Area 48 Meeting Minutes — September 11, 20

Tammie, Area Chair, opened meeting at 10:30 am
Opened meeting with Serenity Prayer
49 persons in attendance; increased to 55

Tammie welcomed everyone to meeting. So far, only Area 48 members, no visitors.

Secretary’s report. Motion to waive reading made, seconded and passed.
Motion to accept minutes made and seconded; motion passed.

Treasurer’s report — Linda.

Read June 2021 monthly report. Available balance $21,288.

Motion made and seconded to accept June treasurers report

Read July 2021 monthly report. Available balance $ 23,494. Motion to accept report made,
seconded and passed.

Read August 2021 monthly report. Available balance $25,376. Question about liability premium
of $766 when we are not meeting. For future including workshops.

Motion to accept made, seconded and passed.

Tammie reviewed zoom functionality, limitation of chat function, and breakout rooms operation.
People divided between 1 and 2 for voting and non-voting members.

Tammie reviewed election procedures. Will follow third legacy procedures for voting.

To be conducted by Tad, Area delegate. We will raise hands rather than standing for service
after description is read. Non-voting members will be moved to breakout room at time of voting.

Tad starting election procedures at 11:02 am.

First position — Area Chair and Alternate delegate. 4 year position — automatic rotation to
delegate. Everyone with 3 or more years of sobriety asked to raise their hands. Then Tad will
read description and those who do not feel qualified can lower hand. Then 3 minutes to verbally
describe your qualifications. Then voting via poll.

People raised their hand — those who are eligible. Tad read responsibilities and qualifications
of position.

Four people standing for this position:

David S., Guy K, Bill O, Cathy P. Were each given three years to speak to their interest and
gualifications, and they did so.

Then Tad started polling with Matt’s help. Waited for 2 co-hosts to vote and 2 other zoom
participants. Poll closed after 2 minutes. Matt tabulated on a spreadsheet.

Poll results: David 3, Cathy 20, Guy 27, Bill 2. No one has 2/3 (34) vote. Going to second ballot.
Everyone stays in for second round of polling.

Second poll: Tad timed for 1-1/2 minutes. Poll ended after 100% voted.
David 2

Cathy 19

Guy 30

Bill 1

Tad announced: Do not have substantial unanimity yet.
Removed names David and Bill for less than 1/5th of total votes.



Third poll — to vote for either Guy or Cathy. 100% people voted; poll closed.
Cathy 24, Guy 31.

Fourth poll launched.

Cathy 20

Guy 35

36 would be substantial unanimity which is not achieved.

Need to vote whether to go to fifth ballot or no to go to hat. Yes is to go to fifth ballot. No is to go
to hat. Simple majority controls on this vote.

Go to fifth ballot based on substantial majority vote.

Fifth poll:
Cathy 16, Guy 37

Tad announces there was substantial unanimity in vote and Guy is our next Area Chair.
Thanks everyone for standing for service.

Next position: Alternate Area Chair

Asked for everyone with 3 years of sobriety and qualified to serve asked to raise their hands.
Tad read responsibilities of position. Those who feel able to serve asked to keep hands raised,
others lower them.

Three people stood for the position: David S., Delores K., Bill O.

Each were given time to speak to the group. Delores spoke. Tad asked if anyone wanted to
hear from David or Bill again and no one indicated yes. Went to the poll.

First poll results:

David 22

Dolores 29

Bill 3

Do not have substantial unanimity which is 36. To go to second poll.

Second poll:
David 20
Dolores 32
Bill 2

Bill eliminated from ballot for round 3 for receiving less than 1/5th of the vote.

Third poll:

David 19

Dolores 34

Substantial unanimity is 35; not achieved. No one to eliminate.

Fourth poll:

David 17

Dolores 37

Substantial unanimity is 36. Dolores is new alternate chair.
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Next position: Treasurer

People with three years or more sobriety and interested in position asked to raised their hand.
Tad read responsibilities and qualifications of the position. Asked for those who are qualified
and able to do position leave hand up; others lower hand.

Candidates:

Linda A.

Bill O.

Both candidates spoke.

Poll launched.

Linda 44

Bill 9

Substantial unanimity achieved. Linda re-elected; thanked Bill for being wiling to stand.

Next position: Secretary

Asked for everyone eligible to raise hand. Tad read responsibilities and qualifications.
Candidates:

Louise

Bill O

Louise spoke including preference to not serve again. Bill was not asked to speak again.

Poll launched.

Louise 13

Bill 38

Substantial unanimity achieved. Bill is new secretary.

At 12:30 pm. Discussed whether to break for 1/2 hour or wait for Committee voting slated for
1:30 pm. Decided to break until 1:30 pm.

Meeting resumed at 1:30 pm

Tammie reviewed procedures for afternoon —elections for committees in six breakout rooms.
One vote per district in each breakout room. Should be District chair or alternate chair, or if
none, then person designated by district. Facilitator to read qualifications and descriptions.
Similar to officer voting, including raising hand to vote and brief statement by candidates. 2/3
majority for decision.

Facilitators in breakout rooms submitted results of voting for committee chairs.

Tad announced Area Panel 72 as of Jan 1, 2022:

Delegate: Tammy

Chair and Alt Delegate: Guy

Alt Chair: Dolores

Treasurer: Linda

Secretary: Bill

Accessibilities [vacant] — Guy to fill



BTG: Damian

Corrections: Tom C; alternate is Jim H
Grapevine: Sally

Literature: Allen

CPC: David S

Pl: Howard W.

Treatment: Norm L.

Brenda O. volunteered to chair Accessibilities committee.
Motion made and seconded to adjourn.

Meeting closed after reciting Responsibility Pledge at 2:25 pm

Respectfully submitted,

Louise R., Area 48 Secretary



