1

\_

The Happy, Joyous and Free
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| hope this Newsletter finds you all well and healthy! As always, this Newsletter is FULL of great
information for you and your groups. Please feel free to share. Check out the letter from
A.AW.S. on REDUCED shipping for five (5 months).

In love and service, Cathy P. YOUR Area 48 Newsletter Editor

April 15 —
April 17 -
April 19 —

April 20 -
April 22—
May 2 —
May 5 —
May 6 -
May 7 —
May 9 —
May 10 -

newsletter@aahmbny.org

Calendar
Corrections Committee 6 pm 959 4280 1276 passcode: 928910
DCM Committee Meeting 6 pm [D: 952 7302 1180 passcode: 983748
Empire State Convention of Young People In AA (ESCYPAA) 8:30 pm
920 160 4799 passcode: escypaa
Technology Committee— 6:30 pm 829 5229 5872  passcode: Techteam48
P1/CPC Combined Meeting 6:30 pm 99545237744 passcode: 080625
GSR Forum 7 pm 870 0168 1934 passcode: gsr
Area 48 Check-In 6:30 pm 349 408 103 passcode: A48Checkin
Bridgingthe Gap 6:30 pm 934 8450 8250 Passcode: 417632
Treatment Committee 6 pm 812 2153 8564 no passcode
Accessibilities Meeting 2pm 459 479 4411 passcode: 731508
Deadline for submissions for your Area 48 Newsletter. Newsletter@aahmbny.org

May 11 — Grapevine Story Hour 7pm 834 1851 2300 passcode: Grapevine

May 16 -

Voting Assembly—9 am to 3 pm— 853 1668 8199 passcode: SPRINGVOTE

Wanna Travel?? :)

April 23-25—Saint Louis, Missouri. Spring Fling Conv. Write: Box 22002, St. Charles, MO 63126;
www.springflingstl.com

April 23-25 —Sligo, Ireland. All Ireland Convention 2021 Write: Clarion Road, Ballinode, Sligo, Co Sligo, Ireland F91
N8EF; c182@alcoholicsanonymous.ie

May 7-9—Grants Pass, Oregon. Rogue Roundup. Write: Box 1741, Grants Pass, OR 97528; www.rogueroundup.com

May 28-30—Fort Worth, Texas. Asamblea Hispana de AA del Estado de Texas. Write: 2321 Hemphill Street, Fort

Worth, TX 76110; AsambleaH2020AA@gmail.com


mailto:newsletter@aahmbny.org
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Principles of the Month

Step 4:

“‘Made a searching and fearless moral inven-
tory of ourselves.”

Tradition Four: (long form)

With respect to its own affairs, each A A.
group should be responsible to no other au-
thority than its own conscience. But when its
plans concern the welfare of neighboring
groups also, those groups ought to be con-
sulted. And no group, regional committee, or
individual should ever take any action that
might greatly affect A.A.as a whole without
conferring with the trustees of the General
Service Board. On such issues our common
welfare is paramount.

Concept IV: (long form)

“As a traditional means of creating and main-
taining a clearly defined working relation be-
tween the groups, the Conference, the A.A.
General Service Board and its several ser-
vice corporations, staffs, committees and ex-
ecutives, and of thus insuring their effective
leadership, it is here suggested that we en-
dow each of these elements of world service
with a traditional “Right of Decision.”

Concept IV Checklist

« Do we understand the spiritual principles
underlying the “Right of Participation”?

« What does “in reasonable proportion”
mean?

« Do we understand when it is appropriate
for A.A. paid staff to have a vote at the
General Service Conference or in our local
service structure?

. Do we expect that, because we are A A.
members, we should be allowed to vote at
any group, even if we are not active mem-
bers of that group?

Tradition Four Checklist

. Do l insist that there are only a few

right ways of doing things in AA?

. Does my group always consider

the welfare of the rest of AA? Of
nearby groups? Of Loners in Alas-
ka? Of Internationalists miles from
port? Of a group in Rome or El
Salvador?

. Do | put down other members’ be-

havior when it is different from
mine, or do | learn from it?

. Do | always bear in mind that, to

those outsiders who know | am in
AA, | may to some extent repre-
sent our entire beloved Fellow-
ship?

. Am | willing to help a newcomer

go to any lengths—his lengths, not
mine—to stay sober?

. Do | share my knowledge of AA

tools with other members who
may not have heard of them?
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Dear AA Friends,

In our ongeing efforts to ensure that AA_ literature is equally accessible throughout the Fellowship
— to groups, Intergroups and Central Offices (large and small) — and to remove barriers that may
hinder getting our life-saving literature into the hands of all who need it, we are happy to announce:

A 5-Month Test Pilot on Reduced Shipping Charges
Effective May 17 — October 18, 2021

Orders Shipping charge
under $25 §5

$25 - $50 $7

$50 - $250 12% of total
$250 - §500 10% of total
over $500 Free Shipping

Note: Dollar totals are in U.S. currency. Shipping charges are based on totals
before applicable sales tax.

A= we continue to encourage members to purchase literature from their home groups and local
distribution sources (Intergroups and Central Offices), this pilot shipping fee structure will allow us to
chart the effects of reduced shipping charges for a limited-time, 5-month period.

Why are we doing this 5-month experiment?

We receive a high volume of comments daily stating that shipping charges for A A literature are too
high. We hear this from the groups and individual members of Alcoholics Anonymous that the

General Service Office has been created to serve.

Continued an next page



AAWS. has done a lot in recent years to help make our literature more accessible. YWe have not
considered previously standard price increases for almost six years. Indeed, as of last April 15,

2020, we reduced and “normalized” prices for several items across languages (English, French and

Spanish) and formats (such as large print and audiobook, for example). We have also eliminated

handling charges.

