Minutes

NENY Area 48

Fall Voting Assembly
October 19, 2024

MHARB Life Skills Campus

14 Dormitory Drive

Plattsburgh, NY

Attendance: 93 (48 in-person; 45 on-line)

Opening/Voting Procedures and Eligibility to Vote

Good morning. My name is Dolores Koeneke. | have the joy-filled privilege
to serve you as the Area Chair/Alternate Delegate. Welcome to the Area 48
Fall Voting Assembly. Thanks to the ADK cluster for hosting us here in
Plattsburgh. Let’s open with the Serenity Prayer.

I’d like to read a speech by the late Bernard B. Smith, non-alcoholic, then
chairperson of the Board Trustees at the opening of the 1954 meeting. |
believe it encapsulates why we are here today and why we do what we do.
Why Do We Need a Conference? (AA Service Manual p.40)

I'd like to introduce a couple of people who will be working alongside me
today: Bill W is acting as the Parliamentarian and Elle, our acting Secretary,
is keeping track of the proposals and the accurate account of amendments,
etc. | appreciate their service.

Now I'd to review some basic procedures for today:
You have some handouts summarizing Robert’s Rules of Order.
The following members are eligible to vote:
Everybody please stand:

Will all past delegates please be seated.

Area officers

Area service committee chairs

DCMs

Alt DCMs - IF your DCMs are NOT here

REGISTERED GSRs

Alt GSRs -IF your GSRs are NOT here



No proxies

One group/one vote

All non-voting members are welcome to speak and share your conscience
during any discussion.

Please review the General Rules of Debate:
Handout...

Area Secretary Vacancy

As you know- Dana W stepped down as Area Secretary in July. Based on
consultation with some past delegates, | appointed Elle D to be acting
secretary. She has been filling this position actively since early August.

Since secretary is an elected position, | am asking if anyone would like to
stand to the position.

No one stood.

Cathy P. moved that Elle D. serve as Area Secretary until the end of the term.
Motion seconded and passed.

PROPOSALS

Proposal #1

Fund the Functions Committee Chair/Alternate Area Chair (FCC/AAC) to attend the
New York State Informational Workshop (NYSIW) each year.

Presented by Cathy P., Functions Committee Chair/Alternate Area Chair

Moved and seconded.

No questions or discussion.

Proposal passed by 2/3 vote.

Proposal #2

To accept the updated Area 48 service manual

Presented by Dolores K., in the absence of the Ad Hoc Committee

Dana led an ad hoc committee to update the Area Service Manual which hadn’t
been updated since 2022.

Proposal moved; no second needed as the proposal came out of a committee.
Discussion/Questions: Will Proposal #1 be in the updated service manual? No.
Proposal passed unanimously



Proposal #3

To accept the following additional changes to the Area 48 service manual:
-Update Section 4.0 The Area Commiittee to clarify which positions are

appointed by the Area Chair and which can be refilled for a second two-year term.
- Update 7.4 Suggested Guidelines for Hosting Area Events to include the

suggestion to confirm WiFi capabilities at any facility chosen for an Area Event.

Presented by Dolores K., in the absence of the Ad Hoc Committee

Amendment to Section 4.0 The Area Committee (proposed by Cathy P): At the
end of the two-year term, these positions can be refilled by appointment for one
term.

Bill W, Parliamentarian, clarified that it’'s an Amendment, not a Friendly
Amendment, because the Ad Hoc Committee is not present.

Amendment seconded

Discussion of the Amendment to the Proposal

Why are some positions appointed?

Dolores answered - this is not a change; just a clarification of the language.
Another question about the appointments.

Point of Order Tammi E., Past Delegate -
Because there have been two questions - we are discussing the Amendment, not
the original proposal.

Vote on the Amendment
Passed by 2/3 vote.
No Minority Opinion

Discussion of Proposal #3 as Amended

Question (DCM District 13) — How does the appointment process work? The Chair
appoints?

Dolores —yes.

Point of Order Dave S., Past Delegate
There are certain positions that are appointed by the Area Chair. Can they be re-
appointed for a second two-year term?




Bill W., Past Delegate, Parliamentarian -

We are clarifying which positions are appointed by the Area Chair, and an Area
position can be reappointed for a second term if the Area Chair can’t come up
with a suitable candidate. WiFiis the only new piece. Everything else in the
proposal is just a clarification.

Vote on Proposal #3 as amended
Yes—78

No-0

Abstention - 1

Proposal passed.

Proposal # 4
2025 Area Budget
Presented by Dave F., Alternate Treasurer and Chairman of the Fin. Committee

-One of the Finance Committee’s responsibilities is preparing the Area 48’s annual
budget and presenting it at the May Spring Assembly.

