Plain Language Big Book

Was Approved



Make up of the Conference

135 Voting
Members

93 delegates 16 staff

7 non trustee

19 trustees !
directors




e Average Age —58 (57)
e Youngest— 28 (35)
e Oldest-76 (76)

e Average Length of Sobriety — 23 (22)
e Newest—9 (7)

74th GSC e Most -49 (49)
Delegate Data e Average Length of Service — 18 (17)

e Newest—7 (7)
e Most—46 (46)

e Average Age of Delegate from Pennsylvania — 37
(36)




Schedule

We started at 9:00 am or earlier everyday.
One day was 6:30 am.

We went until9 pm or later every night.
Two nights went to midnight.

The conference ran out of time before
finishingits business.

Over 80 hours of scheduled time during the
week.

12 official virtual meetings including 1728
meeting, remote communities, house
keeping, vote in alternates, sharing sessions
prior to the conference.

4 PCAW virtual sessions
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How it Started — Opening Session

* Vote to Accept the two visitors from Great Britian

* Point of Order is made that we don’t have to do these votes based on an advisory action at
the 2022 General Service Conference.

e Chairperson doesn’t care, calls for vote anyways.
* Vote was 132-2. | was one of the 2 against.

* Motionto require % approval for the Plain Language Big Book if the project is recommended
from committee.

* Motionto Table. 105 — 29; Passed.

* Motionfor the suspension of oral presentation of all Area Service Highlights during the 74th
General Service Conference to allow for additional time on the agenda for general sharing and
questions.

* Motionto Recommit: 114 — 18; Passed.




General

Service

Board
lnventory

Board Development
including board
huddles, training,
orientation, strategic
planning away from
board weekends.

Develop cross functional
group of conference
members to determine
communication needs
and establish a plan
(cadence, rules, timing).

Board zero tolerance for
misconduct. Address it
early. Some situations
are serious and require
immediate action.




» Following the resignation of the Board
Chair, the communication from the
General Service Board to the
Fellowship was ineffective. This was

. made worse because we failed to
G e n e ra ‘ Se rV| Ce anticipate the nature and volume of
communications from those not on the
General Service Board. Together this

BOa I’d | ﬂve ntO ry caused harm to our staff members,

Non-Trustee Directors, and Delegates.
Re O rt ( CO nt ) On behalf o_f the General S_ervice Board,
p . | offer my sincerest apologies for the
damage our poor communication has
caused. The General Service Board is
committed to changing how we
communicate, but we going to need the

help of General Service Conference for
this to be effective.




General Service Office

7

Member Services

* 13,808 calls and 27,475 Unique Emails
Staff Services:

* Responded to 165,420 emails and 1,677 phone
calls. Roughly 15,000 per staff member.

31,168 Literature orders
Mail (35,623 in; 9,599 out)

Welcome roughly 1,500 visitors to the office.

Legal, Licensing, and Intellectual Property

Processed over 1,100 licensing requests



General Service Office

Language Service Department

* Over 1,500 translation requests, not include Conference
background material

Archives — Responded to roughly 1,500 research requests
Publishing:

* New Translation of the Big Book in development — Haitian
Creole

* Sold over 200K Big Books and 12 and 12 during holiday sale
alone

* 860K English Big Books sold; 330K 12 and 12 sold; Over 2
million pamphlets sold

We acquired AlcoholicsAnonymous.com at “no
cost”.



Roughly 750K downloads off the
podcast or about 6,000 per week.

Instagram — 11,500 followers and
1,500 for La Vina

AA Grapevine

and La Vina
YouTube — 12,500 subscribers

Raising prices to $36, 48, 30 for
print, complete, and digital.




AA Grapevine

and La Vina

Roughly 750K downloads off the
podcast or

51,063 magazine subscribers (This is
better than feared)

3,506 app subscriptions

A decrease of about 4,244 from last
year

Still expected to be cash flow positive in
the next year or two.

La Vina magazine has 6,484 subscribers
(A decrease of 201) 6,000 per week.



Location Plus Report
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* Used outside vendor to help determine the
feasibility of moving the office

.
LY

* Looked at moving in the city, nearby, or to a

different city
* Qutside cities were finalized to be Atlanta,

Indianapolis, and Philadelphia
e Startedwith 116 different metro areas
across the country

* |t was determined that moving the office would
have significant upfront costs — over 6.5 million

e Turn over of staff would be tremendously high
during a move
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Location Plus Report

e ROI of moving would be between 3 and 9 years
depending on the city

* Atlanta seemed like the best choice, based on a
varity of metrics.

