Area 48 NENY Meeting Fall Voting Assembly October 16, 2021

Meeting held on Zoom
51 persons attending, up to 54 persons, and then fewer later in meeting.

Tammie, Area Chair, opened meeting at 10 a.m. Group recited Serenity Prayer.

Tammie announced:
Zoom functionality and protocols, breakout room.
Co-hosts, parliamentarian, minimize chat.

Reports

Delegate — Tad:

There are new pamphlets, a revised 12 & 12 book, preamble wallet cards and placard.
Conference reports — has 100 hard copies available by mail. Email Tad and he will mail to you.
NERASSA 2022: In flux whether in person or virtually. Area 60, Western PA. Tomorrow at
delegates meeting likely to vote on this. Registration is not yet open.

Alt chair — Guy:

Thanks western cluster for hosting. DCM call tomorrow; encourages DCMs to participate. 2022
calendar is up on the website. Please look at events DCMs are hosting. Have a couple service
positions available for next year. Dana will do Newsletter; Registrar — Sue W, District 10.
Archives is open. Alternative Treasurer is open; has 2 candidates. Finance committee needs
past DCM. Contact Guy if interested in one of these positions. AltHMBchair@aahmbny.org
Technology chair/webmaster — Matt will continue; has a committee.

Secretary — Louise
Motion to waive reading passed.
Poll to approve minutes of last meeting. Secretary’s report passes.

Treasurer’s report.

Linda not present. Matt shared September monthly report on screen. Tammie read summary of
report.

Motion made to accept report. Poll to approve report. Treasurer’s report approved.

Registar — Gretchen:

District 20, Area 48 virtual district’s first planning meeting Oct 22 6:30 pm. To decide when to
hold meeting and service positions. Email Gretchen if you have any questions or want to get
involved: records@hmbaa.org

Reminder to fill out group change forms for accurate meeting records.

Area registrars are meeting with GSO’s about air table/bulk upload, records technology issues.
Should have update for the Area next month.

Area Chair — Tammie:

GSR forum is first Sunday of month; is generally well attended. In November Delores to talk
about Grapevine. In December Sally and Marcia to talk about CPC and Pl. Forum can include
more topics, whatever GSRs want to talk about. Meeting is not limited to GSRs.

Committee meetings are happening each month. Log-in info is on website under Meetings,
Monthly committee meetings. All are welcome to attend any meetings to learn about service.
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Monthly check-in sessions continue. Will be up to Guy in January whether to continue these.
May have chat with delegate on virtual format if there is interest. If you have any suggestions on
this, contact Tammie. Grapevine podcast has started. GSR forum web page gets updated by
Ed; has info about being a GSR and service info. Tammie has service manuals. New ones are
coming out in a month or two. She can send one upon request.

Tammie created an ad hoc committee to look at Assemblies and streamlining assembly
meetings. Recommendation is to omit committee reports and DCM reports; can be found in
current newsletter. Tammie offers that if any committee chair or DCM wants to speak today they
can.

Committee chairs:

David, Literature— AA reduced shipping ends on Monday. Monthly meeting continues.

Marcia, Pl — Marcia and Sally present at District 15 and for next couple months would be happy
to speak at District business meetings; email Marcia or Sally.

Delores, Grapevine — Bill W will be speaker at meeting. Grapevine has instagram accounts:
AlcoholicsAnonymous__ GV

AlcoholicsAnonymous__ LV (LaVina)

Has district grapevine money and wants suggestions on how to spend. Perhaps purchase
grapevines and give to groups. New book: Prayer and Meditation. If interested, she can put in
an order.

Corrections, Tom

Marcia spoke about capital region office. Can pick up materials there without shipping costs.
Howard — District 4 is putting on alkathon for Thanksgiving in Gloversville. Families are
welcome.

Theresa - Schenectady Clubhouse is open 8 am to 8 pm over Thanksgiving with meetings every
other hour. Dinner at 3 pm. And also Christmas.

Kimberly, District 5 Halloween dance Oct 30, Saratoga methodist church 7 pm to 11 pm.

Tammie reviewed voting procedures.
Meeting went on break until 11 am.

Presentation of proposed budget

Most numbers are based on last year. Except assumed in-person meetings and conventions for
NERAASA, NYSIW and Area convention; if they are not in person, expenses would be reduced.
Questions:

Newsletters — when did we vote to discontinue? This was decision by newsletter chair. But this
is a policy change. Change to “temporarily suspended due to COVID.”

Service manual

Other event allocations, p 2 — “one time 2022” is confusing

Computer maintenance — should include webmaster

Prudent reserve — “amount may be modified” should be removed

3 finance committee members okayed these changes.

Newsletter 2022 — is it policy decision to not print newsletter? If not, shouldn’t there be money
budgeted?

