Orientation Day - January 15, 2022
Area 48 Meeting Minutes

Guy K, the NENY Area 48 Chairperson opened the meeting at 9:53 AM with the reading of the Zoom
Script. Then immediately followed up the opening with the Serenity Prayer.

The attendance at the opening was at 48 participants.

Area 48 Chairperson introduced the host, co-hosts, and the technology support for this virtual event
under the Zoom platform. Then read through the how to participate script for the 2022 Orientation
Day. Then closed the opening remarks with the overview for the day.

Panels

Service Panel: Service During COVID hosted by District 8. George F. DCM for District 8 opened up
the Service Panel at 10:00 AM. He introduced all three Service Panelists; Connie H, Matt VB, and
Linda B. just before each of their presentations.

First panelist; Connie H, District 8 Corrections Committee Chairperson discussed staying visible with
taking correctional facility meetings to inmates within their own district. Currently, the telephone is
being used to take meetings to the residents of the correctional facilities. District 8 Corrections
looking into taking these meetings onto the Zoom platform. The day when the correctional facility
meetings go live again, CDC and the NYS Department of Health guidelines will be followed.

Second panelist; Matt VB, District 8 Call Center Representative talked about using the telephone to
do service during COVID. A Hotline was implemented with District 8 that rolls over to an answering
service. Then a volunteer returns the callers calls to do twelve step work and refers them to A.A.
meetings. The Hotline is A.C. Business and the Answering Service is Families of Woodstock. The lists
of volunteers are updated on a spreadsheet. District 8 is working on producing a Workshop.

Third panelist; Linda B. District 8 Webmaster/Face Coordinator had her first Area 48 Orientation Day
one year ago. She has a publishing and web site works background. The third service panelist talked
about technology making finding meetings possible. It was also mentioned that technology made
the virtual (via Zoom platform) and the Hybrid (combination of live and virtual) A.A. meetings
possible. That is how service is being done during COVID.

The DCM for District 8 opened up the Service Panel: Service During COVID to questions and answers
at 10:40 AM. The Service During COVID Panel closed at 10:50 AM.

Service Panel: The Arrival of Online was hosted by District 20 (virtual district). Cathy C.P. the District
20 DCM opened the online panel at 10:54 AM. Cathy C.P. opened this service panel with remarks
regarding online meetings were first being hosted under different platforms eight years ago. District
20, the virtual district was recently voted in via Area 48 Voting Assemblies. District 20 has monthly
business meetings with a District Committee Member (DCM) with its officers, committee
chairpersons, and individual virtual Group General Service Representatives (GSRs).
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Cathy C.P.’s service started with District 4. Not much was known about virtual meetings until COVID
come along. Cathy introduced the panelists (Diane R, Virginia A, and Ed M).

First panelist; Diane R, District 20 Treasurer remarked that it’s difficult to open a bank account with
the ability to rotate officers every two years without having to open a new account. Currently, doing
online contributions via Pay Pal and Venmo from different District 20 groups is still a work in
progress.

Second panelist; Virginia P, Alternate GSR for the Meeting Makers Group. It’s an Alcoholics
Anonymous meeting using a virtual platform called Zoom. That is the same for all groups listed
within District 20. “This virtual district has groups from all over”. Virginia’s final remark was “we
rather be pioneers of the future than prisoners of the past”.

Third panelist; Ed M, Area 48 Technology Committee member that fills in for Matt the Area 48
Technology Committee Chairperson. Working on doing online payment via Venmo. District 20 is
using the General Service Office (GSO) Guidelines to Finance that is currently posted on the GSO
website aa.org. District 20 is still looking into which bank to choose to start an account with the
ability to change responsible parties to collect its contributions. District 20 Monthly Business
Meetings are every fourth Friday at 6:30 PM via Zoom platform with Meeting ID: 875 396 3537 and
Passcode of StaySober. This information can be found at https://www.aahmbny.org/district-20-

info/.

Monthly Area 48 Technology Committee virtual meeting via Zoom platform every third Tuesday at
6:00 PM EST via Meeting ID: 829 5229 5872 and Passcode: Techteam48.

Cathy C.P. the District 20 DCM opened the Service Panel: Arrival of Online for questions and answers
at 11:40 AM. At that point the virtual Orientation Day event had climbed to a peak attendance of 66
participants.