* However, the both the board and 3™ party
assessors agreed that:

* On balance, the business case to move does
not appear supportable at this time, given
upfront costs as high as $7.1 million, and
likely very high attrition of staff (>80%), in
turn impacting the ability to support GSO’s
service missionto Members.
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Location Plus Report
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* We will not be renewing the lease on the 8t
floor.

Hany

= AR A

* This will result in savings of about 1.4 million
over 10 years.

 This will require renovationsto current floor to
account for more offices and staff.

ALEEEER

* Renovations will cost about 1.4 million.







2023 GSO FINANCIAL HIGHLIGHTS

7 Tradition of Self-Support— $10.84 million up 2.8% from $10.55 million in 2022
Operating Expense - $17.47 million up 9.9% from $15.90 million in 2022

N/

» Program Service Expense - $9.00 million up 46.5% from $6.14 million in 2022

\/

%+ Supporting Services Expense - $8.47 million down 13.1% from $9.76 millionin 2022
Self-Support - covered 62% of operating expense
Cost of program services per individual - $6.43

AAWS publishing gross profits — $6.76 million up 38.2% from $4.89 million in 2022
Operating surplus before depreciation of $581,907; operating cash increase of $358,588



2023 GRAPEVINE FINANCIAL HIGHLIGHTS

Grapevine paid print subscriptions decreased 12% in 2023. Subscriptions for the
online, complete and mobile app magazine increased 72% due to the mobile app
and increased Complete subscriptions.

2023 Grapevine results were a gross margin on subscriptions of $601,088 and a net
profit of $562,746 on other published items. Operating expenses of $2,059,058
resulted in an operating loss of $888,465 compared to a loss of $404,940 in 2022.

General Fund support of La Vifia service activity was $753,376 in 2023, compared
to $636,604 in 2022.

La Vifia magazine circulation decreased by 3.0% in 2023 compared to a 4.3%
increase in 2022.



7™ TRADITION SELF-SUPPORT - 2014 - 2023

12,000,000

10,775,871 10,841,419

10,548,525

10,256,687
10,000,000
8,863,480
8,409,452 8,385,009
7,934,869
8,000,000
7,154,146
6,898,068
6,000,000
4,000,000
2,000,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023




GROWTH OF ON-LINE CONTRIBUTIONS
2013 - 2022

10,000,000

8,000,000
6,000,000
4,000,000
2,000,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

o

B Mail M Online

A mail contribution costs $5.60 to process. An online contribution costs $2.93 to process, meaning $2.67

more of your contribution goes toward carrying the message. 9



CONTRIBUTIONS STATISTICS 2023

INDIVIDUALS 2023 2022
7ﬂwTrad|t|onse|fsupport ......................... .............................. 53540104_53248394
t Contributions = 5
AverageContr|but|on512988ﬁ ..................................... 312179
MostCommonContnbutmn$5ooov ........................................ 55000
Numberofconmbuuons .................................................................... 2 7’235_ ........................................ 26’671
T GROUPS' .......................................................... # .......................................................... .
7thTrad|t|onse|fsupport ......................... .............................. S5950279_$6204547
: Contributions :
NumberofAcuveGroups57,222 .......................................... 58’455
NumberofGroupSConmbu“ng .......................................... 1 8’105 ......................................... 19’572
PercentageofGroupSConmbu“ng3164% ........................................ 3348%
AverageContnbutedbyaemup ........... 532865ﬁ ..................................... $31701

{ During the Year

...................................................................................................................................................................................................



2024 GSO BUDGET

% Operating revenue $19,642,359 compared to $18,056,782in 2023.
%+ Contributions $10,500,000 compared to $10,841,419 in 2023.
% Literature gross margin $8,492,759 compared to $6,763,226 in 2023.

*» Total operating expense $19,024,414 before $1.02M depreciation
compared to $17,474,874 before $1.06M depreciation in 2023.

*» Operating surplus of $617,945 before depreciation compared to $581,907
surplus in 2023.



2024 GRAPEVINE BUDGET

Print magazine circulation expected to decrease to 46,969 from 49,296 in
2023.

