[Unapproved Minutes] Northeast New York (NENY) Area 48
Spring Voting Assembly

May 18, 2024 | 9am -3 pm

Venue Information:
26 Church St, Nassau, NY
Hybrid via Zoom

Hosted by the Eastern Cluster (18 [lead], 1, 2)

Attendance: 93 (34 virtual, 59 in-person)

Area Officer Reports

A. Area Chair | Dolores K.

Welcome to the Area 48 Spring Assembly. Let’s take a moment of silence for those of us still suffering
from this hopeless state of mind and body. We will open with the Serenity Prayer, if you wish to join in.

Again welcome. My name is Dolores and I'm an alcoholic. | have the privilege and the joy to serve you as
the Area Chair/ Alternate Delegate. As | stated, this is Area 48’s Spring Voting Assembly. This is an
unusual Assembly in that there were no proposals submitted by you. Our next Voting Assembly will be in
October. If you and/or your group would like to submit a proposal for consideration, remember it must
be posted on our website and published in our newsletter three (3) months prior to the Assembly.

That gives all your GSRs ample time to bring the proposals to you so you can come to an informed group
conscience. Remember, GSRs- this is your most important responsibility. Please don’t take it lightly.

There are some very important agenda items today. The first is a presentation of the 2025 Area 48
budget. Please pay attention to how your 7th tradition contributions are being used to do the important
work of AA. DCMs, please share the Area budget with your districts for discussion. GSRs may do the
same. That way you will be able to determine how you will vote in October. There will not be any
discussion today on the budget. This is merely a presentation.

The second item is the Conference Report back from our delegate, Guy. He will inform us of the various
decisions that were made in April when all the delegates in the United States and Canada met in NYC to
form the collective conscience of the Fellowship. Those of you who participated in the Delegate’s Day of
Sharing entrusted Guy to bring the voice of Area 48 to the Conference. Today Guy will share the group
conscience of the Conference with us. You, in turn, will bring it back to your home groups and districts. If
we take our service commitments seriously, no one can say- | didn’t know anything about that!

We are very lucky to have two non-trustee directors who chaired and served on the GSB subcommittee
on the Plain Language Big Book. There has been so much misunderstanding and misinformation and fear
surrounding the development and outcome of the PLBB that we have the two most knowledgeable



people around to tell us the whole truth and perhaps set some concerns to rest.... or not. Just listen
with an open mind.

Please stay in touch with the Area throughout the month. Read the Newsletter, check out the website,
attend the Area check-in the first Wednesday of every month. Ask your GSR if they attend the GSR Forum
monthly on the first Sunday and if not, why not? We serve at your pleasure.

This is going to be a really enjoyable with much information to share. Thanks to the Eastern cluster for
hosting. And now, we have Guy, our area delegate.

B. Delegate | Guy K.

| can’t thank you enough for trusting me by putting me in this service position.
My conference assignment was the Agenda Committee.

e | will ask for Area 48’s input on a proposed agenda item for my Agenda Committee next
year concerning workshops for 2026. | will ask you all to submit feedback online to
Dolores or me.

® More to come in my Conference report back later today!

C. Alternate Area Chair | Cathy P.

® | serve as the Chair of the Functions Committee, which is comprised of all the DCMs. We
will be meeting again tomorrow night.

D. Secretary [Dana W.

Motion: Waive the reading of the minutes from Fellowship Day on 4/20/2024.
All in favor / 0 opposed / 0 abstentions

Motion: Approve the minutes from Fellowship Day on 4/20/2024.
All in favor / 0 opposed / 0 abstentions

*All minutes can be found at https://nenvaa.org/area-secretary.

*To be added to the minutes distribution list, please email secretary@nenyaa.org.

A. Treasurer Report [Linda A.

e Presentation of April Treasurer’s Report:


https://nenyaa.org/area-secretary
mailto:secretary@nenyaa.org

NENY Area 48
Monthly Treasury Report
April 2024 - Unapproved

Beginning Balance $12,342.11
Income
Area Contributions
District $400.00
Group $3,676.65
Delegate’s Day 7th Tradition $182.00
Total Income $4,258.65
Expense
Secretary $51.75
Grapevine/LaVina Chair $94.50
Literature Chair $159.30
NERAASA $665.41
PI Chair Advance - NYSIW $550.00
Delegate’s Day of Sharing $636.86
Archive Storage Fees $90.00
JotForm $26.46
AirTable $141.30
Digital Ocean $6.00
SiteGround $24.00
PayPal Contribution Fees $8.25
Total Expenses $2,453.83
Net Income $1,804.82
Beginning Balance $12,342.11
Ending Balance $14,146.93
Prudent Reserve -$7,000.00
Available Funds $7,146.93

Prepared by Linda A.
treasurer@nenyaa.or

Motion: Approve the Treasurer’s Report

All in favor / 0 opposed / 1 abstention

*All Treasurer’s Reports can be found at nenyaa.org/finance.

