Minutes

NENY Area 48
Orientation Day
January 18, 2025

Crosspoint Church
317 Oriskany Boulevard
Whitesboro, NY

Hosted by the Western Cluster
Attendance: 116 (86 in-person; 30 on-line)

Call to Order
Meeting was opened at 9:32 by Area Chair, Dolores K.

Welcome (as submitted) Dolores K., Area Chair

Good morning! A moment of silence as we welcome Higher Power to guide us today in our
great responsibility. “God, grant me....... ” Thank you. Welcome to the first Area event of 2025-
Orientation Day. Thank you to the Western cluster for hosting us and thank you to the

district service chairs who have come to share how you can encourage your groups and districts
to participate more fully in AA service. As you know, the area and district service chairs are

the facilitators of service. Groups provide the service! Does your group have a GV rep? A Public
Information rep? How about a volunteer to speak at a jail? Does your group take a turn
speaking at a treatment center? Ask the service chairs today how they can help you to do that.
A special thanks to GSRs and DCMs. As we will see today, you are the linchpins of Alcoholics
Anonymous. You are the servant/leaders. Yes- we have leaders (See tradition 2!) The GSRs and
DCMs are the people who choose the course of AA. You make the important decision of
electing the delegate for Area 48 who will bring your group’s votes to the AA Conference.
Please take that spiritual commitment/responsibility seriously. Your groups have placed their
trust in you. In November, Area 48 conducted our biennial Area Inventory Day. We did receive
the points of growth and points of strength from the facilitator. We are reviewing those and |
will be asking some of you to determine how we should proceed with a plan of action.

Our Area Spring Voting Assembly will take place in May. It is a day devoted to the voting
business of the Area. Proposals to address how the Area operates are presented and voted on
by the body in May. As per the Service Manual, all proposals/motions must be submitted to our
Area newsletter 3 months prior to the event. That means the February edition. The reason for
this is so you can get information on the proposal, bring it to your home groups for discussion
to develop an INFORMED group conscience, to bring that to your district meeting so the DCM
has the conscience of the district to bring to the area. If anyone has a proposal idea and needs
help in developing it, please let your DCM or any officer or past delegate know. All are eager to
help or know where to direct you. | believe we have a solid agenda for today. This is for you.
Ask questions. Be annoyingly inquisitive. Someone will have an answer. Someone will be
grateful for the question they did not want to ask. Enjoy your day.

Now | will introduce Guy, our Area delegate.
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Delegate’s Report (as submitted) Guy K.

Happy New Year to all! As one of our co-founders said “it's time to get busy.”How exciting to
get started with our annual Orientation Day, thanks to our Western Cluster,Tech Team and
organizers. Some new news from GSO a new podcast is now available about our General
Service Office and its staff. Just go to aa.org and click what's new. New literature, updated
PLBB, Service manual and more see our Literature Chair for details. The preliminary PAls are out
and | have shared them with our Alt Delegate, but | will not be sharing them till the final

75th Conference list comes out hopefully in February. | then will be asking for our Areas help
and input. So | can carry an informed group's conscience to this year's Conference. NERAASA,
HELP! As you hopefully know this year's event is online only. The registration for it can only be
described as poor. The call for volunteers has not been filled by any means. The need for
presenters and moderators is at a critical level. Please if you haven't registered, get to it. It
can't be easier It's on our website, its in past newsletters, we have flyers here today. Support
our largest service event in our Region, please. Oh yes there is AAs International Convention in
Vancouver Canada this July! There will be so much information to come in the next few
months. | will be holding Delegates Connection on the last Monday of the month at 730pm thru
June. You can get more information there as it comes down the pipe. As always thank you for
this opportunity to serve you and AA as a whole.

Alternate Chair, Cathy P.

Cathy recognized three DCMs who had perfect attendance this past year at the monthly DCM
meetings, and said that the next Area event will be Fellowship Day on Saturday, March 15 in
Cairo.

Noting that not many people had applied, Cathy announced the winners of the Area
scholarships who will receive $500 each to attend an Area function: Sher of District 13 from the
Adirondack Cluster; Lee A. of District 18 from the Eastern Cluster; Shira F. of District 16 from the
Hudson Valley Cluster; and Renee S. of District 20 from the Western Cluster. There were no
applicants from the Central Cluster.

