Minutes

NENY Area 48

Delegate’s Day of Sharing
April 5, 2025

Saratoga Springs United Methodist Church
175 Fifth Avenue
Saratoga Springs, NY

Hosted by the Adirondack Cluster; Districts 5, 10, 13, 19
(Saratoga, Essex, Clinton, Washington, Warren and Franklin Counties)

Attendance: 95 (68 in-person; 27 on-line)

Call to Order
Meeting was opened at 9:30 by Area Chair, Dolores K.

Welcome (as submitted) Dolores K., Area Chair

Good morning and welcome to Area 48’s Delegate Day of Sharing. My name is Dolores. I’'m an
alcoholic. | have the joy of serving you as your Area chair/alt delegate. Let’s open today with
the Serenity prayer. Thanks to D5 and the ADK cluster for hosting us today.

Spring is right around the corner and we are coming into a very important and consequential
time for Are 48 and AA, as a whole. More than any time during the year, in these next few
months, we need to step up as members of a group, as the GSRs of your group and as the DCMs
of each district. Your voice matters. Take advantage of this opportunity to share your group’s
conscience as “the ultimate authority and responsibility for the direction and operation of AA
world services.” (Concept I)

So- how many GSRs are here today? Of those, how many of you have received a delegate’s
guestionnaire emailed to you? How many of you have met with your home group prior to today
to discuss the agenda items on the questionnaire? For those of you who haven’t, happily, you
still have time to bring this information to your home groups. Remember- bringing Agenda
items to your home group and bringing your group’s voice to AA is the primary responsibility of
your service position. Your home group is relying on and trusting you to represent them

Group members, if your GSR has not brought these questions to you, please ask them why?
This is your opportunity to have your voice heard.

There have been many changes in AA over the past few years; some of those changes have
been upsetting to many of us and we have felt acted upon by NY. In truth, if these changes
were a surprise to you, it's because your trusted servants did not inform you adequately. The
chain of communication had broken down. You can change that! Today, DCMs will be
presenting 15 proposals in more detail so you can make an informed area conscience that Guy,
your delegate, will present at the annual Conference in NYC. Please let him know your



thoughts. With this added understanding, those of you who were planning to get a group’s
conscience this week, you will be able to do even a better job.

In May, Area 48 will hold the Spring Voting Assembly. There are three proposals which
may impact how Area 48 does business. You can read those in this newsletter and
speak to your GSR about them. We will be addressing those proposals at the April 6th
GSR Forum. Your GSR will then ask your home group to vote on those proposals. What
your GSR brings to the Voting Assembly will affect how Area 48 functions in the future.
Insist your GSR represents you.

The May Assembly will also offer to present a draft of the Area 48 2026 budget. Come
hear how your 7th tradition contributions are being spent to fulfill our primary purpose.

Today’s event will culminate in May when Guy presents the Delegate’s Conference

Report back. He will let us know what decisions were made at the Conference based on

the conscience of the whole US and Canada. Please attend to see how Area 48’s conscience
aligned with the 93 areas across the country

September will bring us together to elect all new officers and service committee chairs for Area
48. Look around. Who do you want to serve you and to facilitate the obligation you have to
carry the message of AA? Then, look in the mirror and ask “What am | willing to do to serve AA?
What strengths do | have to contribute to the fellowship that saved me?” Then, make yourself
available to be of service. Believe me, the spiritual growth you will experience is beyond
understanding. The fear will be real, but it pales in comparison to the joys of service.

Hang on over the next few months and mark your calendars so you may participate fully. Make
sure your GSR and your DCM act on the trust and responsibility you have given them by
showing up to vote and consider your future willingness

AREA OFFICER REPORTS

Delegate’s Report (as submitted) Guy K.

Hi all, thank you all for coming today. Thanks also to my Alt, the Tech Committee, and all the
assistance from our Area members for getting us to this event today. Thanks D5 and the ADK
Cluster for hosting this event. Very quickly some unrelated things to this day are there will be
no Delegates Connection this month due to me being at Conference the last Monday. There are
2 ACMs openings on the Trustees Literature Committee. If any are interested you can fill out an
application at aa.org. Other than that | will give you all an update at our Area Assembly 5/17/25
on the Conference outcomes and a final report on A48s group conscience on the agenda Iltems.
As always thank you so much for this amazing opportunity to serve.




Alternate Chair, Cathy P.

Cathy welcomed Kevin McN., newly-elected DCM from District 18, as well as Nicole T.,
Alternate DCM from District 9. The monthly on-line GSR Forum is tomorrow night. The New
York State Informational Workshop is usually held on a college campus, but this summer it will
take place at Mirror Lake Retreat Center in Milan, NY. Registration is open. Any service you do
will be discussed by someone on the panels, and if you don’t do service, you can go and learn.

