Northeast New York (NENY) Area 48 Orientation Day

January 20, 2024 | 9am - 2pm

Venue Information:
First Reformed Church
52 Green Street, Hudson NY

Hybrid Information via Zoom:
Meeting ID: 817 8475 9978
Passcode: Service74

Hosted by the Hudson Valley Cluster (Districts 3, 7, 11, 15, 16, 17)

Hybrid attendance reached a high of 37 virtual attendees.
In-person attendance (taken at 11:45 am) was 83.

l. Fellowship with a side of breakfast and coffee
. Welcome [Cathy P., Area 48 Alternate Chair]

A. Special Welcome from Alcoholics Anonymous | Bob W., General Manager, AA General Service
Office (GSO) [via Zoom]

B. Special Welcome from AA Grapevine/LaVifia | Chris C., Publisher [via Zoom]
1. Announcements, Introductions, and Area Business
A. Area Chair Report [Dolores K.]

Welcome to everyone! We are all here to help each other succeed - please take advantage of all that
Area 48 has to offer. Please come to the virtual Area Check-ins on the first Wednesday of every month
for information & resources. The GSR Forum is also a great place for GSRs to get information. These are
virtual meetings held on the first Sunday of every month at 7pm.

*The calendar for all virtual Area meetings can be found at
https://nenvaa.org/a48-virtual-meeting-calendar/.

B. Secretary Report [Dana W.]

Minutes: If you would like to receive the minutes, please talk to me or email me at
secretary@nenyaa.org. They can also be found online at https://nenyaa.org/area-secretary/.

Mailchimp: We use a service called Mailchimp to send out the minutes (and the newsletter). If you click
unsubscribe, we are not able to resubscribe to that specific email address ourselves. If you have an
anonymous service email (e.g. secretary@nenyaa.org), please do not unsubscribe that email address
because no one who holds that position after you will get these mailings.

e Motion to waive the reading of the minutes - unanimous
e Motion to approve the minutes from Fellowship Day - unanimous with one abstention
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Treasurer Report [Linda A.]

Motion to waive the reading of the November and December Treasurer’s report - unanimous
Motion to waive the reading of the 2023 end of year Treasurer’s report - unanimous

Motion to approve the November and December 2023 Treasurer’s reports - unanimous
Motion to approve the 2023 Year-End Treasurer’s report - unanimous

*All Treasurer’s Reports can be found at https://nenyaa.org/finance/.

V. Breakout Sessions: Attendees met in smaller groups to discuss questions and share ideas related
to their service positions.

A. GSRs (General Service Representatives)
B. DCMs (District Committee Members)

C. Service Committees: Accessibilities and Inclusivity; Cooperation with the Professional
Community (CPC) and Public Information (Pl); Corrections, Treatment, and Bridging the Gap
(BTG); Grapevine/La Vifia and Literature; Finance; Technology; Newsletter and Secretary

V.  Service Panel: Three AA members spoke about their experiences with service and how it shaped
and enhanced their sobriety.

VL. Delegate Report [Guy K.]

Welcome all to Area 48’s first event of 2024. Thanks Hudson Valley Cluster for hosting and all who put
this event together. | know many of us are taking on new service positions ( me included). May we be
patient and helpful to each other as we work to fulfill our primary purpose.

Some important things to be informed of are as follows:

NERAASA 2025 (the Northeast Regional AA Service Assembly) at this time is canceled. We will be getting
group conscience on all the upcoming AA decisions. Northeast Delegates are coming together to get a
regional group conscience to address this situation further.

[A group conscience was taken from attendees on what to do regarding NERAASA 2025. Some
discussion took place regarding questions of which other Area is being considered to host and whether
they have the time and ability to plan and host NERAASA, and why the current host is unable to fulfill
that commitment. The survey can also be found online at https://nenyaa.org/neraasa-2025-survey/.

Survey: What should the North East Region do in regards to NERAASA 2025?

e Cancel NERAASA 2025: 1

® Have a new Area host NERAASA 2025 (may be difficult because of a lack of planning time):
Everybody else besides the 10 who voted otherwise.

® Host NERAASA 2025 online: 9]

There are some questions out there about the founder’s writings. These were supposed to just spur
discussion for the 2024 Conference. Please do not read more into this. | do need Area 48’s opinions to
forward our group conscience. Our website www.nenyaa.org has surveys under service information

(delegate), or you can respond to me directly at panel74delegate@nenyaa.org. | also love phone
conversations [please reach out to me in person or via email for my phone number].
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This is my beginning of asking for Area 48'’s help to bring our group conscience to AA as a whole. Thank
you for this opportunity to serve!

Yours in Service,
Guy K.
A48 Delegate P74

*To access the NERAASA 2025 survey, please visit https://nenyaa.org/neraasa-2025-survey/
*To access information and the survey relating to the founders’ writings, please visit
https://nenyaa.org/sharing-on-founders-writings

VIl.  Grapevine Speaker: David S., General Service Trustee and Director on the Grapevine Board

A. Presentation:

1. Grapevine (GV) and La Viia (LV) represent the collected voices of AA - we hear from
everybody in the pages of these magazines. “Our meeting in print.”

2. There are lots of books from GV and LV - these are collections of stories grouped by
theme.

3. GVis self-supporting through subscriptions to the magazine, sales of books, and paid
subscribers to the apps.

4. GV & LV are multimedia:

a) Digital: there are websites (www.aagrapevine.org, www.aalavina.org); a shared
YouTube channel (@aagrapevine); Instagram (@alcoholicsanonymous_gy;
alcoholicosanonimos_lIv); podcast (www.aagrapevine.org/podcast); and apps
(www.aagrapevine.org/apps)

b) e-Communications: Daily quote (daily); GV Web Exclusives (weekly); GV News
(monthly newsletter); GV & Your Group (quarterly newsletter)

¢) Podcast: The AA Grapevine Half-Hour Variety Hour (www.aagrapevine.org/podcast
or available on podcast apps). 121 episodes, 718,000 downloads to date, in the
top 5% of all podcasts.

d) Apps: a combination of free and paid content. On the apps, you can:
(1) listen to or read the articles (paid subscription)
(2) explore the archives (paid subscription)
(3) listen to the podcasts
(4) read your daily day count
(5) build your own daily spiritual maintenance checklist
(6) and more!

e) Results to date (as of 1-18-2024): over 27,000 downloads; over $90,000 revenue;
average of 34 new subscribers a day and over 1,000 per month

VIII. Scholarship Winners Announced: Scholarships giving to one person from each of the clusters in
the Area. From the Area 48 Service Manual: “Each year, the Area will fund one scholarship per
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cluster, for a total of five (5) scholarships, for chosen AA members to attend a weekend event
such as NERAASA or the NYSIW.”

Eastern Cluster: Mike C., District 18
Western Cluster: Gretchen E., District 20
Central Cluster: Debbie P., District 8
Hudson Valley Cluster: Patrick T., District 11
Adirondack Cluster: Heidi L., District 5

moow>

IX.  Ask it Basket Meeting. Questions answered by past and present Delegates

A. What is the “Right of Decision”? When delegates get to Conference, they have the ability to vote
contrary to their Area’s group conscience if they hear new information while at conference.
What is ESCYPAA? The Empire State Convention of Young People in AA!

Why do we have an Ask-it-basket?

What is the most fun service position? All of them!
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X.  Wrap up and Adjournment. Thank you to all who helped make today possible!

A motion to close was made and seconded at 2:00 pm. It passed unanimously.