We recognize that the individual members and groups of A A. are not the only enfities that purchase
our literature. Intergroups and Central Offices are important partners for us. For that matter, they are
incredibly important to the Fellowship as a whole, performing services locally that cannot be done by
the General Service Office in New York. Although we feel that this change to our shipping cost
structure will be beneficial to all who purchase literature directly from us, we want to confirm this

before we make such a change permanent. Therefore, once the pilat is complete, we will:

s examine the data;
¢ listen to inputs from all those who buy from us; and

» carefully consider any positive or negative impacts.

We take our fiduciary responsibility seriously, which includes our oversight and decision-making on
pricing, discounts and shipping charges. We are ever mindful that “money and spirituality mix” in
each of these transactions.

Just like every member of the Fellowship, our goal is to carry recovery to the still-suffering alcoholic.
The office and the A AW.5. board want to ensure that our literature is accessible to all. Hopefully,

this will help to get our books into the hands of those who need them.

For questions, comments and sharing on this topic, please email us at publishingnews@aa.org.

Warmly,

—_r72) . (=
f@:{f(ff S iy

Beau B. Jimmy D.

Chair, AAW.5. Board of Trustees Chair, A.AW.5. Board Finance Committee



To read all of box 459,

visit: https://www.aa.org/newsletters/en US/en box459 spring21.pdf
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News and Notes from the General Service Office of A.A®

Vol. 67, No. 1 / Spring 2021

B The Virtual 26" World Service Meeting:

Separated Physically, Connecting Spiritually

On the morning (or afternoon, or evening, depending
on the time zone) of November 28, 2020, 69 delegates
from 44 countries, zones and service structures around
the world sat down at their computer screens to make
history. They were taking part in the 26th World Service
Meeting, the first ever to be held via videoconferencing
platform.

Appropriately, the theme of the meeting was “The
Purpose of Our Service: Sobriety Within Everyone’s
Reach.” Delegates addressed issues facing A.A’s world-
wide Fellowship; shared with each other in workshops,
presentations and informal general sharing sessions;
connected via online chats and text groups; and lis-
tened (and danced) o a WSM playlist put together by
the excellent tech team providing support throughout
the meeting,

There was much missing, of course — handshakes

and hugs with fellow delegates, the serendipity of

bumping into old friends for coffee, and attending local
meetings in whatever locale the World Service Meeting
was being held in. (Held biennially, the WSM host site

alternates between New York and locations around the
world.) Nevertheless, as Alberto C. of Venezuela says,
“We connected spiritually with people from all over the
world.” Not a terrible trade-off: attending this virtu-
al meeting was less costly than a traditional in-person
WSM — no travel expenses to factor in — and the vir-
tual format allowed more delegates to come together
during a time of global crisis and profound change,
when Alcoholics Anonymous, like the rest of the world,
truly needs to meet, share, take comfort and redefine.
The delegates and support staff’ were warmly wel-
comed by Class A (nonalcoholic) trustee, Michele
Grinberg, chair of the A.A. General Service Board (U.S/
Canada), and Greg T., general manager of the General
Service Office U.S/Canada. For the three days of the
meeting, workshops, presentations and general sharing
sessions — simultaneously translated in Spanish and
Japanese — addressed such issues as developing A.A.
literature in multiple languages; the importance of wom
en’s participation in A.A.’s service structure; and main
taining A.A.’s traditional anonymity in an age of social

nl
|

My
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Delegate’s Report

Happy Spring to all — it's wonderful to have some warmer weather and sunshine! It's been
an extremely busy couple of months with Conference related meetings and trainings. The
last month in particular has been full of Conference committee general sharing sessions,
joint committee meetings with the Trustee’s Literature committee, recorded Board reports,
and assorted Zoom and mock Conference trainings. And then there’s almost 2,000 pages
of background to read. I've estimated | will have spent about 25 hours in Conference spe-
cific meetings before it starts on April 17.

Moving to the digital platform in the last year has indeed changed the role and time commit-
ment of being a Delegate, which despite the overwhelming feeling | get sometimes, is still
an incredible privilege!

| want to thank all that have responded to my questionnaire (there were over 40 respons-

es!) and those who participated in the Day of Sharing in March. Your input is invaluable in
forming an informed group conscience for me to take to Conference and participate in dis-
cussing and voting on the many agenda items before us this year.

Here's a peek at the Conference week schedule, which this year will resemble the time
spent at a regular in-person Conference:

There are almost 59 hours of total working time over 8 days, which includes 8 hours of
committee time and 15 hours of full conference debate and voting time on agenda items.
There are also numerous Trustee elections, a number of sharing sessions, discussion time
of pre-recorded Board reports, and some additional presentations. It promises to be a busy,
long, exhausting, and fulfilling week.

A couple of notes about things recently released by the General Service office:

A new video on “Your General Service Office” is available at www.aa.org

A new video on Regional Forums - https://aahmbny.org/gso-regional-local-forums-
information/

ASL (American Sign Language) translations of the Big Book and the Twelve and Twelve -
https://aahmbny.org/big-book-and-12-12-in-asl/

| am cautiously optimistic that by the end of this year, with vaccinations rolling out and
becoming more available by the day, that we will be able return to some form of in person
events that we all have missed so much through this pandemic. Please continue to be
careful — this isn’t over by a long stretch!

Be safe, be sober!
In fellowship and service,
Tad J, Panel 70 Delegate

panel70delegate@aahmbny.org

hmbdelegate@aahmbny.org
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mailto:https://aahmbny.org/gso-regional-local-forums-information/
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Area 48 Chair Report

Spring greetings from your Area Chair!l Here’s hoping you are all staying safe and healthy as we
continue to navigate the unknown. Many groups are exploring the possibility of reopening, some
are deciding to stay virtual and still others are attempting the hybrid route. Some districts as well
are beginning to consider these options. What wonderful opportunities this seemingly dreaded pan-
demic has brought us. Like new spring growth after a long, cold winter, groups are emerging -
some from the old, some brand new! And it all leads to wonderful expansion for The Fellowship.

As | write this our Spring Fellowship Day is eminent. | look forward to the diverse workshops of-
fered and to our guest speaker, Jane E from SENY. | am confident it will be another super event.