Guy K, the Area 48 Chairperson had suggested start virtual booker’s meetings to invite more
participants. Guy final remarks before breaking for lunch were reminder all participants to fill out
the Event Survey online to https://www.aahmbny.org. Or, go online to print it out then mail it to
address provided on the survey.

Broke for lunch at 12:00 PM.
Guy K, the Area 48 Chairperson reconvened the Orientation Day 2022 at 12:30 PM.

Reports
Delegate’s Report, Tammie E’s new committee assignment is the Grapevine/La Vina Committee.

The new address for seventh tradition contributions to the General Service Office (GSO) is Post
Office Box 2407, James A Farley Station, New York, NY 10116-2407 effective immediately.

Request for Fellowship Sharing on experiences using the Virtual Basket before or by the February 9,
2022 deadline to the A.A.W.S. Self-Support subcommittee secretary at nominating@aa.org.
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This request for fellowship sharing on the experiences using the virtual basket link can be found on
our NENY Area 48 Website https://www.aahmbny.org.

The GSO website aa.org has a new look. The Hard Cover Book Alcoholics Anonymous (Big Books) are
currently out of stock due to supply chain disruptions. Hopefully, they will be back in stock
sometime in February 2022.

The G.S.0. unaudited financial results from October 1, 2020 through September 30, 2021:
Annual contributions increased by approximately 3.96% or $293,439.00.
Total annual operating expenses decreased by 4.44% or $512,887.00.

The Grapevine average paid circulation was 65,975 results from year to date for the period ending
September 30,2021. This compared with the budgeted 67,658 and 2020 actual of 68,982.

The La Vina average paid subscriptions for the period ending September 30, 2021 were 6,392
compared to 5,675 budgeted and 7,500 in September 2020.

So far, there are 178 proposed agenda items for the next General Service Conference in NYC from
April 23 through April 30, 2022.

AA Service Manuals are still available please email Tammie E. at panel72delegate@aahmbny.org
your full name, address, e-mail address, telephone number, your office and the name of your home
group.

Starting Monday, January 31, 2002 at 7:00 PM there will be monthly virtual Delegate’s Connections
Meetings via the Zoom platform every last Monday at Meeting ID: 824 1507 5353 with Passcode:
Service. Or, via telephone at 1-929-205-6099 US (New York). Ed M is working on the Area 48
Delegate’s Connection website. It should be up and ready to view by the end of January 2022.

Area 48 Alternate Chairperson, Dolores K; for any questions or concerns please e-mail her at
altchair@aahmbny.org. Dolores is grateful for the opportunity to serve as the Area 48 Alternate
Chairperson for the next 2 years.

Area 48 Treasurer, Linda A; treasurer@aahmbny.org.

The November 2021 Treasury Report was accepted:
Beginning Balance of $39,596.53

Ending Balance $41,698.59

Available Funds $34,698.59

The December 2021 Treasury Report was Accepted:
Beginning Balance $41,698.59

Ending Balance $47,580.11

Available Funds $40,580.11
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The 2021-year end Treasury Report was Accepted:
Beginning Balance $33,874.54

Ending Balance $47,580.11

Available Funds $40,580.11

Round Table Reports

The breakout rooms to the Round Table Discussions were opened at 12:30 PM and then closed at
1:48 PM.

GSR’s — Dave S (Past Delegate), at the GSR Roundtable we discussed the following points:
What is a GSR (General Service Representative)?

What are the duties and responsibilities of a GSR?

What is the GSR’s role at district meetings and Area Events and Area Assemblies?
Discussed the newly revised Preamble.

DCM'’s — Dolores K (Alternate Area 48 Chairperson), the district chairpersons that attended the DCM
Round addressed their current state of affairs and its expected upcoming events for 2022.

Literature/Grapevine/La Vina — Tad J (Past Delegate) the LIT/GV/LV Roundtable discussed the
following points: 1) The changes to the existing literature. 2) Promoting the La Vina. 3) Using the
literature to reach out further to the Spanish speaking membership.

Finance/Treasury — Bill W (Past Delegate) this roundtable discussed the following points:
How can Area 48 find appropriate ways to spend its surplus funds prudently?

What ways and means are considered appropriate spending for the Area 48 funds?

The importance having the districts do periodic financial reports and a formal budget.
Submit all prudent monetary spending items to our Area 48 Finance Committee.

