
Daily Reprieve
DISTRICT 13 NEWSLETTER

Welcome to the March edition of the District 13

Newsletter.

My name is Ernie, and I am an alcoholic.

The quote above was part of an article I read called “Side Effects of Not

Drinking” by Karolina Kozmana on Medium.com

Medical science today has come to the conclusion that no amount of alcohol

is good for anyone. ( I remember well when the medical establishment

thought otherwise). After heeding this advice from her doctor she soon

learned that quitting alcohol in this society is not so easy to do.

She lost all her friends with the exception of two who were cool with her not

drinking.

She was constantly being asked why she didn’t drink. Having other people

ask her permission to drink. People who felt that they were being judged by

her for drinking. And many other “side effects” to not drinking of which we

collectively are very much aware of. The article link is here:

https://medium.com/@k.kozmana/common-side-effects-of-not-drinking-

dd44714e619a

Overall, it made me thankful for the presence of like minded folks in AA

and the sobriety “lifeboat” it provides.

Step 3

”Made a decision to turn our
will and our lives over to the
care of God as we understood

Him.”

Tradition 3

“The only requirement for A.A.
membership is a desire to stop

drinking.”

Concept 3

“To insure effective leadership,
we should endow each element
of A.A.—the Conference, the
General Service Board and its
service corporations, staffs,

committees, and
executives—with a traditional

“Right of Decision.”

https://medium.com/@k.kozmana/common-side-effects-of-not-drinking-dd44714e619a
https://medium.com/@k.kozmana/common-side-effects-of-not-drinking-dd44714e619a
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Congratulations are in order for Mary S. with 35 years celebrating Saturday March
30, 2024 at 6:30pm at "Fort George"

Meanwhile, The NENY Area 48 Delegate's Day of Sharing is coming up fast!

This year, this will be held at Bay and Washington in Glens Falls on March 16th, 2024 starting at 9:AM.
Christ Church United Methodist, 54 Bay Street, Glens Falls NY 12801

Presented by the Adirondack Cluster
This is a Hybrid Meeting, Meeting ID 861 5620 0685 Passcode: DelShare48

This year, District 13 will be responsible for providing lunch and beverages on that day.

Do you, or any member of your group wish to volunteer to help set up, greet, clean up? Please let us know, any
help would be greatly appreciated. If anyone would like to contribute, you can email
District13DCM@aahmbny.org for further details.

Topics to be covered are appended to the end of this 
newsletter.

mailto:District13DCM@aahmbny.org
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ZoomMeetings:

It’s not just for pandemics anymore.

Nothing beats attending a meeting or an AA function in

person, but when you cannot physically be there, you can

still be present, unfettered by location and without regard to

the weather.

There are now multiple opportunities to join meetings and

participate in various service roles by the use of Zoom

meetings. Here are just a few examples:

Monthly GSR Forum: On the 1st Sunday of the Month, 7:00 PM EST
Meeting ID: 870 0168 1934, Passcode: gsr

AA Grapevine Reading and Discussion: 2nd Tuesday of the Month, 7:00 PM EST
Meeting ID: 834 1851 2399, Passcode Grapevine

District 13 Monthly Meeting: 2nd Wednesday of the Month, 7:00 PM EST
Meeting ID: 834 1851 2300, Passcode: 131313

A48 Delegates Connection: Last Monday of the Month, 7:00 PM EST
Meeting ID: 824 1507 5353, Passcode: Service

Area 48 Meetings:
Accessibilities | 2nd Sundays @ 2pm | ID: 459 479 4411, Passcode: 731508
Bridging the Gap (BTG) | 2nd Wednesdays @ 6:30pm | ID: 861 6963 8196, Passcode: 741803
Corrections | 2nd Fridays @ 6pm | 867 1213 3948, Passcode: A48Correct
Cooperation with the Professional Community (CPC) & PI (Public Information) | 4th Thursdays
@ 6:30pm | 868 7177 3923, Passcode: 080625
DCMs & Alt DCMs + Functions 3rd Sundays @ 6pm | ID: 952 7302 1180, Passcode: DCMfun
Grapevine & Literature | 3rd Thursdays @ 6:30pm | ID: 885 5335 7701, Passcode: GV/LIT
Inclusivity | 3rd Tuesdays @ 6:30pm | ID: 822 5687 7420, Passcode: 353180
Technology | 4th Wednesdays @ 7pm | 829 5229 5872, Passcode: Techteam48
Treatment | 1st Tuesdays @ 6pm | 812 2153 8564

For a list of online AA meetings: Online Meeting List

https://nenyaa.org/meetings/?tsml-day=any&tsml-distance=100&tsml-mode=me&tsml-attendance_option=online
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Group 1

TOPIC 1
Agenda A: Review suggestions for the theme of the 2025 General Service
Conference

Background Info: 2024 Conference Committee on Agenda
In the early years of the Conference (1951 through 1961) the theme of each
Conference became defined following the Conference itself, from taking a
“sense of the meeting.”
Advance themes came into being beginning with the 1962 General Service
Conference. Letters mailed to speakers/presenters prior to the Conference
reveal that a definite theme was selected before the start of the Conference.
Conference theme and presentation topics revolve around basic principles of
A.A. and can spark thought-provoking discussion. Regions, areas and
districts often incorporate these topics into workshops, meetings,
pre-Conference assemblies, etc., allowing for broad discussion throughout
the Fellowship.

_____________________________________________________________
_________
Background:

1. Suggestions for 2025 Conference Theme
2. List of Conference Themes 1951-2024
.



Doc. 1
Suggested Theme Topics for the 2025 Conference

1. A New Age of Growth
2. Out of Our Comfort Zone
3. Let’s Double Our
Inheritance
4. Making Waves
5. Managing for Growth
6. Standing On Shoulders
Instead of Hiding In Shadows
7. Shoulder to Shoulder: Our
Common Journey
8. Service: When We Get
Busy, We Get Better
9. Service: Vital to Our
Growth
10. Service: Our Great
Responsibility
11. A Vision of Unity, Through
the Three Legacies of A.A.
12. The Long-Term Future of
the A.A. Movement Through
Services
13. The “U” in Unity – How
Service Work Brings Us
Together

14. As Our Higher Power
Guides Us - Individual
Spiritual Freedom
15. Inventory – the Key to the
Future
16. The Home Group
Conscience: Informed and
Reported
17. A.A.’s Essential Voice:
The Informed Group
Conscience
18. The Informed Group
Conscience: Defined,
Practiced and Reported
19. The A.A. Group Voice:
Responsibility, Accountability
and Participation
20. The A.A. Group: Actively
Practicing Responsible
Authority
21. The Entire Conference
Structure Takes Its Inventory
-- The Acid Test: A Thriving
Structure Under All
Conditions



Doc.2
Themes of the General Service Conference 1951 – 2024

2024 - Connecting with Love,
Unity and Service
2023 - A.A.’s Three Legacies –
Our Common Solution
2022 - A.A. Comes of Age 2.0:
Unified in Love and Service
2021 - A.A. in a Time of Change
2020 - 2020: A Clear Vision for
You
2019 - Our Big Book – 80 Years,
71 Languages
2018 - A.A. – A Solution for All
Generations
2017 - Supporting Our Future
2016 - Our Spiritual Way of Life:
Steps, Traditions and Concepts
2015 - Celebrating 80 Years of
Recovery, Unity and Service –
The Foundation of Our Future
2014 - Communicating Our
Legacies – Vital in a Changing
World
2013 - The General Service
Conference Takes Its Inventory
– Our Solution in
Action 2012 - Anonymity: Our
Spiritual Responsibility in the
Digital Age
2011–We Are Responsible for
A.A.'s Future – Let It Begin with
Us
2010 - Practicing A.A.’s
Principles – The Pathway to
Unity
2009 - Our Commitment to
Carry A.A.’s Message –
Enthusiasm and Gratitude in
Action

2008 - Communication and
Participation – The Key to Unity
and Self-Support
2007 - Our 12th Step
Responsibility – Are We Going
to Any Length?
2006 - Sponsorship, Service
and Self-Support in a Changing
World
2005 - Basics of Our Home
Group – Recovery, Unity and
Service
2004 - Our Singleness of
Purpose – The Cornerstone of
A.A.
2003 - Living A.A.’s Principles
Through Sponsorship
2002 - Sharing the Steps,
Traditions and Concepts
2001 - Love and Service
2000 - Trusting Our Future to
A.A. Principles
1999 - Moving Forward: Unity
Through Humility
1998 - Our Twelfth Step Work
1997 - Spirituality – Our
Foundation
1996 - Preserving Our
Fellowship – Our Challenge
1995 - Pass It On – Our Three
Legacies
1994 - Spirit of Sacrifice
1993 - A.A. Takes Its Inventory –
The General Service
Conference

Structure
1992 - The A.A. Message in a
Changing World



1991 - Sponsorship: Gratitude in
Action
1990 - The Home Group – Our
Responsibility and Link to A.A.'s
Future
1989 - Anonymity – Living Our
Traditions
1988 - Singleness of Purpose –
Key to Unity
1987 - The Seventh Tradition –
A Turning Point
1986 - A.A.'s Future – Our
Responsibility
1985 - Golden Moments of
Reflection
1984 - Gratitude – The
Language of the Heart
1983 - Anonymity – Our Spiritual
Foundation
1982 - The Traditions – Our
Way of Unity
1981 - A.A. Takes Its Inventory
1980 - Participation: The Key to
Recovery
1979 - The Legacies: Our
Heritage and My Responsibility
1978 - The Member and the
Group – Recovery Through