Online and Complete circulation to increase to 4,625 from 3,002 in 2023.

10,069 new app subscribers compared to 3,400 in 2023.
Gross margin on subscriptions $1,147,021 compared to $601,088 in 2023.

Grapevine net deficit of $582,572 compared to a net deficit of $888,465 in
2023.

La Vifia magazine circulation to increase to 6,782 compared to 6,484 in 2023.
General Fund La Vifia support of $569,512 compared to $753,376 in 2023.



International
Conventionin
Vancouver

July 31— 6th, 2025

Registration and housing opens
in September.

Preregistration price is $160.00.
$185.00 at convention.




PLAYBILL

THE 475 RSD PLAYERS PRESENT
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Committee Reports




Do you know your
General Service
Conference lingo?

sl « Committee * Additional
e ——— Recommendation: Committee
i Y Automatic motions Consideration: An
that have been item was discussed
made and seconded. by a Conference
They are discussed Committee, butno
andvoted on by the action was taken or
Conference. made by the
conference bodyas a
whole.

e Conference

Advisory Actions: * Floor Action: A
Recommendations of rogue individual
Conference decides to make a
Committees, or floor motion during
actions, that have business.

been approved by

the whole

Conference body
with substantial
unanimity (% vote).




-
el

Agenda

The following theme for the 2025 General Service Conference be: “Working Together,
Increasing Trust.” (120-3,Y)

The committee recommended the following presentation theme and topics for the 2025
General Service Conference (113-9,Y):

“Delegating: Itis okay to ask for “Closing the Gap: How do we make “Our Financial responsibility in
help.” the voice of every Group count?” carryingthe message.”

Workshop Topic: “How do we address the new financial reality facing our spiritual
movement.” (119-5, Y)




Agenda (cont.)

The General Service Conference Inventory Plan be
approved and that an inventory summary (not to
exceed eight pages), be included in the 2025 Final
Conference Report. (123-4,Y)

A comprehensive summary of the 2025 General
Service Conference Inventory be developed and
distributed as an electronic version only. (108 — 16, Y)

DID NOT PASS: The committee recommended
suspension of oral presentation of all Area Service
Highlights during the 74th General Service Conference
to allow for additional time on the agenda for general
sharing and questions. (44 — 88, Y)

11 additional Committee Considerations



Cooperation with the
Professional Community (CPC)

* Consider request to develop pamphlet for the unhoused. — Took no action. The committee
felt that a pamphlet would not be an effective tool to carry the message to the unhoused
community but did suggest the Trustee’s Committee consider exploring methods of how to
better serve the unhoused population.

* Review three existing CPCvideos for professionals — CC — Update the videos with new
scripts and voiceovers while also using stock footage and images to replace outdated
video/images.

e The committee suggested the trustees’ Cooperation with the Professional .
Community/Treatment-Accessibilities Committee (TCPC/TA) consider developing additional
service materials as follows:

* A “hard copy” service piece for local Cooperation with the Professional Community
(CPC) committees to provide to professionals in their face-to-face contact and when

exhibiting or presenting at professional events. /
e That the service piece includes newly designed infographics gleaned from existing 3
content in the draft pamphlet for mental health professionals.

* That the service piece also includes a way to link to material for the mental health
professional, such as the content of interviews already conducted and content from
the draft pamphlet.

* That the presentation of materials developed reflects a modern look and feel
appealing to professionals.

e 5 Additional Committee Considerations



Corrections

+ The Singleness of Purpose description in the pamphlet “A
Message to Correctional Professionals,” which currently reads
(123 -6, Y):

“Some professionals refer to alcoholism and drug addiction as
“substance abuse” or “chemical dependency.” Nonalcoholics are,
therefore, sometimes introduced to A.A. and encouraged to
attend A.A. meetings. Nonalcoholics may attend open A.A.
meetings as observers, but only those with a drinking problem
may attend closed meetings.”

Be revised, to read:

“Some professionals refer to alcoholics and drug addicts as a
single group when using professional terminology. Nonalcoholics
are, therefore, sometimes introduced to A.A. and encouraged to
attend A.A. meetings. Nonalcoholics may attend open A.A.
meetings as observers, but attendance at closed meetings is
limited to persons who have a desire to stop drinking.”




Corrections (cont.)