Area 25 Budget Presentation | Dave, Area Alt Treasurer/Chair, Finance Committee

Review of the process for putting together the Area budget, followed by the budget presentation. Please

send any questions to alttreasurer@nenyaa.org.



http://nenyaa.org/finance
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NENY Area 48 2025 Budget (Unapproved)

Amounts allocated are the maximum allowable expenditures for each category. Actual expenditures must be reported in writing and documented with receipts. Reports are due
by April 15th, July 15th, October 15th and December 15th. The Finance Committee must review all reports past due before any payments are made. Allocated monies are disbursed
when requested, and only when an accounting of the previous allocation has been made. Eligible expenses include mileage at $0.45 per mile, tolls, postage, supplies, telephone,
printing, copies and other. Receipts and mileage details are required.

The funded amount for various events is based on 2 nights hotel costs, registration costs, tolls and mileage to the 2025 event and estimated costs to the 2025 event. It is hoped that
this method will help bring the budget closer to the actual expenses and give all those who want to serve the NENY Area an equal opportunity. Allocations are for the specific event
only and cannot be utilized for another event. There will be no reimbursement for hotel costs if the participant lives within a 25 mile radius of the event. This will not apply if special
accommodations are required. As always, those funded are asked to share expenses whenever possible.

- Expense NERAASA NERF NYSIW COr’]\‘VEEﬁ;(iOﬂ
(A) Expenses: Position Total Allocation Online Rhode Island Area 48 Host Central Cluster
Feb 2025 (Held Odd Yrs.) August 2025 2025
Area Officer Allocations:
Area Delegate $ 5000 $ 5,000 Event costs are included in allocation
Area Chairperson $ 4,000 $ 4,000 Event costs are included in allocation
Alternate Area Chairperson $ 2,200 $ 700 $ - $ 550 $ 400 $ 550
Secretary $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Treasurer $ 2,700 $ 1,200 $ - $ 550 $ 400 $ 550
Registrar/Alt. Secretary $ 2,300 $ 800 $ - $ 550 $ 400 $ 550
Alt Treasurer/Finance Chair $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Alternate Registrar $ 1,900 $ 400 $ - $ 550 $ 400 $ 550
Committee Chair Allocations:
Accessibilities Committee Chair $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Archivist $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Bridging-the-Gap (BTG) Committee Chair $ 2,100 $ 600 $ - $ 550 $ 400 $ 550
Cooperation w/Professional Comm. (CPC) Committee Cha $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Corrections Committee Chair $ 2,100 $ 600 $ - $ 550 $ 400 $ 550
Grapevine/LaVina Chair $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Hybrid Chair $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Inclusivity Chair $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Literature Chair $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Newsletter Editor $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Public Information (Pl) Committee Chair $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Technology Committee Chair $ 2,000 $ 500 $ - $ 550 $ 400 $ 550
Treatment Committee Chair $ 2,100 $ 600 $ - $ 550 $ 400 $ 550
Other Position Allocations: $ -
Finance Committee Past DCM $ 500 $ 500 $ - $ - $ B $ -
Finance Committee Past Delegate $ 500 $ 500 $ - $ - $ - $ -
NENY Convention Chair $ 400 $ 400 $ - $ - $ B $ -
Travel expenses to Area Events (see note c) $ 850 $ 850 $ - $ - $ - $ -
Sub-Totals (A) $ 50,650 $ 22,150 $ - $ 10,450 $ 7,600 $ 10,450
(B) Other Expenses:
GSO Conference Contribution $ 3,400 |$22OO plus additional contribution of $1200 |
Area Events:
Area Inventory Day (even years) $ - The allocation for Area events is $750, which should cover the function costs. Clusters needing
Day of Sharing/Delegates Day $ 750 |assistance can contact the Alternate Area Chair or seek guidance from experienced members.
Area Assemblies (2 even years, 3 on odd years) $ 2,250 | The Finance Committee may reimburse expenses exceeding the allocated amount. Any excess
Fellowship Days (2) $ 1,500 |contributions should be returned to the Area. There are two Area Assemblies in even-numbered
Joy of Service Day $ 750 |years (May and October), and three Assemblies in odd-numbered years, including the
Orientation Day $ 750 | September Area Election Assembly.
Newsletter Postage $ 700
Newsletter Printing $ 2,200
Archive Storage Fees $ 1,100
Literature:
NENY Service Manual Updates $ 200 |For printing of manuals and distribution to Area members (also on the website)
Service Literature for Area Officers/Committees $ 1,000 |Area Chair responsible for this budget line
Bridging the Gap Materials $ 225 |Estimated for 10 workbooks per year
NENY A48 Tri-fold Pamphlets (printing and postage) $ 2,500

NENY Area 48 2025 Budget - Unapproved.xIsx
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NENY Area 48 2025 Budget (Unapproved)