Cathy — She did not make any decisions on her own. Everyone she consulted said to not send
newsletter by mail. No one ever decided to not send newsletter. No one made any policy



decisions about mailing newsletter in 2022. Not one person reached out to her or chair to
complain about not receiving newsletter via mail; most signed up to receive via email.

Tammie — consensus: money should remain in budget since there was no policy change.
Corrections line item — one-time allocation made last year; was not in budget; can request of
finance committee in 2022

5 cluster service workshops/special events — seed money. Remains in budget. Tammie
clarified it is annual expense versus one-time NERAASA money allocation.

Newsletter — District 4 had first face-to-face meeting and suggested getting printed newsletter
for those who do not use computers and smart phones. Would like to see money kept in budget.
Do we need seed money for hosting NERAASA? Comes from NERAASA, not Area.
Newsletter — Can print out and give to groups.

Friendly amendment to add money for newsletter back into budget? $2,100 printing and $1,600
postage. Finance Committee accepts as friendly amendment. Will increase budget by $3,700.

Vote on whether to accept budget as amended:
Substantial unanimity. Budget passes as amended. 46-0.

Break at 11:26 am until noon.
Meeting recommenced at 12:03 pm

Proposal on 2022 Meeting Schedule — Cancel printing of 2022 meeting schedule and provide
trifold pamphlet

Howard presented overview of proposal for the Finance Committee. Continue trifold as last
year. Distribution of pamphlets to committees, etc. Total cost is $2,492 for printing and postage
of trifold pamphlets.

Questions:

Marcia as committee chair has dozens left over; number seems excessive. Howard responds
that number is reasonable. Can distribute at events or give to others to distribute.

Used to send to treatment centers. Will this be revisited in future? Yes.

Reason for trifold: due to COVID and meetings have been in flux as to whether in person or
online. Also because GSO database presents obstacles.

Tammie: Discontinuance of printing meeting books would have to be discussed at a later
Assembly.

Guy: Some treatment centers received booklets in past. Kate, Alt Treasurer, has some to malil
out now. Has printed books from the past; was never able to distribute all the books sent to him.
Can go into beginners packets. Trifolld contains the most updated info on meetings through
website and QR code. Meeting books had outdated info.

District has meeting list; can include with trifold when District hands out trifold.

Printing can be done more cheaply. If there is an insufficient number printed, more can be
printed later. Opposed to eliminating books permanently.

Howard: Stayed with printer who printed booklets, to preserve that relationship. Also cost is
based on firmer stock paper.

Hotlines are listed on Trifold; so no computer is needed to access meeting info.

District 1 did own schedule, and included bus schedule; was well-received. More useful than
Area book. Will probably continue.

Would individual district websites get listed? Would have to be proposed. Dana: can put any info
deemed useful onto trifold.

Area pamphlet is helpful to give to facilities about to release people; when released people often
go to different location/district. Having area-wide info is useful.
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Suggestion to list district websites on trifold pamphlet.

Question about identifying AA more prominently; Dana said this was discussed. Noted that AA
is featured on pamphlet just not on front prominently.

What about listing meeting app? QR code and website link to meeting finder.

Should link to other areas.

Can send comments on contents of pamphlet to Committee/Dana.

Question called and seconded.
Vote on whether to vote on proposal. Passes by majority.

Then goes to vote on proposal to cancel 2022 Meeting schedule book and provide trifold
pamphlet.

Proposal passes. 47-0

Suggestions should go to Dana or Finance Committee.

Tammie announced: Next proposal about Inclusivity ad hoc committee — was not published 3
months in advance

Tammie/Dave: Need motion from floor to consider the proposal.

Proposal to not consider proposal because of untimeliness under service manual deadlines;
seconded.

Discussion on the motion.

Many proposals have had to wait because of time requirement; should be consistent.

Next voting assembly: third weekend in May 2022.

Question of by how much did was time requirement not met.

Missed newsletter by about three weeks in newsletter and website.

Concern of including members in consideration of proposal by allowing for full notice.
Guidelines serve purpose. There is no time pressure for this proposal.

More important to allow time for discussion since we have not been able to discuss in person.
Need to allow for thorough discussion within districts before voting.

Vote: To not consider proposal

Yes — do not consider proposal

No — to consider proposal today

Tammie clarified that voting Yes will allow proposal to be considered at next voting assembly.
Will remain on website and be published in Newsletter in advance of May Assembly.

35Yes; 11 No

Tammie asked for minority opinions

Have enough info to decide. Need expeditious way to deal with topical issues. Concerns are
important. Many proposals in past have come up for vote though did not meet guideline; is past-
due to have inclusivity team; what is harm to form committee? Was in 3 newsletter issues but
not published three calendar months in advance; October newsletter issue was out October 10.

Some people indicated they changed their view.