Secretary, Elle D.

Motion: Waive the reading of the minutes of the March 15 Fellowship Day.
Motion passed.

Motion: Accept the minutes as written.

Motion passed.

All minutes can be found at https://nenyaa.orqg/area-secretary. To be added to the minutes
distribution list, please email secretary@nenyaa.orgq.

Alternate Treasurer, Diane R.

Diane presented the Unapproved March 2025 Treasurer’s Report. She began to announce that
$400 is budgeted for a trusted servant to attend the NYSIW when Thea spoke up to say that
there are no more rooms in the budgeted amount available.

Motion: Approve the March 2025 Treasurer’s Report.
Motion passed.

All Treasurer’s Reports and Area Budgets can be found at https://nenyaa.org/finance.

Announcements

Sue W., Bridging the Gap Chair, announced that there will be a hybrid Corrections and Bridging
the Gap Workshop next weekend - April 12. See flyer on the Area website and in the
newsletter. Come learn what Bridging the Gap is; how to bring meetings into a prison; and
learn to do some classic 12" step work!

AGENDA ITEM PRESENTATIONS by the DCMs

Ten DCMs presented information on ten (of fourteen) General Service Conference Agenda
Iltems that Guy selected for feedback from the groups in Area 48.

There are 106 Agenda Items for this year’s General Service Conference, April 27 — May 3, 2025,
with over 800 pages of background information. Guy will carry the Group Conscience of Area 48
to the Conference, but he will exercise his “Right of Decision” (Concept Ill) and listen to the
voices of the entire body gathered at Conference.


https://nenyaa.org/area-secretary
mailto:secretary@nenyaa.org
https://nenyaa.org/finance

The format was a 5-minute presentation and 15-minute discussion followed by a voting poll to
get a feel for people’s responses to the agenda items.

Guy opened the presentations with the Set Aside Prayer.

1.) Consider a request that the 12 Concepts for World Service and essays on the 12 Concepts
for World Service be included in the current publication, 12 Steps and 12 Traditions.
(Literature, Item J, PAI 23) Presented by John, Alt. DCM, District 5

N.B. PAl means Proposed Agenda Item. Guy explained that anyone can send a PAIl to the GSO,
but it’s suggested that a group send it, and that you get some help writing it.

Create a book that contains the 12 Steps, the 12 Traditions, and the 12 Concepts, thereby
changing it to the 12&12&12! This PAl came from West Virginia.

Poll
40 for
20 against

Guy noted that there was not substantial unanimity but that the poll results were consistent
with jot form responses that he has received thus far.

2.) Consider a request to Update Appendix IV in the book Alcoholics
Anonymous to include other awards and commendations received by AA since 1951.
(Literature, Item E., PAI 65) Presented by Bill O., DCM, District 3

For example, the Big Book was one of the 10 most influential books of the 20t Century.
It is not clear who this PAl came from.

Poll
for 49
against 15

N.B. Bill O. requested that his presentation report be included in the minutes. His report can be
found as an addendum at the end of this document.

3.) Consider a request that a Super Majority (3/4) of voting members be required to change
or amend Founders Literature. (Policy and Admissions, Item E., PAl 36, 93, 96) Presented by
J.R., DCM, District 8.

This PAI came out of Area 20, northern lllinois. It was presented at the fall assembly, but was
not supported by the area. The individual who proposed it sent it to GSO.



There was talk in lllinois of the uproar caused by two changes to the 12 & 12 (on page 117
changing the phrase “opposite sex” to the word “partner” and on page 66 changing “No one
wants to be angry enough to murder, lustful enough to rape, gluttonous enough to ruin his
health” to “No one wants to commit the deadly sins of anger, lust or gluttony.”).

J.R. shared that he has heard resistance at his home group to the change to the Preamble but
that there has been no mention of the changes to pages 66 and 117 of The 12 & 12.

N.B. Any changes to the Steps, the Traditions or the Warranties would require the written
consent of 75% of the A.A. groups. (See Current Conference Charter, A.A. Service Manual, page
123.)

Poll
15 for
86 against

4.) Consider a proposal pilot for a Harmony and Effectiveness Session to discuss Grievances
about General Service Board Actions. (Agenda Item J., New Item) Presented by Terry N.,
District 20.

Poll
54 for
7 against

5.) Consider a request to remove the phrase “A group may also decline to hear reports from a
GSR at all” from page 10 in The A.A. Service Manual. (Finance, Item G., PAl 72) Presented by
David P., DCM, District 14.