Seed Money:
NENY Convention 2026 (Seed Money) $ 2,500 |2026 NENY Convention Host Committee
NYSIW (Seed Money) $ 2,500
Other Event Allocations:
5th Tradition Workshops (2) $ 700 |For two workshops (old corrections connection)
Area funded Scholarships $ 2,500 Zg(r:scholarshlps that may be awarded by lottery in each of the 5 clusters in Area 48 @ $500
Administrative Expenses:
Mail Box Service $ 500
Insurance Costs $ 850 |General liability policy, events, storage unit |
Technology Expenses:
Computer Maintenance $ 300 f;/r;téngency for operational needs; misc RAM purchases; Adobe Acrobat/prepaid through
Computer/Hybrid Equipment Purchase $ 300 |Contingency for unknown operational needs
iDrive Software $ 100 |Annual Subscription/iDrive backup software
Airtable Software $ 1,550 Database used by Area and District Registrars for managing group updates. Current Exp =
$126/Mo.
Data collection software (Convention registration, expense submission, group/meeting
JotForm Software $ 350 updates). Current Exp = $26/Mo.
Digital Ocean $ %5 Communications between AirTable and Wordpress. Expense based on use. Curent Exp =
$6/Mo.
Area 48 Website Hosting Service - Base Subscription prepaid through 12/25; however, various
Siteground (Website hosting, Wordpress) $ 250 |auxiliary services (Domain Name, Domain Privacy, Site Scanner) are incurred throughout the
year
Malware Software $ 200 |Malwarebytes - Annual Subscription estimate amount for five PCs @ $40 ea.
. ) . To facilitate online meetings for Area 48. Includes the annual cost of Zoom ($160) & Mobil
Virtual online meeting software (e.g. Zoom) $ 300 Beacon ($120)
Finance Expenses:
Quickbooks Software $ 100 |Accounting Software/Annual subscription
Tax Preparation $ 1,100 |Includes $50 annual NYS filing fee for non-profit status. Budget based on actual 2024 exp.
Bank Fees $ 250 |Check printing, bounced check fees, etc. Increased by $50 over 2024
PayPal Fees $ 100 |Area 48 incurs all AA Group PayPal fees
Prior Year Expenses $ 500 |Same budget amount since 2018
|sub-Total (8) $ 32,370
|T0tal Expenses (A+B): $ 83,020
Income:
NENY 2024 Convention Seed Money Return $ 2,500 |Seed Money Return in 2025
Projected Group Contributions $ 55,520 |Calculated: Total Exp Budget - Seed Money Return - Estimated Checkbook Carryover
Estimated Checkbook Carryover on 1/1/25 $ 25,000 [Same budget amount since 2021
Total Income Needed: $ 83,020
Misc Information:
Prudent Reserve $ 7,000
Mileage Rate $ 0.45

Notes:

a. Additional items may be funded at the discretion of the NENY Finance Committee.

b. 50% Contribution to GSO of any Surplus Funds over $20,000 upon year end numbers (Approved Oct 2019 Assembly)

c. Reimbursement for travel expenses to Area Events for AA members asked by the Area Chair or Delegate to take on a role at an Area event, but who are not eligible for
reimbursement through other AA means. (Approved at May 2020 Assembly). Also includes travel expenses incurred by the Audit Committee.

FY1

Previous Approved Budgets 2024 2023 2022 2021 2018
Allocations 51,800 50,950 44,750 32,350 32,850
Other Expenses 30,135 31,126 33,537 33,745 24,080

Total Expenses $81,935 $82,076 $78,287 $66,095 $56,930

NENY Area 48 2025 Budget - Unapproved.xIsx Page 2 of 2



Clarification from the Delegates present:

e The scholarship program is for each cluster in Area 48 to send someone to an Area event.
o There will be a registration fee for NERAASA, which will be added to the proposed budget.

Plain Language Big Book (PLBB) Presentation

e Clint M. | Non-Trustee Director, AAWS, Chair of Subcommittee on PLBB
e Teddy | Non-Trustee Director, AA Grapevine, Member of Subcommittee on PLBB

History

e Discussion at the 66th General Service Conference in 2016 resulted in an additional committee
consideration that “the need for ‘plain-language’ recovery literature be explored by the Trustees
Literature Committee as a way to make the life-saving message of Alcoholics Anonymous more

7

accessible.”

® The conference committee on literature made a committee consideration that they explore the
idea of making our literature more accessible.

e This led to a subcommittee called “RIPTAB” - Researching Issues, Possible Tools, and Access to
the Big Book.

RIPTAB findings

e This subcommittee looked at the literacy level needed to understand the Big Book—it’s actually
very high and could present a barrier due to things like education, brain injuries, English as a
second language, etc.

e The report sent to the 2021 Conference Literature Committee focused on the Big Book’s
relatability and accessibility and on how to overcome barriers.

After the 71st General Service Conference...

e A subcommittee (TABB—Tools to Access the Big Book) was created to support the creation of the
plain-language book.
® This subcommittee worked with AAWS’s publishing department to find a writer with experience
in self-help, education, and spirituality.
o 16 responses (some individuals, some partnerships, some firms, some AA members).
o 6 were asked to submit writing samples.
o 1 was chosen in January 2022, and a contract was signed in May 2022.
e The decision was made to keep the writer anonymous.

Heading towards the 72nd General Service Conference...

® The subcommittee decided to share some unedited samples with the Conference literature
committee, which then decided to share them with the full conference.

After the 72nd GSC...



® The subcommittee continued its work! As chapters came in, they were reviewed, and feedback
was provided.

