[Unapproved Minutes] Northeast New York (NENY) Area 48
Delegate’s Day of Sharing

March 16,2024 | 9am - 3 pm

Venue Information:

Christ Church United Methodist

54 Bay Street, Glens Falls NY

Hybrid Information via Zoom:

Meeting ID: 861 5620 0685 | Passcode: DelShare48

Hosted by the Adirondack Cluster (Districts D5, D10, D13, D19)
Attendance was 110 (48 virtual, 62 in-person)

I.  Area Officer Reports

A. Area Chair [Dolores K.]

Welcome to Area 48’s Delegate’s Day of Sharing. Today we will be guiding our delegate Guy in the
development of Area 48’s group conscience. Guy will hear your voices through your group’s GSRs and
your district’s DCMs and bring that collective voice to the Conference held in NYC April 14-20. We will be
hearing overviews of some of the Final Agenda Items and then break into groups to discuss and provide
a collective recommendation to the Delegate.

Quite a few exciting events have occurred since we met at Orientation Day. First, I'd like to thank Cathy P.
and the Hudson Valley cluster for holding down the fort for the first event of the new year.

February brought many of your trusted servants, including officers, service committee chairs, DCMs,
GSRs, as well as, your Past Delegates to Hershey, PA to the sweetest NERAASA ever! (Northeast Regional
AA Service Assembly). | was really grateful and impressed by the dedication and commitment to you and
AA as demonstrated by the number of Area 48 people at that event.

March 8-10 was the Northeast Region Delegates Reunion held in Albany. Approximately 60 NE Regional
Delegates, past and present, and Alternate Delegates. | never thought | would be so excited to be called a
NERD! Area 48 was proudly represented by 9 past delegates (who attend all service events at their own
expense) in addition to Guy and me. The institutional wisdom and experience we have available to us in
Area 48 should be celebrated. Thank you for your willingness to continue to serve.

As you know, we host the GSR Forum on the first Sunday of each month. The intention this year is to
support the GSRs in the nuts and bolts and practical information needed for effective representation of
your home group. GSRs are the link to AA as a whole. | am grateful to see approximately 20 GSRs each
month.... but | know there are many many more of you out there. We need you and your group has
entrusted this sacred responsibility to you. Hope to see you April 7th @7PM.



In addition, Area Check-in happens on the first Wednesday of the month. Most of your service
committee chairs attend this get together to inform you about what is going on in each committee and
how they are each carrying out our primary purpose. Join in and find out how you can be of service in
your own home group. The next Check-In is April 3rd @6:30PM

Area 48 is a vibrant area and you are being served well. Come, make yourself available to serve. The
spiritual benefits far outweigh the time and energy expended. Service is, indeed, fun.

Is there anyone here for their first Area event? Come up and get a present! Five first-time attendees!

B. Secretary [Dana W.]
Motion: Waive the reading of the minutes from Orientation Day on 1/20/2024.

108 in favor / 0 opposed / 2 abstentions

Motion: Approve the minutes from Orientation Day on 1/20/2024.
108 in favor / 0 opposed / 2 abstentions
All minutes can be found at https://nenyaa.orq/area-secretary.

To be added to the minutes distribution list, please email secretary@nenyaa.org.

C. Alternate Chair [Cathy P.] The DCMs make up the Area 48 Functions Committee and are working

on the 2025 calendar. They will meet for their monthly meeting tomorrow evening (3/17).

D. Treasurer Report [Linda A.

Motion: Waive the reading of the January Treasurer’s Report.
78 in favor / 4 opposed / 4 abstentions
e Minority opinion:

o We have been making motions to spend down Area money - we should be aware of our
financial situation after those expenditures have occurred.

o | need to bring this information back to my group, and | need the Treasurer’s
explanations of the report to be able to do so.

o Was anyone swayed by the minority opinion? Yes.

Revote held on waiving the reading of the January Treasurer’s Report.
20 in favor / 59 opposed / 3 abstentions
January Treasurer’s Report read.

