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The Happy, Joyous and Free  

Area 48 Newsletter 

March  2021 

Calendar 
March 14—Delegate’s Day/Day of Sharing— 9 am to 3 pm—896 9555 2355  passcode:       

SHARING (all caps) 

March 14— Accessibilities Meeting   2pm      459 479 4411  passcode: 731508   

March. 15— Empire State Convention of Young People In AA (ESCYPAA)  8:30 pm   

 920 160 4799  passcode:  escypaa 

March 16 - Technology Committee— 6:30 pm        829 5229 5872      passcode: Techteam48  

March 18— Corrections Committee  6 pm   959 4280 1276    passcode:  928910  

March 20 - DCM Committee Meeting    6 pm   ID: 952 7302 1180   passcode: 983748  

March 25— PI/CPC Combined Meeting  6:30 pm  99545237744 passcode:  080625  

April 1 - Bridging the Gap    6:30 pm      934 8450 8250    Passcode: 417632  

April  2—  Treatment Committee  6 pm   812 2153 8564  no passcode 

April 4— GSR Forum  7 pm   870 0168 1934  passcode:  gsr   

April 7 —  Area 48 Check-In   6:30 pm   349 408 103  passcode:  A48CheckIn 

April 10 - Deadline for submissions for your Area 48 Newsletter.  

          Newsletter@aahmbny.org  

April 11— Fellowship Day 9 am to 3 pm— 860 4440 5021  passcode:  SPRING (all caps) 

April 13 — Grapevine Story Hour  7pm   834 1851 2300  passcode:  Grapevine 

 

May 16 - Voting Assembly—9 am to 3 pm— 853 1668 8199  passcode: SPRINGVOTE  

NERAASA—It was just amazing!    

Missed it??  Save the Date! Feb. 25-27, 2022 Pittsburgh, PA 
 

Our Delegate’s Day of Sharing is this Sunday, the 14th.  Don’t forget to  

submit your answers to the questions the Delegate gave to us. 

PROPOSALS 

The five (5) Proposals you will be voting on in May are in this Newsletter.  

Please review them so that you can be “fully informed.” 
 

 

In love and service,                  Cathy P. YOUR Area 48 Newsletter Editor 

newsletter@aahmbny.org 

mailto:newsletter@aahmbny.org
mailto:newsletter@aahmbny.org
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Step 3: 
 
“Made a decision to turn our will and our lives 
over to the care of God as we understood 
Him. ” 
 
Tradition Three:  (long form) 
 
“Our membership ought to include all who suf-
fer from alcoholism.  Hence we may refuse 
none who wish to recover. Nor ought A.A. 
membership ever depend upon money or 
conformity.  Any two or three alcoholics gath-
ered together for sobriety may call themselves 
an A.A. group, provided that, as a group, they 
have no other affiliation. ” 
 
Concept III: (long form) 
 
“As a traditional means of creating and 
maintaining a clearly defined working rela-
tion between the groups, the Conference, 
the A.A. General Service Board and its 
several service corporations, staffs, com-
mittees and executives, and of thus insur-
ing their effective leadership, it is here 
suggested that we endow each of these 
elements of world service with a traditional 
“Right of Decision.”  
 
Concept III Checklist 
 
 Do we understand what is meant by the 

“Right of Decision”?  Do we grant it at 
all levels of service or do we “instruct”? 

 
 Do we trust our trusted servants — 

G.S.R., D.C.M., area delegate, the 
Conference itself?  

Tradition Three Checklist 
 

1. In my mind, do I prejudge some 

new AA members as losers? 

2. Is there some kind of alcoholic 

whom I privately do not want in 

my AA group? 

3. Do I set myself up as a judge of 

whether a newcomer is sincere or 

phony? 

4. Do I let language, religion (or lack 

of it), race, education, age, or 

other such things interfere with 

my carrying the message?  

5. Am I overimpressed by a celebri-

ty? By a doctor, a clergyman, an 

ex-convict? Or can I just treat this 

new member simply and naturally 

as one more sick human, like the 

rest of us? 