Heading towards the 73rd GSC...

e Trustees Literature Committee decided that the full conference (including all 93 delegates)
should have access to the completed chapters 1 - 6.
e Question of how to maintain confidentiality while giving everyone a chance to review the draft.
o The copyright should belong to AA and the Fellowship, and if any parts of it are
published anywhere else, that becomes hard to prove.
o Solution: create a reading room where each member has a scheduled block of time to
review the draft text.
o Afterward, a sharing session was held for attendees to share their thoughts.

After the 73rd GSC...

o Feedback from the conference attendees was shared with the writer and incorporated into the
text.

This year (the 74th GSC)...

e The Conference Literature Committee was given the full draft text for review the day before the
conference started.
o Another reading room with the full draft was provided for the rest of the conference attendees.
This year, everyone was given two hours to review.
® The Conference Literature Committee made a recommendation to the Conference that the PLBB
be published with some changes.
e Advisory Action: The draft manuscript Plain Language Big Book: A Tool for Reading Alcoholics
Anonymous be approved with minor editorial changes to include:
o Relocation of the AA Steps Table to constitute an Appendix (on the Twelve Steps) at the
back of the new publications.
o Replace the references to “addition” and “addicted” with language related to
“alcoholism.”

Questions

e Will the presentation just given be made available?
o Yes! The presentation can be found at
https://drive.google.com/file/d/1p0R6vV7QSIu0YPKot2yci-ipymTUjNgK6/view?usp=share
_link
o When will the book be published?
o We don’t know exactly. Our best guess is that it will be available as a holiday gift. There
is still a little bit of work to be done.
e ['ve heard that the title is being considered. Will it be changed?
o At the moment, it remains the same (as originally proposed).
o The Trustee’s Committee had a lot of discussion about this. We eventually decided on
Plain Language Big Book: A Tool for Reading Alcoholics Anonymous.



https://drive.google.com/file/d/1p0R6v7QSlu0YPKot2ycj-jpymTUjNqK6/view?usp=share_link
https://drive.google.com/file/d/1p0R6v7QSlu0YPKot2ycj-jpymTUjNqK6/view?usp=share_link

o Goal is to emphasize the goal of the text - that it be a tool, that it be plain language, and
that “Alcoholics Anonymous” and “Big Book” be in the title for metatagging purposes.
Is there going to be the option to pre-order?
o There has not been a conversation about that yet. The Publishing Department will be
meeting in June and that is one of the considerations along with format, price, etc.
After reading some of the excerpts presented at the GSR Forum, | was surprised by some of the
changes and didn’t really like all of them. HOWEVER - this book is not for me, so | am in favor of
this writing. It is a supplement - not a replacement - and we should emphasize that.
What happened between 2016 and 20207?
o It was a research period.
Comment from Panel 66 Delegate: | was there when this was brought up. We all thought it
would be 10 - 15 years before it was available, and | am amazed it’s almost ready. | want to
compliment everyone who has been working on this.
What will it cost? Will it be softcover, hardcover, large print, etc.?
o AAWS Publishing Department will be deciding these things in June.
o lexpect it will come out in the standard hardcover first, then the other formats.
Will there be a Spanish and French version?
o We are a trilingual publishing department, yes, but you can’t really translate plain
English to plain versions of other languages. But stay tuned...!
Comment from Panel 70 Delegate: This has been one of the most open processes with the most
involvement from other people besides those directly involved in the draft. It was a unanimous
vote from the first committee to get this made. When people ask me about this, | ask them -
who are we missing?
Is the incarcerated committee being considered in the creation of this? If so, should a soft cover
version be prioritized so we can bring it inside?
o Yes, very much so.
Large print isn’t just for older folks; dyslexics and other people need it too.
Pushback from my group - why don’t people just deal with it and use the current big book?
Providing the option for questions and answers really helps people understand why this is being
created. https://nenyaa.org/plain-language-big-book-fag/
We have a Responsibility Statement here in AA. | am so grateful to be standing here today and
talking about something like this. | have family members who couldn’t get sober because they
couldn’t read, so | am incredibly grateful.
Thanks to Teddy and Clint for presenting and for all your hard work!

It was mentioned that at the Area Check-in excerpts from this book were made available. Can
those be shared more widely?

o Check out the FAQS (which is what was shared on the Check-in)!
| was against this at first. | was at a 9th grade reading level when | got sober and now I'm at a
college level. But | think this will be a great tool for accessibility, and good to have it updated
from 1939 English.
“Contempt prior to investigation” - the words “changes to the literature” act as a dog whistle for
some people and they freak out. My job as a GSR is to make sure that people have the facts.
Read the newsletter! Read the FAQs!


https://nenyaa.org/plain-language-big-book-faq/

Announcement | Melissa, ESCYPAA Co-Chair

e ESCYPAA X will take place in Poughkeepsie, NY November 8 - 10! For more information and to
register, please visit https://www.hvypaa.com/

Area 48 Delegate’s Report Back | Guy K., Area 48 Delegate

The full presentation can be found on the Area website:
https://nenyaa.org/wp-content/uploads/2024/05/74th-GSC-Delegate-Report-back1-6.pdf

The Plain Language Big Book (PLBB) was approved! 91 in favor, 38 opposed—it passed the threshold for
substantial unanimity by 5 votes.

