NENY Area 48 Inventory
Hosted by the Western Cluster (D9, D12, D20)
Saturday, November 19, 2022
9:00 AM through 3:00 PM EST

Virtual Event under Meeting ID: 894 0630 0595 & Passcode: Inventory and District 20 as the Lead Host.
Meet and Greet session between 9:00 AM and 9:30 AM.
NENY Area Chair opened the Inventory Day at 9:30 AM with a Higher Power Prayer and the Zoom Script.

Today’s agenda & topics: https://nenyaa.org/inventory-day-nov-19th-2/.

NENY Officers’ Reports

NENY Area Chairperson Report

AREA CHAIR REPORT INVENTORY DAY 11/19/22

Welcome all to Area 48 Inventory Day 2022. We will be going over topics brought up by you that will be
discussed today. We are not limited to the topics listed, but we will not take any actions today. At a later
date if needed we will address topics that may need action. This has been one of the busiest months I've
had in Area 48. Kudos to our convention Committee and Hudson valley cluster for hosting our first in
person convention in 2 years, it was amazing. At the convention there were some positions filled, we
have a new CPC chair Bobby H. District 14. We also got our 2023 audit team of past delegates, Joan R.,
Don S., and Dave S. Thanks for stepping up. There are many sober events being held around
Thanksgiving around our area, see our website or newsletter for more information. December also has
many sober events around the holidays. Our Inclusivity committee will have their first event on
12/10/22. Please have a joyful, sober holiday season. As always thank you for this opportunity to serve.

Yours in service,

NENY chair/alt delegate
Guy K

NENY Area 48 Delegate Report - Tammie E. Panel 72

It's relatively quiet on the home front right now. | am anxiously awaiting the list of Final Agenda Iltems
for Conference. There is a survey from GSO regarding what to use for closing the big meeting at the
International Convention. | will post the link to that as soon as | find it. Please join me for the monthly
Delegate Connection meeting on Monday, 11/28 at 7pm where | hold an informal chat. It's a place to
bring questions, comments and/or concerns about the fellowship.

Thank you for trusting me to be your trusted servant.


https://nenyaa.org/inventory-day-nov-19th-2/
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NENY Area 48 Delegates Report (Tammie E. Panel 72) continued

Dear Friends,

Kindly take a few minutes and complete the survey below. Your participation is important and will help
us come to an informed decision. We want to know the preferences of the Fellowship regarding
methods of closing the Big Meetings at the International Convention.

Survey closes on December 15, 2022

https://survey.zohopublic.com/zs/A2CsPb

Thank you for your participation.

Delegate Connection

Time: 7:00 PM Eastern Time (US and Canada)
Every month on the Last Monday

Join Meeting: https://us02web.zoom.us/j/82415075353?pwd=0WFrbjNpTFgrZVZPcUk5WHZ2L11Qdz09

Meeting ID: 824 1507 5353
Passcode: Service

NENY Area Alternate Chairperson Report -- Upcoming Events starting with the Virtual January 21, 2023
Orientation Day and the NERAASA 2023. There was upcoming Area 48 Workshops and Alcathons. The

report was concluded with the urging of eligible members to talk to their District Committee Members
(DCMs) as to how to apply for the event scholarships. For more information, please go to the following:

https://nenyaa.org/2022-holiday-alcathons/
https://nenyaa.org/virtual-inclusivity-panel-workshop-dec-10th/
https://nenyaa.org/orientation-day-jan-21st/

https://www.neraasa.org (To register for the NERAASA 2023)
https://neraasa.org/neraasa-2023-albany-ny-feb-24th-26th/ (To view the flyer and program agenda)

NENY Area Treasurer’s Report — The October 2022 unapproved treasurer’s report was presented by our
NENY Area Alternate Treasurer and Area 48 Finance Committee Chairperson. There was a motion made
and seconded to waive the reading of the October 2022 Treasurer’s Report. The motion to waive the
reading had passed with 100% unanimity. Also, there was a motion made and seconded to approve the
report. The motion to approve the October 2022 Treasurer’s Report had passed with 100% unanimity.
Trusted Servants please get your NENY 2022 Convention expense reports submitted ASAP!

NENY Area Secretary’s Report — A motion was made a seconded to waive the reading of the October 15,
2022 Voting Assembly minutes. There was also a motion and seconded to accept these October 2022
Voting Assembly minutes. These minutes can be found be going to https://nenyaa.org/area-secretary/.
There 96% Unanimity to Approve these minutes and 4% Abstained. There’re 36 total participants.



https://survey.zohopublic.com/zs/A2CsPb
https://us02web.zoom.us/j/82415075353?pwd=OWFrbjNpTFgrZVZPcUk5WHZ2L1lQdz09
https://nenyaa.org/2022-holiday-alcathons/
https://nenyaa.org/virtual-inclusivity-panel-workshop-dec-10th/
https://nenyaa.org/orientation-day-jan-21st/
https://www.neraasa.org/
https://neraasa.org/neraasa-2023-albany-ny-feb-24th-26th/
https://nenyaa.org/area-secretary/
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Inventory Day Topics and Discussions

Gary L., a Past Area Delegate from Bethlehem, PA, is the Inventory Day Facilitator. Started the Inventory
Day off with a brief qualification by telling his story of his experience, strength, and hope. Then took a
few minutes to set the tone for the Topics for our Inventory Day Discussion.

1.What is the purpose of an “Area” inventory?

What can we do to improve upon what events has already taken place.

Making certain that our Fellowship continues to functions as a whole.

How why best serve anyone that reaches out for help.