* The video “Carrying the Message Behind the Walls” be discontinued. (121 -10, Y)

* A pamphlet on the transgender alcoholic in A.A. be developed. The committee requested
that a draft pamphlet or progress report be brought back to the 2025 Conference
Committee on Corrections. (86 — 40, Y)

* CC-The committee requested that the staff coordinator on the corrections desk gather
shared experience on how local corrections committees encourage and engage members
in corrections service.

* CC-The committee suggested that AA Grapevine consider including shared experiences

on how to encourage and engage A.A. members in Corrections service within their July
prison issue

e CC- Update the Contents of the Corrections Committee Kit List in the Corrections Kit



Finance

* The foI!o_winF change to the language in the pamphlet “Self-Support: Where Money
and Spirituality Mix” be implemented (115 —4, YF:

At the bottom of page 9 whereit currently reads:
Q: Who manages GSQO’s share of your group contributions?

A: The General Service Board’s Finance Committee meets quarterly to review and
approve GSO’s budget and the audited financial accounts.

The A.A. World Services Board meets monthly and maintains direct control of income
and expenditures. The annual General Service Conference reviews A.A.’s finances
through its own Finance Committee. A.A.’s financial affairs are an “open” book. A
summary is published in each Quarterly Report and a full accounting is in the Final
Conference Report. The account books themselves are available at the General Service
Office for scrutiny at any time.

Be revised to read:
Q: Who manages GSB’s share of your group contributions?

A: The General Service Board’s Finance Committee meets quarterly to review and
approve the financial reports of the General Service Board, inc., A.A. World Services,
Inc., and AA Grapevine, Inc. In addition, the committee reviews and approves the
budgets two times per year.

The A.A. World Services Board meets regularly and maintains direct control of income
and expenditures. The annual General Service Conference reviews A.A.’s finances
through its own Finance Committee. A.A.’s financial affairs are an “open” book. A
summary is Rublished in each Quarterly Report and a full accounting s in the Final
Conference Report. These reports are available at aa.org and at the General Service
Office for review at any time.




The General Service Board hold one Quarterly

Board weekend a year virtually when possible. The committee is

member to the General Service Board be increased from $5,000
respectful of the General Service Board Bylaws, and Concept 3,

to $7,500. (95 — 28, N)
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Board be invited to the Annual General Service Conference
and to the General Service Board weekends at their own

DID NOT PASS - The Trustees Emeriti of the General Service
expense. (23 —-101,Y)

The maximum annual contribution from an individual A.A.
DID NOT PASS -

Finance (cont.)



Finance (cont.

* Review Hope Video for Effectiveness and Relevance — Took no
action.

* Founder’s Writings — Took no action. After thorough
consideration and mindful reflection of the comments received
from Founders’ Writings sharing sessions, as well as the valuable
input received from the Fellowship via Area Delegates, the
committee agreed that current Conference procedures providea
process wherein future proposals for changes can be considered
by the group conscience of each Conference, negating the need
for a mandated policy.

* Supplemental Reporting— CC — Develop supplemental financial
reporting to better reflect the cost of services provided to the
fellowship.




Grapevine and La Vina

e The AA Grapevine Board develop a 5-year financial plan for
La Vina with the goal to reduce shortfalls and increase
revenue to be brought back to the 2025 Conference
Committee on Grapevine and La Viia. (108 — 18, Y)

* Services provided by the Grapevine — Took no action. The
committee wants additional feedback from the fellowship on
the relevance and usefulness of the Podcast, Instagram, and
YouTube channels.

* Consider developing a pamphlet on the Asian and Asian-
American alcoholic — Took no action.

e 4 Additional Committee Considerations



Policy and Admissions

« The Equitable Distribution of Workload (EDW) process be adopted and
implemented. (93 — 35, N)

« The Proposed Agenda ltem (PAIl) submissiondate deadline for the 2025
General Service Conference be moved to a date no earlier than
September30,2024.(114-12,Y)

» Alice G., who currently serves as the Area 80 Alternate Delegate and has
beenselected by the Areato replace Lawrence P., serve as a 2024
Conference Memberduring Conference Week. The Area has
communicated that Lawrence P. will continue to serve as the Area 80
Delegate. (118-0,Y)

« Dwayne M., (who is replacing Gerry W. as Area 82 Delegate) serve as a
2024 Conference Member. (121-0,Y)



Policy and Admissions
(cont.)