Following that our Spring Voting Assembly is scheduled for May. We have lots on the agenda, in-
cluding the annual report back from our Delegate on the General Service Conference, the presenta-
tion of our 2022 Budget and several proposals geared to guiding us into the age of technology.

Joy of Service Day planning is in the works with several workshops surrounding recovery
and service. It should prove to be an event not to be missed. If you are interested in helping the
Central Cluster with this event, please join the next planning meeting scheduled for Thursday, April
15 at 6pm. Meeting ID: 889 6471 7593 Password: JOSplan

The NYS Informational Workshop will be hosted by Area 48 this year and planning for that is also in
the works. Please reach out to nysiwchair@ gmail.com to find out how you can help.

I’'m very excited for the possibility of a hybrid Election Assembly in September. It's not a done deal
yet, but the Functions Committee is considering it. How cool is that!

The monthly GSR Forums have been going strong, my only regret is that | did not organize them
sooner. Feedback from attendees remains very positive. Our April Forum welcomed 2 members
from the Finance Committee who shared experiences with group finances, virtual baskets, budgets,
prudent reserves and more. Thank you Kate & Louise for that very informative session. Groups
represented by their GSRs included:

Just for Today (D7) Ausable Forks (D10) Sun Morning Serenity (D11)
Women of Worth (D7) Tupper Lake (D10) Delta Serenity (D12)
Meeting Makers (D8) Hopewell Junction (D11) Any Lengths (D13)

Keep it Simple (D9) Serenity on the Hudson (D11)  Phoenicia Beginners (16)

Live & Let Live (D17)

| hope | didn’t miss any. Was your GSR there? If not, perhaps you may want to ask why.

In May we will welcome our Area 48 Archives Chair who will share on preserving group histories,
especially through the pandemic. Of course, we are always open to any topics anyone wants to
discuss. Bring them to the table for feedback.

I’'m very excited to announce that in June, Craig W, the Group Services Coordinator from GSO will

be joining us! I'm sure he will have some invaluable information to share with us. Even if you are
not a GSR you are welcome to attend this and any other session we hold.

(continued on next page)


https://aahmbny.org/day-of-sharing-4-11-21/
https://aahmbny.org/may-voting-assembly-5-16-21/
https://aahmbny.org/joy-of-service-day-june-13th/
mailto:nysiwchair@gmail.com
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Area Chair Report—Continued

Our Area Check-In Sharing Sessions on the first Wednesday of the month also continue to be engaging and
valuable (or so I'm told). | love hearing from all of you that attend and a plethora of information is generally
shared that many find to be helpful. Everyone is welcome to attend and engage. Meeting ID: 349 408

103 Password: A48Checkin Or visit the Area 48 Website Committee Meeting Page for the direct
link.

Visits to Districts 17 & 13 are on the agenda before the month ends. May will bring visits to 1, 3, 2, 14, 18 &
9, leaving just 19 in the wings.

Final reminder: If you are in need of literature for a group, an event or just for yourself, don’t hesitate to
reach out to our literature and grapevine chairs. They are there to help you with any questions you have or
assistance you need.

GSO is starting a test program from May 17 through October 18 with reduced shipping fees.

As always, it is both an honor and a privilege to serve as your Area 48 Chair/Alternate Delegate.

In love & service,

Tammie E

Area 48, Panel 70

Area Chair/Alternate Delegate
hmbchair@aahmbny.org

Alternate Area 48 Chair Report

Happy Spring All,

All dates are set for upcoming Area events through July. Please go to the website to look for the
schedule. Exciting news, District 1 is hosting a September Area event and will be trying their best
to provide a hybrid meeting if all goes well.

| hope to see you all at the Area Assembly on May 16™ so that we can have an informed group
conscience. As always everyone is invited to our DCM monthly virtual meeting on the third Sunday
of every month at 6pm. Information for all of the events can be found on the HMB website.

Yours in Service,
Area-48 Alt Chair
Guy K.
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A note from the Treasurer:

A friendly reminder that
the first quarter expenses
are due on April 15. The
forms are located on our
area website in both fillable
and printable ver-

sions. Please use the
"Trusted Servant Event Ex-
pense Report' for
NERAASA registration fees
and the 'Trusted Servant
Expense Report' for Com-
mittee/Officer reimbursable
expenses.

In Love and Service,

Linda A.
Area 48 Treasurer
treasurer@aahmbny.org

HME Area Association
Monthly Treasurer Report
MARCH 2021

Beginning Balance $29,579.53
INCOME
Groups 1,887.69
Individual 440.00
Total Income $2,327.69
EXPENSES
NYSIW Seed Money 2,000.00
MERAASA
secretary 21.00
Treasurer 21.00
World Services, Inc. 1,584 .44
- Prison Literature
Grapevine 1,315.92
- Prison Literature
Archive Storage Fees 80.00
[Drive 112.67
JotForm 10.26
AirTable 117.13
Total Expenses $5,262.42
Net Income ($2,934.73)
Beginning Balance $29,579.53
Ending Balance $26,644.80
Prudent Reserve 7,000.00
Available Balance $19,644.80

f.“-reyafe'd' .Erl.l Linda A

Area 48 Traasurey
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Alternate Treasurer Report

Update on the New Tri-Fold Pamphlets — Last fall the Area Assembly voted to cancel printing of the annual Meeting Schedule
booklets for 2021. Instead, we printed (at no cost to the Area) 1,000 tri-fold brochures and distributed to Area Committees, Dis-
tricts, and several treatment centers.

Need more Printed Pamphlets? The Area ordered a surplus of the pamphlets and there are 350 remaining. If you need

to replenish your supply, please reach out to alttreasurer@aahmbny.org and we can make arrangements to get you a
fresh batch.

Members and the public can also download and print
these pamphlets themselves. Find the pdf under the
Hotlines quick link -a -a -a

located on the main page of the Area 48 website.

Need help? Call A.A. Hotlines Now!

