NENY Spring Assembly
Saturday, May 20, 2023
9 AM -3 PM EST
Hybrid Event

In Person Venue:
Crosspoints Church
317 Oriskany Blvd
Whitesboro, NY

Virtual via Zoom Platform:
Meeting ID: 821 2582 6614
Passcode: A48Vote

9:00 — 9:30 AM — Meet & Greet — Breakfast and Coffee for the In-person participants.
9:30 — 10:00 AM — NENY Area Officer’s Reports and Opening

Guy K. our Area 48 Chairperson opened the NENY Spring Voting Assembly with the Set Aside Prayer.
Then Lyndsey of District 11 had read the Zoom Script for this Spring Voting Assembly. The Area 48
Chairperson welcomed every in-person and virtual participant. He asked if this is anyone’s first NENY
Area event? The opening was concluded with a run down for the Area 48 events for the reminder of
2023. Click on https://nenyaa.org/wp-content/uploads/2023/04/2023-NENY-CALENDAR.pdf to view the
calendar of events. And, a run-down of the NENY Spring 2023 Voting Assembly proceedings.

NENY Area Chairperson/Alternate Delegate Report:

Area Chair/Alt Delegate report
Area Assembly 5/20/23

Welcome all to our Area 48 May Assembly. [Set Aside Prayer] Is anyone at their first Area event? This is a
full day of proposals and information about this year's conference. The 2024 proposed budget will be
read. There will be no discussion on it today, but please bring it back to your districts and groups. It will
be voted on in the October Assembly.

There has been a flier posted on the website for the 2023 New York State Informational Workshop at
https://nenyaa.org/nys-informational-workshop-july-28-30/ . Area chairs please either register or find a
replacement to attend this event July 28-30, 2023 in Buffalo, NY. Anyone can attend this event. Everyone
please be aware that our Election Assembly will be September 23, 2023. We have a heavy rotation year
and need members to step up. Our Inclusivity committee has another workshop on June 17, 2023.
Please view the flyer at https://nenyaa.org/inclusivity-workshop-june-17th/. It is an online event;
information is on the website (https://nenyaa.org/).

Thanks as always to our host cluster, our tech team, and all who are attending.

Yours in service
Area 48 Chair/Alt Delegate
Guy K.


https://nenyaa.org/wp-content/uploads/2023/04/2023-NENY-CALENDAR.pdf
https://nenyaa.org/nys-informational-workshop-july-28-30/
https://nenyaa.org/inclusivity-workshop-june-17th/
https://nenyaa.org/
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NENY Area Officer’s Reports continued.

NENY Area Alternate Chairperson/NENY Functions Committee Chairperson Report:

1) The North East Regional Forum (NERF) on the weekend of June 2 — 4, 2023 in Boston, MA, please go
to https://www.aa.org/sites/default/files/literature/RF_2023 Northeast Flyer EN.pdf to view the event
flyer. Please go to https://www.aa.org/regional-and-local-forums to check the Regional Forum Video.

2) The Joy of Service will be held on June 24, 2023 from 9 AM — 3 PM EST as a hybrid event. It will be
hosted by the Hudson Valley Cluster with District 11 being the lead host. To view the event flyer and
agenda please go to https://nenyaa.org/joy-of-service-day-june-24th/.

3) The New York State Informational Workshop (NYSIW) will be held from July 28 to — July 30, 2023 at
Daeman College in Buffalo, NY and it will be hosted by Area 50 (WNY). For registration information
please go to https://nenyaa.org/nys-informational-workshop-july-28-30/. Online registration will be
available soon at http://nysiw.org. Any questions or suggestions can be sent NYSIW@Area50WNY.org.

4) The NENY Election Assembly Day will be held on September 23, 2023 and hosted by District 5 as a
hybrid event. The in-person venue will be in Saratoga Springs, NY. Any questions can be sent to
althmbchair@aahmbny.org.

NENY Area Secretary’s Report:

Bill O. NENY Area Secretary had started to read the revised minutes to the April 15, 2023 Fellowship Day.
The reading of these revised minutes was interrupted by a motion to waive the reading. The motion was
seconded. The motion to waive the reading had passed. Then there was motion to accept these April
15 Fellowship Day revised minutes. The motion was seconded. The motion to accept these had passed.
The revised April 15, 2023 Fellowship Day minutes can be viewed at https://nenyaa.org/area-secretary/.

NENY Treasurer’s Report:

Linda A. our NENY Area Treasurer had presented the April 2023 Treasurer’s Report. There was a motion
to waive the reading of this April treasurer’s report. The motion was seconded. Then there was a motion
to accept the April 2023 treasurer’s report. That motion was seconded. 96% of the eligible voters had
voted yes to approve the treasurer’s report. And, the remaining 4% of the eligible voting members had
voted to abstain. There were zero votes for no. The April 2023 Treasurer’s Report had been approved.
To view this treasurer’s report please go to https://nenyaa.org/finance/.