Opening Session

e \Vote to Accept the two visitors from Great Britain
o Point of Order is made that we don’t have to do these votes based on an advisory action
at the 2022 General Service Conference.
o Chairperson calls for vote anyways
o Vote was 132-2. | was one of the 2 against.

e Motion to require % approval for the Plain Language Big Book if the project is recommended
from committee. Motion to Table. 105 — 29; Passed.

e Motion for the suspension of oral presentation of all Area Service Highlights during the 74th
General Service Conference to allow for additional time on the agenda for general sharing and
questions.

e Motion to Recommit: 114 — 18; Passed.

General Service Board Inventory Report

1. Board Development including board huddles, training, orientation, strategic planning away from
board weekends.

2. Develop cross functional group of conference members to determine communication needs and
establish a plan (cadence, rules, timing).

3. Board zero tolerance for misconduct. Address it early. Some situations are serious and require
immediate action.

Following the resignation of the Board Chair, the communication from the General Service Board to the
Fellowship was ineffective. This was made worse because we failed to anticipate the nature and volume
of communications from those not on the General Service Board. Together this caused harm to our staff
members, Non-Trustee Directors, and Delegates. On behalf of the General Service Board, | offer my
sincerest apologies for the damage our poor communication has caused. The General Service Board is
committed to changing how we communicate, but we going to need the help of General Service
Conference for this to be effective.

Updates from the General Service Office (member services, staff services, etc.)

e Member Services: 13,808 calls and 27,475 Unique Emails


https://www.hvypaa.com/
https://nenyaa.org/wp-content/uploads/2024/05/74th-GSC-Delegate-Report-back1-6.pdf

e Staff Services: Responded to 165,420 emails and 1,677 phone calls. Roughly 15,000 per staff
member.
31,168 Literature orders
Mail (35,623 in; 9,599 out)
Welcome roughly 1,500 visitors to the office.
Legal, Licensing, and Intellectual Property: Processed over 1,100 licensing requests
Language Service Department: Over 1,500 translation requests, not including Conference
background material
Archives: Responded to roughly 1,500 research requests
Publishing: New Translation of the Big Book in development — Haitian Creole

o Sold over 200K Big Books and 12 and 12 during the holiday sale alone

o 860K English Big Books sold; 330K 12 and 12 sold; Over 2 million pamphlets sold
® We acquired the domain AlcoholicsAnonymous.com at no cost.

Update from Grapevine / La Vifia

Roughly 750K downloads off the podcast or about 6,000 per week.

Instagram — 11,500 followers and 1,500 for La Vifia

YouTube — 12,500 subscriber

Raising prices to $36, 48, and 30 for print, complete, and digital.

Roughly 750K downloads off the podcast or 51,063 magazine subscribers (This is better than
feared).

3,506 app subscriptions, a decrease of about 4,244 from last year.

Still expected to be cash flow positive in the next year or two.

La Vina magazine has 6,484 subscribers (a decrease of 201) 6,000 per week.

Update on moving the General Service Office location

e After review by an outside consultant, it was found to be more fiscally prudent to remain at 475
Riverside Dr in NYC but to move our offices from two floors to just one.

e On balance, the business case to move does not appear supportable at this time, given upfront
costs as high as $7.1 million, and likely very high attrition of staff (>80%), in turn impacting the
ability to support GSO’s service mission to Members.

2023 GSO Financial Highlights

7th Tradition of Self-Support — $10.84 million, up 2.8% from $10.55 million in 2022
Operating Expense - $17.47 million, up 9.9% from $15.90 million in 2022

Program Service Expense - $9.00 million, up 46.5% from $6.14 million in 2022
Supporting Services Expense - $8.47 million, down 13.1% from $9.76 million in 2022
Self-Support - covered 62% of operating expense

Cost of program services per individual - $6.43

AAWS publishing gross profits — $6.76 million, up 38.2% from $4.89 million in 2022
Operating surplus before depreciation of $581,907; operating cash increase of $358,588

2023 Grapevine Financial Highlights



® Grapevine paid print subscriptions decreased 12% in 2023. Subscriptions for the online,
complete and mobile app magazine increased 72% due to the mobile app and increased
Complete subscriptions.

e 2023 Grapevine results were a gross margin on subscriptions of $601,088 and a net profit of
$562,746 on other published items. Operating expenses of $2,059,058 resulted in an operating
loss of $888,465 compared to a loss of $404,940 in 2022.

e General Fund support of La Vifia service activity was $753,376 in 2023, compared to $636,604 in
2022.

e La Vifia magazine circulation decreased by 3.0% in 2023 compared to a 4.3% increase in 2022.

Please see the full report back for more info on the 2024 budget for GSO and Grapevine.