Service
1977 - The A.A. Group – Where
It Begins
1976 - Sponsorship – Our
Privilege and Responsibility
1975 - Unity Through Love and
Service
1974 - Understanding and
Cooperation – Inside and
Outside A.A.
1973 - Responsibility – Our
Expression of Gratitude
1972 - Our Primary Purpose
1971 - Communication: Key to
A.A. Growth

1970 - Service – The Heart of
A.A.
1969 - Group Conscience
Guides A.A.
1968 - Unity Vital to A.A.
Survival, Growth
1967 - Sponsorship – The Hand
of A.A.
1966 - Principles and
Responsibility
1965 - More Effective Ways to
Use Tools of Service
1964 - Sharing
1963 - Our Common Welfare
1962 - One Primary Purpose
1961 - Working and Growing
Together
1960 - Need for Improved
Internal and External

Communications
1959 - Confidence – Absence of
Fear of the

Future
1958 - Promise and Progress
1957 - Stability and
Responsibility Without
Complacency
1956 - Petition, Appeal,
Participation and Decision
-Principles of A.A.
Service 1955 - A.A. Had Truly
Come of Age
1954 - Self-Confidence and
Responsibility
1953 - On the Threshold of
Maturity
1952 - Progress – Humility and
Unity
1951 - Genuine Faith – It Begins
as an Experiment and Ends as
an Experience



TOPIC 2

Public Information K: Consider a revised proposal to develop an AAWS
Instagram account.

Instagram

Currently, AAGV Instagram has more than 11,000 followers on GV and
1,500 on LV, increasing daily. For Grapevine, posts generally receive
100 likes on average. GV posts typically twice per day. Posts include
the daily reflection, inspirational quotes, notices of new magazines and
books, upcoming events, cartoons/jokes, photos from A.A. events and
more. For the most part, top posts for the year consisted of “Overheard
at A.A.” posts, daily quotes, and cartoons. The posts with the least likes
were often those more directly related to sales or products on the
website and encouragements to sign up for the newsletter or to
subscribe to the magazine. For La Viña, the most popular posts are
inspirational quotes, calls for photo submissions, and photos of events.
A typical La Viña post receives around 30 likes.

In keeping with AAGV’s mission, posts on both accounts are primarily
directed at alcoholics “inside and outside the rooms.” GV/LV also seeks
to communicate with professionals who could be instrumental in helping
A.A. to reach alcoholics. For both Instagram accounts, comments are
disabled. A hashtag strategy is in place to increase visibility.

A proposal to launch an AAWS Instagram account will be on the agenda
at the 2024 General Service Conference.

Of note: Several Instagram accounts are impersonating AAWS, which
could confuse members or potential members trying to find us on
Instagram. The Grapevine Instagram account has been quite successful
in terms of the number of subscribers and engagement, indicating an
audience. An AAWS account and the GV account could work in tandem,
each increasing the reach of the other through linking and tagging while
providing useful content to our audience.



Group 2

Topic 1

CPCITEM E: Consider a request to develop a pamphlet on the unhoused alcoholic
in A.A.*

Background Notes:
Excerpt from the October 28, 2023, trustees’ Literature Committee meeting report:

The committee considered a request to develop a pamphlet on A.A. and the
Unhoused Person that specifically addresses alcoholism, what A.A. is and is not;
and includes personal stories from A.A. members who have experienced
homelessness and agreed to forward to the 74th General Service Conference.

Background:
1. Request to develop pamphlet for the unhoused alcoholic in AA

(1) Submit a clear and concisely worded motion. PAI #43
Consider developing a pamphlet on AA and the Unhoused Person that specifically
addresses alcoholism, what AA is and is not; and includes personal stories from AA
members who have experienced homelessness.

(2) What problem does this proposed item address?
1. Addresses a growing population with relatively high rates of alcoholism
2. Fills a gap in existing literature
3. Creates an opportunity for AA to begin gathering data and tailor outreach to a
community that has perhaps until now been overlooked
4. Reaches out the hand of AA to an underserved remote community
5. Creates a resource for professionals working with this population
6. Allows an unhoused person to see themselves as a member of AA and to know that
they’re welcome
7. Creates a tool for sponsorship for those working with unhoused individuals
8. Addresses challenges that an individual may encounter with spiritual precepts of the
AA program, such as the Seventh Tradition
9. Elucidates accessibility barriers unique to this community that may make regular
meeting attendance difficult to sustain
10. Provides guidance to newly-sober unhoused individuals on maintaining their
sobriety



11. Creates a space for formerly unhoused AA members to share their experience,
strength, and hope

(3) What level of group conscience, if any, discussed the proposed agenda item?
Make it clear who is submitting the item (an individual, group, district, area, etc.).
Note: While all items are received equally, experience has shown that ideas greatly
benefit from the value of a
broader group conscience. Consider if and with whom you would like to have a group
conscience discussion on
the proposed agenda item prior to submitting.

This agenda item is being proposed by the AA fellowship of Area 40, Montana. It was
first proposed by a group who recognized a need in their community within District 41.
The group was specifically asked to provide literature for the unhoused to a local shelter
and found there was nothing specifically addressing this demographic of people.
The group put the idea through to their District and then brought it to a workshop on
writing agenda items. The District and the Workshop attendees submitted it for
consideration to the Area 40 Fall Assembly. The Area 40 Literature Committee passed
the motion within committee and brought it to the floor of Assembly where it passed with
substantial unanimity. The motion passed with 64 in favor, 5 opposed, and 6
abstentions.

(4) Provide background information that describes and supports the reasoning
for the proposal. List background material(s) included with the proposal:
A member of Alcoholic Anonymous (AA) was approached by the executive director of
St. Vincent DePaul in Great Falls, Montana requesting a meeting for the unhoused in
Great Falls to be hosted by AA at St. Vincent’s Angel Room, a location where the
unhoused can get food, clothing, hair cuts, showers, and laundry service. The executive
director noted that many of the unhoused feel stigmatized by their lack of housing to
attend established AA meetings, and many of these meetings are logistically difficult for
this population to attend. While deliberating the feasibility of this request, this member of
AA researched which AA material would be most appropriate to have at the Angel
Room. Much to her amazement, she discovered there is no pamphlet, brochure, or any
other type of AA literature specific to the unhoused population. This proposal is to rectify
this grievous omission.
Before submitting this item, we reviewed current AA literature and were unable to find
any references to the unhoused or homeless, including in any of the following
pamphlets:
• From Safety and AA: Our Common Welfare
• Access To A.A. - Members Share On Overcoming Barriers



• Alcoholics Anonymous in Your Community
• Problems Other Than Alcohol
• Do You Think You're Different?
The following articles provide some general background information on the prevalence
of homelessness and ways in which alcoholism affects this population. They are
included as background material for the committee’s
consideration.
• Mike Loverde, InterventionHelpline.com, Homeless Alcoholics – A Double Stigma That
Can Interfere With Recovery (May 24, 2019), available at
https://interventionhelpline.com/blog/homeless-alcoholics-a-double-stigma-
that-can -interfere-with-recovery/.
• Peter Grinspoon, MD, Harvard Health Publishing, Poverty, Homelessness, And Social
Stigma Make Addiction More Deadly (Sept. 28, 2021), available at
https://www.health.harvard.edu/blog/poverty-homelessness-and-social-stigma-makeadd
iction-more-deadly-202109282602.
• AddictionHelp.com, Addiction and Homelessness (April 28, 2023), available at
https://www.addictionhelp.com/addiction/homelessness/.

(5) What are the intended/expected outcomes if this proposed item is approved?
The hope is that when this item is approved, a pamphlet will be developed for Alcoholics
Anonymous and the Unhoused. This pamphlet can be used in both inward and outward
facing capacities. Members from the AA fellowship will have the opportunity to share
their experience, strength, and hope with being homeless or unhoused as content for
the pamphlet. The pamphlet will allow people from the unhoused population to see
themselves in and on the front of some of our literature and know that they have a place
in AA. Professionals will also be able to use this pamphlet as a resource specifically for
the unhoused and homeless.
There is an understanding that, in the future, this demographic of people may be
addressed within the "Do you think you are different?" pamphlet, and we believe this is
needed as a separate and distinct pamphlet not to be buried in the pages of another
pamphlet and grouped with other "issues".

(6) Provide a primary contact for the submission.
Kacie N. - Panel 73 Area 40 Montana Delegate



Topic 2
Corrections D: Consider a request to develop a pamphlet on the transgender
alcoholic in AA

Background Notes:
Excerpt from the October 28, 2023, trustees’ Literature Committee meeting report:
The committee considered a request to develop a pamphlet entitled “Experience,
Strength, and Hope: A.A. for the Transgender Alcoholic” and agreed to forward
to the 74th General Service Conference.