Vote on whether to reconsider motion to not consider inclusivity proposal.
No — hold off until May

Yes — reopen discussion

Vote 25-19 in favor of reconsidering motion to consider proposal

Discussion:



Meets newsletter guideline, but on website end of July

Tammie: Can only speak to whether to consider proposal

If voted down, then there is no committee; if vote no, ad hoc committee can consider

Should vote on it now because it was brought up in the Area a long time ago.

Will generate a lot of discussion and today we have the time to discuss.

On website Aug 9, so too early to consider.

Irrational to decide to vote on proposal today because of fear of not getting to it in May. There
have been proposals in the past that have been postponed. Can put at top of list to discuss at
next voting assembly.

Question whether ad hoc committee will continue if we do not vote on proposal today?
Tammie: asked ad hoc committee to meet. If we do not vote on proposal today, area chair has
prerogative to create or extend ad hoc committee. Will be up to new area chair in January 2022.
Explicit purpose: come up with proposal. Committee came up with proposal, and since then has
not met because purpose has been fulfilled.

Concern about not including alcoholics in AA.

Vote on motion to not consider proposal today

Yes — do not consider proposal today (wait until May)
No — Vote on proposal today

Tally: 47 voters

Vote: Yes 27 - 18 No; 1 abstention

Do not have 2/3; motion fails.

So based on vote, proposal is up for consideration.

Thea presents proposal — create permanent standing committee of Inclusivity and Outreach
Team

Discussion:

Committee did not consider monetary allocation

Is a pressing social issue; all of our principles guide us to inclusivity — help next suffering
alcoholic. This committee advances that purpose.

Preamble says: only requirement for membership is a desire to stop drinking; no improvement
on this needed.

All other committees have a budget.

Proposal does not state what committee is going to do; so hard to present to group. Would be
helpful to clarify committee’s function.

That district is opposed shows need for committee on this serious issue.

Concern that this will encourage policing of what people say in meetings; this may be excessive.
We may be blind to effect of our words; that's why committee is important. If perceived as
exclusive that needs to be examined. This committee is important.

Begins to move towards governance; we can't tell others what to do. We can only share our
experience.

Some verbiage will not reach people. Many meetings are not using new preamble.

Standing committee may not help even though yes, we should be more inclusive.

Membership does not reflect demographics of community; should bring this to our awareness.
Flyers submitted to newsletter do not reflect diversity. All can consider representation.
Question why committee is needed; “only requirement . . . is desire to stop drinking.” Although
this is a hot topic, AA does not concern itself with outside issues. Safety issue is to include all to
be sure they are safe. This should be responsibility of every AA’er to be sure all feel welcome
when they walk in to AA meeting.

Group questions point of committee. Concern that AA is fractured with women’s meetings,
LGBT meetings, different meetings where we feel safe. Support idea of inclusivity.
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Question was called and seconded.

Poll — To stop discussion or continue discussion?
Yes — stop discussion
No — continue discussion

Vote: 32 Yes; 6 no; 1 abstention

Vote on Inclusivity Proposal:
Yes 30

No 15

2/3 majority. Proposal passes.

Tammie asks for minority opinion.

Committee is not needed.

Rushing into this. This is not the best proposal it can possibly be. District and Area need more
time.

Establishing committee may create more heat than light. Postpone to allow for more discussion.
Committee needs more definition as to how it will function.

Sensitive issue — is more about AA program than AA.

Someone said they want to change their vote.

Vote to reconsider proposal.
Yes — open back for discussion
No — Keep

Vote: Yes 17, 26 No

Not reopening for discussion.

Tammie opened meeting for general comments.

Comment that proposals are not considered well in advance despite communication
requirements. Proposals can include statement of email address for submitting questions in
advance.

Committee can look at literature and biases, etc. in literature, though discussion focused on
individuals.

Suggestion that ad hoc committee members recommend chair to Tammie.

Tammie says committee can recommend to Guy for 2022.

Perhaps GSRs are not aware of need to bring proposals to group’s attention when they see
them in the newsletter. Need to encourage this especially since we are not meeting in person.

Our next event is our Area convention Nov 5-6. Free unless you want to make a donation. Guy
encourages everyone to attend.

Suggestion that Inclusion committee set out action items and budget.
Tammie thanks everyone for attending, including especially GSRs. Good to see larger number

of GSRs than in-person Area meetings. The more people involved helps us better form a group
conscience.



No decision yet about whether January meeting will be in person; Guy thinks functions
committee will likely decide to hold virtually.

People can contact Inclusivity committee for more info. Committee will post email for people to
contact committee. Tammie suggests committee posts meeting schedule.

Motion to adjourn made and seconded.
Meeting ended with group reciting Responsibility Pledge at 2:20 pm.
Respectfully submitted,

Louise R.
Area 48 Secretary