NENY Area Registrar’s Report:

Sue W. our NENY Area Registrar had updated the Confidential Directory of all registered Area 48 and
District level trusted servants on May 17, 2023. She had distributed via email to all the registered area
and district level trusted servants a PDF attachment of the Confidential Directory on May 19, 2023. If
there is an error, please let Sue W. know at records@aahmbny.org.



https://www.aa.org/sites/default/files/literature/RF_2023_Northeast_Flyer_EN.pdf
https://www.aa.org/regional-and-local-forums
https://nenyaa.org/joy-of-service-day-june-24th/
https://nenyaa.org/nys-informational-workshop-july-28-30/
http://nysiw.org/
mailto:NYSIW@Area50WNY.org
mailto:althmbchair@aahmbny.org
https://nenyaa.org/area-secretary/
https://nenyaa.org/finance/
mailto:records@aahmbny.org
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10:00 — 10:30 AM - 2024 Budget Proposal (Presentation Only).

Kate O. our NENY Area Alternate Treasurer/NENY Area Finance Committee Chairperson had presented
the 2024 Draft Budget at the NENY Spring Assembly. The voting for 2024 Draft Budget Proposal will be
voted on at the October 2023 Voting Assembly. There was no question-and-answer session. Please go to
https://nenyaa.org/wp-content/uploads/2023/05/NENY-2024-Draft-Budget-20230516.pdf to view the
NENY Area 48 2024 Draft Budget. GSRs please discuss it with your groups. And, DCMs please discuss it
with your districts.

10:30 - 11:15 AM - Three Area Proposals

First Proposal — That all Area 48 events will be hybrid (online/in-person) format beginning with Joy of
Service Day on June 24, 2023. The proposal was read by Dolores K. our NENY Area Alternate
Chairperson/NENY Functions Committee Chairperson. The background information can be found on the
NENY Area 48 website at https://nenyaa.org/proposal-hybrid-meetings/. Or you also access the at
https://nenyaa.org/hmb-newsletters/. The motion had been made and seconded to have a discussion
and raise any question. Kevin H.B. had asked the question: “What are the protocols for Inclement
Weather?” Some kind of protocol should be suggested. The question was called by Area 48 Chairperson.
There 24 yes votes in favor of the proposal, zero (0) no votes and 3 abstentions. The hybrid event
proposal passed.

Second Proposal — NENY Area 48 Service Manual Language Change for the Area Event Scholarships. The
proposal was read by Dolores K. our Alternate Area Chairperson/Functions Committee Chairperson. This
proposal pertains to section 11.3 of the NENY Area Service Manual. For background information, go to
https://nenyaa.org/proposal-service-manual-language-change/ on the Area 48 website. Or, the March,
April and May 2023 editions of the NENY Area Newsletter at https://nenyaa.org/hmb-newsletters/.
Discussions opened up with Thea’s suggested friendly amendment to change the wording to include
what segments will be included in these NENY Area events? The discussion had ended after Thea’s
suggestion. There 54 votes in favor of the proposal and 1 vote against it. The Area 48 asked for a
minority opinion — none was offered. The proposal passed.

Third proposal — Trifold Pamphlet NENY Area Service Manual Updates. The proposal was read by Kate O.
our NENY Area Alternate Treasurer/Finance Committee Chairperson. To read all about the additional
service manual changes regarding the trifold pamphlets please go to the Area 48 website at
https://nenyaa.org/proposal-tri-fold-pamphlet-service-manual-update/. Or, read the March, April and
May 2023 editions of the NENY Area Newsletter at https://nenyaa.org/hmb-newsletters/. Provide the
trifold meeting pamphlets at no charge to the groups and districts. The Area 48 Treasury will pay for the
printing and shipping expenses. Per friendly amendment made at the October 2022 Fall Assembly. There
were invitations for any questions and discussions. Vo of District 4 asked if there were any bids for
printers received. Tad J. said there was only one bid received for printing. Kate O. explained the process
of getting bids and estimates. Then voting began. There were only three votes for abstentions and zero
votes for against. The proposal with the friendly amendment passed with substantial unanimity.

At 11:00 AM there was peak attendance of 49 virtual participants and 30 in-person attendees.


https://nenyaa.org/wp-content/uploads/2023/05/NENY-2024-Draft-Budget-20230516.pdf
https://nenyaa.org/proposal-hybrid-meetings/
https://nenyaa.org/hmb-newsletters/
https://nenyaa.org/proposal-service-manual-language-change/
https://nenyaa.org/hmb-newsletters/
https://nenyaa.org/proposal-tri-fold-pamphlet-service-manual-update/
https://nenyaa.org/hmb-newsletters/
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Comments and Concerns session regarding making available by the districts for the technically
challenged. Go to https://nenyaa.org/neny-area-48-tri-fold-pamphlet/.

