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**SPECIAL ADDITION**

Pages 13-21 Contain information on the upcoming Area 48 elections and voting agendas.
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This Month in AA History

Oct 1, 1941 — The book “AA Comes of Age” is published

Oct 3, 1945 — AA Grapevine adopted as national publication of AA.

Oct 5, 1988 — Lois W. died

Oct 15, 1904 — Marty M., early AA woman, born in Chicago.

Oct 1954 — The “Alcoholic Foundation” renamed the “General Service Board of A.A”.

Thanks to Billy C. and Nancy O. for this list, used by permission.
Filed under: AA HISTORY ARCHIVES
AA Oregon - Area 58
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District 10 Monthly Meetings on ZOOM

(All are welcome to attend!!)
2"d Tuesday of every month at the new time of 7:00pm
Zoom ID: 895 8996 2911
Password: 212057
Here is some additional information for phones:

The call-in number is
Dial by your location:

+1 646 558 8656 US (New York)

+1 312 626 6799 US (Chicago)

+1 301 715 8592 US (Washington DC)
+1 669 900 9128 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

Would love to see you or a group representative there :)
Kind regards
Amy M
District 10 DCM
districtl0dcm@aahmbny.org
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OPEN POSITIONS for 2023-2025 DISTRICT 10 AA
ALL DESCRIPTIONS CAN BE FOUND IN THE DISTRICT SERVICE MANUAL AT
www.district10.aahmbny.org

Alternate DCM (District Committee Member):

The Alternate DCM assists, participates, and shares in the responsibilities of the DCM, as well as fills in at

District meetings and Area events that the DCM is unable to attend. The qualifications for an Alternate DCM are the
same as for a DCM. In the DCM's absence, the Alternate DCM has the same voting privileges as the DCM.

District Secretary:
The qualifications for Secretary are: at least two years of sobriety with a background in AA service; the ability to keep

clear and accurate records; and the time, energy, and desire to serve the District well. The Secretary: > takes the
minutes at each District meeting > keeps an attendance record of each meeting > emails the minutes to District
Officers, Committee Chairs and GSRs > maintains and updates the addresses of current GSRs and others who wish
to receive district emails; =~ sends via email District 10 minutes, updates, newsletters and flyers to email list recipients
- The Secretary has a vote at all District business.

Answering Service (AA Hotline) Chairperson:

AA Hotline Chairperson establishes, develops, and maintains an accurate up-to-date list of volunteers willing to
receive calls from the Hotline; establishes, develops, and maintains an accurate up-to-date list of volunteers willing to
go on 12th step calls; makes sure the answering service's list of meetings and volunteers is accurate and up-to-date.

Bridging the Gap Chairperson:

Establishes, develops and maintains an updated Bridging the Gap Volunteer List; works closely with District
Treatment and Corrections chairpersons on methods for receiving bridge requests from new members; coordinates
requested bridges between new members and Bridging the Gap Volunteers;

Literature Chairperson:

Orders, assembles and provides GSR's with the District 10 welcome packets for new GSR's; orders, maintains and
provides service material to have on hand at District meetings including welcome packets; maintains a catalog of
literature purchased and available for the District.

Newsletter Chairperson:
Creates a monthly newsletter for the District which includes the names of groups which contributed to the District, as
well as any group, district or area events; emails the newsletter to the secretary (to be sent to the list they maintain).

Treatment Chairperson:

Provides contact information and assists in organizing and setting up AA meetings in hospital, inpatient and
outpatient programs, mental health facilities and rehabilitation programs in the District. Ensures that meetings are
kept within the Traditions and that meeting needs are being met; provides and maintains literature and Grapevines
as needed in local treatment facilities; arranges for informational presentations to facilities' staff and/or
clients.

Website Chairperson:
Maintain and update the website with accurate meeting schedules including time, location and a
description of the meeting type. The District 10 website is: district10.aahmbny.org
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**\Volunteer Speakers Needed**

CVFC is looking for speakers each Friday at 6pm at the Recovery Campus located in Schuyler
Falls, NY.
The following AA Groups are signed up to speak:

1) September: Spiritual Foundations
2) October: Elizabethtown

3) November: Southend

4) December: KISS

To sign your group up to provide speakers, Please Contact either:

Jared C. at: jcroy@cvfamilycenter.org

Amy M. (DCM) at: districtl0dcm@aahmbny.org

A message from the D-10 Higher Ground Newsletter Chair

Getting your AA announcements into this Newsletter is easy and a great way to reach a lot of
people. If you would like to submit information regarding upcoming AA events, meeting
changes, or anything else pertaining to AA, then simply send an email to the following address:

districtlOnewsletter@aahmbny.org

A message from our District 10 Secretary

If you or your group would like to be on the District10 AA mailing list to receive important AA
updates such as the monthly newsletter, minutes, and treasurer's report please send an email
to: Amy M. at: districtl0dcm@aahmbny.org

District 10 Contributions

There is a new way to contribute to District 10.
Individuals and groups can now contribute using
PayPal by sending contributions to:

districtlOtreasurer@aahmbny.org
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District 10 New Website: with Local Meeting Updates, Meeting Minutes, and More:
www.District10.aahmbny.org

NENY Area 48 Website: with local meeting information, event calendar, Area Newsletters, and helpful links
for the recovering alcoholic: www.nenyaa.org

AA General Service Office Website: www.aa.org

District 10 AA Hotline: (518) 561-8444

GSO Contribution mailing address change

A separate post office box has been established for Seventh Tradition contributions only. This change will
enable us to process contributions much more efficiently and at a significant savings to the Fellowship.
Effective immediately, please send contribution checks to:

Post Office Box 2407
James A Farley Station
New York, NY 10116-2407

For more information and assistance, please contact our General Services Office Member Services team for
assistance at:
memberservices@aa.org or call: 212-870-3023.

You can also go to our website at: www.aa.org for more information.
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Tradition Ten

Alcoholics Anonymous has no opinion on outside issues, hence the A.A.
name ought never be drawn into public controversy.

Copyright © The A.A. Grapevine, Inc., September 1948

To most of us, Alcoholics Anonymous has become as solid as the Rock of Gibraltar.
We like to believer that it will soon be as well-known and just as enduring as that
historic landmark. We enjoy this pleasant conviction because nothing has yet
occurred to disturb it; we reason that we must hang together or die. Hence, we take
for granted our continued unity as a movement.

But should we? Though God has bestowed upon us great favors, and though we are
bound by stronger ties of love and necessity than most societies, is it prudent to
suppose that automatically these great gifts and attributes shall be ours forever? If
we are worthy, we shall probably continue to enjoy them. So, the real question is,
how shall we always be worthy of our present blessings?

Seen from this point of view, our AA Traditions are those attributes and practices by
which we may deserve, as a movement, a long life and a useful one. To this end,
none could be more vital than our Tenth Tradition, for it deals with the subject of
controversy — serious controversy.

On the other side of the world, millions have died even recently in religious
dissension. Other millions have died in political controversy. The end is not yet.
Nearly everybody in the world has turned reformer. Each group, society, and nation
is saying to the other, “You must do as we say, or else.” Political controversy and
reform by compulsion have reached an all-time high. And eternal, seemingly, are the
flames of religious dissension.

Being like other men and women, how can we expect to remain forever immune from
these perils? Probably we shall not. At length, we must meet them all. We cannot
flee from them, nor ought we try. If these challenges do come, we shall, I am sure,
go out to meet them gladly and unafraid. That will be the acid test of our worth.

7
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Our best defense? This surely lies in the formation of a Tradition respecting serious
controversy so powerful that neither the weakness of persons nor the strain and
strife of our troubled times can harm Alcoholics Anonymous. We know that AA must
continue to live, or else many of us and many of our fellow alcoholics throughout the
world will surely resume the hopeless journey to oblivion. That must never be.

As though by some deep and compelling instinct, we have thus far avoided serious
controversies. Save minor and healthy growing pains, we are at peace among
ourselves. And because we have thus far adhered to this sole aim, the whole world
regards us favorably.

May God grant us the wisdom and fortitude ever to sustain an unbreakable unity.

Tags: aa grapevine tradition 10 alcoholics anonymous aa writings of aa members bill w.

Silkworth.net
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A.A. Is A Bridge to Happy Living

Copyright © The A.A. Grapevine, Inc., May 1948

The Alcoholics Anonymous program is a bridge from the negative or egocentric
personality of the sick alcoholic to the more desirable affirmative personality of the
sober man, Dr. Harry M. Tiebout, the physician in charge of Blythwood Hospital, Old
Greenwich, Connecticut, believes. “"An incident that happened twenty-five years ago
when I was an intern, explains to me the alcoholic personality,” Dr. Tiebout told an
open meeting of the Manhattan Inter-Group recently. Patients of the “quiet ward” in
the hospital where the doctor was an intern became upset and jittery. The nurses on
the floor told the doctor that the trouble was caused by a patient who claimed to be
able to read minds—and seemed to be doing so. “This of course was of great interest
to me,” said the doctor. “I couldn’t read anybody’s mind so it seemed like a good
idea if I met the man who could. I called the patient to my office. I asked him how
he could do this impossible thing.”