Motion: Approve the January Treasurer’s Report.
e Question: The 7th tradition line shows $14.41, but the actual amount in the can was more like
$150. Why the discrepancy?
o Answer: The $14.41 was after reimbursements for the event.
e Question: | only see group contributions, not district contributions.
o Answer: There were no contributions from Districts in January.
e Question: I'm looking for an interpretation of the data to bring to my group. Are contributions
down? By what percent? Are expenses up? By what percent?
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o Answer: | can’t speak to the percentage of contributions being down, but | can say that
January is historically our most expensive month. You can look at all past reports on the
Area website at https://nenvaa.org/finance/. Please email me with additional questions

at treasurer@nenyaa.org.

Motion: Approve the January Treasurer’s Report.
All in favor / 0 opposed / 2 abstentions

February Treasurer’s Report read.

Motion: Approve the February Treasurer’s report.
All in favor / 0 opposed / 2 abstentions

*All Treasurer’s Reports can be found at https://nenyaa.org/finance/.

Il. Presentation of General Service Conference Agenda Items and Background
Information by District Committee Members (DCMs)

Agenda Item: Literature, Item J - Review progress report on revisions to the pamphlet “Questions and
Answers on Sponsorship.” [Presented by Isabelle, District 2 DCM]

The pamphlet provides questions and answers about sponsorship to both sponsors and sponsees.

Revise the pamphlet to address two areas not sufficiently covered now for those with barriers to
sponsorship:

o Members or potential members who have a history of harm and trauma, such as racism, sexual
assault, domestic abuse, genocide, and other violence.

o Members who are neurodivergent: people whose brain differences affect how their brain works.
That means they have different strengths and challenges from people whose brains don't have
those differences. The possible differences include medical disorders, learning disabilities, and
other conditions.

Any changes should incorporate the qualities of a good sponsorship used in these cases: patience,
compassion, safety, support, respect, kindness, and confidentiality. A cornerstone of sponsorship is trust.

From a sponsor’s and potential sponsee’s perspective, the pamphlet would identify strategies and
resources that will help them navigate the sponsee/sponsor relationship. Also, incorporating the 12 steps
and spiritual principles.

Process: the Treatment and Accessibilities Committee saw a need and asked the Literature Committee to
do this, appointed a sub-committee for review, and suggested changes to the Sponsorship Q&A.
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A subcommittee assisted by Accessibilities and Treatment staff drafted a mock-up and draft language.

A draft was sent to the Publishing Department for copy editing with the understanding that a staff
member from the treatment and accessibility assighnment is also in the process of trying to collect
sharing from the fellowship on this topic.

Agenda Item: Cooperation with the Professional Community (CPC) Item E - Consider a request to
develop a pamphlet on the unhoused alcoholic in A.A. [Presented by Bill O., District 3 DCM]

Background Notes:

Excerpt from the October 28, 2023, trustees’ Literature Committee meeting report: “The committee
considered a request to develop a pamphlet on A.A. and the Unhoused Person that specifically addresses
alcoholism, what A.A. is and is not; and includes personal stories from A.A. members who have
experienced homelessness and agreed to forward to the 74" General Service Conference.”

I) What does this proposed item address?

A) Addresses a growing population with high rates of alcoholism.

B) Fills a gap in existing literature.

C) Reaches out the hand of AA to an underserved remote community.

D) Allows an unhoused person to see themselves as a member of AA and to know they’re welcome.
E) Breaks through accessibility barriers unique to this community that may make regular meeting
attendance difficult to sustain.

F) Creates a space for formerly unhoused AA members to share their experience, strength, and hope.

II) What level of group conscience discussed this agenda item? Make it clear who it is submitting the
item (an individual, group, district, area, etc.).

