
Inclusivity and Outreach Team 



A Declaration of Unity

This we owe to A.A.’s future:

To place our common welfare first;

To keep our fellowship united.

For on A.A. unity depend our lives;

And the lives of those to come.



 Long form of the 1st Tradition - ALCOHOLICS ANONYMOUS, p. 563 4th Edition

Each member of Alcoholics Anonymous is but a small 

part of a great whole. A.A. must continue to live or most 

of us will surely die. Hence our common welfare comes 

first. But individual welfare follows close afterward.



 Long form of the 3rd Tradition - ALCOHOLICS ANONYMOUS, p. 563 4th Edition

Our membership ought to include all who suffer from alcoholism. 

Hence we may refuse none who wish to recover. Nor ought A.A. 

membership ever depend upon money or conformity. Any two or 

three alcoholics gathered together for sobriety may call themselves 

an A.A. group, provided that, as a group, they have no other 

affiliation.



Isn’t this an outside issue?

The one thing we all have in common is that we are alcoholics.

Anonymity tells us that EVERYTHING else is an outside issue. 

HOWEVER, we are humans who carry with us unconscious biases 
which sometimes sneak into our recovery culture. 

“All inclusive; never exclusive or forbidding to those who seek.”
Alcoholics Anonymous, pg 46, We agnostics



Exposing unconscious bias
Please make a list of the five-ten (non-family) people you hang out with most.

Put a check next to each person who is the same gender as you. 

Put a check next to each person who is the same race as you. 

Put a check next to each person who has the same socio-economic status as you

Put a check next to each person who did the same military service as you.

Put a check next to each person who has the same sexual orientation as you.

Put a check next to each person who is the same age as you.

Put a check next to each person who is the same religion as you. 



We all want to think that we are not biased

It can be very uncomfortable to examine ourselves deeply 

enough to bring out our biases and admit them.  But only then 

can we become willing to change them. 

It is necessary to combat deeply ingrained preconceptions.

That’s why we have to engage in personal inventory. 



What is diversity? Legally protected categories
Race

Age 

Color 

Sex 

Pregnancy/family status

National origin

Genetic information

Military status 

Gender identity 

Disability

Religion

Sexual orientation



- and a whole bunch of other stuff
Citizenship status

Income/net worth

Credit history

Criminal history

Education

Address

Political affiliation

Upbringing

Life experience

Physical appearance

Physical abilities

Critical thinking ability

Language fluency

Communication skills

Work style

Hobbies

Clubs & affiliations

Work experience



Why do people have biases?

● Our brains categorizes so we don’t have to analyze 

things/situations/people every time we encounter them

● Lifetime of interactions and experiences

● Media, movies, family, friends

Therefore, we have to be consciously mindful to overcome that. 



Traditions 
Unity = Inclusivity

Anonymity = Inclusivity
“We need it to ensure that the doors and halls of A.A. never have locks 

on them, so that all people for all time...feel welcome; [that noone] 
ever asks anyone what [their] race is, what [their] creed is, What [their] 

social position is.” 

S20 - AA Service Manual       



Tradition One 
Unity is the main principle of Tradition One.  Group harmony needs to 
be respected.  The individual is not swallowed up by the group and 
each individual carries the greatest possible liberty of belief and 
action.  No musts, no penalties, no discipline for nonconformity.  Every 
individual is asked to judge their own conduct, and may be reminded 
by the group conscience.  

Our common welfare comes first.  Rebellion ceases and cooperation is 
addressed.  Without substantial unity there is no AA.  Every member is 
important.

Our common welfare should come first; 
personal recovery depends upon AA unity.



Tradition Two 

By allowing a power greater than self to appear, a positive direction is 
available.  An informed group conscience will be a guide to group affairs 
rather than any individual member’s suggestions.  Inspired leaders always 
rotate out of positions, which adds to the uniqueness of our fellowship.  
Everyone’s voice is important in a group conscience meeting!

By ensuring that all voices are heard, we get closer to hearing Higher Power’s 
voice. 

For our group purpose there is but one ultimate 
authority—a loving GOD as god may express 
itself in our group conscience. Our leaders are 
but trusted servants; they do not govern.



Tradition Three 

Anyone who professes membership in AA is a member.  Barriers are not 
part of this program.  Conforming is not a requirement for membership.  
Acceptance and understanding lies in the AA message.  Membership is 
offered to anyone who is open to receive the gift.  AA is always inclusive 
and never exclusive!

We don’t have to conform to anything to be welcomed. 

The only requirement for AA membership is a 
desire to stop drinking.



Concepts 

“We need it to ensure that Alcoholics Anonymous never asks of 

anyone who needs us what his or her race is, what his or her 

creed is, what his or her social position is.”

- Bernard Smith at the 1954 Conference

Page S20, Service Manual

Why Do We Need a Conference?



Concept Four 

This spiritual principle reminds us that all of us desire to 
belong.  Everyone is equal in AA.  There is no ultimate 
authority.  Everyone has the right to  participate.  This is an 
all inclusive fellowship.