6. When someone turns up at AA 

needing information or help (even 

if he can’t ask for it aloud), does it 

really matter to me what he does 

for a living? Where he lives? 

What his domestic arrangements 

are? Whether he had been to AA 

before? What his other problems 

are?  

 

Principles of the Month 
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Area 48 Chair Report 
 

Did you attend NERAASA?  I did!  It was a record breaking, history making, all virtual event.  What 
a privilege to be a part of it. 

2021 has burst forth with energy and enthusiasm coming from all corners of our area.  I have had 
the opportunity to visit several districts already and they are all on fire for service. I’m looking for-
ward to visiting the rest over the course of the next few months.  I hope to have them all completed 
by early June.  I am truly in awe of the willingness of members to step up and help carry the mes-
sage in so many new and unique ways.  Thank you ALL for your continued service to the Fellow-
ship. 

The GSR Forum is now a regularly scheduled event, taking place on the 1
st
 Sunday of the month at 

7:00pm (EST).  On March 7
th
 we welcomed Panel 70 Delegate, Tad J to the forum.  There were 24 

in attendance, with GSRs representing the following groups, hopefully I didn’t miss any): 
 

District 2: Troy Young Peoples, Red Door, & Welcoming Women into Recovery; 
District 5: Top Shelf; 
District 7: Just for Today, Kingston Women’s & Saturday Morning After; 
District 8: Meeting Makers, Schoharie Recovery & Serenity Sisters; 
District 10: Ausable Forks, Bloomingdale KISS, Courage to Change, Happy Hour, & ODAAT; 
District 11: Hopewell Junction, KIS, & Sun Morning Serenity 
District 16: Phoenicia Beginners; 
District 17: Kinderhook Fri Nite & Live and Let Live. 

 

Kudos to those GSRs willing to spend an hour in service for their group and district.  There were 
many great questions asked and answered about the upcoming General Service Conference and 
some of the Agenda Items that will be addressed there. 
In April we will welcome Finance Chair, Kate O.   
You don’t have to be a GSR to attend, just interested in learning more about service.  Mark your 
calendars!  Meeting ID:  870 0168 1934, Password:  gsr 

  

The Day of Sharing on March 14
th
 provides the opportunity to let our voice be heard so our Dele-

gate can take an informed area conscience with him to the conference. The full agenda is now 
available via the link.  Don’t miss it. 

Spring Fellowship Day planning is wrapping up with some great panels on the agenda along 
with a guest speaker for the afternoon.  Please plan to attend on April 11 and help welcome Jane E, 
P69 Past Delegate from SENY who will share her story and service journey with us.  

The Spring Assembly in May brings us the presentation of the 2022 proposed budget and 5 pro-
posals to consider.  GSRs, make sure you bring these to your groups for discussion.  If you 
have any questions on any of them, you may contact the submitter(s). 

The Service Tool Kit is always available for download.  It places lots of pertinent information right at 
our fingertips.  Find Area 48 event information, literature and service kits from GSO, monthly ser-
vice team meetings and much more. 

Our informal Area Check-In Conference is held on the first Wednesday of every month at 6:30 
pm.  All are welcome to attend.  These are unofficial rap sessions where we find out what’s happen-
ing in all corners of the area and share experiences of what is working and what isn’t.  Please join 
and let us know what you want your area to do for you.      ID:  349 408 103 PW:  A48CheckIn   
 

In love & service, 

Tammie E 
Area 48, Panel 70 
Area Chair/Alternate Delegate   
hmbchair@aahmbny.org  