2025 International Convention - Vancouver, Canada!

July 3rd — 6th, 2025
Registration and housing opens in September. Preregistration price is $160.00. $185.00 at
convention.

e For information on how to get into Canada if you have a criminal history:
https://www.aa.org/international-convention-2025-fags

GSC Committee Reports - please see the full report back for each committee’s full update

Agenda

Cooperation with the Professional Community
Corrections

Finance

Grapevine and La Vifia

Policy and Admissions

Public Information

Report and Charter

Treatment and Accessibilities

Regional Trustee Election

e Western Canada Regional Trustee: Gail P., Area 79 (British Columbia, Yukon)
e Western Central Regional Trustee: Charles H., Area 41 (Nebraska)

Trustee Elections
It was recommended that:

- The following slate of trustees of the General Service Board be elected at the annual meeting of
the members of the General Service Board on April 20, 2024, following presentation at the 2024
General Service Conference for disapproval if any (102-23):

Class A Trustees (Nonalcoholic) Class B Trustees (Alcoholic)

Sr. Judith Ann Karam, C.S.A. Cathi C.
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Dawn Klug

Tom H.

Hon. Kerry Meyer

Scott H.

Al J. Mooney, M.D., FAAFP, FASAM

Teresa J.

Anadora (Andie) Moss

Reilly K.

Molly Oliver

Deborah K.

Kevin Prior, MBA, CFA, CPA

Robert L.

Paz P.

Marita R.

Joyce S.

David S.

Ken T.

Carolyn W.

Gail P.

Charles H.

The following slate of officers of the General Service Board be elected at the annual meeting of

the members of the General Service Board on April 20, 2024, following presentation at the 2024

General Service Conference for disapproval if

any (114-11):

Chairperson Scott H.
First Vice-Chairperson ** Deborah K.
Second Vice-Chairperson ** David S.

Treasurer

Kevin Prior, MBA, CFA, CPA

Secretary **

Teresa J.

Assistant Treasurer

Paul Konigstein *

Assistant Secretary

Racy J. *

**Elected by Third Legacy Procedure *GSO Employee




The following slate of directors be elected at the annual meeting of the members of the A.A.
World Services Corporate Board on April 20, 2024, following presentation at the 2024 General
Service Conference for disapproval if any (110-12):

Vera F. KenT.
Racy J.* Carolyn W.
Reilly K. John W.
Deborah K. Bob W.*
Clinton M.

*GSO Employee

The following slate of directors be elected at the annual meeting of the members of the AA
Grapevine Corporate Board on April 20, 2024, following presentation at the 2024 General Service
Conference for disapproval if any (116-6):

Teddy B.W. Molly Oliver
Morgan B. Paz P.
Chris C. Joyce S.
Teresa J. David S.
Nikki O.

*GSO Employee

International Conventions and Regional Forums

An anonymity-protected photograph of the flag ceremony be taken at the 2025 International
Convention. (124-0, Y)

An encrypted, delayed anonymity-protected Internet video of the 2025 International Convention
Opening Flag Ceremony be approved and that the video be placed on appropriate
communication channels. (122-1, Y)

Providing six options for closing the Big Meetings at an International Convention: The Serenity
Prayer, Responsibility Statement, Declaration of Unity, the Third Step Prayer, the Seventh Step
Prayer, or a Moment of Silence. (115-11, Y)

Anonymity-protected video footage with highlights of the 2025 International Convention be
produced for maintaining archival footage of the Convention, as well as for sharing the spirit and
enthusiasm of the 2025 International Convention. (121 -4, Y)

That a delayed, anonymity-protected, digital access stand-alone product offering of the three Big
Meetings be created. (117-5, Y)

3 Additional Committee Considerations




Floor Actions

It was recommended that:

Agenda

A pamphlet on the Asian and Asian-American alcoholic in A.A. be developed. (99-27)

It was recommended that:

The following theme for the 2025 General Service Conference: “Working Together, Increasing
Trust.” (120-3)
The following presentation theme and topics for the 2025 General Service Conference (119-5):

o 1.”Delegating: It is okay to ask for help.”

o 2.Closing the Gap: How do we make the voice of every Group count?”

o 3.“Our Financial Responsibility in carrying the message.”
The following workshop topic for the 2025 General Service Conference: “How do we address the
new financial reality facing our spiritual movement?” (113-9)
The General Service Conference Inventory Plan be approved and that an inventory summary (not
to exceed eight pages), be included in the 2025 Final Conference Report. (123-4)
A comprehensive summary of the 2025 General Service Conference Inventory be developed and
distributed as an electronic version only. (108-16)

Cooperation with the Professional Community

No Recommendations

Corrections

It was recommended that:

Finance

The Singleness of Purpose description in the pamphlet “A Message to Correctional
Professionals,” which currently reads (123-6): “Some professionals refer to alcoholism and drug
addiction as “substance abuse” or “chemical dependency.” Nonalcoholics are, therefore,
sometimes introduced to A.A. and encouraged to attend A.A. meetings. Nonalcoholics may
attend open A.A. meetings as observers, but only those with a drinking problem may attend
closed meetings.”

Be replaced with the following text: “Some professionals refer to alcoholics and drug addicts as a
single group when using professional terminology. Nonalcoholics are, therefore, sometimes
introduced to A.A. and encouraged to attend A.A. meetings. Nonalcoholics may attend open A.A.
meetings as observers, but attendance at closed meetings is limited to persons who have a
desire to stop drinking.”