Right of Participation 



Concept Nine  

From the essay, Leadership In A.A.: Ever a Vital Need: “Good leadership will 
also remember that a fine plan or idea can come from anybody, anywhere.” 
“We shall be in continual need of these same attributes -- tolerance, 
responsibility, flexibility, and vision”

In order to have the best leaders for A.A. we are encouraged to include 
everyone in this search. Good leadership can come from anybody. Leaders 
should be tolerant and flexible. 

Good service leaders, together with sound and 
appropriate methods of choosing them, are at 
all levels indispensable for our future 
functioning and safety.



Concept Twelve
 “Therefore we expect that our conferences will always try to act in the spirit of 

mutual respect and love -- one member for another.”

Warranty One: Selflessness 

Warranty Two: Prudence 

Warranty Three: Partnership/equality

Warranty Four: Unanimity

Warranty Five: Restraint

Warranty Six: Freedom/mutual respect

Mutual Respect and Love



Concept Twelve
 From Warranty Three: “Many A.A.’s have already begun to call Article 12 of the 

Conference Charter “The A.A. Service Bill of Rights.” This is because they see in 

these Warranties, and especially in this one, an expression of deep and loving 

respect for the spiritual liberties of their fellows. May God grant that we shall 

never be so unwise to settle for anything less.”

Mutual Respect and Love



Recommendations
 

Continue to take inventory and when we are wrong, promptly admit it. 
(Step 10)

● Be mindful.  
● When we know better, we do better. 

Individuals



Recommendations
 ● Adopt the new preamble wording. 

● Invite newcomers to introduce themselves at the beginning of the 
meeting.

● Redirect meetings by sharing your experience in spiritual terms. 
● Talk to members who share in a non-inclusive way privately after the 

meeting.  Explain why what they said might have been exclusionary or 
limiting. 

● Members are charged with educating newcomers in the traditions. They 
should teach accountability and accessibility, and what is acceptable. 

● Service is a pleasurable duty; I can never repay what AA has given me. 

Meetings



Recommendations
 

● Establish a spiritual position whose job it is to make sure everyone has a 
voice.

● Take a hard look at taking an institutional commitment - make sure that 
the commitment will be covered. Treatment and corrections are where 
we will reach more minorities. 

● Take a stronger responsibility to welcome and include the sick and 
suffering vulnerable newcomers. 

● Cultivate a group culture of service. Encourage people to get involved in 
general service so that they are exposed to the traditions in action.

Group Business Meetings



Recommendations
 

● Be mindful of including those sitting near you in conversations. Invite 
them to join your conversation.

● Have signs around the meeting space that say something like “Have you 
greeted someone you don’t know today?”

● Continue with virtual meetings for those with different needs: sensory 
issues, hearing, those who work on weekends, those who are on 
probation and can’t leave the county, etc.

● Ride share coordination - list of people who are willing to give rides. 
● Inclusive language - not binary. As an example of one easy thing you can 

do: including your pronouns on your email signature and video id. 

District and Area meetings



Useful Links
Pamphlet 51 “AA for the Black and African American Alcoholic”

Pamphlet 32 “LGBTQ Alcoholics in AA”

Videos of the Big Book signed in American Sign Language

Videos for Young People 

AA Guidelines: Accessibility for All Alcoholics

Grapevine articles - search for the topic you’re interested in.  There is a wealth of experience, strength, and 
hope. October 2009 issue of the Grapevine article, “Inclusive, Never Exclusive”

Barry L - founded AA in Montreal after a lot of trials to be accepted. This is a talk he gave on the origin of the 
Third Tradition. 

Letter from Bill W. in the February 1948 Grapevine on the Third Tradition

https://www.aa.org/assets/en_US/p-51_CanAAHelpMeToo.pdf
https://www.aa.org/assets/en_US/p-32_LGBTQalcoholicsinAA.pdf
https://www.youtube.com/playlist?list=PL6Ke-nL58u6lxJt18CYXu1vgY6ZEqQxBZ
https://www.youtube.com/playlist?list=PL6Ke-nL58u6kUnobCziG2XNLLE7AOmGB1
https://www.aa.org/assets/en_US/mg-16_accessibilityforallalcoholics.pdf
https://www.aagrapevine.org/
https://www.aagrapevine.org/magazine/2009/oct/inclusive-never-exclusive
https://mirror.xa-speakers.org/speakers2/aa/single-speakers/barry-l/barry-l-originof3rdtrad.mp3
https://mirror.xa-speakers.org/speakers2/aa/single-speakers/barry-l/barry-l-originof3rdtrad.mp3
https://www.saltlakeaa.org/2015/05/on-tradition-three-editorial-by-bill-w-reprinted-from-the-grapevine-december-1947/


Last Word from Bill W., from February 1948 Grapevine

“If he is anything, the sick alcoholic is a rebellious nonconformist. How 

well we understand that; every member of Alcoholics Anonymous was 

once a rebel himself. Hence we cannot offer to meet him at any 

half-way mark. We must enter the dark cave where he is and show 

him that we understand. We realize that he is altogether too weak and 

confused to jump hurdles. If we raise obstacles, he might stay away 

and perish. He might be denied his priceless opportunity.”



We make the motion (for voting at the October Assembly)

That Area 48, NENY, establish a permanent and standing “Inclusivity and 

Outreach” Committee.

And further, that the committee should include among its members a diverse 

cross section of the AA membership. 