-The committee members are designated in our service manual with the Alternate
Delegate and Past DCM positions appointed by Dolores.

* The Finance Committee members are as follows:
Linda (Area 48 Treasurer)

Kelly (Past DCM)

Don (Past Delegate)

Elle (Secretary) replacing Dana

* There is no set date for Finance Committee meetings. They are held as needed,
either on-line or by email.

» Before we vote on the proposed budget, I'd like to explain some important
information about our budget proposal.

» The budget was announced at the May Assembly and has since been published
in our Area Newsletter and the Information section of the Area 48 Website.



= Since its presentation and publication, we have not received any questions or
concerns about the proposal. However, after its initial presentation, | received an
email from Cathy about a few typos, which have been corrected.

- The format should be familiar and structured the same as previous budgets.
» The Area Budget is made up of Two Sections: Expenses and Revenue/Income

= 1st Section includes Expenses that are further divided into two parts: Position
Allocations and as well as Other Operational Expenses.

The Position Allocations are for Area Offices, Committee Chairs, and 4 Positions.
The position expense allocations are provided for their responsibilities and travel,
and registration allowances to attend the listed AA conferences, workshops, and
conventions.

Operational expenses include supplies, telephone, printing, copies, postage, etc.
Travel includes Mileage @ $0.45/mile and tolls w/ EZPass Receipts (Lodging is
provided only for the listed events).

As mentioned in our Service Manual, any expenditures exceeding these
allotments must be approved by the Finance Committee beforehand, if that is
possible.

» 2nd Section: Other Operational Expenses for managing various Area activities,
such as Area Events, newspaper printing and postage, Technology needs,
software expenses, Finance expenses, etc.

» Explanations and comments are provided in the column to the right of most
budget expenses.

* There is no fluff. The budget is based on historical expenses, known
contingencies, and known expense increases.

= Section #2 - Income

The income is not a typical revenue income found in a usual budget. For example,
in banking, which is my background, the budget's revenue side is developed first
based on the economy and other factors. The expense side of the budget is
designed to support the revenue, resulting in a net profit projection for the



upcoming year. Our budget is calculated primarily based on our expense needs,
and our income is almost entirely dependent on our group and division member
contributions, which may or may not result in a year-end surplus.

In other words, the income amount in our budget mainly results from the money
we need to support the expenses in the first section, which mostly comes from
our Group Contributions.

“If we receive the contributions, we will meet our expense projections.”

* Now, | want to open our discussion to the assembly. DO WE HAVE ANY
QUESTIONS ABOUT THE BUDGET PROPOSAL?

Discussion/Questions

Don S., Past Delegate -

After Covid we were consistently carrying a surplus of about $26,000. We're
supposed to stay poor, and that’s not poor. We came up with useful ways to save
money. We are now down to $9,000 which is perfect. To carry this budget we
will need people to fund us. We are double our prudent reserve which is exactly
where we are supposed to be. This is our reality. It really is a success story. And |
want to thank you all for sharing in that.

Mike, Fort George Group, D13 -

Is there an increase to the budget from last year to this year?

Concerns re prudent reserve. Prudent reserve is $7,000 but $82,000 in expenses.
Answer: It’s a spiritual program. If we don’t get donations, then we don’t
continue.

Question from one of the GSRs re groups donating to the Area. Discussion of
pamphlets — Where Money and Spirituality Mix, etc.

Point of Order Dave S., Past Delegate
We are off topic.
Dolores — Let’s get back to our discussion about passing the budget.

Discussion re importance of someone in home groups being knowledgeable about
donation percentages; overall importance of groups donating to various entities;



District 1 GSR — District 1 donates every three months; concerned that Area is
receiving what it needs.

Point of Order Cathy P., Alt Chair

Are we still discussing the approval of the budget?

Dolores thanked the District 1 GSR. On-line connection went dead. Dolores
called for a short break while the Tech team re-established the on-line
connection.

Calling the Question Willie, District 8 DCM
Vote on Calling the Question: Yes —41; No — 1; abstentions - 0
Motion to Call the Question passed.

Vote on 2025 Area Budget
Budget passed.

AREA OFFICER REPORTS

Area Treasurer, Linda A.

Linda sends an Area income and expense report each quarter to the DCMs. Email
Linda if you would like a copy.

Do not send finance-related items to Linda (as some people have been doing).
Send them to Dave F., the head of the Finance Committee.

Linda presented the Unapproved September 2024 Treasury Report.

Motion: Approve the September 2024 Treasurer’s Report.
Motion passed.

All Treasurer’s Reports and Area Budgets can be found at
https.//nenyaa.org/finance .



https://nenyaa.org/finance

Area Chair, Dolores K.