A Matter of Muscles

“'It's easy,’ the man said. ‘All you have to do is watch the muscle reaction. If a man
is thinking “"no” his muscles unconsciously contract, and he pulls away. When he is
thinking “yes” he is relaxed.'” “It wasn’t until this summer, twenty-five years later,
that the full impact of that incident hit me,” Dr. Tiebout continued. "When the
alcoholic is sick, he is an ‘aginner.” His mental attitude is one of withdrawal —his
psychological ‘muscles’ contract.” The “aginner” cannot enjoy life, Dr. Tiebout
continued, “"No, I won't go along, I'll do it myself,” is his attitude. He feels an
apartness from others because of this inner refusal to go along. This person feels
unrest, discomfort, tension, dissatisfaction. He is full of resentment and hostility. In
order to overcome these feelings, he seeks happiness in excitement and liquor is one
outlet. Then he becomes gregarious, noisy, opinionated, in his fear of becoming a
“Mr. Milquetoast.” This person, too, may become overconscientious - he is selfish
and full of guilt. "The ‘aginner,’ said Dr. Tiebout, “has no acceptance of life and the
world as it is. He hasn’t a chance of living on a twenty-four-hour program. Why
doesn’t this man give up? Because he has will power—he can fight the world, alone -
he thinks.” The more desirable, affirmative personality is quieter and feels fewer
compulsions. He shares in fellowship and feels less guilt. This man is even-tempered
and has learned to take things in his stride. He has an affirmative enjoyment of life
as it is. He no longer demands that life produce thus-and-so. He’s no longer trying to
whip the world single-handedly. “The Alcoholics Anonymous program,” Dr. Tiebout
continued, “tends to produce the ‘yes’ state of mind.

9
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Admits It

“In your First Step, the alcoholic admits that his life has become unmanageable. He
can’t whip the world alone - and admits it. Then in the Second Step, he reiterates;
admitting that he cannot manage his life himself, he asks for help from the Power
greater than he. He reminds himself of this constantly. "By attending group meetings
he gradually loses the feeling of aloneness - he is no longer set apart. He has
become an integral part of a group of people, enjoying their activities with them; he
belongs. "By doing Twelfth Step work, the man or woman begins to ‘sell’ someone
else and, by so doing, sells himself for what he is. "The person on the AA program
then begins to say ‘'yes’ to the kind of person he is. He takes a moral inventory and
when he begins to say ‘yes’ he begins to grow. “Then as he begins to grow, he says
‘ves’ to God. Thy will be done. Through this he gains humbleness and humility,” Dr.
Tiebout emphasized.

Anonymous, New York, New York

Copyright © The A.A. Grapevine, Inc., May 1948

In practicing our Traditions, The AA Grapevine, Inc. has neither endorsed nor are they affiliated with Silkworth.net.
The Grapevine®, and AA Grapevine® are registered trademarks of The AA Grapevine, Inc.

Tags: big book aa grape vine alcoholics anonymous aa

Silkworth.net
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INCLUSIVITY

WHERE HAVE ALL THE ALCOHOLICS GONE?

BE PART OF THE SOLUTION

b L = !

\ Acéo"r‘d'mg’\inA overthe'past 20 years, our
membership has decreased®. Distriecf0 has
greated an “Inclusivity Committee” to help start a
disglssion over what we can do to retain more
neweomers. Have a member of the IC address
your Group Business Mtg (10 mins tops)
Contact: Peter Y. — 9fingerpete@charter.net.

2001 - 2,215,000 members
2021 - 1,968,000 members
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VENY Gormerty HMB) 2 @ 2 2
CORNVYENTION

AA's Three Legacies - Our Common Solution
panels | workshops | speakers | hospitality | YPAA | long-timers | literature
Grapevine | archives | entertainment | Al-Anon | virtual meetings | & more

Holiday Inn

- 2170 South Road
N O V e m b e I 4 6 Poughke;pSie, NY

Full name
How would you like your name to appear on your name tag?