The agenda item was proposed by the AA fellowship of Area 40, Montana. It was first proposed by a
group who recognized a need in their community within District 41. The group was specifically asked to
provide literature to the unhoused to a local shelter and found there was nothing specifically addressing
this demographic of people. The group had brought their idea to their District and then brought it to a
workshop on writing agenda items. The District and the workshop attendees had submitted it for
consideration to the Area 40 Fall Assembly. The Area 40 Literature Committee passed the motion within
committee and brought it to the floor of the Assembly where it passed with substantial unanimity. The
motion passed with 64 yeas, 5 nays, and 6 abstentions.

1) What background material was provided for this proposal?

A member of Alcoholics Anonymous (AA) was approached by the executive director of St. Vincent DePaul
in Great Falls, Montana requesting a meeting for the unhoused in Great Falls to be hosted by AA at St.



Vincent’s Angel Room. There were no pamphlets, brochures, or any other type of literature specific to
the unhoused population.

Before submitting this item, current AA literature had been reviewed and were unable to find any
references to the unhoused or homeless, including the following pamphlets:

A) From Safety and AA: Our Common Welfare

B) Access to A.A. — Members Share on Overcoming Barriers
C) Alcoholics Anonymous in Your Community

D) Problems other than Alcohol

E) Do You Think You’re Different?

The following articles provide some background information on the prevalence of homelessness and
ways in which alcoholism affects this population. They’re included as background material for the
committee’s consideration.

e “Homeless Alcoholics — A Double Stigma That Can Interfere with Recovery” (May 24, 2019) by
Mike Loverde, InterventionHelpline.com.
® “Poverty, Homelessness, And Social Stigma Make Addiction More Deadly” (September 28, 2021)

by Peter Grinspoon, MD, Harvard Health Publishing available at

e “Addiction and Homelessness” (April 28, 2023) AddictionHelp.com, available at
https://addictionhelp.com/addiction/homelessness/.

IV) What are the intended outcomes if this proposed item is approved?

The pamphlet will allow people from the unhoused population to see themselves in and on the front of
some of our literature and know they have a place in A.A. Professionals will have a pamphlet that they
can use a resource specifically for the unhoused and homeless. There us an understanding that, in the
future, this demographic of people may be addressed within the “Do You Think You’re Different?”
pamphlet. It’s believed this is needed as a separate and distinct pamphlet not to be buried in the pages
of another pamphlet and grouped with other issues.

V) Provide a primary contact for the submission: Kacie N. — Panel 73 Area 40 Montana Delegate.

Agenda Item: Grapevine/La Vifia, Item C - Discuss the cost-effectiveness and sustainability of continuing
to print La Vifa. [Presented by JR., District 8 DCM]

The AA Grapevine was first published in June 1944, as an eight page newspaper with a circulation of a
few hundred issues. It quickly became a vital part of our 12" Step work. Bill W said that the Grapevine is
our "best means of communicating current AA thought and experience in staying sober, in hanging
together, and in serving." The 12 Traditions started out in a series of articles in the late 1940s. In 1947,
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the Grapevine first published the Preamble, which includes five key elements of what would become the
Traditions. The General Service Conference was first proposed by Bill and Dr. Bob in the Grapevine.

In the years since, the Grapevine increased circulation and began publishing a series of books that collect
articles from the Grapevine under many different themes. It continues to be a powerful tool for 12" Step
work, and an important aid to maintaining sobriety for many AAs. However, the AA Grapevine has often
operated at a loss, sometimes a significant amount. This has been subsidized by the General Service
Board —in 2023 that amount was projected to be $500,000, and an additional $670,000 was slated to be
drawn from other funds.

La Vifia began publishing in June of 1996. It shares the same general structure and content as the
Grapevine, and has precisely the same goal: to help AAs stay sober and carry the message. It is an
important resource for our Spanish speaking members — a significant population in many areas of the
country, and one with at least as much alcoholism as the Anglo population. Many Spanish speakers
understand English language literature and sharing in English at meetings. But for Spanish speakers, and
for anyone for whom English is a second language, the message is very often more powerful, and more
effective, in their first language. At our meetings and in all our literature we are continually reminded
that we are to carry the message to the next suffering alcoholic. And while our higher power may be in
charge of the results, we are responsible for doing this to the best of our ability.