Background:
1. Proposed Agenda Item (PAI) Submission Form - PAI 30
2. Presentation to Area 06 assembly (2019)
3. “LGBTQ Alcoholics in A.A.” pamphlet

(1) Submit a clear and concisely worded motion. PAI #30
Area 06 (California Northern Coastal) requests that a pamphlet entitled "Experience,
Strength and Hope: AA for the Transgender Alcoholic" be produced.

(2) What problem does this proposed item address?
Gender identity and expression is different from sexuality, and the unique barriers of
transgender, non-binary, genderqueer, gender-fluid, and gender non-conforming
alcoholics could be better addressed in a separate pamphlet.

(3) What level of group conscience, if any, discussed the proposed agenda item?
Make it clear who is submitting the item (an individual, group, district, area, etc.).
Note: While all items are received equally, experience has shown that ideas greatly
benefit from the value of a broader group conscience. Consider if and with whom you
would like to have a group conscience discussion on
the proposed agenda item prior to submitting.
This proposal was discussed at Queer Femmes: A Meeting for Trans Women and
Queer Femmes of All Genders, a group in Oakland, and then forwarded to the District in
Alameda County North, where discussion occurred for the better part of 2018 and
passed the District with substantial unanimity. At the suggestion of the Area Chair,
members of District 07 waited to present this motion to the Area until the revised
pamphlet for the LGBTQ alcoholic (published in 2018) was available for their review.
After the pamphlet was published, members of the District strongly felt that there was
still a need for a separate pamphlet. The motion was then presented at our
Pre-Conference Assembly in California Northern Coastal Area 06 in April 2019. The



Area had fruitful discussion over the course of the next two years at four separate
assemblies. Because of the pandemic, the discussion stretched over two years. The
motion passed with substantial unanimity in April 2021; the vote was 166 in favor, 5
opposed, 13 abstentions. There was no motion to reconsider after the minority opinion.
Our Delegate at the time submitted a proposed agenda item, at which point the
Trustee's Literature committee discussed the proposed agenda item and took no action.
The committee agreed that due to the overwhelming number of pamphlets currently in
development or in revision, as well as the projects carried over from the 70th and 71st
General Service Conferences, new pamphlet requests cannot be addressed at this
time. The trustees' Literature Committee invites the submitter to consider resubmitting in
the future for consideration. The proposal was submitted again last year, again resulting
in no action.
The Area Grapevine/Literature/La Vina sharing session discussed this proposal again
this year and requested a sense of the room at our most recent assembly in August
2023 on whether to re-submit this proposal for a third time, emphasizing the continuing
need for this pamphlet. The Area voted again with substantial unanimity to submit this
proposed agenda item.
Members from several other Areas attended our sharing session and emphasized the
importance of producing literature for the trans alcoholic.

(4) Provide background information that describes and supports the reasoning
for the proposal. List background material(s) included with the proposal:
Attached: Presentation to the Assembly of Alcoholics Anonymous of California
Northern Coastal Area 06 April 13th, 2019 by Grace L. from District 07 (Alameda North)
The attached presentation from the makers of the motion outlines it best, but to recap
some of the issues unique to this community: restricted access to gender-focused
meetings; confusions arising from the informal AA tradition in which men sponsor men,
and women sponsor women; lack of access to gender-neutral facilities in AA meetings;
for those who transition after getting sober, the informal tradition of resisting “making
any big life choices in the first year of one’s recovery,” which can sometimes sound like
an attempt to stop people from transitioning; difficulties of disentangling trans life from
alcoholic patterns of action; confusion and sometimes outright hostility concerning trans
people’s identities and lives; confusion within the Fellowship concerning the nature and
purpose of hormone replacement therapy for trans people; gendered language in AA
scripts that some trans people find off-putting. Statistics show this community has a
higher rate of alcoholism and is more likely to encounter discrimination.
While some in our Area felt current literature was adequate or that this could be
addressed through better 12th step work at individual and group level, it was our Area
conscience that an ever-growing and strongly expressed need from members of our
Fellowship warrants the creation of a separate pamphlet. Pamphlets are inexpensive to



produce, serve as invitations to welcome new and potential members, and help educate
their sponsors and others.

(5) What are the intended/expected outcomes if this proposed item is approved?
That a separate pamphlet be created for this community, which would also serve to
educate the Fellowship, and could be used as a resource for doctors and counselors
who refer people to AA. Some stories could also remain in the LGBTQ pamphlet.
We understand that as part of the Conference process, if this were to become an
advisory action, the final title could well be different from that in our motion. As always,
the goal is to be respectful and inclusive.

(6) Provide a primary contact for the submission.
Eric L. Panel 73 Delegate, CNCA 06

(7) Final comments:
Area 06 strongly emphasized that they were resubmitting this agenda item because the
need for a pamphlet continues, and that sexual orientation and gender identity are not
the same thing. This was a multi-year discussion that
resulted in an informed group conscience.

Presentation to the Assembly of Alcoholics Anonymous of California Northern Coastal
Area 06
April 13th, 2019
Grace L. (District 07)

Dear Fellows,
The primary purpose of the Fellowship of Alcoholics Anonymous is to carry the
message of recovery to the alcoholic who still suffers. In order to better fulfill that
purpose, our Fellowship has from time to time considered circulating pamphlets
addressing particular groups within our communities, whose particular needs or
barriers to recovery may need particular address. In assessing whether or not to
consider a new group for such a pamphlet, we have often applied the
standard of demonstrated need that is, we have investigated whether there is a
particular need for a pamphlet among the group we are considering addressing.
If ever there were such a need, it exists among the group I am addressing today:
transgender, transsexual, non-binary, genderqueer, Two Spirit, and gender
non-conforming people, whom, for the sake of concision, I will refer to as “trans
people.” For this reason, on behalf of District 07 it is my privilege to propose



to this Assembly that we request that a pamphlet be produced entitled
“Experience, Strength, Hope: AA for the Transgender Alcoholic."

The demonstrated need for recovery among our community is strong - indeed, it
is far stronger than among other groups that have been the subject of AA
pamphlets. There has been a wealth of scientific research published on trans
people and alcoholism, and the findings are uniform, trans people experience
significantly higher rates of alcohol abuse than the rest of the LGBTQ
community, which itself experiences significantly higher rates than heterosexual
people. Among LGBT people, the rate of alcohol abuse is 25%; among
heterosexual people it is 10%. Among trans people, perhaps in the region of
50%. These statistics do little to convey the struggles that individual trans people
have with alcohol - struggles that all of us in this Fellowship can remember
well. Perhaps this statistic will do so more clearly: 48% of trans people in the UK
have attempted suicide. Trans people are dying of alcoholism every day, and we
have a message of recovery that can help.
Alcoholics Anonymous has already registered this material need, and has indeed
begun to address it. A recent pamphlet entitled “Experience, Strength, Hope:
LGBTQ Alcoholics in AA” contained moving and inspiring stories from trans
alcoholics in recovery. Says Chris, a trans man quoted in that pamphlet, “I had
always known that I was in the wrong body, and alcohol helped push that thought
to the recesses of my mind. It was hard living a lie and pushing the masculinity
bar further and further to fit in with what society told me I had to be. But like I
said, alcohol helped me live a lie.” (p 14) Chris's words resonate with many
recovered trans people in our community, for whom alcohol served just such a
purpose. Moreover, a recent note in “Box 459: News and Notes from the General
Service Office of AA,” a couple of fellows, Jesse and David, talk about
their experiences as trans people in recovery. Yet Jesse also puts his finger on
an important issue: “although Jesse appreciates the LGBTQ pamphlet, he still
feels there should be one specifically created for transgender and
gender-non-conforming members.” (Winter 2018, p.2) Jesse is right.

Since District 07 began discussing the possibility of a trans pamphlet in early
2018, we have conducted research to determine the particular barriers that trans
people face when trying to access recovery. We believe that, at present, the best
way to address these issues is through the creation and circulation of a new



pamphlet. Those issues are: confusion within the Fellowship concerning the
nature and purpose of hormone replacement therapy (HRT) for trans people,
usually testosterone (a controlled substance) for men, and estrogenating
hormones for women; restricted access to gender-focused meetings - e.g.,
women's meetings in which trans women are welcomed; men's meetings in
which trans men are welcome; confusions arising from the informal AA tradition
in which men sponsor men, and women sponsor women. Trans people
seeking recovery may either find such principles to be inappropriate, or
(especially for those people who are trans but not male or female) inhospitable;
lack of access to gender-neutral facilities in AA meetings and Fellowships; for
those of us who transition after getting sober, the informal tradition of resisting
“making any big life choices in the first year of one's recovery,” which
can sometimes sound like an attempt to stop us from transitioning; for those of us
who were already out when in active addiction, the difficulties of disentangling
trans life from alcoholic patterns of action; confusion and sometimes outright
hostility concerning trans people's identities and lives; gendered language in AA
scripts that some trans people find off-putting.
None of these problems is, alone, insurmountable and I stand before you with my
trans siblings in recovery to attest that we are here, and we do recover. The point
is that these are barriers that impede our ability, as a Fellowship, to carry the
message to the alcoholic who still suffers. And we have an opportunity to
alleviate those conditions, and to demonstrate to trans people that AA
is a place where they belong.

