed Minority Opinion; Rules of Debate; Tabling a Motion; 
Calling the Question; and Point of Information. 
 

https://nenyaa.org/finance


Proposal 1:  To add a line to the Area budget for the Public Information QR Code Cards used by the 
Public Information and Cooperating with the Professional Community Committees, presented by Amy 
M., Area 48 PI Chair 
 
Amy read the proposal in its entirety. 
 
Summary 
Add $450 to the Area Budget to fund the purchase of 2,000 cards beginning in 2026.  The QR code on 
the card links to the Meeting Finder on the Area website.   The cards are distributed by PI and CPC 
chairpersons to carry the message. 
 
The demand for the cards has continued to grow since the first printing nearly three years ago.  At least 
2,000 cards per year have been ordered with requests on-going.  They are being used to carry the 
message by groups in every district throughout the Area, and at district and Area table events. 
 
The cost of the cards currently uses ninety percent of the Area Public Information Chair’s budget which 
is intended to be used for mileage, postage, and other service-approved expenses. Without the added 
line item to the budget, we will no longer be able to order the cards as the cost is prohibitive to the 
current Public Information budget for expenses. 
 
Discussion 
Lisa - Is it better to fund the cards or to increase the $500 PI budget? 
Amy – The funding for most of the Area Committee budgets is the same - $500.  She could propose an 
increase to the PI budget but then she could use the money for anything. 
 
Howard, Area CPC Chair; formerly Area PI Chair - These cards are vital to our Area.  The cost has drained 
the PI budget since their inception. 
 
Assembly Participant – Why can’t you just order 100 cards and if the districts want them make the 
districts pay for them? 
Amy – The cards are used at all Area events, at the Convention, and at NERAASA.  Not all districts have 
the money to pay for them.  We need to level the playing field. 
 
LeeAna/GSR – Does the QR code itself cost anything, i.e. the number of scans? 
Amy – No.  It’s really just the cost of printing the cards.  They can be placed anywhere.  They don’t 
mention Alcoholics Anonymous.  It’s a great community resource.  Amy gives them to people at every 
event she goes to. 
 
Voting 
Dolores asked the Secretary to read the proposal. 
 
Motion:  Add a line item to the Area 48 annual budget beginning in 2026 for $450 to cover the cost of 
printing 2,000 Public Information QR Code Cards which are used by the Public Information and 
Cooperation with the Professional Community Committees to carry the message.  
Motion passed unanimously. 
 
 



Proposal 2:  to have the Area Newsletter sent out 12 times a year, rather than 11, presented by Cathy 
P., Alternate Area Chair 
 
Cathy read the Background and Information portions of the proposal. 
 
Motion:  to pass the proposal 
Seconded by Terry, DCM, District 20. 
 
Discussion Summary: 
 
Cost - $275 per edition 
 
Pro - It’s vital to have a newsletter every month for consistency, to support alcoholics, and to provide an 
uninterrupted flow of information about Area news and events. 
 
Con – For the incoming Newsletter Chairperson, there’s a big learning curve to get out the first 
newsletter.  With the transition from the outgoing Area Newsletter Chair to the incoming Area 
Newsletter Chair (every other year in January) it’s unmanageable to publish a January edition of the 
newsletter.  The December newsletter comprises two newsletters in one, containing all the information 
about December and January news and events.  Information is also available on the Area website.  We 
just added $450 to the budget for the QR Code cards.  We would have to add another $275 for a 12th 
edition of the newsletter. 
 
Howard made a motion to Call the Question. 
Motion:  Call the Question 
Seconded. 
Motion passed. 
 
Dolores asked the Secretary to read the proposal. 
 
Motion:  to have the Area Newsletter sent out 12 times a year, rather than 11 
Seconded 
in-favor – 37 
against – 42 
Two-thirds majority required to pass the motion.   
Dolores called for Minority Opinion from those who voted in favor of the motion. 
 
Minority Opinion 
 
Sue, GSR - District 1 does not have a newsletter.  There are other districts without newsletters.  We have 
to do everything we can to get out the message. 
 
On-line participant - A lot of people transition service positions in December so information falls through 
the cracks.  It’s difficult to keep the information flowing without a January newsletter. 
 
Zoe, GSR, Peace and Sobriety, District 2 – We often don’t have a newsletter.  We really need it 
particularly at the holidays. 
 



Howard, Area CPC Chair – The 12th edition is a vital source for keeping us connected and letting us know 
what’s going on. 
 
Cathy P., District 20 - Only five districts have newsletters.  
 
Dolores asked if anyone’s vote had changed based on Minority Opinion. 
No one changed their vote. 
No majority so the Motion failed. 
Bill W., Panel 66, Past Delegate, guiding as Parliamentarian 
 
 
Proposal 3:  to Establish Group Speaker-Exchange Meetings within Area 48, presented by Paul Mac., 
Grapevine Chair and member of the Milk and Honey Group, District 17. 
 
Motion:  to approve the proposal 
Seconded by Teesah, GSR, Road to Happy Destiny Group 
 
Discussion 
Assembly Participant – I’m confused.  What are they (the authors of the proposal) asking for?  If the 
districts or clusters want to do it, they can organize.  This is not Area business. 
 
Tad J., Panel 70, Past Delegate – I’m confused, too.  This proposal does not change any Area budgetary 
items, etc.  I’m at a loss as to why this is an Area proposal. 
 