The video “Carrying the Message Behind the Walls” be discontinued. (121-10)

A pamphlet on the transgender alcoholic in A.A. be developed. The committee requested that a
draft pamphlet or progress report be brought back to the 2025 Conference Committee on
Corrections. (86-40)



It was recommended that:

e The following change to the language in the pamphlet “Self-Support: Where Money and
Spirituality Mix” be implemented (115-4):
o At the bottom of page 9 where it currently reads:

Q: Who manages GSQO'’s share of your group contributions?

A: The General Service Board’s Finance Committee meets quarterly to review and
approve GSO’s budget and the audited financial accounts.

The A.A. World Services Board meets monthly and maintains direct control of income
and expenditures. The annual General Service Conference reviews A.A.'s finances
through its own Finance Committee. A.A’'s financial affairs are an “open” book. A
summary is published in each Quarterly Report and a full accounting is in the Final
Conference Report. The account books themselves are available at the General Service
Office for scrutiny at any time.

Be revised to read:
Q: Who manages GSB’s share of your group contributions?

A: The General Service Board’s Finance Committee meets quarterly to review and
approve the financial reports of all three corporations. In addition, the committee
reviews and approves the budgets two times per year.

The A.A. World Services Board meets regularly and maintains direct control of income
and expenditure. The annual General Service Conference reviews A.A’s finances through
its own Finance Committee. A.As financial affairs are an “open” book. A summary is
published in each Quarterly Report and a full accounting is in the Final Conference
Report. These reports themselves are available at aa.org and at the General Service
Office for review at any time.

e The maximum annual contribution from an individual A.A. member to the General Service Board
be increased from $5,000 to $7,500. (95-28)

Grapevine
It was recommended that:

e The AA Grapevine Board develop a 5-year financial plan for La Vifia with the goal to reduce
shortfalls and increase revenue to be brought back to the 2025 Conference Committee on
Grapevine and La Vifia. (108-18)

Literature
It was recommended that:

® The pamphlets “It Happened to Alice” (P-39) and “What Happened to Joe” (P-38) be retired.
(114-11)



The draft of the revised pamphlet “A.A. for the Black and African American Alcoholic” (retitled
“Black in A.A.: Experience, Strength and Hope”) be approved with the following minor editorial
changes (121-3):
o Generalize terminology surrounding drug and addiction references.
o Removal of one story.
o The removal of the political commentary within two stories.
The draft manuscript Plain Language Big Book: A Tool for Reading Alcoholics Anonymous be
approved with minor editorial changes to include (91-38):
o Relocation of the “A.A. Steps Table” to constitute an Appendix (on the Twelve Steps) at
the back of the new publication.
o Replace the references to “addiction” and “addicted” with language related to
alcoholism.
Permanently suspending the “Too Young?” video adaptation project. (117-10)
The word “donation” be utilized to state that A.A. does not accept donations from outside
entities; and that the word “contributions” be utilized when referring to Seventh Tradition
contributions from A.A. members, in AAWS literature as it comes up for reprint. (115-11)

Policy and Admissions

It was recommended that:

The Equitable Distribution of Workload (EDW) process be adopted and implemented. (93-35)
The Proposed Agenda Item (PAIl) submission date deadline for the 2025 General Service
Conference be moved to a date no earlier than September 30, 2024. (114-12)

Alice G., who currently serves as the Area 80 Alternate Delegate and has been selected by the
Area to replace Lawrence P., serve as a 2024 Conference Member during Conference Week. The
Area has communicated that Lawrence P. will continue to serve as the Area 80 Delegate. (118-0)
Dwayne M., (who is replacing Gerry W. as Area 82 Delegate) serve as a 2024 Conference
Member. (121-0)

Public Information

It was recommended that:

The :30 English language version of the Public Service Announcement (PSA) “Since Getting Sober
| Have Hope” be discontinued. (110-8)

The :60 English language version of the Public Service Announcement (PSA) “Since Getting Sober
| Have Hope” be discontinued. (117-7)

The radio Public Service Announcement (PSA) “We Know How You Feel” :15 English language
version be discontinued. (119-6)

Two Public Service Announcements be distributed on broadcast media, tracked and evaluated at
a cost of $17,000 which would be in addition to the $48,000 that is planned to be spent to track
the Value of Donated airtime on PSAs in 2024 per the audit requirement. The total expenditure
should not exceed $65,000 and that the information gathered from the process be brought back
to the 2025 Conference Committee on Public Information. (118-8)

The 18 interviews recorded to date as part of the project be approved, giving the General Service
Office (GSO) the latitude to edit and distribute the videos in the style of “l Thought Drinking



Made me an Artist (working title)” and “The World has Color Now (working title)” The videos can
be produced in various formats and made available on our communication channel platforms.
The committee requested that an update report be provided to the 2025 Conference Committee
on Public Information. (122-4)

The revised draft of the flyer “A.A. at a Glance” (F-1) be approved with minor edits. (121-6)

The revised pamphlet “Speaking at Meetings Outside of A.A.” (P-40) be approved. (121-4)