Go to https://ulsterdistricts.aahmbny.org/wp-content/uploads/2023/03/March Meeting List.pdf for the
Ulster County New York meeting listings. That’s for Districts 7, 15 and 16.

11:00 — 11:45 AM — Tammie E. Panel 72 Area 48 Delegate — Preliminary Report before the Actual 73"
General Service Conference Report Back. Also, a member of the Conference Grapevine/LaVina
Committee.

The 2023 General Service Conference (73" GSC) took place in Brooklyn, NY from April 23 — 29, 2023.
There were printed versions of six different reports for the in-person attendees at the NENY May 2023
Spring Voting Assembly. Also, at the NENY Spring Voting Assembly were sheets with the QR Codes to all
the documents and presentations to the 73 GSC Report Back. These documents and presentations are
readily available through the QR Codes and will be available through our NENY Area 48 Delegate’s
Connection website https://delegate.nenyaa.org/ shortly.

Please keep in mind, the only report and document content that won’t appear online are those that
contain full names, full face photos and 73rd GSC member’s only exclusive content. These QR Codes
contain the following reports and documents: 1) Report Back Packet, 2) Around the Picnic Table, 3)
Participation of Online Groups, 4) the Plain Language Big Book, 5) the Grapevine App, 6) the Report Back
Slide Presentation and 7) the Location Plus document. For those fellowship members that weren’t able
to attend the May 20, 2023 Assembly at all — You can send an email to request from our Area 48 Panel 72
Delegate, Tammie E. at panel72delegate@aahmbny.org an attached document or link of these said QR
codes. Or, you just contact your District Committee Members (DCMs) or your groups General Service
Representative (GSR) to obtain a copy of these QR codes.

Before the lunch break, there was background information about the Conference that was provided by
our NENY Delegate before the screen share of the 73 GSC Power Point Presentation. The following
preliminary points that were covered were 1) What’s the General Service Conference? 2) How does it all
work? 3) Why do we need a Conference? Which was originally presented by Bernard Smith, a Class A
Trustee from 1944 — 1970. 4) Who attends the Conference? 5) What happens at the Conference? 6)
What comprises a typical Conference Week? 7) What are the Conference Committees? 8) How to submit
a PAl = Proposed Agenda ltem form? For such information, please send an email to our Tammie E. at
panel72delegate@aahmbny.org. 9) How does a request from the Fellowship become an Advisory
Action? 10) A day-by-day breakdown of Tammie E’s week at the 73" GSC. And 11) What’s the theme to
the next (2024) GSC? That’ll be covered in the Conference Report Back segment after the lunch break.

11:45 AM - 12:30 PM - A seventh tradition lunch was provided for all the in-person attendees.

12:30 — 2:25 PM - Delegate’s Conference Report Back — 73 Annual General Service Conference from
April 23 to April 29, 2023 in Brooklyn, NY. -- A.As Three Legacies Our Common Solution — A 52 slide
Power Point slide presentation by Tammie E. Area 48 Panel 72 Delegate. Also, a member of the
Grapevine/La Vina Committee.


https://nenyaa.org/neny-area-48-tri-fold-pamphlet/
https://ulsterdistricts.aahmbny.org/wp-content/uploads/2023/03/March_Meeting_List.pdf
https://delegate.nenyaa.org/
mailto:panel72delegate@aahmbny.org
mailto:panel72delegate@aahmbny.org
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Delegate’s Conference Report Back continued.

I) The General Service Conference — What is It?
A) The service structure of AA Groups, Districts, Areas, and GSO
B) The Annual Meeting of the Conference Delegates
1) Usually, every year in April a collective group conscience of U.S./Canada A.A. comes together
2) The Conference is the closet entity to a governing body in A.A. — page 39, A.A. Service Manual
C) Members through their group consciences express matters regarding A.A. as a whole
D) Since 1951, Bill W. and Dr. Bob turned leadership of the Fellowship over to the Conference

II) How does it all work?
A) Members and groups deliver their informed conscience to their respective districts and areas
B) The Area Delegate carries the informed to the Conference and the General Service Board (GSB)
C) The GSB oversees the two corporate arms of A.A. World Services, Inc. & Grapevine, Inc.
1) AAWS & GV carries out the wishes of the Fellowship through the group conscience

[II) Why do we need a Conference?
A) As expressed by the late Bernard B. Smith, Class A Trustee from 1944 — 1970
B) Page 40, A.A. Service Manual, a quote at the 1954 meeting of GSC

