
 

 

Minutes 
NENY Area 48 
Inventory Day 
November 16, 2024 
 
St. James Church 
305 Main Street 
Oneonta, NY 
Hosted by the Central Cluster 
Attendance: 46 (32 in-person; 14 on-line) 
 
Call to Order 
Meeting was opened at 9:05 by Area Chair, Dolores K. 
                                                                                                                                                              
AREA OFFICER REPORTS 
 
Area  Chair’s Report  (as submitted)  Dolores K. 
Good morning. Let’s open with a moment of silence to remember the life of our 
friend and long time trusted servant Cindy D from District 12. May her memory be 
a blessing and her commitment to service an example. Thank you. Please join me 
in the Serenity prayer: God, grant me..... 
 
Welcome to the Area 48 Inventory Day. I am Dolores and I am an alcoholic and I 
have the joy-filled privilege to serve you as the Area chair/ Alt delegate. Thanks to 
the Central cluster for hosting this event. Welcome, also, to Todd D who 
graciously agreed to serve as the facilitator for the inventory. 
 
Every two years, Area 48 conducts an area Inventory Day. Essentially, we will be 
conducting a fearless and thorough 4th Step on how well we are carrying out our 
primary purpose at the area level. Many groups and districts conduct an Inventory 
to see exactly how they are doing, what they think and say they are doing. Of 
course, those of us who have done a 4th step with a sponsor and a regular 10th 
step practice know how easy it is to believe that I am living a life of love and 
tolerance with little to no resentments and very few character defects which may 
harm anyone.....and I usually believe me! That’s why we bring an outside 
facilitator to help us break through the delusion and to lead us to look honestly at 
how we do the work of AA. 



 

 

Past inventories have brought great and small changes to Area 48: an Inclusivity 
committee was formed to respond to a need to reach more sick and suffering 
alcoholics. The area dropped the necessity of preparing a written service resume 
when standing for a service position. The number of members making themselves 
available for election increased from one to 5 or 6 in one year. That change 
allowed the members to choose the best qualified person to become a 
servant/leader, not the only one available. 
 
Area 48 does good work; I see it every day. Today we will determine if good is 
good enough. Could we do better? Bill Wilson stated that ”the good is often the 
enemy of the best.” Only you, the members of Area 48, can determine our future 
course of action. Thank you in advance.” 
 
Area Delegate’s Report  (as submitted)  Guy K. 
Welcome all, what a great day. We get to take someone else's inventory.  
Seriously this is a most important event for Area 48 to possibly grow in 
effectiveness. What a busy month it has been in A48 so far. NENY Convention, 
ESCYPAA Convention, Inventory Day, and then the big holiday. Please check out 
our website and newsletter for upcoming events. Kudos to all involved with 
making all these events possible. I know we try to stay in the day but please 
consider registering for next year's NERAASA and the International Convention. 
As far as what else is happening in AA, of course the PLBB is here. Have you read 
it yet? I am looking forward to the feedback. A letter from our General Service 
Office Manager Bob W updated our financial state. Congrats the fellowship has 
again stepped up to increase contributions again this quarter, but we can't rest on 
our laurels. We have a ways to go to be financially sound. In our Area 
contributions from our districts are still at a maximum of 20% of our groups. 
I have an Online Conference meeting on 11/22/24 with the topic of Trust. I will 
also be hosting the monthly Delegates Connection on 11/25/24 at 730pm. Thanks 
for this opportunity to serve! 
 
Alternate Chair’s Report: 
In Cathy P.’s absence, Area Chair, Dolores K. reported that Orientation Day will be 
Saturday, January 18 in Whitesboro, near Utica, a hybrid event, hosted by 
Districts 9 & 20, the Western Cluster.  Quiche will be served for breakfast! Dolores 
emphasized that Orientation Day is one of the most important events to attend.  



 

 

She reminded the GSRs that they are the most important people, the link 
between the groups and AA as a whole; a serious spiritual responsibility. 
 