Finance Committee — Prudent Reserve Proposal

Proposal to Change the Area 48 Prudent Reserve Amount and Use a Formula - The Finance Committee is withdrawing the pro-

posal that was presented (and tabled) at the October 2020 Voting Assembly. We heard the concerns of the Assembly and
have responded with a new proposal for consideration at the May 2021 Voting Assembly. The new proposal is published in this
newsletter and also under the Information and Announcements section on the website. Please share with your Groups!

Questions? If you have any questions about the new prudent reserve proposal, please reach out to any member of the
Finance Committee for help. We are here to serve!

Area 48 Alternate Treasurer/Chair - Kate O, alttreasurer@aahmbny.org
Area 48 Secretary — Louise R, secretary@aahmbny.org

Area 48 Treasurer — Linda A, treasurer@aahmbny.org

Area 48 Past DCM — Howard W, fcpdcm@aahmbny.org

Area 48 Past Delegate — Bill W, fcpdg@aahmbny.org

Technology/Finance Committees — On Line Contributions Proposal

Final Proposal to Accept the Online Contributions Prototype — At long last, the prototype (“mockup”) for accepting Online Con-
tributions on the Area website has been developed, tested and is working! Please read and share with your Group the proposal
in this newsletter to accept the prototype at the May Assembly. To help your Group develop an informed group conscience
about this proposal, your Group may want to volunteer to test the prototype or review the “How To” documentation on the
“Contribute” page of the website (https://aahmbny.org/contribute/ ). If you have any questions or you would like to “test” the
prototype yourself, please reach out to alttreasurer@aahmbny.org. We very much welcome your review and feedback, and hope
members fully support the proposal in May.

Love and service,
Kate O. Alternate Treasurer
alttreasurer@aahmbny.org
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Area 48 Grapevine News
GRAPEVINE STORY HOUR

Where have you been? You are missing out on one of best events happening in the
world of Alcoholics Anonymous. That’s right: the monthly Grapevine Story Hour. April’s sto-
ryteller was April S. (see what we did here?), the Group Grapevine Rep for Any Lengths Group
in District 13. We once again had the Story Hour in three acts; this just keeps getting better
and better! There have been people from all over the United States and Canada in our audi-
ence. Come support your Area, the Grapevine and AA. Join the fun!

TWO NEW BOOKS COMING IN APRIL!

Free on the Inside: Stories of AA Recovery in Prison features powerful stories by sober mem-
bers of Alcoholics Anonymous. And Women in AA (Spanish-language) is a collection of sto-
ries taken from the pages of Grapevine and La Viia.

GRAPEVINE LIVE:

Did you know there is a Grapevine LIVE component on the HMB website. It changes
every month and is designed to keep you up-to-date on what is in the monthly issue of
Grapevine. Please check that out each month.

NEW FROM GRAPEVINE

Free on the Inside:
Stories of AA Recovery in Prison

Free on the Inside: Stories of AA Recovery
in Prison features powerful stories by sober
members of Alcoholics Anonymous who %ﬁ%ﬁgﬁng

Srnagins ol BN M i Prasss

have experienced A.A. in prison—while either

currently serving, formerly incarcerated, or as
outside A.A. members carrying the message inside.

Great for alcoholics looking for recovery in prison and for those

who want to help them. ITem #GV43, Price: $11.50 each/5 or more
copies $10.50 each. To order this book or other products in

our collection, visit AAGrapevine.org and click on Store or call
Customer Service at 800-631-6025.

For more information about AA Grapevine, visit AAGrapevine.org.


https://www.aagrapevine.org/sites/default/files/2021-03/2021-Coming-Soon-NEW_BOOKS-Eng.pdf
https://www.aagrapevine.org/sites/default/files/2021-03/2021-Coming-Soon-NEW_BOOKS-Eng.pdf
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LITERATURE

If you are interested in serving on an area wide Literature committee or as Literature
chair in your District or Group, | would love to hear from you. We are developing
plans for Literature for the year and would appreciate any and all input.

At the beginning of this Newsletter, you will see an announcement for a 5
month test of lower prices for shipping charges on Literature purchases from
AA World Services. As you can see, it represents a significant savings, so
get ready to place your Literature orders once the test goes live on May 17.
The test will run through October 18, 2021.

And of course if you need any help or have any questions about literature, please do
not hesitate to reach out to literature@aahmbny.org .

In Service,

David S.
Area 48 Literature Committee Chair

Electronic Literature

Craig Weidner, the Group Service Coordinator at GSO, has made Committee litera-

ture available electronically. There's great information here - please use these links

if you are a district committee chair or if you are just curious about what that commit-
tee does!

If you are a trusted servant and no longer want a kit mailed because you will be us-
ing the electronic kit, please let the GSO records department

know records@aa.org . They are working on having an option box online; however,
for now we need to work together to avoid unnecessary mailings and have accurate
information. See the following links for electronic kits and workbooks:

Contents of General Service Representative (G.S.R.) Kit

District Committee Member (D.C.M.) Kit Contents

Treatment Committee Workbook and other pertinent literature

Public Information Committee Workbook and other pertinent literature

Corrections Committee Workbook and other pertinent literature
Accessibilities Committee Workbook and other pertinent literature

Archives Committee Workbook and other pertinent literature
A Guide to AA Grapevine



mailto:records@aa.org
https://www.aa.org/assets/en_US/en_GSR_list.pdf
https://www.aa.org/assets/en_US/f-153_DCM_Kit.pdf
https://www.aa.org/assets/en_us/treatment-committees/m-40i-treatment-committee-workbook
https://www.aa.org/assets/en_us/public-information-committees/m-27i-public-information-workbook
https://www.aa.org/pages/en_us/corrections-committees
https://www.aa.org/pages/en_us/accessibilities-committees
https://www.aa.org/assets/en_US/aa-literature/m-44i-archives-workbook
https://www.aagrapevine.org/sites/default/files/2020-01/GV-Workbook-6-11-18.pdf
mailto:literature@aahmbny.org
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Bridging the Gap (BTG)

There has been enough activity for Bridging the Gap recently to affirm a few things
about the program not just locally but also everywhere throughout AA. More of the
members now know what it is while in addition doing a lot to foster the movement.
General Service Representatives as well as their District Committee Members are
coming to the assistance of volunteering and finding contacts to get newcomers be-
ing released from confinement immediately to the rooms of Alcoholics Anonymous.
Even the General Service Office has been involved with helping residents or inside
members with requests to be connected with Bridging the Gap. All of it seems to
suggest that a newer method has evolved for carrying the message and performing
what is really a traditional example of the Twelfth Step.