é ¥ 9 Registration $20 []
Aelbass Friday Dinner Buffet S30 []
City, State, Zip Saturday Breakfast Buffet $10 [ ]
Phone Number Saturday Lunch Buffet ~ S30[ ]
Email Saturday Banquet S45[]
Are you a GSR? Yes_ | Nol_ Sunday Breakfast Buffet S10 [ ]

Special requirements (ASL / Translation / Accessibility / Dietary / etc.) Schotarship Contribution $
TOTAL ENCLOSED A S

Homegroup / Service Position

A *meal registrations must be
Sobriety Date — received by 10/21/22*
Speak on a Long-Timer's panel (25+ years)? Yes | Nol |
AA | Al-Anon| | Non-AA Guest| Pay online:

convention.aahmbny.org

Hotel Rooms: $129/night + tax (use code AAC for Convention rate) EE
Book rooms directly through Holiday Inn Poughkeepsie: Make checks payable to:

(845) 462-4600 | www.tinyurl.com/NENYAA2022 E%WB202427 ]Convention
. BOX
Questions? nenyregistration@aahmbny.org Saugerties, NY 12477

12
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NENY AREA 48
OCTOBER VOTING ASSEMBLY

HOSTED BY THE EASTERN CLUSTER: D1, D2, D18

ID: 878 9913 1 GILLIGAN RD,
0332 EAST

9AMTO 3 PM PW:AAVote  GREENBUSH, NY

OCTOBER 15™

9AM: MEET AND GREET 11:30AM: LUNCH

9:30AM: AREA REPORTS 12:30PM: PROPOSALS

10AM: NOMINATIONS FOR NORTHEAST 2:45PM: NENY 2022 CONVENTION & 2023
TRUSTEE NERAASA UPDATES

10:30AM: 2023 PROPOSED BUDGET 3PM: CLOSING

o, S —

ey \
% /)

v NS
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NENY Area 48 2023 Proposed Budget

Amounts alfocated are the maximum alffowable expenditures for each category. Actual expenditures must be reported in writing and documented with receipts. Reports are due
by April 15th, July 15th, October 15th and December 15th. The Finance Committee must review all reports past due before any payments are made. Allocated monies are disbursed
‘when requested, and only when an accounting of the previous allocation has been made. Eligible expenses include mileage at $0.45 per mile, tolls, postage, supplies, telephone,

printing, copies and other. Receipts and mileage details are required.

‘The funded amount for various events is based on hotel costs, registration costs, tolls and mileage to the year's event and estimated costs to the 2023 event. It is hoped that this
method will help bring the budget closer to the actual expenses and give all those who want to serve the NENY Area an equal opportunity. Allocations are for the specific event only
and cannot be utilized for another event. There will be no reimbursement for hotel costs if the participant lives within a 25 mile radius of the event. This will not apply if special
accommodations are required. As always, those funded are asked to share expenses whenever possible.