IV) Who attends the Conference?
A) 93 Elected Delegates from their respective areas across the U.S. and Canada
B) The 21 Trustees of the General Service Board
1) 7 Class A Trustees — Non-alcoholic
2) 14 Class B Trustees — Alcoholic
3) For more information on the Trustees see Appendix O in the A.A. Service Manual, pgs. 129-138
C) Non-trustee Directors & Staff from AAWS and Grapevine/LaVina
D) Every year the total Conference membership varies between 130 — 139
1) The number of Area Delegates must 2/3 or greater of the Conference body
E) Upon arrival at the Conference all Conference Members are of equal status

V) What happens at the Conference?
A) Bill and Bob’s 1950 proposal: “Your Third Legacy...Will You Accept It?”
B) The AAWS & Grapevine Boards provide annual reports on the
1) Operating affairs
2) Finances
3) Focus and vision for the Fellowship and how they carry out requests from previous Conferences
4) Ultimately, all Delegates may bring back accurate information on how the offices are functioning.
C) Presentations regarding previous advisory actions are made
1) Provides updates on developments
2) Provides updates on implementation
D) Requests from the Fellowship are discussed and new advisory actions are made that affect
1) Future policy
2) Procedure and operation
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Delegate’s Conference Report Back continued.

VI) What comprises a typical Conference week?
A) 12 hour plus days that begin at 9 am and end around 9:30 pm.
B) The first few days are filled with committee meetings, sharing sessions and presentations.
C) During the second half of the week:
1) Committee recommendations and considerations are presented to the full conference body.
2) Decisions are made & advisory actions are created for Trustees & staff to carry over the next year.
a) Advisory Action = A directive to the Trustees & staff at the GSO to take action on the item.
D) New Trustees are elected when terms expire

VII) What are the Conference Committees?
A) There are 11 Conference Committees
1) Agenda
2) Cooperation w/ Professional Community (CPC)
3) Corrections
4) Finance
5) Grapevine & LaVina
6) Literature
7) Policy & Admissions
8) Public Information (PI)
9) Report and Charter
10) Treatment and Accessibilities
11) Trustees
B) There are 2 Secondary Committees
1) Archives
2) International Conventions & Regional Forums
C) Every area delegate is assigned to one or more committees where they
1) Review requests from the fellowship and
2) Review reports from previous advisory actions
D) Recommendations are made based upon fellowship requests and reports from the trustees.
E) For more information on the conference committees (AA Service Manual, chapter 7, pages 44 - 48)

VIII) How does a request from the Fellowship become an Advisory Action?

A) A PAI (Proposed Agenda Item Submission Form) is submitted by a/an
1) Member

2) Group

3) District

4) Area

5) Committee

6) Anyone within the Fellowship can submit a PAI (request) then

B) The Conference Coordinator reviews then forwards PAI to the appropriate Trustees Committee

C) Trustees Committee reviews then forwards the PAI to their respective Conference Committee

D) The Conference Committee then reviews the PAl before presenting the full Conference Body

E) If the PAl is passed by 2/3 or greater of the Full Conference, it becomes an Advisory Action
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Delegate’s Conference Report Back continued.

IX) On Saturday, April 22, 2023 there was the
A) Pre-Conference Meeting 1728 Meeting (12 Steps x 12 Traditions X 12 Concepts)
1) Led by delegates from Nebraska & South Dakota
2) “Nothing Makes Sense When We’re Apart”
B) Pre-Conference Remote Committees Meeting
1) “Fulfilling Our Primary Spiritual Purpose with Remote Committees”
C) Reports from
1) Area 80 — Manitoba
2) Area 09 — Mid-Southern California
3) Area 29 — Maryland
4) Area 69 — Utah
5) Area 78 — Alberta
6) Area 79 — British Columbia/Yukon
7) Area 91 — Saskatchewan
D) Delegate’s Only Meeting (1% of 2) Our Vision for You

XI) Registration & Roll Call on Sunday, April 23, 2023

A) In attendance this year:
1) 93 Delegates (including 1 Alternate Chair — Area 89, NE Quebec)
2) 19 Trustees
3) 7 Non-Trustee Directors
4) 14 GSO Staff
5) A total 133 persons in the Conference Body

B) Not included in the total were 3 observers from Peru, Central Mexico & Poland

XIl) Pre-assigned Reading Room sessions for the Plain Language Translation Manuscript
A) 6:45 AM — 7:45 AM
B) 7:45 AM — 8:45 AM
C) Tammie was assigned for Monday at 7:45 AM
D) Allowed and Not Allowed in the Reading Room
1) No cell phones allowed
2) Note can be taken on provided paper only
3) No posting of any notes on social media

XIll) Conference Makeup -- Sunday, April 23, 2023
A) Chronological Ages (Years)
1) Average Age — 57
2) Youngest — 35
3) Oldest — 76
B) Length of Years Sobriety
1) Average — 22
2) Newest — 7
3) Most — 49
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Delegate’s Conference Report Back Continued.
Conference Makeup continued.