Over the last two years, a number of meetings focused on trans people have
emerged in the Berkeley and Oakland area, as trans people have come together
to save our own lives. My own home group is the meeting for “Trans Women and
Queer Femmes of All Genders," which meets at the Rockridge Fellowship at 8pm
every Tuesday; other groups for all trans people, as well as special groups for
trans masculine people, exist in our area, We are active members in service to
our local Fellowship, and we are each of us profoundly grateful for the gift that
AA has given us, the gift of a power greater than ourselves that can restore us to
sanity. For some of us, myself included, the sanity my higher power had in mind
for me was a gender transition—a difficult, costly, and frightening step that I took
with the support of a caring sponsor and many loving Fellows. We bring you this
motion with gratitude in our hearts.



There are at present 1.5 million trans people in the United States alone, and the
rates of alcohol addiction among that group are extremely high. That community
is proportionately underrepresented among our Fellowship. Our primary purpose
here is clear: let us produce a pamphlet, and carry the message of a spiritual
solution directly to trans alcoholics, living and dying of alcoholism today.
Grace L. (Berkeley, CA)

Background notes:
The content listing for the pamphlet P-32 “LGBTQ Alcoholics in A.A.” on aa.org
says:
Thirteen LGBTQ alcoholics chronicle their experience before and after joining
Alcoholics Anonymous, and how – despite their trepidations about A.A. – they
discover that the tie that binds us all together is freedom from alcohol. Includes
stories by recovering alcoholics who self-identify as lesbian, gay, bisexual, trans
and transitioning, and queer.



Topic 3
GV/LV ITEM E: Consider a request to develop a pamphlet on the Asian and
Asian-American alcoholic in A.A.*

Background Notes:
Excerpt from the October 28, 2023, trustees’ Literature Committee meeting report:
The committee considered a request to develop a pamphlet for Asian and Asian-
American alcoholics with stories of experience, strength and hope from Asians
and Asian-Americans and agreed to forward to the 74th General Service
Conference.

Background:
1. Proposed Agenda Item (PAI) Submission Form – PAI #74

(1) Submit a clear and concisely worded motion. PAI #74
Area 49 office manager respectfully proposes to have a new pamphlet for the Asian and
Asian-Americans. With stories of experience, strength, and hope from other Asians and
Asian-Americans that are still in recovery.

(2) What problem does this proposed item address?
This item reaches out to alcoholism in the Asian and Asian-Americans.

(3) What level of group conscience, if any, discussed the proposed agenda item?
Make it clear who is submitting the item (an individual, group, district, area, etc.).
Note: While all items are received equally, experience has shown that ideas greatly
benefit from the value of a broader group conscience. Consider if and with whom you
would like to have a group conscience discussion on the proposed agenda item prior to
submitting.

This idea comes from an Area committee member from Area 49. It has been discussed
that AA needs to reach out to our Asian brethren. The proposed agenda item was also
discussed during our Area Assembly on September 10,
2023. It was seconded, there was discussion and then a vote. Area 49 supported this
proposed agenda item with substantial unanimity by a vote of 90 in favor of supporting,
2 opposed and no abstentions. The proposed agenda
item is supported by Area 49 with substantial unanimity.



(4) Provide background information that describes and supports the reasoning
for the proposal. List background material(s) included with the proposal:

The committee member is an Asian in recovery in Area 49, it was hard for him to relate
to people in the rooms. Since there were no Asians in the meetings, he couldn’t feel like
I belonged. Even if an Asian comes into the room, they find it hard to identify
themselves as a newcomer or as an alcoholic. The drinking culture is slightly different
from Western drinking culture. Culturally, Asians don’t think drinking alcohol is a
problem at all. They think it’s a mindset of having a sense of control. Also, there is the
culture of honor and shame, if admitting that they are alcoholics; it means the family will
not have honor and will be shamed in society. During the beginning of the COVID-19
pandemic, some Asian members of the fellowship have been dropping out of the
program. This is because they were being verbally/physically assaulted on the streets.
Most Westerners didn’t really know what to say or do while this was happening to their
Asian fellows, so they rather say and do nothing. In AA, the minority myth is rampant; if
an Asian male comes in, most don’t come up to him. And if an Asian female comes into
the rooms, everyone comes up to them. It seems like if Asians come into AA, most
Westerners think they could figure things out for themselves. The Chinese translated
Big Book only contain the first 164 pages of the Big Book, and not the personal stories
in the back because Asians don’t identify with the stories of Westerners. The 12th step
says we carry the message of recovery to the next suffering alcoholic.

(5) What are the intended/expected outcomes if this proposed item is approved?
To reach out to the Asians and Asian-Americans who are still sick and suffering.

(6) Provide a primary contact for the submission.
This agenda Item is being submitted by Jo Ann McC., Delegate Area 49 Panel 73

(7) Final comments:
We believe that this will help the program of AA evolve to the next level of acceptance,
compassion, and understanding.



Topic 4:
Corrections A: Consider updated Singleness of Purpose text to replace the existing
paragraph in the pamphlet “A Message to Corrections Professionals.”

Background notes:
2022 Conference Committee on Corrections:
The 2022 Conference Committee on Corrections made multiple suggestions for
revision and update to the “Corrections Workbook,” including a change to the
“Singleness of Purpose” section on page 5.

October 2022 meeting of the Trustees’ Corrections Committee:
The committee requested that the terms “substance abuse” and “chemical
dependency” be replaced with “substance use disorder” in the “Corrections
Workbook.”
The committee also discussed the importance of consistency as it pertains to all
A.A. literature and requested that the secretary forward a memo to the Publishing
department and request that they consider updating A.A. literature, where
applicable, to replace the terms “substance abuse” and “chemical dependency”
with “substance use disorder.”

January 2023 meeting of the Trustees’ Corrections Committee:

The secretary presented to the committee a suggestion from GSO Publishing that when
revising the section “Singleness of Purpose,” we remove professional
labels to eliminate the need to update the literature as professional terminology
changes. The change would be from:

“Some professionals refer to alcoholism and drug addiction as “substance
abuse” or “chemical dependency.” Non-alcoholics are, therefore, sometimes
introduced to A.A. and encouraged to attend A.A. meetings. Non-alcoholics may
attend open A.A. meetings as observers, but only those with a drinking problem
may attend closed meetings.”
to:

“Some professionals refer to alcoholics and drug addicts using the same
professional terminology. Non-alcoholics are, therefore, sometimes introduced to
A.A. and encouraged to attend A.A. meetings. Non-alcoholics may attend open
A.A. meetings as observers, but only those with a drinking problem may attend
closed meetings.”



The committee approved this revision to be applied to the “Corrections
Workbook” and the pamphlet “A Message to Correction Professionals,” and
agreed that the final wording be decided by Publishing. The staff secretary will
send a memo to Publishing requesting this change.

Considering the importance of consistency as it pertains to all A.A. literature,
the staff secretary will send a memo to the committee secretaries who have
literature items that also contain this paragraph.

December 2023 Interim Meeting of the Trustees’ Committee on Corrections:
The Trustees’ Committee on Corrections reviewed and amended the language
provided by Publishing, and agreed to forward the following language to the
2024 Conference Committee on Corrections:

“Some professionals refer to alcoholics and drug addicts as a single group
when using professional terminology. Non-alcoholics are, therefore, sometimes
introduced to A.A. and encouraged to attend A.A. meetings. Non-alcoholics may
attend open A.A. meetings as observers, but attendance at closed meetings is
limited to persons who have a desire to stop drinking.”

Additional literature items that contain this paragraph:
Faith Leaders Ask About Alcoholics Anonymous P-25
A.A. As a Resource for the Health Care Professional P-23
How A.A. Members Cooperate with Professionals P-29
If You Are a Professional... Alcoholics Anonymous Wants To
Work With You P-46
Is There a Problem Drinker in the Workplace P-54
Information on Alcoholics Anonymous F-2
Treatment Committee Workbook M-40i
Cooperation with the Professional Community Workbook M-41i
A.A. Guidelines on Cooperating with Court, D.W.I. and
Similar Programs MG-05
A.A. Guidelines for A.A. Members Employed in the
Alcoholism Field MG-10





Group 3:

TOPIC 1

Literature K. Consider request that the words “Donation” and “Contribution” be
swapped under Warranty One in “The Twelve Concepts Illustrated” pamphlet

Background Notes:
Excerpt from the October 27, 2023, AAWS Board Meeting Minutes:

Recommendation: Regarding a proposal (originally P.A.I. #9 submitted in 2022),
the committee recommended that the AAWS board forward this item to the 74th
General Service Conference, adding background regarding the 2006 Advisory
Action as it relates to the terms "contribution" and "donation." The committee
discussed that AAWS considered the original PAI submitted last year. The
pamphlet was revised as follows: "So long as we refuse to take outside
contributions and limit contributions from individual members, we shall not
become wealthy in any perilous sense" (the 2006 Advisory Action recommended
that the word "donation" be replaced with the word "contribution" in A.A.W.S.
Literature as it comes up for reprint.) However, the submitter believes that the
wording should be as noted in the proposal. The committee agreed that
forwarding this item to the 74th General Service Conference might be helpful,
given that sentiment within the Fellowship may have shifted since the 2006
Advisory Action.
Advisory Action from the 56th General Service Conference (2006):

Finance
It was recommended that:

The word “donation” be replaced with the word “contribution” in A.A.W.S. literature
as it comes up for reprint.