Dolores announced that Area 48 Inventory Day will be held November 16 in
Oneonta. Todd D., Past Delegate, Panel 71, Area 47 (Central NY) will facilitate.
She asked everyone to encourage people to attend.

Dolores shared that the Area Corrections Workshop on October 5 was excellent.
She acknowledged Vo N. who shared that the Accessibilities Chair is planning an
Accessibilities Workshop on-line in early 2025.

Area Delegate, Guy K.

Welcome to all you trusted servants to one of the most important Area 48
events.Thanks to the ADK cluster for hosting and to our Hybrid team for
making this event inclusive!

Looking forward to the upcoming NENY Convention and lets not forget
ESCYPAAs Convention the weekend after ours in POK,NY.l am also

looking forward to seeing Todd,past Delegate from A47,who is facilitating
our Inventory Day.

| recently attended my Agenda Conference committee meeting where | met
with our own David S, this year's Conference coordinator. | will be meeting
with all the NERDS this Sunday at our monthly meeting.On 10/27/25 at
730pm | will be hosting the Delegates connection, all are welcome.The
updated information is on our website.

As always thank you for your support and the privilege of serving as your
Delegate.

Yours in Service

A48 Delegate P74

Guy K

Alternate Chair, Cathy P.
Cathy thanked people for attending and noted that the attendance of Trusted
Servants at our Fall Voting Assembly filters back into the districts.

She mentioned that Todd D., who will be facilitating Inventory Day, spent a lot of
time in prison and is now a Past Delegate.

Cathy announced that Orientation Day will be January 18, 2025.



Cathy will be doing a Grapevine Writing Workshop Friday afternoon at the
Convention.

She shared that our Area DCMs are doing great, and are a wealth of information
for the GSRs.

Cathy is in charge of the New York State Information Workshop (NYSIW) 2025,
and has been struggling to find a venue. The Area needs a place with room and
board — often a college — and adequate WiFi for this event. Please contact Cathy
with any ideas.

Secretary, Elle D.

Motion: Waive the reading of the minutes of the September 22, 2024 Fellowship
Day.

Motion passed.

Motion: Accept the minutes as written.

Motion passed.

All minutes can be found at https://nenyaa.org/area-secretary. To be added to
the minutes distribution list, please email secretary@nenyaa.org.

Convention Committee, Katie Bug

Katie reported that 293 people had pre-registered for the Convention in Albany.
The Committee has extended the registration deadline, as well as the hotel room
reservation deadline (for the lower rate), until October 21. We are four rooms
away from hotel attrition.

Email Conventionregistration@nenyaa.org or go to the Area website to add a
meal or register for a room.

We are roughly 100 meals away from the minimum. The goals were 200 dinners
and 50 lunches. We are currently at 37 lunches and 124 banquet dinners.

We will be getting coffee through the hotel which will offset some of our meal
minimums. Use the Add-On Jot Form on the Area website to add a meal.

Please show up! You can register the day of but must order meals by October 27.


https://nenyaa.org/area-secretary

Scholarships for convention registration are available. If you, or someone you
know, i.e. a sponsee, needs a scholarship, let the Committee know. Virtual
scholarships are also available. If you know people in jail or treatment centers,
spread the word.

If you forgot what volunteer position you signed up for, email the Volunteer
Chair, or the Hospitality Chair.

Questions/Suggestions/Close

Amy, Pl Chair-
Amy asked people to please take Pl cards on the tables to distribute at liquor
stores, coffee shops, food pantries, etc.

Cathy P. (online) —
Cathy announced that she had put information about the first on-line
International Convention of AA in the Chat.

Motion to adjoun.

Seconded.

Passed

Minority Opinion -

Katie Bug expressed that as there were Trusted Servants in the room that had
more announcements and information that they wanted to share, that we should
allow them to speak before adjourning.

Motion to revote on Adjournment.
Motion passed.

Motion to Adjourn
Motion failed.



Gretchen -

Halloween dance next Saturday, hosted by District 5;

Convention in Albany, November 1-3;

Young People’s Convention in Poughkeepsie at the Holiday Inn on Route 9 the
following weekend, November 8-10.

Sue W., Bridging the Gap Chair, offered pamphlets and new business cards.

Don S., Past Delegate

Don thanked everyone for coming up to the North Country and said that it shows
a real commitment to the process that keeps 12 Step work moving.

He said that the motion to adjourn was premature. He got caught up in it too. We
have to look at that and see what kind of message it sends. Is this what we do?
Oris it a painin the neck?

Motion to Adjoun
Motion passed.
Assembly adjorned at 2pm.

Respectfully submitted,

Elle D.
Area 48 Secretary