 CC— Made some suggestions for the future of the
Equitable Distribution of Workload (EDW) process
including reimaging the current Conference
Committees, adding additional committees, better
balancing of the workload.

* Participation of Online Groups — Took no action.

* 6 additional committee considerations



Public
Information

e The :30 English language version of the Public
Service Announcement (PSA) “Since Getting Sober|
Have Hope” be discontinued. (110- 8, Y)

e The :60 English language version of the Public
Service Announcement (PSA) “Since Getting Sober|
Have Hope” be discontinued. (117 - 7,Y)

e The :15 English language version of the radio Public

Service Announcement (PSA) “We Know How You
Feel”’ be discontinued. (119-6, Y)

e The flyer “AMessage to Teenagers”be retired. (92 -
33,Y)

e The revised pamphlet “Speaking at Meetings Outside
of A.A.” (P-40) be approved. (121 - 4,Y)

e The revised draft of the flyer “A.A. at a Glance” (F-1)
be approved with minor edits. (121 - 6, Y)



Public Information
(cont.)

 Two Public Service Announcements be distributed on broadcast media, tracked
and evaluated at a cost of $17,000 which would be in addition to the $48,000 that
Is planned to be spent to track the Value of Donated airtime on PSAs in 2024 per
the audit requirement. The total expenditure should not exceed $65,000 and that
the information gathered from the process be brought back to the 2025
Conference Committee on Public Information. (118 — 8, Y)

+ The 18 interviews recorded to date as part of the project be approved, giving the
General Service Office (GSO) the latitude to edit and distribute the videos in the
style of “I Thought Dr.inklng% Made Me an Artist E)workin tite)” and_“The World
Has Color Now %Norkmg title)” The videos can be produced in various formats
and made available on our communication channel platforms. The committee
requested that an update report be provided to the 2025 Conference Committee
on Public Information. Young Peoples Video Project. (122 -4, )

* DID NOT PASS - The committee recommended that A social media policy be
developed for all current and future social media channels and requested” that a
((Jl?r)gft bge0 b:;))ught back to the 2025 Conference Committee on Public Information.

DID NOT PASS - The committee recommended that to better provide equaligl in
availability and messaging, starting with the July 2024 General Service Boar
Meetlng, that unedited but anonymity-protected” minutes, including trustees’
committee reports in English, Spanish, and French, be provided to all Conference
members within three weeks following quarterly Board Weekends. Minutes
should retain the current format and Scope. (34 — 90, Y




Public Information
(cont.)

« CC - AAWS Instagram account — Took no Action.

e CC -GSO Podcast — First season has been recorded and
should be released.

« CC- Young People video collection be permanently
suspended.

» CC - Gather feedback and shared experience on how young
people would like to be communicated with.

* CC - Expressed general criticism about the tone and
communication style of the current PSA’s

o 24 additional committee considerations



Report and
Charter

. The section "The (Typical) Area Assembly"in the “Area Assembly and its Activities”
chapter of The A.A. Service Manual be amended to add a text reference in addition to
the color reference in order to address readability for members that are color blind. (124

_4’Y)

o In the draft section “Board’s Custodial Oversight” in the “The Board’s Operating
Corporations” chapter of The A.A. Service Manual be amended from (123 — 6, Y):

“To facilitate the board’s custodial oversight, there are three corporate mechanisms: electing
directors, approving budgets, and authority to make changes to corporate bylaws). These are
used for the primary in the management of the principal assets of the General Service Board:
the trustees’ Finance and Budgetary Committee, the General Service Board Reserve Fund,
and the many trademarks, copyrights and logos maintained on behalf of A.A. as a whole.”

to:

“To facilitate the board’s custodial oversight, there are three primary corporate mechanisms
to manage the principal assets of the General Service Board: electing directors, approving
budgets, and authority to make changes to corporate bylaws.”




Report and
Charter (cont.)

e The order of the chapters in The A.A. Service
Manual be amended from (123 - 6, Y):

Chapter 8: The General Service Board

Chapter 9: The Board’s Operating Corporations
Chapter 10: The General Service Office
Chapter 11: A.A. World Services, Inc.

Chapter 12: AA Grapevine, Inc.

to:

Chapter 8: The General Service Board .
Chapter 9; The Board’s Operating Corporations
Chapter 10: A.A. World Services; Inc.