Background:
1. Proposed Agenda Item (PAI) Submission Form - PAI9 (2022)
2. AAWS response to submitter (November 2023)
3. Current pamphlet “Twelve Concepts Illustrated” available on GSO A.A. website
https://www.aa.org/twelve-concepts-world-service-illustrated



PAI
(1) Submit a clear and concisely worded motion.

Our Group would like to make a motion to suggest the word "Donation"
and "Contribution" be swapped around in the 12 Concepts Illustrated
under Warranty One.
From: “So long as we refuse to take outside contributions and limit
individual member’s donations, “we shall not become wealthy in any
perilous sense.”
To: “So long as we refuse to take outside donations and
limit individual member’s contributions, “we shall not become wealthy in
any perilous sense.”

(2) What problem does this proposed item address?
Given the definitions, clearly the words are misplaced in this paragraph and

could give new GSRs a misrepresentation as to why we don't use the word
“Donation” in the rest of our literature.

(3) What level of group conscience, if any, discussed the proposed agenda
item? Make it clear who is submitting the item (an individual, group, district, area,
etc.).
Note: While all items are received equally, experience has shown that ideas greatly
benefit from the value of a broader group conscience. Consider if and with whom
you would like to have a group conscience discussion on the proposed agenda item
prior to submitting.

The New Horizons Group Of Alcoholics Anonymous in Bend, Oregon Area 58
District 5

(4) Provide background information that describes and supports the
reasoning for the proposal. List background material(s) included with the
proposal:

2006 Conference Advisory Action states the word “Donation” (When being used as
money given within the fellowship) be replaced with the word “Contribution” in
AAWS Literature as it comes up for reprint.

● The reason we changed the name of the "Alcoholic Foundation" to the
"General Service Office"when we adopted the 7th tradition is because words
like "foundation and donation" can imply a charitable organization.

● The 7th tradition, like all the rest, is a spiritual principle. One of the ways I've



been taught to support the 7th Tradition is to never use the "D" word in an AA
setting.

● We don't "donate" to Alcoholics Anonymous. We "Contribute.” Groups,
Districts, Areas, and even AA as a whole, don’t accept "donations. " We are
fully self-supporting through our own "Contributions". The word “donation”
implies something given for charity. My sobriety is not a charity. It's something
I get to participate in. In the same way, I get to contribute to my household
bills. I don't donate to the electric company or my mortgage. I DO however
"donate" to the Animal Shelter, Meals on Wheels, and other charitable
organizations.

● Questions to ask yourself that may help this distinction to make sense. Do
you "donate" to your household bills where you live? Or do you contribute?
Do you donate to your state at the end of the year,and the IRS when you do
your taxes? Or are you a contributing member of society?

“In the midst of this exciting turn of affairs, the Conference agreed that the Alcoholic
Foundation ought to be renamed the General Service Board of Alcoholics
Anonymous, and this was done. The word “Foundation” stood for charity,
paternalism and maybe big money. A.A. would have none of these; from here out
we could assume full responsibility and pay our expenses ourselves.”

P-44 “Legacy Of Service”

(5) What are the intended/expected outcomes if this proposed item is
approved?
That our literature be corrected to be consistent with the use of the wording with the
rest of our Conference approved literature.

-(6) Provide a primary contact for the submission.
Carrie B.
GSR New Horizons Group



Doc 2

November 3, 2023
Via Email
Carrie B.
New Horizons Group

Dear Carrie,
Warm greetings from your friends at GSO!
This correspondence is to follow up on the Proposal (originally PAI #9) which you
submitted for the 73rd General Service Conference.

Consider revising the pamphlet "Twelve Concepts Illustrated" under Warranty One
by changing the use of the words "donation" and "contribution." To read as follows:
“So long as we refuse to take outside donations and limit contributions from
individual members, "we shall not become wealthy in any perilous sense."

At their October 27, 2023 meeting, the AAWS Board discussed the proposal and
agreed to forward to the 74th General Service Conference

As you are aware, the original PAI submitted last year was considered by AAWS,
and the pamphlet was revised as follows: “So long as we refuse to take outside
contributions and limit contributions from individual members, "we shall not become
wealthy in any perilous sense". (in accordance with the 2006 Advisory Action
recommended that: The word “donation” be replaced with the word
“contribution” in A.A.W.S. literature as it comes up for reprint.)

However, the AAWS Board agreed that it may be useful to forward this item to the
74th General Service Conference given the fact that sentiment within the Fellowship
may have shifted since the 2006 Advisory Action.

Following the General Service Conference in April 2024, I will be in touch to let you
know the results of the Conference deliberations pertaining to this item.
Kindest regards,

Pamela P.
Secretary to A.A. World Services Board
General Service Office of Alcoholics Anonymous



475 Riverside Drive, 11th Floor
New York, NY 10115
(212) 870-3142
www.aa.org
TOPIC 2

Grapevine/La Vina B. Consider the list of suggested Grapevine book topics for
2025 or after.

ITEM B: Consider the list of suggested AA Grapevine book topics for 2025 or after.

Background notes:

From 2002 Advisory Actions:
It was unanimously recommended that the Conference Committee on the Grapevine
annually review a list of proposed related items at least one year in advance of
possible production, so that the Conference might provide guidance, recognizing
that
the committee may request more than one year to review some proposed items.

From 1992 Advisory Actions:

The committee recommended acceptance of the following proposal from the
Grapevine Corporate Board:

In order to achieve some uniformity of procedure and to gain desired Conference
input to Grapevine special items, yet not to compromise the Grapevine Corporate
Board's "right of decision" to manage the fiscal affairs of the Grapevine, let it be
proposed that:

Based on the positive model of mutual Conference and Board involvement in the
production of The Language of the Heart, the Grapevine Corporate Board offer to
the Conference Grapevine Committee on an ongoing basis, a general list of
proposed special items at least two years in advance of possible production, in
order that the Conference should offer any guidance or register any disapproval
they might have. Having so presented the conceptual basis of these special
Items to the Conference Committee, final approval for the completed items would
Rest with the Grapevine Corporate Board.
___________________________________________________________________
___
Attachments:
1. Staff Report for 2025

http://www.aa.org


2. List of Conference approved titles for Grapevine and La Viña
3. AA Grapevine Catalog (mailed to committee members; online at
www.aagrapevine.org)

Staff Report
AA Grapevine Items

Suggestions for production in the year 2025 or later

AAGV items are published for several reasons: first, to carry the message of
Alcoholics Anonymous through stories from members and friends of the Fellowship;
and second, to help GV maintain its self-supporting status. Furthermore, GV items
provide a service to the Fellowship by making Grapevine and La Viña articles
available in a wide range of formats: print, audio and digital. They also introduce
both magazine titles through these anthologies to those who are unfamiliar with
them; and help deepen members’ interest and understanding of the Steps,
Traditions and history of Alcoholics Anonymous.

1.
Prayer & Meditation II (working title) (GV book)
A collection stories by AA members about the many ways they practice Step Eleven.
Softcover: Approx. 120-200 pp.
Projected unit cost (includes printing and design)
$2.50 per book (10,000-piece print run)
Price: $13.99
eBook
Estimated project cost: $2,000.
Price: $11.99

2.
Sober Holiday Stories (working title) (GV book)
A helpful book where members share about the joys and challenges of staying
sober
through the many holidays of the year.
Softcover: Approx. 120-200 pp.
Projected unit cost (includes printing and design)
$2.50 per book (10,000-piece print run)
Price: $13.99
eBook



Estimated project cost: $2,000.
Price: $11.99

3.
Dating & Relationships (working title) (GV book)
Members share stories about learning how to date in sobriety and/or how their
relationships have changed since they’ve been in AA awhile.
Softcover: Approx. 120-200 pp.
Projected unit cost (includes printing and design)
$2.50 per book (10,000-piece print run)
Price: $13.99
eBook
Estimated project cost: $2,000.
Price: $11.99

4.
Lo Mejor de La Viña III (Best of LV III) (working title) (La Viña book)
The stories demonstrate the various ways members get active in AA to stay sober,
carry the message and live useful and rewarding sober lives.
Softcover: Approx. 120-200 pp.
Projected unit cost (includes printing and design)
$2.50 per book (10,000-piece print run)
Price: $13.99
eBook
Estimated project cost: $2,000.
Price: $11.99

5.
En las prisiones (Jails and institutions) (working title) (La Viña book)
Stories by sober Hispanic members who have experienced AA in prison. Alcoholics
finding AA in prison, helping one another, and carrying the message into prisons.
Softcover: Approx. 120-200 pp.
Projected unit cost (includes printing and design)
$2.50 per book (10,000-piece print run)
Price: $13.99
eBook
Estimated project cost: $2,000.
Price: $11.99

6.
La derrota (Surrender) (working title) (La Viña book)
AA members share what helped them get sober, surrender and handle their new



lives of recovery.
Softcover: Approx. 120-200 pp.
Projected unit cost (includes printing and design)
$2.50 per book (10,000-piece print run)
Price: $13.99
eBook
Estimated project cost: $2,000.
Price: $11.99