C) Length of Service (Years)
1) Average — 17
2) Shortest — 7
3) Longest — 46

XIV) Let the Conference Begin — Sunday, April 23, 2023
A) Welcome — Jimmy D, Interim GSB Chair & SW Reg’l Trustee
B) Admissions & Roll Call
C) Floor Action made and seconded*
D) Greetings — Tami L, delegate Chair
E) Manual Overview — Diana L, Conference Coordinator
F) Keynote Address — Francis G, 1* Vice Chair & NE Reg’l Trustee
G) Conference Mechanics — Bob W, General Manager

XV) Reports, Presentations & Workshops
A) Reports
1) General Service Board Report — Jimmy D, Interim Board Chair
2) AAWS Board Report — Deb K, Board Chair
3) AAGV Board Report — Mike L, Board Chair
4) Location Plus Report — Carolyn W, Committee Chair
5) World Service Meeting Report — Marita R, Trustee-at-Large US
B) Presentations
1) Participation of Online Groups — Trish L, Trustee-at-Large, Canada
2) General Service — Our Mighty Purpose and Rhythm
a) Our Common Perils and Common Solution
b) Using A.As Literature in Carrying the Message
c) Fostering a Three Legacy Culture
3) Plain Language Big Book — John W, Committee Chair
C) Workshop: Practicing our Twelve Traditions across all Group Settings

XVI) First Floor Action of the 73™ General Service Conference
A) The Agenda Conference Committee Recommended
1) Suspend the reading of the Area Highlights from the 73 GSC & be included in the Final Report.
2) This recommendation allows for further discussion on recent General Service Board actions:
a) Are the decisions of the GSB producing unity within the Fellowship?
b) Are the decisions of the GSB inspiring confidence in their future actions?
c) The GSB of Conduct
d) Is the prudent reserve being used as the Conference intends?
B) After discussion, temporary table, and more discussion the motion failed.
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Delegate’s Conference Report Back continued.

XVII) The Grapevine/LaVina Conference Committee Meetings — Monday & Tuesday Mornings
A) Secretary — Jon W, Senior Editor and Observer, Paola M, LaVina Editor
B) Panel 72 Members of the Committee
1) Katie B — Area 68 South Dakota
2) Tammie E — Area 48 NE New York
3) Amber N — Area 58 Oregon
4) Norman P — Area 90 NW Quebec
5) Pablo R - Area 77 Puerto Rico

C) Panel 73 Members of the Committee
1) Tom H — Area 21 Southern lllinois
2) Julia R — Area 51 North Carolina
3) Lori R — Area 91 Saskatchewan
4) Rick W — Area 65 NE Texas

XVIII) Three General Sharing Sessions — What’s on your Mind?
A) Board’s vision and possible inventory
1) 2018 was the last inventory
2) Discussions surrounding more transparency
B) The new Grapevine App
C) Issues with aa.com using an old schedule
D) Are we overworking the Trustees & GSO?
1) Unprecedented number of Advisory Actions at the 715 GSC
2) Conference should be prudent with requests
E) Anonymity at Virtual Meetings
F) 10% more, getting out of comfort zone
G) QR Code project
H) Safety Issues
1) Code of Conduct/Confidentiality
J) Grouping of PAls
K) Protecting our Works in Progress — copyright issues, wordsmithing and punctuation

XIX) Financial Report — present by Kevin Prior, CPA, GSB Treasurer — 2022 GSO Financial Highlights
A) 7% Tradition of Self Support - $10.55 million down 2.1% from $10.78 million in 2021
B) Operating Expense - $17.82 million up 19.9% down from $14.86 million in 2021
C) Program Service Expense - $7.17 million down 2.7% from $7.37 million in 2021
D) Supporting Services Expense - $10.65 million up 42.2% from $7.49 million in 2021
E) Self-Support - covered 59% of operating expense
F) AAWS publishing gross profits — $4.89 million down 22.3% from $6.29 million in 2021
G) Operating deficit of $1,579,305; operating cash decrease of $2,064,135
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Delegate’s Conference Report Back Continued.