Chapter 11: AA Grapevine, Inc. _

Chapter 12: The General Service Office




Report and
Charter (cont.)

. In Article 9, "The General Service Conference
Meetings,” a footnote be added to the Current
Conference Charter with the following text (127 —
0,Y):

“In 2023 an Advisory Action was passed by the
General Service Conference outlining a process
for polling the General Service Conference body
between annual meetings using virtual
technology.”

e The items that receive simple majority be included
in the Final Conference Report under the heading
“Recommendations that achieved Simple Majority
— These items did not receive the two-thirds
majority required to pass as a Conference
Advisory Action.” (119 — 3,)

e 6 Additional Committee Considerations




Treatment and
Accessibilities

The draft pamphlet “Bridging the Gap” (P-49) be
approved with minor editorial revisions. (116 — 10, Y)

* The flyer “Where Do | Go from Here?” (F-4) be updated

with current inclusive language and information on how to
find A.A. both in person and online. The committee
requested that a progress report or draft flyer be brought
back to the 2025 Conference Committee on Treatment
and Accessibllities. (121 -5, Y)




Treatment and Accessibilities (cont.)

o cc - the Military Outreach Project noting the importance of
adding interviews with A.A. members who are veterans. The
committee forwarded to the trustees’ Cooperation with the
Professional Community/Treatment and Accessibilities

Committee the following suggestions:
e Focus on creating a landing page for the military audio interviews on the
General Service Office’s website www.aa.org.
e Prioritize an interview with a Canadian Francophone A.A. member in the
military.
e Includethe military audio interviews on A.A.”s YouTube page using a simple

- cc-the staff coordinator on the Accessibilities desk solicit
current shared experience from the Fellowship on outreach
efforts to Veteran Affairs (VA) and active military in the U.S.
and Canada to be utilized in service material. The committee

looks forward to a progress report at the 2025 General
Service Conference.

* CC-AAin Treatment Settings — Took no action.

* 6 Additional Committee Considerations


http://www.aa.org/

Regional Trustee Election

Western Canada
Regional Trustee — Gail
P., Area 79 (British
Columbia / Yukon)

West Central Regional

Trustee — Charles H.,
Area 41 (Nebraska)

/




Trustees

Class A Trustees* Class B Trustees
|
Sr. Judith Ann Karam, CSA Cathi C.
Dawn Klug Charles H.
« The following slate of trustees of the Hon. Kerry Meyer TomH.
General Service Board be elected at the Al J. Mooney, MD., FAAFP, FASAM  Scott H.
annual meeting of the members of the mﬁd%ﬂspd'e) Moss roresa |
General Service Board on April 20, 2024, Kevilrg Prior. MBA CFA CPA Reillv K
following presentation at the 2024 General B Debgrah K
Service Conference for disapproval if any Nonalcoholic Robert L
(102 — 23, N): Gail P.
Paz P.
Marita R.
Joyce S.
David S.
KenT.

Carolyn W.



Trustees (cont.)

The following slate of
officers of the General
Service Board be elected at
the annual meeting of the
members of the General
Service Board on April 20,
2024, following presentation
at the 2024 General Service
Conference for disapproval
if any (114 —11, N):

Chairperson:

First Vice-Chairperson: (**)
Second Vice-Chairperson: (**)
Treasurer:

Secretary (**)

Assistant Treasurer:

Assistant Secretary:

*GS0 employee
*Nonalcoholic

Scott H.

Deborah K.

David S.

Kevin Prior, MBA, CFA CPA*
Teresa J.

Paul Konigstein™*

Racy J."

(*) Elected by Third Legacy procedure



Trustees (cont.)

The following slate of directors be elected at
the annual meeting of the members of the
A.A. World Services Corporate Board on
April 20, 2024, following presentation at the
2024 General Service Conference for
disapproval if any (110 — 12, N):

The following slate of directors be elected at
the annual meeting of the members of the
AA Grapevine Corporate Board on April 20,
2024, following presentation at the 2024

General Service Conference for disapproval
if any (116 — 6, N):

Vera F.
Racy J.*
Reilly K.
Deborah K.
Clinton M.

*GS0O employee

Teddy B.

Morgan B.
Chris C.*

Teresa J.

Nikki O.

*AA Grapevine employee

*Nonalcoholic

KenT.
Carolyn W.
John W.
Bob W.*

Molly Oliver+
Paz P.
Joyce S.
David S.