Secretary’s Report  Elle D. 
Motion:   Waive the reading of the minutes of the October 19, 2024 Fall Voting 
Assembly. 
Motion passed. 
Motion:  Accept the minutes as written. 
Motion passed. 
 
All minutes can be found at https://nenyaa.org/area-secretary.  To be added to 
the minutes distribution list, please email secretary@nenyaa.org. 
 
Treasurer’s Report  Linda A. 
Linda presented the Unapproved October 2024 Treasurer’s Report. 
 
Motion:  Approve the October 2024 Treasurer’s  Report. 
Motion passed. 
 
All Treasurer’s Reports and Area Budgets can be found at 
https://nenyaa.org/finance. 
 
 
 
INTRODUCTION TO AREA 48 INVENTORY 
Facilitator – Todd D., Past Delegate, Panel 71, Area 47, Central NY 
 
Introduction by the Area Chair  (as submitted) Dolores K. 
Is there any one here for their first area event? Welcome. How about for their 
second or third area event? So happy to welcome you. We want you to come 
back. We need you to come back! 
 
And now onto our main event.  I’d like to introduce Todd, Past Delegate, Panel 71, 
Area 47, Central NY. I met Todd last year at the Northeast Regional Delegate 
Reunion and was drawn to his enthusiasm and joy for service to AA. He also 
seemed to be fun - which always attracts me in service. So after consultation with 
other past delegates, I contacted Todd who immediately agreed to drive to 
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beautiful Oneonta on a Saturday in November to serve Area 48. I am happy to 
hand the day over to Todd. 
 
Todd introduced himself.  He is currently an outreach person for young people 
and takes a meeting into a prison.  In the past he served over ten years in prison 
as an inmate. 
 
Todd shared the following with the attendees: 
We’re here to talk about what’s wrong in Area 48, not what’s right.  Inventory is 
about why we’re doing what we’re doing.  What do we want to do?  What is our 
purpose?  Sobriety takes time.  Being willing to look at ourselves takes time.  We 
may go back home and talk about it.  We better go home and talk about it!  Often 
we come up with great solutions but we don’t implement them. 
 
Next Todd shared Best Practices for Inventory Day: 
No decisions will be made here. 
This isn’t a business meeting. 
Consensus is possible.  This isn’t about you or me; it’s about Area. 
Best advice I ever heard:  please change my mind. 
Simple common courtesy 
A good idea comes from anywhere or anyone.  When it pops up, say it! 
Members agree to treat each other with dignity and respect. 
We are here for one reason:  to carry the message of Alcoholics Anonymous, and 
for Todd it’s a message of hope. 
 
Finally, Todd shared the following questions and observations to get the 
Inventory underway: 
We know you have a regular Area inventory.  
What is going on? 
What’s on your mind? 
What do people think about Area 48? 
Who’s not here? 
Where are they? 
 
Todd looks around and pretty much everybody is his age. 
Why aren’t more people service sponsoring? 
 



 

 

After COVID Area faded to almost nothing, and it had to be built back up to what 
it is today.  That doesn’t happen overnight. 
 
We’re growing.  How can we continue that beautiful growth? 
Make it right.  Make it better! 
 
What do you want out of an Area inventory? 
Think about what you would like to see the Area do better than it’s doing. 
And don’t think that Area 48 is bad, because it’s not - it’s growing! 
If you didn’t have any money that would not be good, but that’s not the case; you 
are funded and that’s good! 
 
INVENTORY 
 
Todd facilitated a group discussion of concerns and possible solutions.  Following 
is a summary. 
 
MEETINGS 
 
Concerns 
 
1.  It can be difficult to find meetings with structure that adequately support 
alcoholics’ (new and those with time) recovery from alcoholism. 
 