The flyer “A Message to Teenagers” be retired. (92-33)

Report and Charter

It was recommended that:

The section "The (Typical) Area Assembly" in the Area Assembly and its Activities chapter of The
A.A. Service Manual be amended to add a text reference in addition to the color reference in
order to address readability for members that are color blind. (124-4)

In the draft section “Board’s Custodial Oversight” in the “The Board’s Operating Corporations”
chapter of The A.A. Service Manual be amended from (123-6):

“To facilitate the board’s custodial oversight, there are three corporate mechanisms: electing
directors, approving budgets, and authority to make changes to corporate bylaws). These are
used for the primary in the management of the principal assets of the General Service Board: the
trustees’ Finance and Budgetary Committee, the General Service Board Reserve Fund, and the
many trademarks, copyrights and logos maintained on behalf of A.A. as a whole.”

to:

“To facilitate the board’s custodial oversight, there are three primary corporate mechanisms to
manage the principal assets of the General Service Board: electing directors, approving budgets,
and authority to make changes to corporate bylaws.”

The order of the chapters in The A.A. Service Manual be amended from (123-6):
Chapter 8: The General Service Board

Chapter 9: The Board’s Operating Corporations

Chapter 10: The General Service Office

Chapter 11: A.A. World Services, Inc.

Chapter 12: AA Grapevine, Inc.

O O O O

to:

Chapter 8: The General Service Board

Chapter 9: The Board’s Operating Corporations
Chapter 10: A.A. World Services, Inc.

Chapter 11: AA Grapevine, Inc.

Chapter 12: The General Service Office

o O O O O

In Article 9, "The General Service Conference Meetings,” a footnote be added to the Current
Conference Charter with the following text (127-0):



“In 2023 an Advisory Action was passed by the General Service Conference outlining a process
for polling the General Service Conference body between annual meetings using virtual
technology.”

The items that receive simple majority be included in the Final Conference Report under the
heading “Recommendations that achieved Simple Majority — These items did not receive the
two-thirds majority required to pass as a Conference Advisory Action.” (119-3)

Treatment and Accessibilities

It was recommended that:

The draft pamphlet “Bridging the Gap” (P-49) be approved with minor editorial revisions.
(116-10)

The flyer “Where Do | Go from Here?” (F-4) be updated with current inclusive language and
information on how to find A.A. both in person and online. The committee requested that a
progress report or draft flyer be brought back to the 2025 Conference Committee on Treatment
and Accessibilities. (121-5)

Plain Language Big Book

The recommendation was that the draft manuscript Plain Language Big Book: A Tool for Reading
Alcoholics Anonymous be approved with minor editorial changes to include:
o Relocation of the “A.A. Steps Table” to constitute an Appendix (on the Twelve Steps) at
the back of the new publication.
o Replace the references to “addiction” and “addicted” with language related to
alcoholism.
Conference got to this motion Thursday night at roughly 7:45 pm.
o  First thing was to remove the motion from the table about requiring a supermajority.
Motion fails; | voted in favor
o Amendment to make Bill and Bob's stories as a side by side. 16 — 112, N; Motion failed
Amendment to remove the explanation of the steps, traditions, and concepts. 32 — 97, Y; Motion
failed
Motion to recommit (Send back to the Literature committee for next year)
o Adjourned for the night at midnight.
o Came back the next morning at 9am.
o 35-95, N; Motion failed
Motion
o 91-38Y
o Motion to reconsider failed 58 — 71; | voted in favor of reconsidering.

Sentiments heard at the mic:

“I disagree with the process of how this book has been handled and presented.”
“Are we moving too fast?”

“The idea is there, but | don’t it is ready yet.”

“We can pass it now and fix it later.”

“This is how we can get it into the hands of the fellowship.”



® “Who needs more time? The literature committee didn't request more time. The Trustee's
Literature Committee didn't request more time.”
“The book is worse this year than last year.”
“It was like reading a refrigerator.”

Plain Language Big Book Floor Actions

e The additional feedback from the Conference Committee on Literature identified in their memo
to the Publishing Department on sticking points for the Plain Language draft manuscript be
implemented in the draft before printing.

e The explanations of the Steps, Traditions, and Concepts be removed from the Plain Language Big
Book

e The Plain Language Big Book be retitled: “The Plain Language Guide to A.A’s Twelve Steps of
Recovery”

Why | voted the way | did:

“To show other alcoholics precisely how we have recovered is the main purpose of this book.”
“If you are an alcoholic who wants to get over it, you may be asking — “‘What do | have to do?’ It
is the purpose of this book to answer such questions specifically.

Archives

No Recommendations

Convention 2024 Update

® Registration is open! www.convention.nenyaa.org

e Early bird price is $25 - register and book your hotel room now.
e We are also looking for volunteers and support for the hospitality room.

Closing

® GSRs - please be sure to register using the new GSR registration form!
e Thank you to everyone for attending and for the Eastern cluster for hosting this event.

Motion made to close at 2:30pm.
All in favor / 0 opposed / 0 abstentions


http://www.convention.nenyaa.org
https://gsr.nenyaa.org/sample-page-2/
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