La Vifia is a better way to carry the message to the many alcoholics who speak Spanish. This was the
reason the General Service Conference first approved La Vifia, and has continued to approve and support
the magazine for almost 30 years. The issue in this Agenda Item is that the budget for La Vifia has always
shown a loss. During and after the COVID pandemic this loss became quite substantial. The budget for
this year includes a projected contribution from the General Service Board of almost $570,000. The
immediate question the Conference Committee has been asked to address is whether printing La Vifia is
financially viable.

The answer to that question is NO. It is no more financially viable than the AA Grapevine — both
publications operate at a substantial loss and seem likely to do so for the foreseeable future. Indeed, it is
no more financially viable than a great many things we do to carry the message, for example our PSAs
and other public information efforts. Perhaps significantly increased marketing efforts — for instance by
encouraging Grapevine and La Vifia reps to take a more active role - and meaningful cost cutting —
possibly by further merging the staffs of the two magazines - could bring the budget closer to a balance,
but a surplus is not in our future.

Should we continue to print La Viia? That is the underlying question that the Conference may decide to
address. If they do, some obvious considerations are: does La Viiia serve a valuable purpose?; does it
help alcoholics stay sober and help others achieve sobriety?; what lengths will we go to in order to carry
the message?

My sources include:

“Thirty Years of Grapevine History”, June 1974 Grapevine



“The AA Grapevine: A Glimpse of History”, June 1994 Grapevine

74th General Service Conference Background - 2024 Conference Committee on Grapevine and La Vifia
AA Comes of Age

Best of the Grapevine, Vol. 1

Language of the Heart

Agenda Item C: Review progress report reflecting shared experience from the Fellowship reflecting on
possible future changes to literature written by A.A’s founders. [Presented by David, District 14 DCM]

From background material:

Summary of the background material: an initial letter sent in Nov ‘23 from the GSO explaining a
guestionnaire, a second clarifying letter sent in Feb of this year.

The Trustees’ Literature Committee sought input from the Fellowship regarding any possible future

changes to literature written by A.A.’s Founders in response to a Committee Consideration from last
year’s Conference. The Literature Committee developed a questionnaire that was designed to help

inform area discussions through the delegates but was responded to as if it were a survey.

As of January 25, a total of 1,171 responses had been received. Approximately % of the responses came
from individual members, the rest from groups, districts, and areas. The responses are with the Regional
Trustees to be distributed to our delegates.

In Area 48, our delegate Guy, posted the questionnaire and received feedback from groups directly.
What Guy received back had the majority in favor of preserving the founder’s words while being open to
new literature. The minority opinion is that we should change the text. It is important to remember that
none of this conversation is for a specific Conference action but support for a sharing session with the
Delegates at conference.

The questionnaire is intentionally generic, keeping to the overall discussion of changing founders’ words
or not. Evidently, there must have been a misunderstanding as GSO felt the need to send out a Step 10
letter clarifying that no specific conference actions are being proposed or discussed.

In 1995 and 2022, Advisory Actions to protect the main contents of the BB have been passed by the
General Service Conference. Changes to the 12 and 12 and the Concepts of AAWS have been made with
conference process and approval. For example, in 2016 the last two paragraphs in C11 that begin ‘Now
about the Gals...” were removed.

Our great responsibility is to inventory whether we are eUectively carrying the message of AA and how
we might improve and expand our message to all sullerers of alcoholism despite the distraction of this
misunderstanding. Bill W. states in many of his writings that wording should be updated to address the
newcomer.



Bill W., in his 1953 address to the General Service Conference, stated that he did not consider himself the
author of the Big Book and relates how the beginnings were fraught with doubt and concern for the
‘distant reader’ or newcomer (Our Great Responsibility, p. 92).