2.  Oldtimers are resting on their laurels; people with time are not sponsoring and  
giving back to the program. 
 
3.  Definite lack of female sponsors.  Women with time are using a group of 
friends to support each other instead of sponsoring.  In some places women are 
not reaching out to the newcomers. 
 
4.  Less sponsorship overall so people have to try to do recovery on their own. 
 
5.  Lack of Greeters. 
 
 
 



 

 

Solutions 
 
1.  Meetings where people focus on the Steps 
 
2.  Meetings where people put out their hand. 
 
3.  Pay attention to the newcomer’s demeanor.  Are they getting ready to bolt at 
the end of the meeting? 
 
4.  Meetings where group members commit to service positions (Group Chair, 
etc.) rather than last-minute recruits to chair a meeting, etc., moments before the 
meeting begins. 
 
5.  Hold fellow group members accountable to support the meeting and the 
newcomer.  Pass it on. 
 
6.  One group changed its location and attracted more members. 
 
7.  One on-line group posts the following slides at the beginning of the meeting: 
       Do you have a home group? – and an explanation of what it is 
       Do you have a sponsor? – and an explanation of what a sponsor does 
      What Step are you on? 
      What service position do you have? 
 
8.  Attend meetings that lack structure and solid sobriety to provide support, but 
go with a friend, and balance with attendance at more solid meetings. 
 
 
 My first sponsor told me I needed a Step meeting, but I didn’t have a license. He 
said, start one at your house. I said, but I don’t read that well. He said, So - do it 
anyway! That’s what I need, just a little structure – someone to give me 
confidence in myself.  Archivist 
 
...I found that YPAA meetings is the energy of AA.  Delegate 
 
 
 



 

 

 
ACCESSIBILITY/INCLUSIVITY 
 
Concerns 
 
1.  Lack of Young People and Women is an Accessibility issue. 
 
2.  Some Oldtimers don’t want to listen to the Young People, so the Young People 
go elsewhere.  Difficult to pass a message along when the Young People don’t feel 
part of.  Some Young People view older people in the program as dinosaurs. 
 
3.  Do it our way – read the Big Book!  Many younger people struggle with reading 
comprehension.  They may hesitate to say so or to ask for help when faced with 
iron clad attitudes that one must read the Big Book, no questions asked! 
 
4.  There are many meetings with lots of men and very few women.  Where are 
the women?  How can we help women feel welcome and part of, instead of like 
they’re crashing a men’s meeting? 
 
5.  Drug-and-Alcohol addicted members not welcomed 
 
6.  People who have difficulty hearing due to diminished hearing capacity. 
 
7.  Closed-mindedness; Contempt Prior to Investigation regarding changes that 
have been approved as Conference Advisory Actions to meet the needs of our 
fellowship. 
 
8.  Disunity in groups about the 4th and 10th Traditions - group autonomy and 
outside issues - regarding the Preamble, and problems other than alcoholism. 
 
9.  It is not possible to prevent outside issues from affecting AA, but people are 
conflating issues and presenting them as political:  right-of-center or left-of-
center.  In AA the issues are about Twelfth Step work, not political or social 
agendas. 
 
 
 



 

 

 
Solutions 
 
1.  Address the lack of Young People at meetings and in Area service as an 
Accessibility issue. 
 
2.  Address the lack of Women in meetings as an Accessibility issue. 
 
3.  Be more assertive about welcoming and reaching out to Young People, Elders, 
Women, People of Color, LGBTQ, etc., but be careful not to intimidate them or 
scare them off in the process. 
 
4.  Women’s, Men’s, LGBTQ, and Spanish-Speaking groups are Special Interest 
meetings.  Don’t think of YPAA as Special Interest. 
 