e Expense NERAASA NERE SV Cor';lvEe';:zon
{A) Expenses: Position Total Allocation Albany NY Boston, MA Area 50 Western Cluster
Feb 2023 June 2023 Aug 2023 Nov 2023
Area Officer Allocations:
Area Delegate $ 5000 $ 5,000 Event costs are included in allocation
Area Chairperson $ 4,000 $ 4,000 Event costs are included in allocation
Altemate Area Chaimperson $ 2100 $ 600 $ 450 $ 550 $ - $ 500
Secretary $ 1,900 $ 400 $ 450 $ 550 $ - $ 500
Treasurer $ 2,600 $ 1,100 $ 450 $ 550 $ - $ 500
Registrar/Alt. Secretary $ 2200 $ 700 $ 450 $ 550 $ - $ 500
Alt Treasurer/Finance Chair $ 1,900 $ 400 $ 450 $ 550 $ - $ 500
Altemate Registrar $ 300 $ 300 $ - $ - $ - $ -
Committee Chair Allocations:
Accessibilities Committee Chair $ 2400 $ 400 $ 450 $ 550 $ 500 $ 500
Archivist $ 2,400 $ 400 $ 450 $ 550 $ 500 $ 500
Bridging-the-Gap (BTG) Committee Chair $ 2500 $ 500 $ 450 $ 550 $ 500 $ 500
Cooperation w/Professional Comm. (CPC) Committee Cha $ 2,400 $ 400 $ 450 $ 550 $ 500 $ 500
Corrections Committee Chair $ 2500 $ 500 $ 450 $ 550 $ 500 $ 500
Grapevine Chair $ 2400 $ 400 $ 450 $ 550 $ 500 $ 500
Inclusivity Chair $ 2,400 $ 400 $ 450 $ 550 $ 500 $ 500
Literature Chair $ 2400 $ 400 $ 450 $ 550 $ 500 $ 500
Newsletter Editor $ 2400 $ 400 $ 450 $ 550 $ 500 $ 500
Public Information (Pl) Committee Chair $ 2400 $ 400 $ 450 $ 550 $ 500 $ 500
Technology Committee Chair $ 2400 $ 400 $ 450 $ 550 $ 500 $ 500
Treatment Committee Chair $ 2500 $ 500 $ 450 $ 550 $ 500 $ 500
Other Position Allocations:
Finance Committee Past DCM $ 400 $ 400 $ - $ - $ - $ -
Finance Committee Past Delegate $ 400 $ 400 $ - $ - $ - $ -
NENY Convention Chair $ 300 $ 300 $ - $ - $ - $ -
Travel expenses to Area Events (see note ¢) $ 750 $ 750 $ - $ - $ - $ -
Sub-Totals (A) $ 50,950 $ 19,450 $ 7,650 $ 9,350 $ 6,000 $ 8,500
(B) Other Expenses: Proposed 2023
GSO Conference Contribution $ 3,000 ICuntribution is $1800 plus donation of $1200
Area Events:
Area Inventory Day (even years) $ = Allocations to clusters for Area functions will be $750. Amount allocated should be sufficient to
Day of Sharing/Delegates Day $ 750 cover event costs—‘if clusters need ;ssistance staying_within budget, they shou]d contact the
Altemate Area Chair and/or seek guidance from experienced members. The reimbursement of
Area Assemblies (2 even years, 3 on odd years) $ 2,250 |expenses exceeding the allocated amount will be considered by the Finance Committee if
Fellowship Days (2) $ 1,500 |[requested. Any 7th Tradition contributions collected in excess of the expenses shall be
HEyRnSEIea D, $ TS (e Thoretace thrse Arsa Assermshen 1 DHd number yoars WSt g the A, Elesi
Orientation Day $ 750 |Assembly held in September.
Newsletter Postage $ 2,100
Newsletter Printing $ 1,600
Archive Storage Fees $ 1,100
Literature:
NENY Meeting Schedules for (8) Committee Chairs (200 & $ 800 ﬁ\,‘g’_”f;ﬁ;giﬁ‘ﬁgﬁm\' Weeting Schedules are PT, CPC, TF, BTG, CFC, ACT, TIT and
NENY Service Manual Updates $ 200 |For printing of manuals and distribution to Area members (also on the website)
Service Literature for Area Officers/Committees $ 1,000 |Area Chair responsible for this budget line.

NENY 2023 Proposed Budget 20220623 .xlsx

Page 1 of 2
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Bridging the Gap Workbooks $
Seed Money:
NENY Convention 2024 (Seed Money) $

1800 Additional NENY Meeting Schedule Books(Seed Mon $

Other Event Allocations:

NENY Area 48
October 2022

225 |Estimated for 10 workbooks per year

2,000 |2024 NENY Convention Host Committee

$900.00 is allocated as seed money for additional NENY meeting schedules to fulfill orders
900 [received after approved deadline; schedules are to be distributed as needed by the Alternate
Area Treasurer. NENY Area will recover the cost of the schedules if all books are sold.

5th Tradition Workshops (2) $ 500 |For two workshops (old corrections connection)
: For scholarships that may be awarded by [oftery in each of 5 clusters @ $500 a piece (App'd
Area funded Scholarships $ 2,500 10/2019 Assembly)
Administrative Expenses:
Mail Box Service $ 500
Insurance Costs $ 700 |General liability policy, events, storage unit.
Computer Maintenance $ 400 |idrive backup software, malware, misc RAM purchases, QB upgrades
Budgeted amount is contingency for replacement of 1 PC. Area computers maintained for
Computer Furchase $ 1.500 Registrar, Alt Registrar, Treasurer, Alt Treasurer, Secretary, WWebmaster positions.
Airtable Software $ 1,440 |Database used by Area and District Registrars for managing group updates.
JotForm Software $ 200 |, - ey ’ :
Winhost $ 95 |Communications between AirTable and Wordpress. 2 year contract (paid thru 2022)
Siteground (Website hosting, Wordpress) $ 1,008 |3 years prepaid (1 year paid in 2022)
Malware detection & Domain ID Protection $ 120 |Misc. Siteground charges
Virtual online meeting software (e.g. Zoom) $ 300 |To facilitate online meetings for the Area.
Tax Preparation $ 1,100 |Includes $50 annual NYS filing fee for non-profit status.
Bank Fees $ 200 |Check printing, bounced check fees, etc.
PayPal Fees $ 100 |Service fees
Prior Year Expenses $ 500
[Sub-Total (B) $ 30,088 |
| Total Expenses (A+B): $ 81,038 |
Income:
NENY 2022 Convention (Seed Money Return in 2023) $ 2,000
Extra NENY Meeting Books (Seed Money Return in 2023) $ 900 (assumes schedules will be printed for 2023)
Projected Group Contributions $ 53,138
Estimated Checkbook Carryover on 1/1/23 $ 25,000
Total Income Needed: $ 81,038
Misc Information:
Prudent Reserve $ 7,000
Mileage Rate $ 0.45 (Proposed increase from $0.35 per mile, to be voted on at October 2022 Assembly)
Notes:

reimbursement through other AA means. (Approved at May 2020 Assembly).

a. Additional items may be funded at the discretion of the NENY Finance Committee.
b. 50% Contribution to GSO of any Surplus Funds over $20,000 upon year end numbers (Approved Oct 2019 Assembly)
c. Reimbursement for travel expenses to Area Events for AA members asked by the Area Chair or Delegate to take on a role at an Area event, but who are not eligible for
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Proposal: Permanently discontinue the production of the Area 48 meeting schedule books and continue
to produce the tri-fold pamphlet

Background:

In the past, the Area has designhed and produced meeting schedule books, with all the meetings happening in
Area 48 included. The books are produced once a year. During the pandemic, due to rapidly changing meeting
information, a tri-fold pamphlet was designed and used instead of the books. The tri-fold pamphlet directs
people to our meeting finder where they have nearly real-time, accurate meeting information.

The books will be outdated within weeks of distribution. There are an average 10 — 15 group changes each
week, meaning that within one month there could be 40 — 60 changes. If a nhewcomer using the Area 48
meeting book were to come to a meeting that wasn’t there because of a change, that could have a negative,
potentially fatal impact on them.

Newcomers are using technology to find meetings. Very few are going to choose an obsolete book over our
website or the app.

People looking for a meeting can find one based on information that is up to date within the week by using
either our Area 48 meeting finder or the Meeting Guide app (a service of A.A. World Services, Inc. which uses
the information from our Area meeting finder).

Many districts produce their own meeting schedules, specific to their district or local area. These are more
accurate than the book (due to fewer changes) and can be re-printed as often as necessary. They are more
helpful because they filter down to just the local meetings.

In addition to being distributed by the DCMs and the Committee Chairs, the area’s tri-fold pamphlet is also
available for download and printing directly from the area website.

Printing the tri-fold pamphlet instead of the books will save groups and facilities money. Our Area must re-bid
the book production this year. The books are expected to cost about $0.56 each and the tri-fold pamphlets
$0.08 each, not including shipping. The printer who we used in the past estimated 19,000 books will be
$10,656.00 while 20,000 pamphlets will be $1,648.00 (not including shipping). Shipping costs will also increase
and shipping the pamphlets will cost less, because they weigh much less than the books.

| believe that this proposal follows Concept Xll VWWarranty 2, which is a counsel of “prudence in money matters”
and Concept IX, in the essay on Leadership in A.A., where Bill V. talks about the “all-important attribute of
vision.” He says, “Vision is, | think, the ability to make good estimates, both for the immediate and for the more
distant future.” “VWWe must think about our service needs as they relate to general economic conditions, group
capability, and willingness to contribute.” Are groups going to want to spend their contributions on a book that
will be outdated so quickly? Will they even purchase the books? Would a newcomer prefer an outdated book
over a pamphlet that directs them to a website with up-to-date information? Have the treatment centers which
purchase the books budgeted for the increased shipping costs? Would the books even benefit their clients
after a few weeks, or would they possibly be sending them to meetings that aren’t there?

The Service Manual will be edited to reflect this change as follows:
15 references to “meeting schedule” to be changed to “tri-fold pamphlet” (pluralized if the original reference is
plural).

Section 3.6 Alternate Treasurer (in addition to the above)

Accepts delivery, stores, and distributes extra budgeted pamphlets.

Reports to Finance Committee on checking account, returns extra pamphlet seed money, and any monies over
the $500 prudent reserve for pamphlets.

Section 10.0 Tri-Fold Pamphlet Publication and Format

Any major changes to the format of the Area tri-fold pamphlet will be determined by a consensus of the District
Committee Members and District Records Keepers and will not require approval of the Area Assembly.
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The Registrar/Alternate Secretary will produce a draft version for each District to review in September of each
year. All updates and corrections will be finalized in October and the copy for the printer will be available for
printing by the end of November each year with the goal of having the pamphlet printed and shipped by the
end of December.