XX) Financial Report - Kevin Prior, GSB Treasurer - Largest Categories of GSO Cash Expenditure

A) Salaries, Employee Benefits, and Payroll Taxes $10,098,410
B) Shipping and Warehousing Publications $ 4,069,178

C) Publications Inventory S 3,394,368
D) Professional Fees S 1,779,735

E) Travel and Meetings S 1,315,484

F) Facility and Equipment S 1,260,745

G) Data, Automation, and Website S 583,697

H) Sales tax remittances S 471,767

I) Printing, Postage, Supplies, and Subscriptions S 412,396

J) Expenditures on behalf of Grapevine S 407,599
S

K) Equipment and Software 382,804

XXI) Trustee Elections
A) Northeast Regional Trustee - Ken T
B) Southwest Regional Trustee - Theresa J
C) Trustee-at-Large Canada - Robert L

XXIl) Committee Reports, Discussion and Voting
A) Agenda
B) Cooperation with the Professional Community (CPC)
C) Corrections
D) Finance
E) Grapevine
F) Literature
G) Policy & Admissions
H) Public Information (PI)
I) Report & Charter
J) Treatment & Accessibilities
K) Trustees
L) Archives
M) International Conventions & Regional Forums

XXXIIl) Agenda Committee Recommendations
A) The 2024 General Conference theme be “Connecting with Love, Unity and Service”.
1) The results were 126 Yes votes and 3 No votes. With 86 votes as the 2/3 majority.
2) There was no minority opinion. The recommendation had passed.
B) The recommended presentation theme and topics were
1) The presentation theme was "Responsibility in Service: When and How to Give"
2) The presentation topics were
a) "Safety throughout the Structure in our Fellowship"
b) "1728 Sponsorship"
c) "Overcoming the Barriers to Participation"
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Delegate Conference Report Back.
Agenda Committee Recommendations continued.

3) The results were 125 Yes votes and 2 No votes. With 85 votes as the 2/3 majority.
4) The was no minority opinion. The recommendation passes.

C) The 2024 General Service Conference Workshop topic is "Connecting Home Groups to the
Conference Throughout the Year, to Better Inform the Group's Conscience"

1) The results were 126 Yes votes and 3 No votes. With 85 votes as the 2/3 majority.
2) There was no minority opinion. The recommendation had passed.

D) The Committee recommended that the General Service Conference conduct a thorough
inventory of itself during the 2025 General Service Conference and that a Conference Planning
Committee be established by the General Service Board to develop a comprehensive inventory
plan, timeline and cost estimate, to bring forward to the 2024 Conference Committee on
Agenda for consideration. (A motion to recommit failed)

1) The results were 99 Yes votes and 32 No votes. With 88 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

XXIV) CPC Committee Recommendations - The committee recommended that the pamphlet "AA in Your
Community" be approved with minor editorial changes.

A) The results were 128 Yes votes and 3 No votes. With 88 votes as the 2/3 majority.

B) No minority opinion. The recommendation had passed.

XXVI) Corrections Committee Recommendations
A) The committee recommended that the following section be added to the pamphlet “A.A. in
Correctional Facilities” on page 12 between the sections titled “Corrections Correspondence
Service (CCS) — a special kind of A.A. service” and “The following-through — released A.A. persons
in custody”:
Sponsorship Like all A.A. members, persons in custody can benefit from sponsorship. For more
information, please refer to the Corrections Kit and Workbook or contact your local Corrections
committee.
1) The results were 127 Yes votes and 4 No votes. With 88 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.
B) The committee recommended that item #5. in the Procedures of the Conference Committee on
Corrections which currently reads:
“To maintain correspondence with committee secretary and other committee members during
the year,”
Be revised, to read:
“To maintain communication with committee secretary and other committee members during
the year.”
1) The results were 130 Yes votes and 1 No vote. With 88 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.
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Delegate Conference Report Back continued.

XXVII) Finance Committee Recommendations

A) The committee recommended that the materials produced and maintained by A.A. World
Services, AA Grapevine, La Viiia, and the General Service Office (GSO), clarify that the General
Service Board is the entity which receives all voluntary A.A. contributions and that GSO
performs contribution processing. Any text changes should be implemented when each item
comes up for reprint or revision.

1) The results 121 Yes votes and 3 No votes. With 83 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

B) The committee recommended that the suggested area contribution for delegate expense for
the Conference be increased from $1,800 to $2,200.

1) The results were 124 Yes votes and 4 No votes. With 85 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

C) The committee recommended that the Trustees Finance & Budgetary Committee develop
additional ways to report quarterly the fiscal performance of the AAWS, GSB and GV Boards
throughout the year to the members of the General Service Conference for the purposes of
transparency and assisting in the reporting to the A.A. Fellowship.

1) The results were 126 Yes votes and 4 No votes. With 87 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

XXVII) Grapevine Committee Recommendation - The committee recommended that alternate delegates
be provided access to the same Conference materials as their sitting delegates, except for materials
shared during Conference week.
A) The initial results were 97 Yes votes and 33 No votes. With 87 votes as the 2/3 majority.
1) The minority opinion was heard.
2) There was a motion to reconsider. With 65 Yes votes and 62 No votes.
B) The recommendation gets re-debated.
C) The final results were 80 Yes votes and 49 No votes. With 87 votes as the 2/3 majority.
1) The recommendation had failed.