Trustees (cont.)

 DID NOT PASS : The following change to the Scope of the Conference Committee on Trustees’
Composition, Scope, and Procedure (69 — 55, Y):

2. The committee reviews the resumes of all newly nominated Class A and Class B trustees of the
General Service Board and nontrustee directors of the corporate boards (AAWS and the AA
Grapevine). The committee reviews the slates of members and officers of the General Service

Board and the slates of corporate board directors, before the Conference meeting, and expresses
disapproval, if any.

Revised to read:

2. The committee reviews the resumes of all Class A and Class B trustees of the General Service
Board and nontrustee directors of the corporate boards (AAWS and the AA Grapevine). The
committee reviews the slates of members and officers of the General Service Board and the

slates of corporate board directors, before the Conference meeting, and expresses disapproval, if
any.



International
Convention and
Regional Forums

o An anonymity-protected photograph of the flag ceremony be taken at the
2025 International Convention. (124 -0, Y)

o An encrypted, delayed anonymity-protected Internet video of the 2025
International Convention Opening Flag Ceremony be approved and that the
video be placed on appropriate communication channels. (122 — 1, Y)

o Providing six options for closing the Big Meetings at an International
Conwention: The Serenity Prayer, Responsibility Statement, Declaration of
Unity, the Third Step Prayer, the Seventh Step Prayer, or a Moment of
Silence. (115 - 11, Y)
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. Anonymity-protected video footage with highlights of the 2025 International
Conwvention be produced for maintaining archival footage of the Convention,
as well as for sharing the spirit and enthusiasm of the 2025 International
Conwention. (121 —4,)

. That a delayed, anonymity-protected, digital access stand-alone product
offering of the three Big Meetings be created. (117 -5, Y)

° 3 Additional Committee Considerations




Floor Actions

A pamphlet on the Asian and Asian-American alcoholic in A.A. be
developed. (99— 27,Y)

A pamphlet for the unhoused person that specifically
addresses alcoholism, what A.A. is and is not, who is welcome
at A.A. meetings, and includes stories from AA members who
have experienced homelessness be developed and a draft or
progress report be brought back to the appropriate 2025
Conference committee. (Conference declined to consider)
(90-39, N)

DID NOT PASS: PAls requesting censure and reorganization
have no submission deadline and be forwarded directly to
Conference Committee on Trustees. (40 — 87, N)

All memorandums between Conference Committee and
Trustees Committees or Boards be made available to all
members of the Conference. (Conference declined to
consider) (119-7,Y)



Floor Actions

(cont.)

e The Conference affirmthat La Vifia continue to be published
by the AA Grapevine and supported by the General Service
Board as a service to the Fellowship. La Vifia continues to be
published utilizing AA Grapevine resources in order to achieve
efficient production and distribution.

» The Grapevine Board develop a plan for a more effective La
Vifia subscription procedure, fulfilment process and customer

service experience, and that a progress report be brought back to
the 2025 Conference Committee on Grapevine and La Vina.

 All non-offensive PAls submitted for consideration of the 72nd,
73rd and 74th General Service Conferences regarding the change
made to the A.A. Preamble by the 71st General Service
Conference be grouped as one item, and forwarded to the
appropriate 75th General Service Conference committee with the
following suggestion: given the importance and interest of this
Issue, consider forwarding the item to the general service areas
for wider discussion, looking toward a fair and reasonable solution
to the division within the Fellowship by the use of different
copyrighted Preambles.



Floor Actions

(cont.)

« Whenever any changes are brought to the Conference floor to
the Founders™writings, considered by this motion to be:

1. The book Alcoholics Anonymous — specifically, the first 164
pages, the chapter “The Doctor’s Opinion,” Forewords to the
firstand second editions, the Appendices on Spiritual Awaking
and the Traditions, and Dr. Bob’s Nightmare

2. The book Twelve Steps and Twelve Traditions

The Conference must achieve a supermajority of 75% for the
General Service Board to act upon it. However, the General
Service Board shall not immediately act upon the Conference’s
directions, and instead, shall request all Area Delegates to
conduct further discussions in their respective Areas. Area
delegates’ report backs will be conducted the second following
General Service Conference at which the Conference may amend
or change the previously approved change to the Founders’
writings described above. For final action by the General Service
Board, the Conference must achieve substantial unanimity.