As of June 2023

PAST CONFERENCE-APPROVED AAGV BOOK IDEAS (TO POSSIBLY
PRODUCE):
APPROVED GV BOOK IDEAS

Voices of Long-Term Sobriety II
Accessibility (formerly Special
Needs)
Inclusiveness (Diversity) in AA
Gratitude
Mid-Sobriety Challenges
How I found My Higher Power
Steps 4 & 5
All About GV Reps (doing service
with GV & LV)

AA & Families
The Early Days of AA (40s, 50s, 60s
-AA’s earliest days)
Getting Involved in General Service
AA’s Twelve Concepts
Best of Dear Grapevine
Book for Newcomers
GV Cartoon Book III (passed in
2023)
Emotional Sobriety III (passed in
2023)

APPROVED LV BOOK IDEAS:
Stories from LV Workshops
Carrying the Message into Institutions
Hispanic Members Doing Service in AA
Surrender & Hope
Best of La Viña II
Prayer & Meditation
How We Came to Believe (passed in 2023)



Voices of Old timers (passed in 2023)
Spiritual Awakenings (translated GV book)



Group 4:

TOPIC 1:
Agenda G: Review Conference Inventory plan for the 2025 General Service
Conference

ITEM G: Review Conference Inventory plan for the 2025 General Service
Conference.

Background notes:
Excerpts from the January 2024 Trustees’ General Service Conference
Committee meeting

Subcommittee on Inventory: At their January 12, 2024, meeting, the committee
reviewed and accepted the final report from the Inventory Subcommittee. The
committee expressed their gratitude to the Inventory Subcommittee for their
work on the GSB Inventory and the plan for a conference inventory to take
place at the 75th GSC. .

The committee agreed to forward the 2025 Conference Inventory Plan to the
2024 Conference Committee on Agenda.

The committee noted that a summary of activities related to the GSB inventory
will be included in the GSB Board report at the 74th GSC. The committee
expressed their gratitude for the work of the Inventory subcommittee and
accepted the report.
Excerpts from the July 2023 Trustees’ General Service Conference Committee
meeting:

Subcommittee on Conference Inventory: The committee reviewed a progress
report from the Subcommittee on Conference Inventory (See attached). The
subcommittee chairperson reported on the efforts of the established Working
Group that consisted of 73rd GSC Conference Members, who developed a list
of proposed inventory questions to be considered. The chairperson mentioned
that the subcommittee will gather input from other Conference Members.

The committee also noted the subcommittee’s next steps are to form a GSC
Inventory Planning Committee at their August 2023 meeting, and agreed to
forward the progress report to the 2024 Conference Committee on the Agenda.

The General Service Conference Inventory Plan results from the following



Advisory Action of the 73rd General Service Conference:
“The General Service Conference conduct a thorough inventory of itself
during the 2025 General Service Conference and that a Conference
Inventory Planning Committee be established by the General Service
Board to develop a comprehensive inventory plan, timeline and cost
estimate to bring forward to the 2024 Conference Committee on Agenda
for consideration.” – Conference Committee on Agenda

Excerpts from the January 2023, Trustees’ General Service Conference
Committee meeting:

The committee continued their review and discussion of an expanded and
amplified draft report by the committee’s vice-chairperson that summarized the
selected outcomes from the 2013-2015 Conference Inventory. The committee
agreed that the previous 2013-2015 plan received extensive time and
preparation and did not receive any reports of procedural flaws.

The committee agreed to forward to the 2023 Conference Committee on
Agenda a report and draft plan for a potential Conference Inventory with
considerations of its value ,timeline and approach.

Excerpts from the December 2022 Trustees’ General Service Conference
Committee meeting:

The committee continued their discussion on the 2022 Advisory Action, “The
General Service Board develop a status report on the progress and outcomes
from the 2013-2015 Conference inventory and include a draft plan for another
Conference inventory with considerations of its value, timeline and approach to
be brought back to the 2023 Conference Committee on Agenda.” The
committee reviewed and discussed a draft report by the committee’s
vice-chairperson and agreed with its approach to summarize
the selected outcomes. The committee agreed to continue their discussion of
the draft report and plan at their January 2023 meeting.

Background:
1. Conference Inventory plan for the 2025 General Service Conference
2. July 2023 Progress Report - Subcommittee Inventory



Conference Inventory Planning Committee
2023

INVENTORY PLAN

I. Timeline and Process
a. December 2024

• Members of inventory workshop groups will be selected by lot in
December 2024 by one or two members of the trustees’ Committee on
the General Service Conference and the Conference Coordinator.

• There will be fifteen workshop groups, each with approximately
nine members.

b. January/February 2025
• The preliminary inventory will be conducted via an online survey

consisting of all questions included in the Conference Inventory Plan.
• Information about the survey, including background, instructions,

and a link to the survey, will be distributed to voting members of the 2025
General Service Conference via OnBoard, General Service Conference
tile, or using an alternate survey tool.

• Voting members of the 2025 General Service Conference will
have an opportunity to complete the survey by an agreed-upon deadline
that allows time for compilation, translation, and distribution of the survey
results.

• A summary of survey results will be distributed to Conference
members via OnBoard, General Service Conference tile.

• Conference members will review survey results in preparation
for the 2025 General Service Conference Inventory.

c. 2025 General Service Conference:
• Inventory workshops:

o Workshop groups will meet during time slots usually
reserved for presentations or other workshops.

o One or two members of the trustees’ Committee on the
General Service Conference and the Conference Coordinator will
assign four inventory questions to each workshop group, using a
selection process that ensures all questions are assigned.

o Each workshop group will discuss its four assigned



questions and the survey report. Then, topics not addressed by
inventory questions may also be considered.

o Each workshop group will prepare a Conference
Inventory workshop report, including the results of their

discussions

• Full Conference Sharing Sessions:
o Representatives from each workshop group will present

Conference Inventory workshop reports for discussion and sharing.
o Discussion and/or sharing sessions will be held during time slots

usually reserved for presentations or sharing sessions.

d. After the 2025 General Service Conference:
▪ Include an overview report in the 2025 Final Conference Report (see

Reporting)
▪ Prepare & distribute a separate comprehensive GSC Inventory Report,

II. Participation
a. Every voting member of the General Service Conference will be included in
the inventory process to ensure that the inventory reflects current experience
and a broad range of opinions/experiences.
b. Each inventory group will have the best possible proportionate
representation, including by region where feasible, of:

i. First-year delegates
ii. Second-year delegates
iii. Trustees and Directors
iv. Staff

III. Reporting
a. An overview report on the Conference Inventory will be included in the 2025
Final Conference Report.
b. A separate digital Comprehensive Inventory Report will be produced after the
inventory process is complete. This report will include a thorough account of the
Conference Inventory sessions, including discussions related to each inventory
question, and may include suggestions for future Conference agenda items or
improvements in how the Conference serves the Fellowship.
c. Distribution

▪ The digital Comprehensive Inventory Report will be distributed
electronically to Conference members and made available at aa.org.

▪ Information about the inventory may be included in Box 459 and other



AAWS publications.
▪ Printed reports will be distributed as requested.

IV. Finance
• No additional facility costs would be incurred since the inventory would

take place during the regular Conference week.
• Final Conference Report costs depend on the overview report's length.

It is possible that a 6–8-page report could be worked into the Final Conference
Report at no additional manufacturing cost. A longer report would require
adding 32 pages to the Final Conference Report.

2025 GSC Inventory Report
Estimated Costs

Digital
Digital Editorial Costs for Comprehensive Report1 $1500
Digital layout for the Comprehensive Report1 $1000
2025 Final Conference Report with a summary of the
Conference Inventory, 192 pages

Printing/Mailing/Shipping2,3
M-23 (English) 30,000 copies for ($2.52 ea.) 4 $75,692.02
FM-23 (French) 2,500 copies for ($2.67ea.)4 $6,680.40
SM-23 (Spanish) 5,500 copies for ($2.35 ea.)4 $12,927.43
Estimate Total Cost $97,799.83

Notes from Finance and Publishing Departments

1. There has been communication with the GSO Chief Financial Officer
regarding a budget for freelance digital design and layout assistance in 2024.
2. Based on today's material costs for the 2023 Conference Report.
3. Based on printing industry reporting, a 10-20% increase in overall print costs
by press time in Q3 2025 is likely.
4. Total cost per language version. English, French and Spanish would be sold
at the same amount.



V. Questions:

Working Together, Increasing Trust
1. Are we practicing the 36 principles of the A.A. program as we

consider, discuss, and make decisions affecting the entire Fellowship?
2. Reflecting on Concept Two, a) How can we better serve as the

actual voice and be an effective conscience for our whole society? b)
How are we hearing the voices from the back of the room?

3. How is the Conference fulfilling its purpose as stated in Article 1
of the Conference Charter?

4. What matters affecting the Fellowship as a whole, now and into
the future, merit greater focus from the Conference?

5. Reflecting on Concepts One and Two, does the current
process for submission of proposed agenda items and the subsequent
process for selection of final agenda items result in the Conference
addressing the most widely expressed needs within the Fellowship?