“Anybody who thinks that those of us who prepared that book were people running around glowing with
inspiration and clothed in white robes is very, very much mistaken...we had a terrible time about what
would go into the Big Book... | was not really the author of that book; | was just the umpire of it. At any
rate, after a couple of chapters were done and had been hassled through by passing them around..., it
became very apparent that the principles on which this thing operated had to be stated.”

“...knowing the tendency of the drunk to rationalize, we felt that the chunks of truth in the six steps...
were too big, that you’d have to break it up in smaller pieces so the son of a gun couldn’t duck any
essential point...”

Two years later, when the second edition of the Big Book was published, Bill W. wrote a letter explaining
the need for changes to the BB: “The main purpose of the revision is to bring the story section up to
date, to portray more adequately a cross-section of those who have found help. The audience for the
book is people who are coming to Alcoholics Anonymous now. Those who are here have already heard
our stories. Since the audience for the book is likely to be newcomers, anything from the point of view of
content or style that might offend or alienate those who are not familiar with the program should be
carefully eliminated.” (Box 459 Newsletter, October-November 1997) (bold emphasis added by the
presenter)

The BB itself clearly states it is a textbook, a book of instructions. The word literature is generally used to
mean any written material, but we should consider the more subtle distinction that literature is an
artistic creation to be kept in its original form. However, a text of instructions is meant for periodic
updating to change with society or new information.

From my own experience, working with others as a sponsor, | am often met with disdain and outrage at
specific phrases or wording in our books. | am forced to rephrase what we’re reading so that this
newcomer doesn’t ‘duck’ any essential point. This is also true when any BB meeting | have attended over
the last 26 years reaches the ‘To Wives’ and ‘The Family Afterward’ chapters. The majority reaction is
negative, and it takes more than translating blatant misogyny to find the essential points of the chapters.
| would be very grateful for new literature to point to in these situations and I’'m encouraged that this is
part of the majority opinion in our area.

There is real concern that changing our Founder’s writings to an updated language might lose an
essential point or dilute the message that has saved every one of our lives. Any changes to our words in
print must be made very carefully. But as we know, things in AA don’t change quickly! If not now, maybe
when AA turns 1007?



Agenda Item: Report and Charter, Item C - Discuss the reporting of Simple Majority Items [Presented by
Marcy, District 16 DCM]

The discussion is tasked to the Conference Committee on Report and Charter. It is meant to revisit an
item from the 1986 Report and Charter Advisory action.

The gist of the issue appears to be whether an item that received a simple majority of the vote can hold
the same weight as an item that has received substantial unanimity,

should these items be considered as “suggestions” to the board of trustees to address, and what will, or
can, the Board of Trustees do with those suggestions?

Additionally should the “simple majority items” be reported upon in the GSC final report?
The issues:

Can an item that received a simple majority actually hold the same weight as an item that received
substantial unanimity?

Does the recommendation of an item which only received a simple majority and is then passed on to the
board of trustees corresponding committee for advisory action, manifest a conflict with our guiding
principle of “group conscience” as a rule?

Will reporting back on these simple majority items in the final conference report, without further
annotation or commentary, be a cause for misunderstanding by the members ??

The following are some comments that | am quoting from the secretary’s notes regarding this agenda
item, culled from a memo dispatched by the 2023-24 Trustees General Service Conference Committee,
which acts as the corresponding committee to the delegates’ agenda committee.

“The committee discussed the ambiguity of the Conference Group Conscience when a recommendation
that fails by a Simple Majority is automatically forwarded to a Trustees’ Committee as a consideration
and felt that this could unintentionally foster disunity within the Fellowship. The committee noted how
the Final Conference Report is used to clearly communicate the Group Conscience from the General
Service Conference, and raised concerns that the Simple Majority section could lead to
misunderstandings and confusion.”

¢ There is also concern as to whether the Group Conscience as reflected in an Advisory Action resulting
from substantial unanimity can in turn be fully respected if simple majority items are noted distinctly in
the Final Report.