https://aahmbny.org/gsr-forum/
https://aahmbny.org/day-of-sharing-3-14-21/
https://aahmbny.org/day-of-sharing-4-11-21/
https://aahmbny.org/may-voting-assembly-5-16-21/
https://aahmbny.org/proposals-for-may-voting-assembly/
https://aahmbny.org/proposals-for-may-voting-assembly/
https://a48-gsr-toolkit.glideapp.io/
https://docs.google.com/document/d/1movSvPHpu7lcxCZhuZh3RuBUF62DqYNKIQ8IsCadyns/edit?usp=sharing
mailto:hmbchair@aahmbny.org
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Hello Area 48.  I am totally honored to step in and begin serving Area 48 as the new treasur-
er.  There is a lot to learn!  As a friendly reminder to those seeking expense reimbursement, March 
ends the first quarter.  Please submit your receipts and the expense report that applies, the 
Event Expense Report (for NERAASA) and/or the Trusted Servant Expense Report.   These forms 
can be found right here: https://aahmbny.org/hmb-area-48-forms/ .  The forms can either be 
emailed to treasurer@aahmbny.org or mailed to: 
 
HMB Area 48 Association 
Ship and Copy 
118 Polar Plaza, #114 
Amsterdam, NY 12010                       In Service,     Linda A - Area 48 Treasurer 

mailto:https://aahmbny.org/hmb-area-48-forms/
mailto:treasurer@aahmbny.org
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Alternate Treasurer Report 

Update on the New Tri-Fold Pamphlets – Last fall the Area Assembly voted to cancel printing of the annual Meeting Schedule 

booklets for 2021.  Instead, we printed (at no cost to the Area) 10,000 tri-fold brochures and distributed to Area Committees, 

Districts, and several treatment centers. 

Need more Printed Pamphlets? The Area ordered a surplus of the pamphlets and there are 350 remaining.  If you need 

to replenish your supply, please reach out to alttreasurer@aahmbny.org and we can make arrangements to get you a 

fresh batch. 

 
 

Finance Committee – Prudent Reserve Proposal 

Proposal to Change the Area 48 Prudent Reserve Amount and Use a Formula - The Finance Committee is withdrawing the pro-

posal that was presented (and tabled) at the October 2020 Voting Assembly.  We heard the concerns of the Assembly and 

have responded with a new proposal for consideration at the May 2021 Voting Assembly.  The new proposal is published in this 

newsletter and also under the Information and Announcements section on the website.  Please share with your Groups! 

Questions? If you have any questions about the new prudent reserve proposal, please reach out to any member of the 

Finance Committee for help.  We are here to serve! 

Area 48 Alternate Treasurer/Chair - Kate O,  alttreasurer@aahmbny.org  
Area 48 Secretary – Louise R, secretary@aahmbny.org  

Area 48 Treasurer – Linda A, treasurer@aahmbny.org  

Area 48 Past DCM – Howard W,  fcpdcm@aahmbny.org  

Area 48 Past Delegate – Bill W, fcpdg@aahmbny.org  

 

Technology/Finance Committees – On Line Contributions Proposal 

Final Proposal to Accept the Online Contributions Prototype – At long last, the prototype (“mockup”) for accepting Online Con-
tributions on the Area website has been developed, tested and is working!  Please read and share with your Group the proposal 
in this newsletter to accept the prototype at the May Assembly.  To help your Group develop an informed group conscience 
about this proposal, your Group may want to volunteer to test the prototype or review the “How To” documentation on the 
“Contribute” page of the website (https://aahmbny.org/contribute/ ). If you have any questions or you would like to “test” the 
prototype yourself, please reach out to alttreasurer@aahmbny.org. We very much welcome your review and feedback, and hope 
members fully support the proposal in May. 

Love and service, 
Kate O. Alternate Treasurer 
alttreasurer@aahmbny.org  

Members and the public can also download and print 
these pamphlets themselves.  Find the pdf under the 
Hotlines quick link -à -à -à 
located on the main page of the Area 48 website. 

 

mailto:alttreasurer@aahmbny.org
mailto:alttreasurer@aahmbny.org
mailto:secretary@aahmbny.org
mailto:treasurer@aahmbny.org
mailto:fcpdcm@aahmbny.org
mailto:fcpdg@aahmbny.org
https://aahmbny.org/contribute/
mailto:alttreasurer@aahmbny.org
mailto:alttreasurer@aahmbny.org
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Alternate Chair  

Happy March all ,hope all is well. Meetings seem to be reopening hope all are tak-
ing precautions to keep all safe. Hard to believe this all started a year ago!  