The Alternate Treasurer will create and distribute an order form and have it available to accept orders
beginning in September each year.

The specifications for the printing of the pamphlets will be the responsibility of the Alternate Treasurer in
collaboration with Registrar/Alternate Secretary. The specifications will be sent to printing companies for
competitive bidding on a three-year performance-based contract. The bids will be tabulated by the Alternate
Treasurer and a printing company chosen based on the lowest responsible bidder. Should there be two or
more apparently equal bids, the Finance Committee shall be responsible for choosing the printing company.

Respectfully submitted by: Sue W., Area Registrar records@aahmbny.org
With help from Kate O., Alternate Treasurer, Bill W., Past Delegate Panel 66, Cathy P., DCM District 17,

Dolores K., Alternate Area Chair, Gretchen E., Alternate Area Registrar, Guy K., Area Chair, Tammie E., Area
Delegate Panel 72
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PROPOSED AGENDA ITEM for NENY FALL AGENDA 2022
Submit a clear and concisely worded motion:

Proposal: That section 11.3 of the HMB Service Manual be edited to read:
"Each year the area will fund one scholarship per cluster, for a total of five (5)
scholarships, for chosen AA members to attend a weekend AA event. Eligible
events include those which extend for more than one day, are sponsored by an
AA entity such as a District, Cluster, Area, State or Region, and which include
speakers, workshops, and panels.”

What problem does this proposed item address?

In 2019, Area 48 charged an Ad Hoc committee to deplete the surplus treasury in
creative and beneficial ways. The annual awarding (by lot) of a $500 scholarship/cluster
was proposed and approved. This new proposal will clarify the language, the process
and the eligibility criteria.

What level of group conscience, if any, discussed the proposed item? Make it
clear who is submitting the item (an individual, group.district, area, etc.).

This item was discussed with a past delegate, DCMs, and Area Trusted Servants. It is
being submitted by an individual acting as a liaison between DCMs and the Area.

Provide background information that describes and supports the reasoning for
this proposal. List background material(s) included in the proposal.

We support our central office, our area committee, and our General Service Office. If it
were not for those entities, many new people would never discover the miracles of A A.”
Twelfth Step work is the lifeblood of Alcoholics Anonymous — carrying the message to
the next suffering alcoholic. Without it, the Fellowship would wither and die. Yet, even at
its simplest level this vital contact between one alcoholic and another involves an
investment of time and money. (Self Support: Where Money and Spirituality Mix p.5)

Sometimes GSRs/DCMs incur expenses traveling to and from service events. Weekend
events may also incur expenses for accommodations and food. Itis up to each
group/district to decide whether it will reimburse its GSR/DCM for all or part of their
travel expenses, but it should be remembered that an individual’s finances should not
be a barrier to service. (The AA Service Manual combined with Twelve Concepts for
World Service p.11, 16).

The Warranties in the 12th Concept state “...that sufficient operating funds, plus an
ample reserve, be its prudent financial principle.”(The AA Service Manual combined
with Twelve Concepts for World Service.C 48).

Suggestions from 2019 Area 48 AdHoc committee members:
e Scholarships to NERF, NYSIVW, HMB convention from the hat for this year - sure!
Maybe either Area people who are not funded (NYSIW) or DCM’s whose district
can’t afford to underwrite them (Tad J Alt Chair 2019)
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e Institute_scholarships for HMB Convention and go to the hat. Notice out out to all
groups and districts that they can submit a hame but should be prepared to send
that person if their name is not drawn (DCM 3/19)

e Sponsoring a lottery system for districts to fund more people/positions to attend
larger events such as NERAASA. Districts needing this additional funding could
poll the Area and in the event of multiple requests, set up a lottery style drawing
to fund those people/positions fairly. (DCM 3/19)

PROPOSAL 2: SCHOLARSHIP
e A one-time scholarship of $500 per cluster for eligible candidates to attend larger
functions, i.e. NERAASA, NYSIW etc.
e FEach cluster eligible for a total of five scholarships equaling $2500
e DCM'’s and alt-DCM'’s not eligible as districts should already be providing funds
for these events
e Candidates; GSRs, Committee chairs, and/or any persons with service track
record
e DCM to approve eligibility
e Selection to be done lottery style of individual district nominees/candidate per
district goes into the hat, winner selected from the pool
NOTE: We encourage winners to “spread the wealth” for as many participants as they
feel comfortable; ex. Room sharing, car-pooling, etc.
Submitted by the Ad Hoc Committee for Surplus Funds