5.  Focus on our common identity as alcoholics and our primary purpose. 
 
6.  Sit with newcomers and lone members, not just with your friends. 
 
7.  Be friendly and approachable. 
 
8.  Practice love and tolerance. 
 
9.  Don’t just say hello to the newcomer.  Tell them that you’ll be their sponsor 
until they find somebody else. 
 
10.  Find the wrench that fits the nut. 
 
11.  When speaking at a meeting or other AA event, carry the message:  share 
your experience with the problem and the solution, so that those listening can 
identify with you as an alcoholic, regardless of the fact that you are female, black, 
lgbtq, or a guy with purple hair and an earring. 
 
12.  Use microphones; speak clearly; some members may need hearing aids. 
 
13.  Consider professional-level PA equipment such as that (per Todd) being used 
effectively in some parts of Maryland. 



 

 

 
14.  Be aware of pronouns that people use. 
 
15.  Participate; let go of old ideas and judgementalism; open our minds to new 
learning; listen to new people. 
 
16.  Make sure people have the facts so that they understand what led to changes 
and how the decisions to move forward were made, i.e. about the Preamble and 
the PLBB. 
 
17. When people complain about changes, if pertinent, remind them that they 
discussed it and the group voted to ask the Area to support it. 
 
18.  The Delegate, the Area Chair, the Literature Chair, the Accessibility and 
Inclusivity Chair and other Trusted Servants are resources for the GSRs and the 
groups.  They can speak with the groups about concerns and answer questions. 
 
19.  Hold a Town Hall, as District 2 did, to inform group members in the district 
about proposed changes/Conference Advisory Actions. 
 
20.  Help people understand that accessibility and inclusivity issues and actions 
are not about a social or a political agenda.  They are are about, how do we reach 
more alcoholics? 
 
21.  Attend the monthly, on-line Tuesday night Area Inclusivity Committee 
meeting. 
 
…I’ve been around since 1975. We didn’t change our Preamble, but we reject no 
one, and everyone is welcome and is treated with love and respect. Do people 
make me uncomfortable? Some do. Aggressive people make me feel 
uncomfortable. (As a newcomer) I was the only white person in a black meeting in 
the Bronx. They treated me with such love and care, like a baby, and that is how I 
try to treat others. Jack, GSR 
 
 
 
 



 

 

 
SERVICE 
 
Concerns 
 
1.  Boring GSR reports to the homegroup 
 
2.  Complaining about service.  Making service look unattractive. 
 
3.  Area 48 has the most correctional facilities, but our Corrections Committee is 
struggling. 
 
4.  Very few young people are participating at the Area level.  How do we bring 
Young People into our Area service structure, and not just as a Young People 
Committee?  Other Areas are doing it, but we are not. 
 
5.  Now that we have a Spanish-speaking meeting in the Area, how do we get 
Spanish-speaking people to participate at Area meetings? 
 
6.  At the group level Young People often do not understand how the meetings 
and the trusted servants function because they relate what they see to their 
career or job experiences, not understanding that we are a spiritual fellowship 
guided by our Twelve Traditions.  For example, they say that someone is leaving a 
service position, because they don’t understand Rotation of Service as an 
important practice to safeguard the group and the service structure. 
 
7.  How do we involve more people in service? 
 
 
Solutions 
 
1.  Youtube has a video about how to make a GSR report that is an attraction. 
 
2.  Create a page on the GSR Forum app that provides easy access to updated 
information about District and Area Events. 
 
3.   Tell people, if you want to be sober, you have to carry the message. 



 

 

 
4.  Don’t wait for people to volunteer.  Make them the coffeemaker, the greeter, 
the group secretary, the GSR… 
 
5.  A sponsee with two weeks sobriety can be encouraged to share with a 
newcomer what he has learned thus far about getting sober. 
 
6.  Sponsors:  tell Sponsees to get in the car; to try District and Area service for an 
obligatory year or two. 
 
7.  One group now asks members with 90 days to take on service roles such as 
chairing the meeting.  They are having success with this approach.  Several of 
these newer members have celebrated a year after beginning service at 90 days. 
 