6. Reflecting on Warranty Six: How do we foster a spirit of mutual
trust and respect within the Fellowship regarding Conference matters?
What can be done to educate one another on the negative impact that
lobbying or the politicization of Conference matters may have?

7. Reflecting on Tradition Two and Concept Nine, how do we
navigate the use of social media as a tool for accurate and well-informed
communication between Conference members and the Fellowship of
A.A.?

8. Does the Conference committee system function in accordance
with our principles? If not, what changes should we consider regarding:
a) structure, b) composition, c) effectiveness, and d) timing?

Leadership in A.A.
9. Reflecting on Concept Nine and the essay “Leadership in A.A.:

ever a vital need,” does the current method of identifying and nominating
Class A trustees, Class B general service trustees, and directors: a)
allow the Fellowship sufficient input in choosing our leaders, b) ensure
the deliberations of our boards are always informed by the widest range
of perspectives, and c) result in trustees and directors that are
representative of our Fellowship?

10. Is our structure encouraging each individual in the Fellowship
to feel and act as a member of a “society of alcoholics in action”? Have
we identified the issues with communicating up and down the triangle?



How can we continue to ensure the entire Fellowship feels included in
the Conference process?

11. What more could be done to ensure broad diversity of
representation in our A.A. leaders?

12. Reflecting on Concept Six, how can the Conference ensure
that the authority we delete to the General Service Board is
commensurate with the responsibility we have entrusted to them?

13. What actions do we take to ensure the final responsibility and
ultimate authority for A.A. world services always reside in the collective
conscience of our whole Fellowship? What could we do better?

14. Are we asking too much of our trusted servants, particularly
their time? Is the work being done focused on a balance of quantity and
quality?

Self-Support and use of A.A. Contributions
15. Prudent use of our Seventh Tradition contributions and

literature revenue is an integral factor in our budget process. How can
we improve understanding of and communication about this process?

16. How does the Conference effectively communicate its finite
resources to the Fellowship, such as monetary limitations and time
limitations?

Communication
17. Keeping a balance between ultimate authority and

responsibility and the active, day-to-day functioning of world services
means there must be consistent communication among all elements of
the structure, groups<>district <> area <>< delegate and Conference <>
GSB. Where is the greatest need for improvement in this
communication? How can we improve it?

18. Reflecting on Concept Three, is communication from the
General Service Board to the delegates and Fellowship clear, consistent,
and timely? How can this be improved?

19. How can we better communicate that the Conference process
is more than one week in New York? How do the delegates and regional
trustees support the yearlong process effectiveness, and how can we
improve?

VI. Follow-up:

a. Following the 2025 General Service Conference, Conference
members are encouraged to provide feedback, such as progress on actionable



items from the Inventory Report, reports from local discussions, lessons
learned, and opportunities for improvement, to conference@aa.org. This
information will be included in the background for the 2026 General Service
Conference and discussed during a full Conference sharing session led by the
chair of the trustees’ Committee on the General Service Conference. A report
from this session will be included in the 2026 Final Conference Report.

b. Topics of interest from the Inventory Report may be selected for
Regional, Local, and Special Forum presentations and workshops, area
assemblies and conferences, and other appropriate venues.

Trustees’ General Service Conference Committee
Subcommittee on Inventory Progress Report

July 29, 2023

At their June 2023 meeting, the trustees’ General Service Conference
Committee (TGSCC) discussed implementation of the following Advisory
Actions of the 73rd General Service Conference:

“In an effort to improve communication, ensure Board policies are reflective of
our principles, and reestablish a relationship of trust between the General
Service Conference, the General Service Board and the Fellowship of

Alcoholics Anonymous, the General Service Board is asked to undertake an
inventory prior to the 74th General Service Conference. To assist the Board in
this endeavor, the 73rd General Service Conference will establish a working
group to aid the General Service Board in formulating possible inventory

questions.”“The General Service Conference conduct a thorough inventory of
itself during the 2025 General Service Conference and that a Conference

Planning Committee be established by the General Service Board to develop a
comprehensive inventory plan, timeline and cost estimate, to bring forward to

the 2024 Conference Committee on Agenda for consideration.”

The TGSCC agreed to appoint an Inventory Subcommittee, consisting of: Cathi
C., East Central Regional Trustee, chairperson; Vera F., AAWS Non-trustee
Director; Tom H., Southeast Regional Trustee, and Irma V., Western Canada
Regional Trustee. The scope of this Subcommittee includes both the GSB
Inventory and the GSC Inventory Plan to be considered by the 74th GSC. Work
to date has focused on the GSB Inventory.



The TGSCC also agreed that the GSB Inventory working group would include
the following voting members of the 73rd General Service Conference:
• 4 Panel 72 Delegates**
• 4 Panel 73 Delegates**
• 3 Trustees*
• 1 Non-trustee Director*
• 1 GSO Staff member.
• 1 Grapevine Staff member.
*Conference Inventory Subcommittee members
**Total of eight delegates, one from each region

An announcement from the interim GSB Chairperson and TGSCC was sent to
members of the 73rd General Service Conference, requesting that they notify
the Conference Coordinator if they were not available to participate in the
working group.

As of July 12, 2023, the Subcommittee has completed the following tasks:
• Developed a random selection process to determine which delegates

and Staff members would serve on the working group. The selection process
ensured that one delegate from each region - four Panel 72 and four Panel 73,
and one Staff member each from GSO and Grapevine would be chosen.

• Determined a process and procedures for a virtual meeting of the
working group.

• Scheduled a meeting with working group members and invited each to
prepare up to three questions for possible inclusion in the GSB inventory.

• Participated in the working group meeting, where members reviewed
the forty questions submitted and selected eight for inclusion in the inventory,
and four for inclusion with minor clarifications to be completed by the Inventory
Subcommittee.

The Subcommittee’s next steps include:
• Review questions selected, consider additional sources of potential

questions, and prepare a recommended set of questions, including the twelve
selected by the working group.

• Provide GSB Inventory Plan, including recommended set of questions,
to the TGSCC for approval in October 2023. (Final set of questions to be made
available upon approval)

• Discuss facilitation of the GSB Inventory, source potential facilitator(s)
and make recommendation of a facilitator to the TGSCC in October 2023.



• Compile and distribute Inventory materials, including background and
questions, to GSB members.

• GSB Inventory – January 26, 2024.
• Prepare and provide final report/presentation on the GSB Inventory to

the 74th General Service Conference.
• Develop 2025 General Service Conference Inventory Plan, including

timeline and cost estimate, for consideration by the 2024 General Service
Conference Committee on Agenda.

TOPIC 2:

Finance A: Consider a request that the General Service Conference Board
develop supplemental reporting focused on the actual and evolving costs of
various services provided by the GSB

ITEM A: The General Service Board should develop supplemental reporting
focused on the actual costs of the various service items we provide, with an
initial draft being brought back to the Conference Committee on Finance for
review at the 75th General Service Conference.

Background:
1. Proposed Agenda Item (PAI) Submission Form - PAI 41
2. Memorandum from Trustees Finance and Budgetary Committee to
Conference
Finance Committee

(1) Submit a clear and concisely worded motion. PAI #41
The General Service Board develops supplemental reporting focused on the
actual costs of the various service items we provide, with an
initial draft being brought back to the Conference Committee on Finance for
review at the 75th General Service Conference.
These reports should include information such as:
• Budgeted cost



• Any changes to the budgeted cost
• Estimated total cost
Additionally, the relevant parts of the new report(s) would be included as
background information for any agenda item listed in the report(s).

(2) What problem does this proposed item address?
The intent is to provide better insight as to what our various services cost and
better inform the fellowship of where our contributions are being spent.
As we begin to increase our creation of online materials (podcasts, apps,
Instagram accounts, etc.), they come with more long-term costs such as
server fees, development costs as platforms evolve, and ongoing content
creation, to name a few, and this will only increase over time. While these
tools have wide popularity amongst the fellowship,many of them, such as The
Meeting Guide app, are free but can come with significant costs.

(3) What level of group conscience, if any, discussed the proposed
agenda item? Make it clear who is submitting the item (an individual,
group, district, area, etc.).
Note: While all items are received equally, experience has shown that ideas
greatly benefit from the value of a broader group conscience. Consider if and
with whom you would like to have a group conscience discussion on
the proposed agenda item prior to submitting.

I am submitting this on behalf of Area 47 Central New York, which passed it
unanimously at our assembly on June 11th.
- Christopher M. Area 47 Delegate

(4) Provide background information that describes and supports the
reasoning for the proposal.
(List background material(s) included with the proposal):
As we begin to increase our creation of online materials (podcasts, apps,
0Instagram accounts, etc.), they come with more long-term costs such as
server fees, development costs as platforms evolve, and ongoing content
creation, to name a few, and this will only increase over time. While these
tools have wide popularity amongst the fellowship, many of them, such as The
Meeting Guide app, are free but can come with significant costs.

(5) What are the intended/expected outcomes if this proposed item is
approved?
If approved, new reporting would be developed to communicate better the
costs of the services being provided to the fellowship. Additionally, the



relevant parts of the new report(s) would be included as background
information for any agenda item listed in the report(s).