CPC/PI — Charlie C (CPC Chairperson) discussed reaching out to the professionals and the public
within the communities. Also, discussed having regular monthly meetings for the Area 48 CPC and PI
committees every fourth Thursday of the month at 6:30 PM via the Zoom platform. Check the Area
48 Website for the meeting login credentials.

Treatment/BTG/Corrections/Archives — Don S. (Past Delegate and Area 48 Archives) discussed the
following points: 1) More volunteers are needed to run correctional and treatment facilities
meetings. 2) Bridging the Gap (BTG) can be done through an Android sign up. This will help by pass
some the red tape and paperwork. 3) There was no time left to discuss the Archives.

Newsletter/Registrar/Technology — Sue W (Area 48 Registrar/Alternate Secretary) this roundtable
discussed the following points: 1) The programs used to set up the district websites. 2) Watch the
Newsletters for any future developments. 3) What are the priorities of the District Registrars and
District Newsletter Editors? 4) Most important! How to make service fun?
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Inclusivity Committee Orientation Day Meeting; Theresa G read the motion that established the
permanent standing Inclusivity Committee. Then Theresa asked for volunteers to join the

committee. The discussion took place as follows:

Ellen — rural area, bad weather. Wondering about hybrid meetings — if that would expand AA’s
reach?

Thea — Yes! Online and in person meetings would allow us to reach more people.

Theresa — How do we reach as many people possible in 2022? How do we become more attractive
to including everyone?

Ellen — mentioned outreach to Human Services organizations, such as DSS, LGBT plus support
groups.

Joan — When a new person comes to your group, who you don’t know their story, greet them and
ask for their phone number. Help them to feel welcome and comfortable. Give them something to
do/some way to feel included — like a reading. Inclusivity starts in the Home Group.

Thea — make sure that when we do Pl and CPC work (coordinating with these committees), we
include the pamphlets for the diverse communities — like AA and the Young Person, AA and the

African American Alcoholic, LGBTQ Alcoholics in AA, etc.

Diane —told her story of accessing meeting venues with a walker — a bit of a culture shock after
getting sober in Long Island.

Meeting places are not accessible to people with mobility issues. Or at area meetings, the breakout
rooms are not handicap accessible.

We need to be thoughtful of not only the main space, but the bathrooms, and other spaces that
members may use.

Online meetings make it much easier for the mobility challenged to attend meetings.

Each district should contact or visit every venue to see if they are truly accessible.

District 20 also gives homebound people opportunities for service.

John — little details that are big, and an inventory item.

We should be inclusive of people who used drugs as long as they have the desire to not drink and be
sober. Al-Anon does not exclude the loved ones of people who use drugs. How many are dying that

could benefit from our program? It’s time to have that discussion. In John’s opinion, it will not dilute
AA’s message.
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AA must always be inclusive. Applaud the start of this committee.

Joan — every group has homebound members that they are aware of. There should be a survey so
that members can reach out to them more easily. Ask groups to compile lists.

Guy suggested a virtual booker meeting. This would be an excellent way to reach more people.
Carmen —reaching on the individual level is something that anyone can do.

Ellen — Religion can be a big stumbling block. Another thing to be mindful of.

Thea — the spiritual work that one has to do is to be constantly less selfish, and evermore mindful of
other’s experience, and to lift my head up and see who is not being included. As a committee, we
have the opportunity to remind the area to practice these principles. And then, hopefully, the DCMs

and GSRs will carry the message back to their districts and groups.

Working on getting inclusivity@aahmbny.org but not quite operational yet.

Guest Speaker

The Area 48 Chairperson introduced the guest speaker Terry H, Past Delegate Area 12 at 2:00 PM.
The following points were mentioned: 1) His sobriety date is May 1978. 2) Go to any lengths to do
service work. 3) Make service work fun! 4) Don’t pay it back! Pay it forward! 5) Carry the message to
the still suffering alcoholic. 6) Rule 62: “Don’t take yourself too seriously”.

Guy K. thanked all the Co-hosts, panelists, roundtable facilitators, and participants. He then closed
the Orientation Day 2022 with the Responsibility Pledge at 2:58 PM.

Zoom ID# 842 8900 8942
Password: Orday
Phone # 1-929-205-6099

Respectfully Submitted,
Bill O

NENY Area 48 Secretary
secretary@aahmbny.org
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