8.  Recruit young people to help with technology. 
 
9.  Meeting-bombing:  Each month visit meetings in your District that are not 
connected to District or Area and tell them what’s happening.  Eventually they 
may get tired of your visits and appoint a GSR to attend District and Area.  It’s 
Attraction not Promotion, but there is a lot of wiggle room. 
 
10.  Be aware of attitudes that we may inadvertently convey when talking about 
service.  Try not to complain, i.e. that a service event is far away. 
 
11.  Be aware of what people are best suited for in terms of service.  Not 
everybody is cut out for District or Area service.  People who are making the 
coffee and setting up the meeting are doing service, too. 
 
12.  Don’t abandon people/leave them alone in service roles.  Invite them to help 
you make the coffee or come to the District meeting with you.   On the way to the 
event relax and enjoy fellowship.  On the way home, when they ask questions, 
talk to them about what went on. 
 
13.  Tell people in service roles to get an Alternate and make sure that the 
Alternate steps up when they rotate out of the position. 
 



 

 

 Being ‘voluntold’ is what saved me…I think it’s all about approach because if I was 
dictated to do it I probably wouldn’t do it.  It’s all approach.  Getting to these 
functions and wanting to do it.  a younger member shared his experience 
 
…my Service Sponsor told me that the minute I start micromanaging anything I 
am to leave the room for 30 minutes.  I find the people [for the committee], but I 
don’t do the work… I had 27 people on the Dinner Committee and all but one had 
less than five years, and all I did was go shopping and buy the tablecloths and the 
utensils, and that’s it! So reach out to people, just reach out! That’s it!  Committee 
Chair 
 
 
ADDENDUM:  Facilitator, Todd D.’s SUMMARY QUESTIONS:  (verbatim) 
“We talked about inclusivity and predatory behavior, in terms of the Safety Card. 
Do we have Greeters?  
What do we do about aggression? It can simply be the way I talk. 
We talked about how slow the pace of AA is (in terms of change). 
And the Spirit of Rotation. 
And Education – that’s the most important thing. 
Area 48 has grown since COVID. 
And why did it grow? 
Because we’re doing this. 
People are Volun”told.” 
How are we Bridging the Gap? 
Where do we have our meetings? 
What do we do at the local level to bring people in? 
When do we meeting-bomb meetings that are not connected to District? 
How do we connect? 
Where is the connection? 
What do we do? 
How do we present ourself? 
Why aren’t young people in this room right now? 
Where is the Native American population right now? 
Where is everyone? 
Why aren’t they here? 
Some of them don’t want to be.  We’re not going to make them come. 
Meetings with structure and accountability. 



 

 

How loveable are we? 
Meetings with love and tolerance. 
Hey, I need some help at Area! 
All the tech and inclusivity people we have.... a resource. 
Education comes back up again and again and again. 
The changes that we have to do. 
How do we unlearn things? 
How do we stop doing the things that are keeping people away? 
That will come from grace.” 
 
“Me too – most important words in AA. 
Are we forming cliques? 
Are we sitting with the same people? 
They tell us at Conference – sit at a table where you don’t know someone. 
Is there excessive turn-over in your positions? 
Are all Area positions currently filled? 
(All Area positions are currently filled.) 
But we have lots of Districts with positions that aren’t filled? 
Ten percent of the people in AA do 90% of the work. 
Where are the GSRs? 
Why are we volon”tolding” people? 
I don’t know anything about it, says the new person.  You don’t know, but I do. 
Come with me, says the experienced trusted servant 
How do we find the people who are willing to do it? 
What are we willing to do to reach them?” 
 
Adjournment 
Todd thanked everyone for inviting him to be a part of Area 48’s Inventory, and 
said that he was grateful to be here. He will follow-up to see what we have done 
with our Inventory. 
 
Motion to close. Motion passed. 
Inventory Day closed at 2:35 with the Responsibility Pledge. 
 
Respectfully submitted, 
Elle D. 
Area 48 Secretary 