» The AA Grapevine Board develop a 5-year financial plan for the
Grapevine with the goal to reduce shortfalls and increase
revenue to be brought back to 2025 Conference Committee on
Grapevine and La Vina.



Floor Actions

(cont.)

* In the flyer “A.A. At a Glance” — in the last paragraph on
page one under the heading “Who can attend A.A. meetings?”
that the last sentence ““Closed’ discussion meetings are for
alcoholics only” be changed to: “Attendance at a ‘closed’
meeting is limited to A.A. members and persons who have a

desire to stop drinking.”

» Reaffirming the 1975 Advisory Action that in reports to their
Areas delegates place more emphasis on group support.
Delegates should emphasize to the groups the effect that
inflation has had on the contribution dollar and the necessity
for adjusting contributions accordingly to support services
provided by the General Service Board.

» Delegates who require translation be provided with all
documents, materials, reports, communications, etc., in their
native language, with all necessary information to be able to
fulfill their role as trusted servants, bearing in mind the
traditional Right of Participation.



Literature

The pamphlets “It Happened to Alice” (P-39) and “What
Happened to Joe” (P-38) be retired. (114 — 11, Y)

The draft of the revised pamphlet “A.A. for the Black and
African-American Alcoholic” (retitled “Black in A.A.:
Experience, Strength and Hope”) be approved with the

following minor editorial changes (121 — 3, Y):
o Generalize terminology surrounding drug and addiction references.
o Removal of one story.
o The removal of the political commentary within two stories.

The “Too Young?” video adaptation project be
permanently suspended. (117 — 10, Y)



Literature (cont.)

e The word “donation” be utilized to state that A.A. does
not accept donations from outside entities; and that the
word “contributions” be utilized when referring to
Seventh Tradition contributions from A.A. members, in
AAWS literature as it comes up for reprint. (115 — 11, Y)

* CC- 4% Edition of the Big Book in Spanish (Alcohélicos Anénimos), “AA
for the Native North American”, and “The Twelve Steps Illustrated.
Progress is being made, but not done yet.

e CC- 5th Edition of the Big Book — 2,500 stories were received and now
have all been reviewed. The first round of cuts have been made. 150 —
200 stories still remain.




Plain Language Big Book

*The Recommendation was:

e The draft manuscript Plain Language Big
Book: A Tool for Reading Alcoholics
Anonymous be approved with minor editorial
changes to include:

o Relocation of the “A.A. Steps Table” to constitute an Appendix (on the Twelve
Steps) at the back of the new publication.
o Replace the references to “addiction” and “addicted” with language related to

alcoholism.



Plain Language Big Book

* Conference got to this motion Thursday night at roughly 7:45 pm.

* First thing was to remove the motion from the table about requiring a supermajority.
* Motion fails; | voted in favor;

* Amendment to make Bill and Bob’s stories as a side by side.
* 16—112,N; Motion failed.

« Amendment to remove the explanation of the steps, traditions, and concepts.
» 32-97,Y; Motion failed.

* Motion to recommit (Send back to the Literature committee for next year)
* Adjourned for the night at midnight.
e Came back the next morning at 9am.
* 35-95, N; Motion failed.

* Motion
e 91-38,Y;
* Motion to reconsider failed 58 — 71; | voted in favor of reconsidering.



Plain Language Big Book

Sentiments heard 3
* “| disagree \\,-_fs* 1as been handled and presented.”
* “Are we moving too ast?” PN
* “The idea i

o
We

“Who needs more ti ;

Committee didn't request mo

* “The bookis worse this year than last

R R

* “lt was like reading a refrigerator”



Plain Language Big Book
Floor Actions

» The additional feedback from the Conference Committee on Literature identified in their memo to
the Publishing Department on sticking points for the Plain Language draft manuscript be implemented
In the draft before printing.

* The explanations of the Steps, Traditions, and Concepts be removed from the Plain Language Big
Book

« The Plain Language Big Book be retitled to: “The Plain Language Guide to A.A.'s Twelve Steps of
Recovery”



Plain Language Big Book

*Why | voted the way | did:

*“To show other alcoholics precisely how we
have recovered is the main purpose of this

book.”

* “If you are an alcoholic who wants to get
over it, you may be asking — ‘What do | have
to do?’ It is the purpose of this book to
answer such questions specifically.”
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