Follow through any suggestions especially on Area Assembly Elections.

Help or assistance for Groups and Districts by reaching out to your Area Conscience.

2. Are there too many committee meetings now that we have virtual platforms?

There is better informed on what is going in A.A. and communication is more accessible.
More opportunities had opened for participation and having fun with doing service.
More opportunities to choose your level of participation.

More opportunities to reach out for help or assistance.

Shortening up the virtual meetings.

The virtual world is here to stay.

Making meetings available to those that are unable to travel.

Reminder to show for committee meetings.

Too much screen time — can we break up screen time with more breaks?
Information overload.

Can it be an email rather than a meeting.

Better chances of having participants show for meeting and events.

Concerns for the virtual platform can break any member’s anonymity.

Virtual platform was originally set up as an accessibility tool.

3. Does NENY follow guidelines suggested in the Service Manuals?

Reading the A.A. Service Manual while attending the virtual meetings.

Follow it word for word for suggested discussion points.

Great resource for doing presentations on the levels of service.

The A.A. Service Manual helped bring more members beyond their comfort zone.
The A.A. Service Manual for needed guideline doing trusted servant service.

The guidelines in the A.A. Service Manual doesn’t always fit every situation.

The service manuals reflect good orderly direction.

Make sure all updates are reflected accurately.
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Inventory Topics and Discussions continued...
4. Are virtual and hybrid events in line with the principle of anonymity?

Theirs is no known issues of any member’s anonymity that has been broken to date.

The built-in security to the virtual platforms gives you the choice of not showing your face.

The virtual platforms give you the choice of not using your full name or your real name.

There’s an online document on the aa.org website that addresses anonymity per virtual meetings can be
found at https://www.aa.org/sites/default/files/literature/assets/mg-18 internet.pdf.

The Area 48 Technology Team takes anonymity for the virtual and hybrid events seriously.

In live meetings you’re not anonymous at the meeting.

While being in service our trusted servants are not being anonymous.

District and Area Registrars access to trusted servants’ full information uses careful discretion.
Tradition 12 should be used as a guideline for anonymity for virtual and hybrid events.

People that need help need to be able to find us. We are not supposed to be anonymous to each other.

Area 48 Chairperson called lunch for the Inventory Day at 11:45 AM then reconvene at 12:45 PM.
Inventory Day Topics and Discussions Continued...
5. Do we as members of NENY accept group consciences?

Some groups have conscientious GSRs that are good at bringing information back to their groups.
New Preamble is available through the Area 48 Grapevine Chairperson.

October 15, 2022 Voting Assembly was good at recognizing minority opinion.

“Alcoholics Anonymous” (Big Book) groups had conflict over using its third versus fourth editions.
The NENY Area 48 has been very good about observing group consciences.

The groups are automatous can do their own thing as long as it doesn’t affect A.A. as a whole.

If don’t like what is going on then get involved.

A.A. goes at the speed of the group conscientious.

6. Should we ever use conference non approved literature?

There is no prohibition to using non approved literature.

Group consciences are often suggested for use of non-conference approved literature at meetings.
When writing or rewriting our service manuals there is no conference approval being sought.

The idea of the Grapevine is conference approved. But the content is not.

Some non-conference approved literature can be used so long as it’s in keeping with the twelve steps
and the twelve traditions. "24 Hours a Day," is a Hazelden book that is used a lot.”

The short answer to the above question is yes.

The conference approval process keeps the concept of carrying the message uniform and undiluted.
With the Public and Institutions, and in Open meetings, it may not be advisable to use non-conference
approved material.

Who is "we" in this question? The Group Consciences


https://www.aa.org/sites/default/files/literature/assets/mg-18_internet.pdf
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Inventory Topics and Discussions continued...
7. How do we attract members to do service beyond the group level?

The Scotia Group had stated “Lead by example, don’t guilt anyone into service”.
Service is fun. Make service fun.

Make doing service attractive. Failing to make it unattractive.

Build our Group GSR base through the use of the internet and the smartphone.
Sponsors bring their sponsees to the District and Area monthly business meetings.
Using inclusivity to encourage fellowship members to engage in trusted service.
Feed them and they will come!!

Sponsor somebody that reaches out for help.

Use your service sponsors for service concerns.

8. What did we miss in today's discussions?

Encouraging service sponsorship.

Encourage inclusivity and more diversity.

Our last NENY Area 48 Convention had great diversity.

Encourage more language translations especially the American Sign Language.
On December 10, 2022 there will be an Inclusivity Workshop.

Making our proposals at our Voting Assemblies less open ended.

NERAASA 2023 Updates and Announcements

Speakers are in place. Still looking for greeters and volunteers. Still waiting on the conference for topics
for NERASSA 2023. The rooms at The Desmond Hotel in Albany, NY for NERAASA 2023 is filling up fast.

The official number of registrations for the NENY 2022 Convention was 444.

Click on the following links for the flyers to upcoming events for NENY Area 48 which include Alcathons!
https://nenyaa.org/2022-holiday-alcathons/ , NENY Area 48 Inclusivity Workshop on December 10, 2022
https://nenyaa.org/virtual-inclusivity-panel-workshop-dec-10th/, and the upcoming NENY Orientation
Day on January 21, 2023https://nenyaa.org/orientation-day-jan-21st/.

Closing

A motion to adjourn was made and seconded at 2:53 PM. The NENY Area 48 Chairperson closed the
Inventory Day with the Responsibility Pledge at 2:54 PM.

Respectfully Submitted,
Bill O

NENY Area 48 Secretary
secretary@aahmbny.org
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