Poll
90 for
2 against

6.) Consider a request to update the book Living Sober. (Literature, Item K., PAls 34, 64, 106,
90, 92, 121, 122) Presented by Clara, DCM District 7

Poll
66 for
2 against

7.) Consider a request to expand Article Three in the Conference Charter to protect the co-
Founders’ writings. (Report and Charter, Item B., PAls 81, 15, 26 and 109) Presented by Susan,
DCM, District 13.

This PAl came out of Area 35, Northern Minnesota.



Poll
4 for
62 against

8.) Consider a request to remove the word “woman” from the Concept IV essay. (Report and
Charter, Item A3., PAls 75, 124) Presented by Kimi, DCM, District 11

The essay was written in the early 1960s when GSO employed only women. Today GSO
employs women and men.

Poll
70 for
1 against

9.) Consider a request to prioritize a list of selection criteria to inform the committee selection
process. (Policy and Admissions Item G., New Item) Presented by Samantha, DCM, District 10

To make sure that each region of the country is being represented on each committee because
we don’t all think alike.

Poll
52 for
8 against

10.) Consider a request to suspend oral presentations of all Area Service Highlights and
continue printing highlights in the final report. (Agenda Item |, PAls 20 and 32) Presented by
Zak, DCM, District 1

Poll
6 for suspending Area highlights.
55 against suspending Area highlights

QUESTION & ANSWER SESSION ON ANY AGENDA ITEMS NOT COVERED

1.) Consider a request that all Sovereign States’ flags be a part of the Flag Ceremony at an
International Convention. (International Conventions/Regional Forums Item C., PAI 10)

Questions/Comments

What about the indigenous tribes? If we had every indigenous flag, and every nation’s flag,
what would we do with that situation, to represent every nation?

Put flags around the convention room.

For each flag they announce the country and people cheer; so it takes time for the
announcements and the cheering.




It's a time factor thing.

It’s so moving; | don’t care how long it takes.

In 2005 Cuba was able to carry their flag for the very first time. Iwas able to sit with the flag
bearer, and it is so worth it.

Poll
53 for
4 against

2.) Consider a request to reaffirm the 1975 Advisory Action that delegates emphasize to the
groups the effect that inflation has had on the contribution of the dollar and the necessity for
adjusting contributions accordingly, to support services provided by the General Service
Board. (Floor Action from the 74" General Service Conference)

Ask the delegates to put a little more attention into emphasizing the need to put a little more in
the basket.

Poll
40 for
19 against

3.) Consider a request to develop new video Public Service Announcements (PSAs). (Public
Information, Item B3)

Bill W. - As delegate ten years ago he was on the committee. There is overwhelming evidence
that they are effective. People do see them; people do hear them.

Howard — a great tool to get the word out. Sticks better in their head. The more, the better.
Julia — Not everyone has access to a smart phone.

How does it relate to the attraction not promotion tradition?
Not a problem; great story in AAGrapevine about that.

If we want the new books and the PSAs, people have to put money in the basket.
Poll

49 for
1 against

Respectfully submitted,
Elle D., Area 48 Secretary



Addendum
Bill O’s Presentation Report
DCM Presentation #2

2025 Conference Committee on Corrections

Item E: Consider request to include other awards and commendations received by AA
since 1951. (Proposed Agenda Item 65 = PAI 65)

Note: This item was forwarded from the Literature agenda as part of the 2025
Equitable Distribution Plan (EDW)

I) Background notes:
A) Excerpt from the November 2, 2024, trustees’ Literature Committee meeting report.

“The committee considered the request to “Update Appendix IV in the book Alcoholics
Anonymous to include other awards and commendations received by AA since 1951”
and agreed to forward to the 2025 Conference Committee on Literature.

B) Security’s note: Previous history and actions on this item are in the History and
Actions for the Conference Committee and the trustees’ Committee on Literature.

It has been an Advisory Action for the past three years. The Conference Literature
Committee had decided that PAI 65 would be forwarded to the Conference Committee
on Corrections to lighten their workload. So that both the Literature and Corrections
Conference Committee would have an Equitable Distribution of the Workload.

I1) Background: PAI #65 “Update Appendix IV in the book “Alcoholics Anonymous” to
include other awards and commendations received by AA since 1951”

An example would be to add the Library of Congress, adding this book to one of the
to the ten most influential books of the 20™ Century and others not mentioned in this
report.

It would help make the book more current and help PI/CPC Committee better able to
explain the advantages of using the AA program of recovery from alcoholism.

An updated version of the appendix section of our book “Alcoholics Anonymous” to bring
the medical and religious opinion appendices into the 21* century. That would be the
expected outcome should this proposal be approved.