XXIX) Literature Committee Recommendations
A) The committee recommended that the work the draft pamphlet based on A.A’s Three Legacies
be ceased. The committee noted that the material gathered would be most useful as service
material.
1) The results were 109 Yes votes and 14 No votes. With 82 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.
B) The committee recommended that the revised draft of the existing version of the pamphlet “The
Twelve Traditions Illustrated” be approved.
1) The results were 122 Yes votes and 6 No votes. With 86 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.
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Delegate Conference Report continued.
Literature Committee Recommendations continued.

C) The committee recommended that the print version of the pamphlet “Too Young” be retired and
that the content be repurposed as an animation video at an estimated cost no higher than
$70,000. The committee requested that a progress report or a rough cut of the video be brought
back to the 2024 Conference Committee on Literature.

1) The results were 104 Yes votes and 26 No votes. With 87 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

XXX) Policy & Admissions Committee Recommendations
A) The committee recommended that the “Process for Polling the General Service Conference
Between Annual Meetings Using Virtual Technology” be approved as amended.
1) The results were 92 Yes votes and 36 No votes. With 88 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

B) The committee recommended that, to foster unity, trust, and transparency in the Fellowship, the
members of the General Service Conference meet outside of the annual meeting for general
sharing sessions at least two times per year utilizing virtual meeting technology. The General
Service Board Chair and Delegate Chair will set the date and time as well as determine what
issues currently facing the Fellowship would be chosen as topics.

1) The results were 92 Yes votes and 36 No votes. With 86 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

XXXI) Public Information Committee Recommendations

A) The committee recommended that the AAWS Board prepare sufficient periodic analytics
reporting on our current communications platforms to be provided to the trustees’ Public
Information Committee and the Conference Committee on Public Information.

(Note: This replaces the 2004 Advisory Action which is outdated and no longer adequately
serves as the basis of our communication channel reporting.)

1) The results were 127 Yes votes and 3 No votes. With 87 votes as the 2/3 majority.

2) No minority opinion. The recommendation had passed.

B) The committee recommended that the Membership Survey pamphlet be updated to reflect the
findings from the 2022 Alcoholics Anonymous Membership Survey, with minor editorial
changes.

1) The results were 120 Yes votes and 9 No votes. With 86 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

XXXII) Report & Charter Committee Recommendations
A) The A.A. Service Manual, 2023-2025 Edition:
The committee recommended that The A.A. Service Manual not be printed in 2023 and that a
new edition be published biannually (i.e., every two years), beginning in 2024.
1) The results were 123 Yes votes and 5 No votes. With 87 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.
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Delegate’s Report Back continued.
Report & Charter Committee Recommendations continued.

B) The committee recommended that a full rewrite be conducted of chapters 8,9, 10, 11 and 12 to
correct inaccuracies and to better clarify the roles, responsibilities and relationships between the
General Service Office, AA Grapevine, and A.A. World Services, Inc. in The A.A. Service Manual and
that the trustees’ Literature Committee forward these draft sections or a progress report to the
2024 Conference Committee on Report and Charter.

1) The results were 118 Yes votes and 10 No votes. With 86 votes as the 2/3 majority.
2) Minority opinion was heard. Motion to reconsider fails. The recommendation had passed.

C) The committee recommended that anonymity-protected Conference Final Reports be posted
annually on aa.org beginning with the 2023 General Service Conference.

1) The results were 114 Yes votes and 16 No votes. With 87 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

XXXII) Treatment & Accessibilities Committee Recommendations

A) The committee recommended that the revised pamphlet “A.A. for the Older Alcoholic—Never
too Late” be approved with minor edits in a format that does not require folding.
1) The results were 120 Yes votes and 9 No votes. With 86 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

B) The committee recommended that the 22 interviews recorded to date as part of the Military
Audio project be approved, giving the GSO the latitude to distribute the audio interviews in
various formats and on various platforms, and that an update report be provided to the 2024
conference committee on treatment & accessibilities.

1) The results were 118 Yes votes and 0 No votes. With 86 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

XXXIV) Trustees Committee Recommendations
A) The committee recommended that the following slate of trustees of the General Service Board
be elected at the annual meeting of the members of the General Service Board on April 29,
2023, following presentation at the 2023 General Service Conference for disapproval if any:
1) The results were 107 Yes votes and 25 No votes. With 88 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.
3) Slate of Class A Trustees — Non-alcoholic
a) Sr. Judith Ann Karam, C.S.A., FACHE
b) Hon. Kerry Meyer Tom Hoban
c) Al Mooney, M.D., FAAFP, FASAM
d) Anadora (Andie) Moss
e) Molly Oliver
f) Kevin Prior, MBA, CFA, CPA
g) Vacant
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Trustees Committee Recommendation continued.