And further:

¢ Does the 1986 Advisory Action still have a place? What is the intention of an item that did not pass but
received a simple majority being posed to the Board as a suggestion, suggest for the Board to do with



that item? Does this bypass the Conference process? If the General Service Board decides to take action
or not take action on an item that did not pass, what would be the parameters on delegated Authority?

Which to me means that the board of trustees might be taking action on considerations that do not
necessarily reflect the group conscience in the truest sense of the word, on whose authority are they
acting on behalf ??....

Now | know that no one has actually asked for my opinion on this, | am merely reporting on what i have
researched, however, | can envision several options for the conference committee on reports and
charters moving forward.

1. Dispense with the 1986 advisory action. We have little background information on exactly why
that was put in place. My understanding is that it is related to a matter that required some
expediency.

But here, | question if expediency is in the best interest of the fellowship as a whole. For indeed,
and in fact, we have acknowledged that the only leader that we have is a loving higher power
who expresses it’s will through our group conscience.

Here | must quote one of our illustrious members of whom | asked for a bit of guidance:

After all - “This is AA - we do not run our organization on the basis of what is easiest, fastest,
most effective, but on the basis of what the overwhelming majority of our members want, and
even then only after reconsidering minority opinion.”

2. Another possible scenario might be to clearly identify which considerations received a simple
majority and which considerations received the full substantial unanimity if these items are
actually going to appear in the final conference report. However, | think that would ultimately
cause more confusion, as a reader would have to investigate each item in order to grasp the
implications.

Agenda Item: Literature, Item K - Consider a request that the words "Donation" and "Contribution" be
swapped under Warranty One in “The Twelve Concepts lllustrated” pamphlet. [Presented by Maggie,
District 17 DCM]

At this time in AA, we're learning how important words are. The difference between “contribution” and
“donation” is subtle:
- Contribution seems to mean that there are strings attached. | have a voice and a vote.
- My group contributes to District, Area, GSO.
- If I donate, it’s a gift, and the recipient has no say in what the donor does.

The pamphlet says “The Concepts should be read by every trusted servant. If it is answers and guidance
you are seeking, go to the Concepts themselves.”



The Warranties are a set of principles that are cast in stone, but they can be changed by written consent
by % of all directory AA groups. 6 months is allowed for consideration.

Concepts 12, Warranty 1: The principal protection against the accumulation of too much money and too
much authority in Conference hands is to be found in the A.A. Tradition itself.

The Concept lllustrated, as written to be a simple explanation of the Concepts, does a fine job. Changing
the language is not in line with what the actual Concept says.

Agenda Item: Grapevine/La Vifia, Item E - Consider a request to develop a pamphlet on the Asian and
Asian American alcoholics in A.A. [Presented by Mike, District 18 DCM]

Supported by Area 49 with substantial unanimity: 90 in favor, 2 opposed, no abstentions

A committee member in Area 49 is Asian and frequently was the only one in the room. It can be hard for
newcomers to come in. Asian drinking culture is different from Western - drinking is seen as a mindset
and a question of self-control. There is also a culture of “honor” and “shame” - seeking help for drinking
is seen as shameful.

With the onset of COVID-19, many Asians and Asian Americans were being attacked in the streets.
People didn’t react to help. This further isolated this community.

The Chinese-translated big book only contains the first 164 pages, not any of the stories in the back;
Chinese readers don’t relate to those stories.

The 12th step says we carry the message to everyone.

Hoped-for outcomes:
- Reach out to Asian Americans who are still sick and suffering.
- Help the program of AA evolve to the next level of compassion and understanding.

E. Delegate Report [Guy K.]

Welcome all to the annual Delegates Day of Sharing. | will be absorbing as much of Area 48’s group
conscience, on this year's Agenda ltems at Conference, as | possibly can.