Cathy is the Chair of the 2025 New York State Informational Workshop, August 8-10, when New
York State’s four Areas will convene at Mirror Lake Retreat in Milan, NY. The four Areas take
turns hosting the event and Cathy noted that it is a big deal that this year Area 48 is hosting.
Cathy explained that the Treatment Chair from our Area as well as from all the other Areas will
be on a panel together, and the same will be true for all the other service committees. Cathy
said we will need lots of people to help out in service positions. The website is up but not yet
finished. She is working on rooms and registration. Cathy is always available if anyone has any
questions.



After Cathy finished her report Dolores emphasized the importance of the NYSIW. She said that
many groups support their GSRs to go to service events and said don’t be afraid to ask for
financial support to attend.

Secretary, Elle D.
Motion: Waive the reading of the minutes of the November 16, 2024 Inventory Day.

Motion passed.
Motion: Accept the minutes as written.
Motion passed.

All minutes can be found at https://nenyaa.org/area-secretary. To be added to the minutes
distribution list, please email secretary@nenyaa.org.

Alternate Treasurer, Diane R.

Motion: Waive the reading of the November 2024, the December 2024, and the 2024 Year-End
Treasurer’s Reports.

Motion passed.

Minority Opinion: Don S., Past Delegate, is concerned that we are not looking at the
Treasurer’s reports. Amy M., Area P.l. Chair, felt that the 2024 Year-End Report needed to be
read and reviewed.

Dolores asked if anyone wanted to change their vote based on minority opinion. Yes, several.

Friendly Amendment: Waive the reading of the November 2024, and the December 2024
Treasurer’s Reports. Read the 2024 Year-End Report.

Motion passed.

Diane presented the 2024 Year-End Treasurer’s Report.

Motion: Approve the November 2024, the December 2024, and the 2024 Year-End Treasurer’s
Reports.

Motion passed.

All Treasurer’s Reports and Area Budgets can be found at https://nenyaa.org/finance.

Don S. said that the Area has done its job. We have spent down the surplus from $30,000 to
$9,000. Now we need money from the groups.

Cindy asked why the Treasurer’s Reports being voted on today are not posted on the website.
The reports are not published on the website until they are approved.


https://nenyaa.org/area-secretary
https://nenyaa.org/finance

Overview of Service Structure, Dave S., Past Delegate

Dave said that the basic information about how to carry the message for all service positions is
contained in the The A.A. Service Manual. Additionally, we have the Area 48 Service Manual,
and some Districts may also have service manuals. We need a network of people willing to get
out there and carry the message. Not everybody needs to be a service committee chair. The
committee chairs need help. If we aren’t going into treatment centers, jails, and hospitals, who
is going to do it? AA membership has flat-lined for a number of years. If we aren’t getting new
people coming into the program, whose responsibility is that? If every one of us carries the
message to libraries, to doctors, etc., the message will get out. If it had not been for people
carrying the message to treatment centers and other places many of us would not be here
today.

The A.A. Service Manual can be purchased at aa.org/resources/literature. The Area 48 Service
Manual is available at nenyaa.org under the Service Information tab.

Inclusivity Committee Panel, Andy P., Inclusivity Committee Chair

Andy began by stating the Inclusivity Committee’s purpose: to actively attract and welcome
people who want to stop drinking, specifically embracing those typically marginalized by
society. Some examples of marginalized groups: senior citizens, youth, racial or cultural
minorities, military combat veterans, LGBTQIA+ people, learning challenged, individuals with
justice history, the homeless, persons with grave behavioral or mental health disorders.

Andy moderated the panel comprised of Committee members who shared information, along
with experience, awareness and understanding related to inclusivity.

Service Committees Panel/GSR and DCM Orientations

GSRs and DCMs attended their orientation groups. Everyone else attended a panel comprised
of the Service Committee Chairs who gave overviews of the purpose and work of their
respective committees followed by a Q&A.

Q & A and Close

Everyone reassembled for final questions and answers. Trish McB., Chair of the 2024 NENY
Convention, gave an updated report about the November convention.

Dolores thanked the Western Cluster for hosting.

Orientation Day 2025 closed at 3pm with the Responsibility Pledge.

Respectfully submitted,

Elle D.
NENY Area 48 Secretary