Recommended slates of Trustee’s contin

ued.

4) Slate of Class B Trustees — Alcoholics

a) Cathi C

b) TomH

c) Teresa

d) Reilly K

e) Deborah K
f) Robert L
g) Mike L

h) Paz P

i) Marita R

j) Joyce S

k) David S
)KenT

m) Irma VDBN
n) Carolyn W

B) The committee recommended that the following slate of officers of the General Service Board
be elected at the annual meeting of the members of the General Service Board on April 29,
2023, following presentation at the 2023 General Service Conference for disapproval if any:

1) The results were 107 Yes votes and 23 No votes. With 88 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.
3) Slate of officers for the General Service Board

a) Chairperson:

b) **First Vice-Chairperson:

c) **Second Vice-Chairperson:
d) Treasurer:

e) Secretary**

f) Assistant Treasurer:

g) Assistant Secretary:

**elected by Third Legacy Procedure

Vacant

Mike L

Sr Judith Ann Karam, CSA, FACHE+
Kevin Prior, MBA, CFA, CPA+

Irma VDBN

Paul K*

Jeff W*

*GSO employees +nonalcoholic
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Delegate’s Conference Report continued.
Trustees Committee Recommendations continued.

C) The committee recommended that the following slate of directors be elected at the annual
meeting of the members of the A.A. World Services Corporate Board on April 29, 2023, following
presentation at the 2023 General Service Conference for disapproval if any:

1) Slate of Directors recommended for the A.A. World Services Corporate Board;
a) Cathi C
b) Vera F
c) Reilly K
d) Deborah K
e) Clinton M
f) Carolyn W
g) John W
h) Bob W*
i) Jeff W*
*G.S.0. employees
2) The results were 107 Yes votes and 23 No votes. With 88 votes as the 2/3 majority.
3) No minority opinion. The recommendation had passed.

D) The committee recommended that the following slate of directors be elected at the annual
meeting of the members of the AA Grapevine Corporate Board on April 29, 2023, following
presentation at the 2023 General Service Conference for disapproval if any:

1) Recommended slate for the AA Grapevine Corporate Board;
a) Teddy B-W
b) Morgan B
c) Chris C*
d) Cindy F
e) TomH
f) Molly Oliver
g) Paz P
h) Joyce S
i) David S
*AA Grapevine employee
2) The results were 114 Yes votes and 19 No votes. With 89 votes as the 2/3 majority.
3) No minority opinion. The recommendation had passed.
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Delegate’s Conference Report Back continued.

XXXV) International Conventions & Regional Forums
A) The committee recommended that the following three cities, expressed here in alphabetical
order, be considered as possible sites for the International Convention in 2035:

1) Phoenix, Arizona
2) Indianapolis, Indiana
3) New Orleans, Louisiana
4) The results were 130 Yes votes and 1 No vote. With 88 votes as the 2/3 majority.
5) No minority opinion. The recommendation had passed.

B) The committee recommended that up to 21 non-A.A. speakers be invited to attend the 2025
International Convention at A.As expense.
1) The results were 127 Yes votes and 4 No votes. With 88 votes as the 2/3 majority.
2) No minority opinion. The recommendation had passed.

XXXVI) Saturday Morning Trustee Farewells
A) Jimmy D - Southwest Regional Trustee & GSB Interim Board Chair
B) Francis G - Northeast Regional Trustee & GSB 1st Vice Chair
C) Trish L - Trustee-at-Large Canada & POG Ad Hoc Committee Chair

XXXVII) Trust the process and our spiritual principles will prevail.

A) This presentation will be available online; it is already set up on the QR Code handout (just not
yet accessible). The slides with the plain language translation quotes will be removed as they
should not be posted on any public websites or social media forums.

B) If we let it, social media can be an evil and corrosive thread running through the Fellowship,
creating divisive factions and leading us away from spiritual principles. | would caution
everyone about posts, even in private or secret groups. It may not be easily accessible to the
public, but it can cause divisiveness, which is not what we are about.

2:25 - 2:35 PM — Question and Answer Session on the Conference Report Back — There were no
guestions or comments. So, NENY Area Delegate Tammie E. went over some floor actions that had failed.
Gretchen E. had won a copy of the first edition of the book “Alcoholics Anonymous” she was sitting in
the lucky chair with a sticker beneath it. Tammie E. had raffled off literature from the Conference for the
benefit of the lucky ticket holders.

2:36 PM — Closing — Our NENY Area Chairperson had closed the 2023 NENY Spring Voting Assembly with
the “Responsibility Pledge” at 2:36 PM.

Respectfully submitted,
Bill O

NENY Area 48 Secretary
secretary@aahmbny.org
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