You will have more opportunities to get me your input in the near future. Next Saturday, 3/23/24, District
2 is having a Town Hall meeting on Items to be discussed at Conference also. You can find the flyer in our
March Newsletter for information it is hybrid. At the end of the month, there is the Delegates
Connection online on the last Monday of each month.

There will be a sharing session at this year’s Conference to discuss the responses to the questionnaire
that was sent out about updating the founders’ writings.



| worked with a past chair and some past delegates to select the agenda items for discussion today. We
will be covering about 20 out of the 80 questions.

| am always available on my Area email panel74delegate @nenyaa.org. Thank you so much for trusting
me to represent Area 48 at this year's Conference. My promise to you is | will do my very best to do what
is best for AA as a whole!

Yours in Service,
A48 Delegate P74
Guy K.

n.  Breakout Sessions

IV. Report Backs

Group 1
Topic 1: Agenda Item A: Review suggestions for the theme of the 2025 General Service Conference
a) Our Delegate is on the Agenda committee.
b) The theme sets the tone for future assemblies and conversations during the year.
c) Where did the list of suggested themes come from? Individual members and groups
bringing them to the Agenda committee
d) Discussion: Growth without losing our foundation
e) Two themes we liked best:
(1) A Vision of Unity, through the Three Legacies of AA
(2) The AA Group Voice: Responsibility, Accountability, and Participation

Topic 2: Public Information Item K: Consider the revised proposal to develop an AAWS Instagram account

a) Discussed clarification of what exactly was being asked.
b) Do we want to continue to research the idea of having this account, or just kill the idea
altogether? All in favor of continuing, with one abstention.

Group 2

Topic 1: CPC Item E: Consider a request to develop a pamphlet on the unhoused alcoholic in A.A.*
Topic 2: Corrections Item D: Consider a request to develop a pamphlet on the transgender alcoholic in
AA.

Topic 3: Grapevine/La Vifia Item E: Consider a request to develop a pamphlet on the Asian and

Asian-American alcoholic in A.A.*

Topic 4: Corrections Item A: Consider updated Singleness of Purpose text to replace the existing
paragraph in the pamphlet “A Message to Corrections Professionals.”
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Discussion of four pamphlets:

Need guidance for LGBTQ+ members when we say things such as "men with men" etc.

Don't need more pamphlets at meetings where members are, but need members going to jails,
hospitals, etc, to let potential members know they're welcome.

Is literature the right way to make it known that they're welcome?

The rooms are not inclusive, but not sure if pamphlets are the answer.

Don't identify as either gender but forced to pick one or other

Need inclusive newcomer liaisons

Overcomplicating AA with more pamphlets

Will it help the next sick and suffering alcoholic? Keep my opinion out of things and think of the
primary purpose

You can have whomever you want as a sponsor, the Big Book doesn't specify

Need Greeters and groups practicing safety issues

Pamphlets are "welcome mats" to specific groups to let them know they are welcome

Conclusions:

Yes - expand LGBTQ+ pamphlet

No - unhoused alcoholic pamphlet

Yes - Asian/Asian American alcoholic pamphlet

Yes - update the pamphlet "A Message to Corrections Professionals"

Group 3

Topic 1: Literature Item K: Consider request that the words “Donation” and “Contribution” be
swapped under Warranty One in “The Twelve Concepts lllustrated” pamphlet

e C(larification on wording change: The pamphlet is currently NOT correct.
e Change from current wording (has “contribution” twice) to “gift.”
o Neither of these versions match the Service Manual!
e Should the pamphlet match the Service Manual? Yes!
o If we change the Service Manual (“gift” — “contribution”), then match the Service
Manual with the pamphlet.

Topic 2: Grapevine/La Vina Item B: Consider the list of suggested Grapevine book topics for 2025 or after

e Allin favor of approving the suggestions

Group 4

Topic 1: Agenda G, Item G: Review Conference Inventory Plan for the 2025 General Service Conference

Following some tensions on the General Service Board (GSB), which resulted in the Chairperson stepping
down, the Trustees were asked to take their own inventory as a floor action at the 2023 General Service
Conference (GSC).