(6) Provide a primary contact for the submission.
Christopher M.
Area 47 Panel 73 Delegate

(7) Final comments:
Another Area opted to discuss this PAI to provide some more information that
may be of potential benefit. They did not have their assembly until after Area
47 held our vote, so I’m including their input here. (They were clear from the
start that they would not be voting on it simply because they were not
involved in its creation)
- Revenue #s for items we sell (and identify “free” items, perhaps separate
sections priced items vs.free items
- Reporting on the item’s origin (advisory action, staff idea, board decision,
etc.)
- Reporting on any draws from the reserve fund for any item (both historical
and prospective)
Memorandum
November 29, 2023
To: 74th General Service Conference
From: Zenaida Medina, Secretary to Trustees Finance and Budgetary
Committee
Re: Proposed Agenda Item 41
At its October 29, 2023 meeting, the Trustees Finance and Budgetary
Committee (TFC) of the General Service Board (GSB) considered Proposed
Agenda Item (PAI) 41, a request that the GSB develop supplemental reporting
focused on the actual costs of various service items, with an initial draft being
brought back to the Conference Committee of Finance (CFC) for review at the
75th General Service Conference. The Committee agreed to forward this PAI
to the 74th General Service Conference.
The TFC requests that the CFC consider:
• Which service items to report on
• The frequency of reporting (quarterly or annual)
• The level of detail reported (summary or line item)
Suggestions for service items to report on include but are not limited to:
• Development of certain new literature titles
• Cost of certain capital projects such as software, app, and website
development
• Maintenance cost of software, apps, and website



• International services

Background
The following service costs are currently reported to the General Service
Conference as part
of the audited financial statements, which are also available upon request to
any member of the Fellowship:
• Literature Development and Distribution
• Communications
• Group Services
• Public Information
• Cooperation with the Professional Community
• Treatment/Accessibility
• Correctional Facilities
• Loners and Overseas Services
• General Service Conference
• Regional Forums
• Archives
• Nominating
• World Service Meeting
• Grapevine

● La Viña

Thank you.
cc: Robert Wilcox, General Manager
Diana Lewis, Conference Coordinator



TOPIC 3:

Report and Charter C. Discuss the reporting of Simple Majority Items.
ITEM C: Discuss the reporting of Simple Majority Items.

Background notes:

Excerpts from the January 27, 2024 meeting:

“The committee thoughtfully discussed concerns raised by Conference
members and A.A. members about the section in the Final Conference
Report, "Recommendations Passed by Simple Majority.” The committee
noted that this section comes from a 1986 Report and Charter Advisory
Action:

“If a committee recommendation does not receive the two-thirds vote required
to become a Conference Advisory Action, but has a majority of votes, it
automatically becomes a suggestion and will be duly noted in the Conference
Report.”

“The committee discussed the ambiguity of the Conference Group
Conscience when a recommendation that fails by a Simple Majority is
automatically forwarded to a Trustees’ Committee as a consideration, and felt
that this could unintentionally foster disunity within the Fellowship. The
committee noted how the Final Conference Report is used to clearly
communicate the Group Conscience from the General Service Conference,
and raised concerns that the Simple Majority section could lead to
misunderstandings and confusion.”

“The committee felt that sentiment within the Fellowship may have shifted
since the 1986 Advisory Action and agreed to forward a request to the 2024
Conference Committee on Report and Charter to discuss if the practice of
communicating items that failed to achieve substantial unanimity as
suggestions is still desirable, and if the Conference would like to
continue the reporting of these items separately from other items that did not
carry from a General Service Conference.”

“The staff secretary will include additional sharing from the committee as
background to aid a discussion about this topic.”

Secretary’s Notes:
The idea of a simple majority vote of the Conference being a strong
suggestion to the General Service Board does not appear in the Conference
Charter. Bill references this idea in Concept V saying “More often they [the
GSB] go along with a simple majority of the Delegates, especially when



prompt action on less critical matters is clearly needed.
But the choice is always theirs whether to veto a simple majority or to act with
it. Here again is a recognition of the constructive value of a trusted minority.”
(The A.A. Service Manual/Twelve Concepts, p. 22)

This idea is reiterated in two places in the Service Manual, in the introduction
“A.A.’s Legacy of Service” (p. 11), in the section on the General Service
Conference (p. 57). The idea is also expressed in the introduction to the
Conference Charter in Alcoholics Anonymous Comes of Age (p. 295).

We do not have history of whether or how this was implemented before 1986.

There is limited information about how the General Service Board handled
these “strong suggestions.”

The first appearances of this situation were two “strong suggestions”
recorded in the 1989 Final Conference Report. The last was recorded in
1995. It has not been a practice for many years to record the count on each
vote at the General Service Conference.
In the 2022 Final Report, a note was included below the section
“Recommendations Passed by Simple Majority" that stated: “There were no
recommendations passed on a simple majority vote that did not receive the
two-thirds vote necessary to become a Conference Advisory Action.”

Background:
1. Communication – Conference Members and A.A. members
2. Additional Sharing from trustees’ General Service Conference Committee

Memo
To: 2024 Conference Committee on Report and Charter
From: 2023-2024 Trustees’ General Service Conference Committee
Re: Additional Sharing on the reporting of Simple Majority Items

Background Notes:
At their January 27, 2024, meeting, the chair of the trustees’ General Service
Conference Committee welcomed all in attendance with a special welcome to
Conference committee delegate chairs and the 2024 Conference Committee
on Agenda chair: Rebecca H. The chair expressed gratitude to be joined by
JoAnn McC., chair 2024 Conference Committee on Policy and Admissions;
Mary E., chair 2024 Conference Committee on Report and Charter; and Mary
A., Conference Delegate chair.



The committee asked the staff secretary to forward the following additional
sharing on the topic of Simple Majority, and invited the delegate committee
chairs to participate:

Additional Sharing:
• On page 48 of the 2023 Final Report, it lists three sections.

o Recommendations Passed by Simple Majority
o Recommendations Not Resulting in Conference Action
o Floor Actions Not Resulting in Conference Advisory Actions.

• Questions and concerns have been received that using the wording
“passed” in conjunction with a recommendation that did not pass but received
a simple majority may cause confusion. Particularly if this section has no
editor’s note to clarify.
• There is also concern as to whether the Group Conscience as reflected in
an Advisory Action resulting from substantial unanimity can in turn be fully
respected if simple majority items are noted distinctly in the Final Report.
• The Conference Report communicates the Group Conscience from the
General Service Conference.
• Does the 1986 Advisory Action still have a place? What is the intention of an
item that did not pass but received a simple majority being posed to the
Board as a suggestion, suggest for the Board to do with that item? Does this
bypass the Conference process? If the General Service Board decides to
take action or not take action on an item that did not pass, what would be the
parameters on delegated authority?
• Is it really a suggestion?
• The recommendation actually failed by a Simple Majority.
• What category does this fall into? It is not really the same sense as a
Committee Consideration or should it be treated as a Conference
consideration to the Board?
• The wording, “Strong suggestion” may contradict the group conscience of
the Conference and defeat the discussion on the floor.
• A first step might be for clearer language in the Final Report. A second step
might be to look at this overall topic from a policy level.

Correspondence from GSB member to TGSCC Chair and committee

Caorlyn W. – Chair of Trustees Conference Committee
General Service Board
October 7, 2023

Dear Carolyn and Member of the Trustees Conference Committee,



One of the delegates from the West Central Region raised a question about
the Final Conference Report: Why do we have a category called
“Recommendations Passed by Simple Majority”? (see Table of Contents and
page 48 of the 2023 Final Report) That title seems misleading because the
consideration did not “pass”.

Will you please consider a different description for reporting the Committee
Consideration(s) that failed to pass by substantial unanimity, but did gain a
simple majority of the votes?

Thank you in advance for your time to consider this issue.
Sincerely,
Kerry Meyer – Class A Trustee

Correspondence from Conference Committee on Agenda Chair to
TGSCC Chair

On Sat, Oct 28, 2023 at 09:01 AM
Hello Trustees Committee on Conference. Please see below for some
feedback, consistent with what else I have heard from the fellowship. Since
this came from the delegate chair of our corresponding conference committee
(agenda) I thought I would pass this on to help inform our discussion today.

‐‐‐‐‐Original Message‐‐‐‐‐
From: Delegate 73 <delegate73@eamo.org>
Sent: Friday, October 27, 2023 9:04 PM
Subject: Final conference report (simple majority)

Carolyn,
I am assuming you are already at Board weekend and this is probably too
late but just in case....
We talked about the final conference report listing agenda items that
passed with simple majority and the confusion it causes. It is very
confusing even as a delegate. The first reaction was that those items were
passed, even though they did not pass by substantial unanimity at the
conference. It felt like the vote we held at the beginning of the conference



did not mean anything, which was very disappointing. It also felt like the
work we did on these items wasn’t important since it showed up in the
final report that they passed. I feel like I didn’t get a clear answer about
this either until I talked to you about it, thank you for that! I am assuming
a member that actually reads the final report would automatically think
that item passed. I hope in the future this can be more clear or not
included in the final report at all.
Have a great Board weekend! I look forward to hearing about it when we
meet.
In love and service,
Becca
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