 We have alot coming up in the next few months. Please refer to website or newslet-
ter for all information on upcoming events including Delegates day of sharing  this 
Sunday 3/14/21. We really need a informed group conscience so please attend. 
Great news is that the 2021NYSIW COMMITTEE  is now moving forward to host a 
wonderful event in the end of July. Hope to see you soon  

         Area48 alt chair   Guy K  

Accessibilities 
 
Hello everyone, this month  has been filled with some ideas to think about.  Neraasa 
roundtable discussed finding the use of interpreters for the meetings that needed 
one. Please let me know if  you have any groups that are struggling with this issue. 
Thank you. I am still looking for volunteers within AA, who know sign language  to 
interpret in our meetings.  We also discussed using appropriate terminology 
when  speaking  to a deaf or blind Individual.  You can find that information  by 
googling the ASSOCIATION  for disabilities act. The issue of our single moms who 
can't get to face to face meetings due to daycare was another topic of discussion. 
One solution  was to alternate  babysitting  so everyone gets a chance  to at-
tend  face to face  meetings.  It was also talked about to make a accessibilities pam-
phlet of all the needs and some solutions in it.   Their is a group of us looking into it. 
Great Neraasa this year.  
 
Please accessibility chairs, remember 2nd Sunday of every month is a accessibili-
ties meeting.  2pm eastern time.  The meeting on the 4th Sunday of the month  is 
now discontinued due to lack of participation.   
Id: 459 479 4411  
Passcode:731508 
Hope to see you all there on March 14th at 2pm.  
 
Thank you, 
Yours in service,  
Chrissy O  
Accessibility@aahmbny.org 
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Corrections Committee 

 

After almost a year of not being able to carry the message into Area 48’s many cor-
rectional facilities due to the pandemic we finally have some tentative good news.   

 

Personnel at multiple prisons and jails have reached out in recent days to ask our 
volunteers to attend refresher orientation sessions (online or by phone) to prepare 
for restarting meetings at some date TBD, and at least one county jail has asked us 
to prepare for a “soft reopening” of AA meetings in their facility in early April.   

 

To protect our volunteers as well as the incarcerated population there will be strict 
rules in place such as a required COVID screening at check-in, mandatory masks, 
smaller groups to allow social distancing, and in some facilities meetings may be 
shorter during the initial reopening phase.   

 

Seasoned volunteers, we hope you’ll be able to resume your service commitments 
in the coming months.  New volunteers, we will need you, so please reach out to 
your District Corrections Chair or send an email to corrections@aahmbny.org. 

 

Almost every district in Area 48 has one or more prison or jail.  DCMs and District 
Corrections Chairs, if you’d like one of our Corrections Committee members to at-
tend your business meeting to discuss corrections service don’t hesitate to reach 
out to us at corrections@aahmbny.org. 

 

Carl B.—Corrections Chair 
 
corrections@aahmbny.org  

mailto:corrections@aahmbny.org
mailto:corrections@aahmbny.org
mailto:corrections@aahmbny.org
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Public Information 

Happy (almost) Spring, Area 48! 

In addition to the many virtual workshops and presentations given by Areas around the country in Febru-

ary, there was the very first virtual NERAASA 2021. 

Given the circumstances, and the shift from an in-person experience, I found it to be extremely well done, 

with some fantastic presenters, and excellent topics. 

The PI Roundtable, each night, was very well-attended, with 15 Area Chairs (plus the CPC/PI Chair from To-

kyo!!) reporting out on how each was carrying the message during this pandemic. Some of the methods 

being used are:  Public Service Announcements (some from aa.org and some produced using an Area’s PI 

budget), business cards offered to police, fire fighters EMS workers, etc. to hand out to alcoholics they may 

come into contact with, digital posters in busses, transit stations and DMV offices, and distributing litera-

ture to schools and libraries.  There is hope that, in the near future, we will be able to go back to staffing 

info tables at health fairs, and State and County fairs. 