This inventory will take place next year at the 2025 General Service Conference and will present an
opportunity for the Board members to sit down with the Delegates and work on restoring trust between
the Board and the AA membership, improving communication up and down the triangle, etc.

The background materials contain the plan to move forward with the above, including the inventory
guestions. The suggestions we make today will go to the Agenda Committee, which our Delegate
happens to be on. Our hope is that this inventory will fix the issues the Board is experiencing.

Discussion

e The Concepts discuss the balance of responsibility and authority. Was the Chairperson just
exercising her Right of Decision and people got upset about it?
e |t was very disturbing and disruptive to the Fellowship when this whole thing happened. It was
secretive, there was animosity, etc.
o What are the mechanisms that allowed this to happen, and what can we put in place to
prevent it in the future?
o We lost trust in the Board. How do those of us who have to go back to our home groups
explain what happened and how to restore that trust?
® |s there anything in the GSB bylaws relating to something like this? Nope.
o The proposed inventory questions are intended to address all of the above.
e They are trying to repair the damage and devise a way to prevent this type of situation from
happening again.
e Group inventories are suggested to have an outside party to facilitate. Who is going to be the
outside party facilitating this inventory?
o The Delegates, representing the rest of us at the Conference
o s that effective? It will be. You don’t get to be an Area Chair, Delegate, Class B Trustee,
etc., if you're a shrinking violet and are afraid to speak up and be honest.
® Guy K. (and the other Regional Delegates) meet virtually with the NE Regional Trustee once a
month. It used to be three times a year - this is already an improvement in communications.
® Groups stopped sending money to GSO when all of this went down. The feeling was that they
were asking for money, but not being honest about what was happening.
o Example: the Fellowship Connection debacle and the blowoff response when Registrars
asked how it was going to be fixed.
o We have the power of the purse; if groups don’t like what GSO is doing, we can withhold
our 7th tradition money.
m There will always be groups that don’t send money no matter what GSO does,
due to a lack of understanding or connectedness to the rest of the triangle.
o Money and spirituality - the spirituality has been lost in this situation.
® Anyone can see GSQO’s financials by attending a regional forum or checking out the annual
conference reports.
e Questions:
o 9. Reflecting on Concept Nine and the essay “Leadership in A.A.: ever a vital need,” does
the current method of identifying and nominating Class A trustees, Class B general



service trustees, and directors: a) allow the Fellowship sufficient input in choosing our
leaders, b) ensure the deliberations of our boards are always informed by the widest
range of perspectives, and c) result in trustees and directors that are representative of
our Fellowship?
® The answer is clearly “no.” Is there a reliable way to always ensure this?
o Maybe not always, but there are ways to make sure it’s functioning as well as it could.
® The service triangle narrows and there are too few people at the bottom to adequately do the
massive amounts of work to be done. The Delegates (and trusted servants at all other levels of
service) have too much on their plate to make sure communication is flowing as it should up and
down the triangle. We saw this clearly with the strong response after the changes were made to
the Preamble, the proposed plain language version of the Big Book, etc. Need to get the
information out there more effectively - but how?
o Add more Delegates, Trustees, etc. - many more AA members than when the current
structure was created.
e Suggestion for everyone GET A SERVICE MANUAL. A Twelve Concepts Illustrated pamphlet! The
Twelve Concepts Questionnaire! Get them and read them with a service sponsor!

V. Conference Update & Announcements

The 2024 Area Convention will take place November 1 - 3 at the Albany Marriott in Albany, NY.
Registration and hotel booking will open soon - stay tuned!

Hospitality will be looking for groups to sign up to “host” time slots at the Convention. Please reach out
to Brenda at conventionhospitality@nenyaa.org.

vl.  Closing

Thank you to District 13 and the Adirondack Cluster! And the Tech Committee! And everyone who
attended and participated today!

Motion made to close at 3pm.

All in favor / 0 opposed / 0 abstentions
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