Matt V-B—Bridging the Gap Chair

Corrections
Wanted: inspired, committed committee members.

Your Area 48 Corrections Committee needs you. As we ramp up for the post-
COVID era we're looking for a few new committee members to help us plan and
organize, as well as new volunteers to carry a message of recovery to our incar-
cerated brothers and sisters.

Please email Carl B. at corrections@aahmbny.org, and please join us for our next
monthly meeting on 4/15 at 6:00 (Zoom ID 959-4280-1276, Password 928910) to
discuss plans for the coming months including Corrections Service Workshops
and the reopening plans for meetings at the 44 prisons and jails in Area 48.



mailto:corrections@aahmbny.org
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Records

With many groups deciding to reopen please keep your Records keeper(s) in-
formed so that we can have the correct information posted on our website and the
Meeting Guide App. Whether you're a new group or just need a change posted
please fill out a Change form that can be found here:

https://aahmbny.org/new-group-form-group-change-form/

Any questions can be directed to your district Registrar or me. My email is rec-
ords@aahmbny.org

If you are new to service please make sure we have your information so we
can communicate with you. Most Registrars collect trusted servant infor-
mation at District meetings. You can also email them directly.

Thank you all for your service and support!

In service,
Gretchen


https://aahmbny.org/new-group-form-group-change-form/
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Treatment

News & Notes:

We meet on the 1st Tuesdays at 6:00 PM on Zoom. All are invited to attend.
The Zoom Meeting ID is: 812 2153 8564 No Passcode
If you are interested in carrying the A.A. message into facilities, on Zoom, please
join us.

March 2021 Report:

Our Zoom Committee meetings have been happening each month and we are invit-
ing all District Treatment Chairs, as well as anyone interested in carrying the mes-
sage to facilities to join us. We invited each of the Chairs for the other Area’s in NY
State, and the Area 49 and Area 47 Treatment Chairs attended. \We have been dis-
cussing our outreach to our facilities with our offer to host virtual meetings for them.
Currently only the Never Alone TC in Hurley is taking advantage of our offer.

| have invited the Treatment staff at GSO to our Committee meeting. We look for-
ward to having help in coordinating the efforts of A.A.s who are interested in this ser-
vice.

Events:

| attended the NERAASA in February, and represented our Area’s Treatment Com-
mittee at the virtual event. I've gained a number of contacts and ideas for service
work. Many other Service Areas are hosting lots of meetings for facilities in a virtual
format. This seems to work well in other States that do not have strict HIPAA laws
and who don’t have Peer Advocate Services who are putting on “recovery” meetings
in place of A.A. meetings. We are here when they need us as our 5th Tradition sug-
gests.

| am planning to attend all Area functions as well as the NY State Informational
Workshop at the end of July.
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Cooperation with the Professional Community—(CPC)
Hi All, I hope you are well,

| really enjoyed Delegates Day and am excited to hear how it all turns out. | was grateful for
the read-backs to hear from all of the breakout rooms.

| also went to Area 49, SENY’s Delegates Day to hear the C.P.C. Committee Chair speak on
the panel on creating the pamphlet for the Mental Health Professional. | hope the pam-
phlet will be created and also with the help of Mental Health Professionals. I’'ve recognized
recently how important it is to have the updated/revised pamphlets while working with
others. The difference is apparent when you match up an old pamphlet with an updated
one.

Our combined Public Information and C.P.C. conference call was nice in March. We had 9
members, 5 districts, 3 new committee chairs, and a visitor from Area 49 SENY. Gail is the
C.P.C. committee chair for A-49 SENY and she showed us her slide presentation, and we dis-
cussed the need for the proposed pamphlet for ‘Mental Health Professionals’.

Our committee is getting busy around the Area, Mailings are going out to Churches, Youth
Centers, Schools and Emergency Rooms. The new trifold pamphlets are getting used.
Letters to the Media have gone out.

| am still working with the Treatment Chair in trying to contact and invite Treatment Facili-
ties to remote A.A. meetings.

Our combined P.I. and C.P.C. conference call is on the fourth Thursday of each month, this
month it is on 4/22/21 at 6:30pm. Our zoom ID is 995 4523 7744 pw 080625 phonett 1
(929) 205-6099. All are welcome to join us, bring your curiosity.

In Service,
Sally K., Area 48 CPC Committee Chair cpc@aahmbny.org
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Wf GsRs @

You are invited and wanted!
You have a voice and a vote.

Please attend the Area 48 Assembly and carry your group’s conscience.

Sunday, May 16th, 9:00am - 3:00pm.
Meeting 1D: 853 1688 8199
Password (all caps): SPRINGVOTE

Here are the proposals that you will be voting on,

Upon entering the room you will be asked to change your name so that it reflects
your service position and voting status.

Voting members should place a 1 before their name and their service position after their name.
EX: 1-Jane D, GSR Back to Basics

Non-voting members should place a 2 before their name.
EX: 2-Joe D

Voting members include:

All Area Officers except the Area Chair

All Area Committee Chairs

All DCMs (Aiternates may vote only if their DCM is not there)

All G5Rs (Aiternates may vote only if their GSR is not there]

All Past Delegates

Here is the tentative agenda.