Cindy F., GSR, District 1 – I’m also confused as to how this is Area business...  I’m hearing that it’s a great 
idea.  Need to figure out how to pick it up and put it in the right box like an ad hoc committee. 
 
Bill W., Panel 66, Past Delegate – Given the fact that this has no Area money, no Area positions, we’re  
wondering whether the proposers would go back and  revise the proposal, otherwise we are asking 
them to withdraw it because the Area has no authority to tell the clusters what to do. 
 
Dolores asked the proposers if they were willing to withdraw the proposal.  Paul Mac consulted briefly 
with fellow committee members.  They agreed to withdraw the proposal. 
 
 
 
Presentation of Draft 2026 Area 48 Budget 
Dolores introduced Diane R., Alternate Treasurer.  Diane presented the budget and asked participants to  
email her at alttreasurer@nenyaa.org with any questions.  The Area will vote on the budget at the 
October Voting Assembly. 
 
https://nenyaa.org/finance 
 
 
 
 
The Assembly adjouned for lunch. 
 

mailto:alttreasurer@nenyaa.org
https://nenyaa.org/finance


Delegate’s Report Back from Conference 
 
Guy thanked Area 48 for the opportunity to serve as Delegate.  He will be available through December 
31 to visit districts and groups. 
 
Guy created a document covering everything that happened at Conference:  75th General Service 
Conference – Agenda Item Results, as well as a document reporting the Area results for the Conference 
Agenda Items:  2025 Combined Delegate’s Questionnaire Results On-line-In-Person-Email. 
To access the documents go to nenyaa.org; click on the NENY Websites tab; and click on The GSR Forum. 
 
Guy presented Highlights of the Conference Agenda Items: 
 
1.  Consider a request to remove the word “woman” from the Concept IV Essay. 
Conference decision - yes.   Area 48 questionnaire results – yes. 
 
2.  Consider a request to Update Appendix IV in the book Alcoholics Anonymous to include other awards 
and commendations received by AA since 1951. 
Conference decision – not enough information; recommitted this agenda item to the Trustees’ 
Committee 
 
3.  Consider a request to suspend oral presentations of all Area Service Highlights (by the Delegates) and 
continue printing highlights in the final report. 
Committee decision - take no action on this agenda item. 
 
4. Consider a request to revise the pamphlet “Grapevine and La Vina:  Our meetings in print.” 
Conference decision – yes. 
 
5.  Consider a request that the 12 Concepts for World Service and essays on the 12 Concepts for World 
Service be included in the current publication, 12 Steps and 12 Traditions. 
Conference decision  –  no.  The Conference felt it would be too much in the Twelve and Twelve and 
finances were also a big factor. 
 
6. Consider a request that a Super Majority (3/4) of voting members be required to change or amend 
Founders’ Literature. (N.B.  up from 2/3) 
Conference decision – take no action; a super majority is almost impossible.  The feeling throughout AA 
as a whole is that the founders’ writing should not be changed, so why do we need a super majority? 
 
7.  Consider a request to develop new video Public Service Announcements (PSAs). 
At Conference the Literature Committee retired six dated PSAs.   Three PSAs from Australia were 
adopted. 
 
8.  Consider a request to remove the phrase “A group may also decline to hear reports from a GSR at all” 
from page 10 in the A.A. Service Manual. 
Conference decision – 111 yes; 17 no.  Each group is autonomous. Taking away the GSRs right to make a 
report is an autonomous decision.  If a group has a GSR more than likely the group is going to want to 
listen to him or her. 
 
 



9.  Consider a request to update the book Living Sober. 
Conference decision  –  yes.  A new edition of Living Sober will be forthcoming in a couple of years. 
 
10.  Consider a request to reaffirm the 1975 Advisory Action that delegates emphasize to the groups the 
effect that inflation has had on the contribution of the dollar and the necessity for adjusting 
contributions accordingly, to support services provided by the General Service Board. 
Conference decision – take no action.  Each delegate has the opportunity to decide how their Area is 
doing. 
Area 48 is in line with pretty much the rest of the country and Canada – only about 30% of groups 
donate. 
 
11. Consider a request that all Sovereign States’ flags be a part of the Flag Ceremony at an International 
Convention. 
Committee decision - take no action.  Wait until the 2025 International Convention to see how many 
flags need to be presented. 
 
--------------- 
 
There were fourteen floor actions (only one was recommitted back to the Committees), including one to 
adopt a new Preamble entirely different from the old one and the new one; this floor action was quickly 
dismissed. 
 
There was a motion to censure the board.  The motion failed.  (Concept XII, Warranty 5, …  “That no 
Conference action every be…punitive…”). 
 
Tad helped Guy display the trilingual banner, “Working together, Increasing trust” the theme for the 
2025 General Service Conference which Guy won when names were drawn from a hat.  Guy will donate 
the banner to Area 48 Archives. 
 
 
Announcement 
A registrar is needed for the Area 48 Convention taking place the first weekend in November.  Please 
contact David, Howard or Chrissy if you want to volunteer. 
 
Adjournment 
Dolores thanked Guy and all members of Area 48 in attendance as well as the Central Cluster for 
hosting. 
Motion to adjourn.  Seconded.  Passed. 
The Assembly adjourned at 2:45 with the Responsibility Pledge. 
 
       Respectfully submitted, 
 
       Elle D. 
       Area 48 Secretary 
 
 
 
  