From the minutes: 10/19

Proposal 2: Scholarship

A question was raised as to whether the Scholarship was a one-time event or every
year. Group was informed that this Scholarship is for every year. A Friendly Amendment
was made to delete the third bullet (DCMs and alt DCMs are not eligible, as districts
should already by providing funds for these events.) and replace with: Anyone is eligible
who is not already funded by their district or group.After discussion, a motion was made
and seconded to approve Proposal 2: Scholarship, with Friendly Amendment.
Approved. (Tad J- Alt Area Chair)

What are the intended/expected outcomes if this proposed item is approved?
That the language of 11.3 Scholarship section of the Area 48 be edited to state clearly
the intent of the Ad Hoc Committee of 2019 in providing $500/cluster to attend any and
all weekend Area 48 events, State events or Regional events.

Provide a primary contact for the submission.
Dolores K. Area 48 Alternate Chair althmbchair@aahmbny.org

Final comments.
e As per our 2022 budget, there is money available for the previously approved
scholarships. Are we sitting on money that could be utilized to provide an
opportunity for members of Area 48 to grow spiritually and to participate in
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Proposal — Add Additional Item under
Area Treasurer’s Responsibilities in the Area 48 Service Manual

Background:

While it has been a historic practice for the Area Treasurer to provide copies of the Area
bank statements to the Chair and Delegate, it came to light during the meeting of the Area
Audit Committee in May 2022 that this practice has never been made official. It is sound
financial practice and falls within our spirit of financial transparency to have persons other
than the Treasurer review such statements so they can be aware of the Area’s financial
well-being.

Proposal:

To add the following sentence to the Area 48 Service Manual under the Treasurer’s
Responsibilities:

“The Area Treasurer shall provide the Area Chair and the Delegate with copies of bank
statements for all Area bank accounts, the Area PayPal account, the unapproved treasury
report, and the summary and detail reconciliation reports as generated by the Area’s
financial software on a monthly basis.”

Respectfully submitted,

Tad J. Keith D.
Area 48 Panel 70 Past Delegate Area 48 Panel 62 Past Delegate
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service in a unique situation that they may not normally be afforded? Are we
supposed to be bringing in new people to service?

e A seemingly artificial distinction between “service” weekends and “fun” weekends
has been raised in the application of this approved scholarship funding. It is very
unclear as to who determines what event is “fun” and what event is “service.”
The proposed wording makes clear that the scholarship is for weekend events
that include workshops, panels, and speakers, which removes room for conflict.

e Area 48 hosts an annual Joy of Service Day. The idea that service and joy/fun
can be so discrete belies the title of that event.

e As an observer/member of the NENY Convention 2022 Planning Committee, |
can vouch for the service opportunities that will be afforded any willing member
of Area 48.

e Detailed procedure ensures that this scholarship be used appropriately and in a
timely manner:

11.3- Scholarship

Each year, the Area will fund one scholarship per cluster, for a total of five (5)
scholarships, for chosen AA members to attend a weekend event such as NERAASA or
the NYSIW, etc.

To make the scholarships available as fairly as possible, each District is
encouraged to choose a candidate, preferably by lot (going to the hat) at one of their
District Meetings. That is,candidates’ names are written on slips of paper and put into a
receptacle.

The name drawn out by the DCM or appointed person, is selected.

That name will then join the names of all other names drawn from that cluster in a
second drawing at the Cluster level. This drawing should be at an Area event and
overseen by the Alternate Chair of the Area. Should the Alternate Chair be unavailable,
the Chair, or failing the Chair the Delegate, should oversee the process.

Again, candidates’ names may be written on slips of paper and put into a
receptacle. Whichever is drawn out by an appointed person, is selected.

As there are five (5) Clusters within Area 48 (see Section 7.4 of the Area Manual
for a listing of the Clusters and their respective Districts) the Area will award five (5)
scholarships each year for a total of $2500, each scholarship being $500.

These scholarships are intended to be spent on attending one event.

Should there be any funds remaining from the scholarship following the event
those surplus funds should be returned to the Area.

Eligibility requirements for these scholarships are left to the Districts.
NOTE: We encourage winners to “spread the wealth” for as many participants as they
feel comfortable; ex. room sharing, carpooling, etc.

Approval of this proposal will necessitate a change in the Area 48 Service Manual
(revised 2021)

Proposed by:

Dolores K
Area 48 Alternate Chair
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