Questions? Contact Guy at althmbchair@aahmbnyorg

17



18

AREA 48 - SPRING ASSEMBLY

AGENDA

VIA ZOOM - SUNDAY MAY 16, 2021
9:00AM - 9:30AM:

MEET & GREET — SAY HELLO
9:30AM — 9:45AM:
WELCOME & ANNOUNCEMENTS
9:45AM - 10:15AM:

AREA OFFICER REPORTS

Alt Chair, Secretary, Treasurer, Alt Treasurer, Registrar, Chair

10:15AM - 11:30AM:
DELEGATE CONFERENCE REPORT BACK
11:30AM - 11:45AM:
2021 BUDGET PRESENTATION

11:45AM - 12:15PM:
LUNCH BREAK

12:15PM - 12:30PM
BRIEF TUTORIAL ON ZOOM FUNCTIONS
AND VOTING PROCEDURES
12:30PM — 3:00PM*:
PROPOSAL PRESENTATION & VOTING

*Due to anticipated time restraints,
DCM and Committee reports have been omitted.

If time permits DCMs will asked to report
Committee Reports can be accessed in the current newsletter
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WELCOME ABOARD!
If you're not involved in General Service,
you may have missed the boat.

You do not have to be a GSR to attend.
You do not have to be a member of Area 48 to attend.

These monthly interactive forums are designed to promote unity and be the life line
needed for GSRs new and old to bring topics of discussion, questions and their
personal experience, strength and hope for anyone interested in learning more about
Group Life, being a GSR and General Service.

In Bill W’s own words:

“The strength of our whole AA service structure starts with the group
and with the general service representative (GSR) the group elects.
We cannot emphasize too strongly the GSR’s importance.”

For more information contact: hmbchair@aahmbny.org



AAGRAPEVINE

The International Journal of Alcoholics Anonymous

VIRTUAL MONTHLY GRAPEVINE
READING & DISCUSSION Q)

O Tuesday
April 13, 2021

(second Tues. each month)

7:00pMm-8:00pMm

(eastern)

slippers and cozy blanket,
have your popcorn ready,
and enjoy a bedtime story! °
A= F

DAT |

]
itk

ZOOM ID: §34 1851 2300
PASSCODE: Grapevine

Please do not post to general public

Contact: grapevine@aahmbny.org
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Proposal #1 - Approve Revised Area 48 Service Manual

The Area Chair formed an ad-hoc committee to review and update the current Area 48 Ser-
vice Manual. The Committee was not to re-do the Manual and revise content but to look to
provide consistency in usage, such as capitalization (past Delegate or Past Delegate), con-
sistent titles (Webmaster vs. Technology Chair.) (Area 48 vs. HMB Area 48) punctuation
(G.S.R. vs. GSR) and to review whether some of the position descriptions reflected actual
duties. (Secretary has not sent Minutes to other Area Delegates for many years.)

The Committee’s recommended changes beyond spelling and grammar are: renaming the
Alternate Secretary/Registrar to Registrar/ Alternate Secretary in recognition of the realities
of the position; removing the History of Changes from the Manual as it was incomplete and
the Committee felt it was beyond its mandate to try and write a new one; removing web
links as they change; clarifying that proposals for the Area Assemblies must be posted in
both the Newsletter and on the Website for three consecutive months, prior to the Assem-
bly; and including additional AA notices in the emailed Newsletter.

The Revised Area 48 Service Manual is on our website: aahmbny.org

The Proposal was before the Assembly last year, but due to time constraints, never made it
to the floor for action at the request of the Area Chair.

Proposal:

The Area adopt this revision as the current Service Manual for Area 48.

Respectfully submitted,

Bill W., Cathy P., and Steve A. (posthumously) —

Area 48 Service Manual ad-hoc committee.

Area 48 Service Manual can be found here: https://aahmbny.org/
proposals-for-may-voting-assembly/
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Proposal #2 - Add New District—District 20 (Virtual District)

Background:

During the Coronavirus outbreak, many meetings transferred from in-person, physical meetings to
online (aka virtual) meetings. Online meetings became the norm this year, as some groups

chose the online option for safety reasons or state regulations forced their hands. Other physical
locations took opportunity to sever relationships with groups and ending meeting ac-

cess. Additionally, to meet the new need for connection, virtual meetings (and corresponding
groups) have sprung up without attachment to a physical space. To address this influx of new
online groups, GSO is now recognizing virtual meetings/groups with a Group Number.

Virtual districts, in practice, resemble Linguistic Districts, where groups are gathered by language
preference vs. geographical location. These special districts allow groups to have a representative
voice at the AA table and provide communications opportunities, a deficiency identified in GSO's
recent Communications Audit.

Key elements from this proposal include:

Virtual groups utilize technology to conduct their meetings. Current technology in use in-
cludes video conference platforms such as Zoom, phone conference, message boards,
email listservs, chatrooms. As technology evolves, the tools Alcoholics use to get and
stay sober will undoubtedly change. "Nothing matters more to AA's future welfare than
the manner in which we use the colossus of modern communication. Used unselfishly
and well, it can produce results surpassing our present imagination." -- Bill W., The
Grapevine, November, 1960

AA is not a place; a home group doesn’t need a permanent physical address. Our service
manual states “‘the home group affords individual A.A.s the privilege of voting on issues
that affect the Fellowship as a whole; it is the very basis of the service structure.” Service
Manual S25

Tradition 3 states “any two or three alcoholics may call themselves an A.A. group, provided
that, as a group, they have no other affiliation.”

Concept 1: “The final responsibility and ultimate authority for A.A. world services should al-
ways reside in the collective conscience of our whole Fellowship.” How can we expect
GSO & AAWS to be fully informed when all groups are not included in the group con-
science of our fellowship?

Since all Areas are autonomous, an Area can organize in the way that is most effective for
the groups and members involved.

Additionally, online meetings/groups fill the accessibility and inclusion shortfalls of AA and prove to
benefit our current aging membership and provide opportunity for those, to this point, unable to
join us. For example:

- Online meetings meet the homebound AA member's need for a meeting and fellowship while
providing high value regarding meeting accessibility (no stairs to climb, unimpaired ability to
hearing the speaker, no ride-getting hassles, etc.),

- Online meetings provide fellowship and sobriety networks by connecting working members,
parents-without-babysitters, and other special-circumstance individuals access to meetings on
their time, without scheduling conflicts or location limitations.

« Online groups provide those members unable to connect with a physical group, the opportunity

to participate in the service structure and to share their experience, strength and hope.

Continued on next page
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Proposal #2 - Add New District—District 20 (Virtual District) (Continued)

Proposal:

That Area 48 consider adding a new district (District 20) to the Area as a virtual district for those
groups that have no affiliate district or wish to change from their district affiliation. This district
could include all meetings/groups that would like to remain/become active within Area 48 service
structure.

District 20 would function completely as a virtual district, having district meetings organized virtual-
ly. Each group could elect a GSR who is willing and able to attend Area events and fulfill the re-
sponsibilities of a GSR. These GSRs could elect a DCM who is willing and able to be a repre-
sentative of the district at Area and fulfill their other DCM responsibilities. This would allow all
groups to participate in Area 48 to have a voice and receive service support, which is a right of all
AA groups. After this proposal passes, District 20 will have a vote at Area once they are formed-
the operating structure and decision of this district will be left to this district.

Respectfully submitted,
Gretchen, Jeremy M., Jim B., Justice, Russell M., Tara C., & Tom C.

Please send questions to records@aahmbny.org
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Proposal #3—Change the Area 48 Prudent Reserve Amount and Use a Formula
Background

The 12th Concept, referring to the Conference, says “that sufficient operating funds and reserve be
its prudent financial principle.” The pamphlet “The Group Treasurer” says “most groups try to
hold a certain amount of money in reserve. There is no predetermined amount for such a reserve,
but most groups try to put aside enough money to cover at least one to three months operating ex-
penses.”

Area 48’s largest financial outflow occurs in the first quarter of the year. As the chart below indi-
cates, over the past 10 years our First Quarter expenses have run from $14,000 in 2017, which was
30% of annual expenses, reaching as high as over $22,000 in 2019, the last full year before the Covid
-19 pandemic, which represented 44% of the annual expenses. (See Chart 1) This proposal seeks a
middle ground between the extremes.

For the Area, which does not meet every week as a Group does, a prudent reserve would be one
which gives us the ability to meet our expenses for three consecutive months. As these expenses
fluctuate year-to-year, the Finance Committee recommends that our Prudent Reserve be based on
the average of the actual expenses of the three preceding years. If the average goes down, our pru-
dent reserve will also go down. If the average goes up, so too will our prudent reserve go up and
we will not have to cut our approved activities. Basing the prudent reserve on 35% of a three-year
average of actual expenses makes a good faith effort at achieving the goal of meeting 3-months ex-

penses. Taking a three-year average is an effort to mitigate the effect of “one off” occurrences. (See
Chart 2.)

Annual Expenses
$55,000 Area 48 Annual Expenses by Year/Quarter
$50,000
545,000
| S Upward trajectory of expenses

Quarter v
i (Covid-19) ath
| | = 3rd
= 2nd
mist

2017 2018 2019 2020

6

| $30,000 , '
| 525,000 | : : ;
j 520,000 1
| $15,000
| $10,000
$5,000 Cur Prud ese
s
‘ 3

2010 2011 2012 201 2014 2015 201

Chart 1

Continued on next page



Expenses by Year - Prudent Reserve Calculations:

3 Year
Total Annual Prage Proposed | 1st Quarter
Year Expenses Prudent Actual
(Actual) A [Hesve | Eapees
Expenses
2010 S 38,634 515,867
2011 ) 39,831 $15,119
2012 ) 30,617 |S 36,361 (S 12,726 511,169
2013 S 33,433 |S 34627 (S 12118 511,138
2014 S 36,581 |S 33547 |5 11742 514 588
2015 ) 40,201 |S 36,742 |S 12,860 514 874
2016 S 42,916 |S 39,903 [S 13,966 514,857
2017 S 46,530 |S 43,349 |S 15,172 513,592
2018 S 33,043 |S 42963 S 15,037 516,656
2019 ) 50,362 S 45445 |S 15906 522,658
2020 ) 29,564 |S 39,656 (S 13,880 518,784
Chart 2
Proposal

Beginning with the budget for the year 2022, the Prudent Reserve of the Area will be
35% of the average of the actual annual expenses of the previous three years.

Respectfully Submitted by,
Area 48 Finance Committee
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Proposal #4—Final Proposal to Accept the Online Contributions Prototype

Background - In May 2019, the Assembly approved a proposal to develop an online contributions proto-
type (e.g., “mockup”). Details of that proposal are included here for your convenience:

The prototype would include:
Webpage prototype;
JotForm form(s) for accepting contributions;
Procedure for moving transactions to Quicken QuickBooks (friendly amendment)
Adhere to the following guidelines
Would require acknowledgement that the person sending contributions online is an AA
member
Would take group contribution — no dollar limit
Would take individual contributions with a limit of $3000 annually needs to be tracked and
adhered to
That an acknowledgement letter be sent to the persons email address
That the area assumes any fees associated with the online contribution.
Need to establish and document the desk procedures for how this would work.
A final proposal would be brought back to the area detailing costs and process.

Prototype is Now Ready - Under the guidance of the Area Finance Committee and Technology Chair, the
prototype - using JotForm linked to PayPal for payment processing - has been developed and tested by a
small group and is working. The designed system meets the guidelines set out in the original proposal, as
detailed above. Note: In addition to Individual and Group contributions, the prototype will also accept con-

tributions from Districts — with no dollar limit.

“How To” Documentation — Documentation for “how to” use the system can be viewed now on the Area 48
website using a link provided on the Contributions page. This link will be moved to the On-Line Contribu-

tions page after the May Assembly, if the Proposal is accepted.

Members are Invited to Test— Members are also invited to test the prototype during the 3-month window
that this proposal is open and can do so by sending an email with “request to test” to the Alternate Treasur-
er at alttreasurer@aahmbny.org. Upon receiving your request, we will send you testing credentials, such as

fake credit card numbers, so you can try it out. We welcome your feedback. Note: The prototype is a “mock
-up” of the proposed system, so any contributions you enter into the prototype are test only — they are not
real. This is a good opportunity to check it out and see how the online contributions system actually works!

Costs/QuickBooks Procedure - The Area accepts responsibility for paying all fees associated with the con-
tributions. Fees would be 2.1% of the contribution amount (PayPal non-profit rate) for debit and credit
cards, and SO for ACH transactions. Contributions would automatically transfer from PayPal to the Area’s
Main Checking Account, as they occur. Monthly transaction files (containing date, group/district #, amount,
fees) would be downloaded monthly from PayPal then entered into QuickBooks for reporting to the Area.

Continued on next page
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Proposal #4—Continued

Final Proposal

That the prototype system for accepting Online Contributions that has been developed and tested be ac-
cepted by the Area and that we begin using it as a vehicle for accepting online contributions. That the ini-
tial “Payment Service Provider” shall be PayPal.

Upon Proposal acceptance:

Provide a link to the “Online Contributions” page from the “Contributions” page of the website.
Update the Area 48 Service Manual for the Treasurer position to include a new section for “Online Con-
tributions” that includes these additional responsibilities:
Maintains selected “Payment Service Provider” Account, Log In credentials and Settings and
share with the Area Chair.
Transfer online contributions from the Payment Service Provider Account to the Area Main
Checking Account
Record deposits and fees associated with Online Contributions and include in reporting.
Ensure that Individual contributions do not exceed $3000 annually.
Update the Area 48 Service Manual for the Webmaster position to include additional responsibilities:

Maintains Online Contributions web pages

Respectfully Submitted by,

Area Finance Committee and Technology Chair
(Kate O, Matt E, Linda A, Bill W, Louise R, Howard W)
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Proposal #5— Name Change— from HMB Hudson Mohawk Berkshire to NENY
Northeastern New York

Background:

Origin of request:
On January 21, 2020, our Area Delegate recerved the following letter:

AREA 31

“THE GOLDEN WEST”

To whom it may concern,
The Area 31 Western Massachusetts General Service Committee af Alcoholics Anornymous
respectfully requests that Area 48, Hudson Mohawk Berkshire consider removing the Berkshire

from their name.

Area 31 District 3, The Berkshires has expressed the use af Berkshires in Arvea 48 to be
confusing and divisive in Area 31. Our request would remove this confusion and make both our
Area's able to better serve our members.

Area 48 may wish to consider replacing the Berkshires with the Adirondacks. Better representing
Area 48 and eliminating confusion regarding what Area the Berkshirves are in and be more
representative of Area 48 's Adirondack groups.

Greg Tobin, general manager at G50, is aware of this request being made. He has stated all that
is needed to update GSQ is a request from your Area to this point.

Thank vou for attention and consideration of this matter. Please feel free to contact me with any
questions or concerns you may have.

In Love and Service,

Mike B

Area 31 Chairperson
Areachairiiiaread laa.org

An adhoc committee was created with three past delegates, Charlie C, Dave 5 and Deb D.

Some Area 48 history:

¢ Ongmally some part of the HME area covered some of the western part of
Massachusetts.

* HMBEB District 6 was the Berkshire part of HMB.

*  When the district was formed, Western Massachusetts only had a few meetings and it
was easier for those meeting to travel to Area 48 (this was mad-late 70s).
Sometime in the 90°s these meetings slowly moved to the Western Mass Area 31.
HMB Area 48 has left District 6 as a defunct district.




Proposal #5—Continued

® This is the second time the area had received this request. About 10 vears ago per
Charlie, this was discussed at HMB Area 48 and No Action was taken.

e [t1s unknown when HMB Area 48 oniginally filed with New York State. If approved, this
will need to be investigated in order to file paper work for name change.

e In 1995 HMB Area 48 applied to the [RS for an EIN number and 501c3 status. The
name submitted on the paperwork at the time was HMB Area Association.

Process to Change Our Name:
¢ Approval by the Area to change the name (documented 1n minutes and on letterhead)

Proposal:

That Area 48 change 1s name from

* HMB to NENY

Submission to NYS to change name (appears to be 530 filing fee)
Obtain approval from NYS
Submuission to IRS to change name
Obtain approval from [RS

Once approval from IRS, then process the other changes noted below.

o Hudson Mohawk Berkshire to Northeasternn New York

‘What would need to change?
Description Current Name New Name Who?
NYS HMB Area Association Northeastern New York | Area Officer
(NENY) Area 48
IRS Name / EIN HME Area Association Northeastern New York Area Officer
_ (NENY) Area 48
- Mail Box HMB Area Association NENY Area 48 Treasurer
Common Name HMB Area 48 NENY Area 48 All
Bank Account(s) HMBE Area Association Northeastern New York | Treasurer
(NENY) Area 48
Archives Billing HMB Area Association Northeastern New York Treasurer?
_ (NENY) Area 48
Software Billing HMB Area Association Northeastern New York Treasurer?
{Jot Form, etc) (NENY) Area 48
Website Domain aahmbny org nenyaa. org Technology
Note: aaneny.org 1s not Chair
available.
Website Header AA Aread8 Northeastern New York | Technology
' (aahmbny org) (NENY) Area 48 Chair
Website References | Hudson Mohawk Berkshire | Northeastern New York Technology
(HMB) Area 48 (NENY) Area 48 Chair
HMB NENY
Area/District Emails | <user>(@aahmbny.org <user>(@nenyaa.org Technology

Chaur
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Proposal #5—Continued

' GSO Area 48: Area 48: Northeastern Delegate
HudsonMohawk/Berkshire | New York
_ New York
Districts HMB Dastrict 1...19 NENY District 1...19 Dhstricts

Anticipated Financial Implications:
- Filing fee with NYS - $30
- Replacement checks
- New domain site
- Dustrict impacts would include communicating new name and obtaining new checks

Respectfully submitted,
Ad-Hoc Committee on Name Change
Charlie C, Dave S and Deb D.
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