One of the Area PI/CPC chairs has developed a skit that he plans to present at his Area’s Convention, with 

members role-playing as committee members, an active alcoholic, non-AA members, and newcomers in-

terested in learning more about the committee. I think this could work for us, too. 

Also, at the PI Roundtable, there was some discussion about the PI Workbook and how it needed updating, 

since the last revisions were made in 1994. There’s also a need for the outreach letters contained in the 

workbook to be offered in Word doc format. 

This past Sunday night, March 7th, the PI Chairs of all four Areas in New York State (47, 48, 49, and 50) met 

virtually to discuss the activity in each Area and offer each other suggestions and support. One particular 

challenge being experienced by the Chair from Central New York is having enough members to staff an info 

table at the NYS Fair, in September. The rest of us stepped up to travel to Syracuse, should the Fair come 

off as planned, this year.  Our Statewide Chairs are planning to meet monthly.  

*ATTENTION*: If your District does not currently have a Public Information Chair, why not attend the 

next business meeting and see what you might be able to do to help carry our message to those outside of 

AA.  Sally (our Cooperation with the Professional Community Chair) and I continue to be available to attend 

your District Business Meeting to help inform members about the importance of our two committees and 

to encourage more active participation. 

Our next combined CPC & PI virtual conference call will be held on Thursday, March 25, 2021 at 6:30pm. 

We have moved up the meeting time, by an hour, to allow more members to attend. You don’t need to be 

a committee chair, or on any committee, to be able to attend. All you need is a bit of curiosity and an open 

mind. 

Zoom ID: 995 4523 7744   PW: 080625 

On these conference calls, we will continue to read and discuss the workbooks for Public Information and 

Cooperation with the Professional Community (and other related A.A. pamphlets and literature). 

In service to Area 48, 

Marcia N. 
Public Information Chair 
pi@aahmbny.org  

mailto:pi@aahmbny.org
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Cooperation with the Professional Community—(CPC) Report 

Hi All, I hope this letter finds you all well. 

  February into March has been busy since my last report.  On Feb. 13, I attended a 
workshop discussing the importance of Google Business search words, to have the 
general public find us easily. If you never heard of A.A. how would you search for 
us? Give it a try and let me knowhow it turns out. This is one of the things we are 
looking at to help the public find us.  

On Feb. 20, 2021 Area 49 (SENY) hosted a CPC/PI workshop with more on promo-
tion in the early days. The Jellinek Curve was discussed. If you’ve never heard of it, 
google it, it’s an interesting insight into the stages of alcoholism. We were reminded 
that “A.A. is not an anonymous program, it’s members remain anonymous.”  

Feb.25 we had our monthly combined CPC/PI conference call with 6 members in 
attendance. We discussed a range of topics for Public Information( P.I.) and Coop-
eration with the Professional Community (C.P.C.). We discussed how still living with 
Covid-19 we are trying to find new ways to get our materials out to the public and 
professionals. Sending links to pamphlets instead of bring them to professional of-
fices. There are still public racks out there where we can add our new tri-fold hotline 
info folder. Using the Grapevine as a tool in Dr. offices if we are allowed to leave 
them behind for the public to find.  

As a reminder, we do meet every 4th Thursday and all members are welcome 
to join and get involved. This month we meet on Thursday 3/25/21 at 6:30pm 
on the zoom platform ID#9954523 7744 password 080625 phone in # 1 929205-
6099.  

Our first ever virtual NERAASA was great, although I missed seeing you all face to 
face, I think it went very well. Our C.P.C. roundtable was visited by 17 Areas ,a few 
continents, with1 member from Tokyo, Japan. We were a lively bunch. If you are in-
terested on our round table minutes, let me know and I will email them to you. I can 
be reached at cpc@aahmbny.org.  

On March 6th a few of us attended a Guidelines Workshop which was entertaining 
and informative with the importance of sticking to the literature as our guide. I hope-
to see many of you on our upcoming Delegates Day of Sharing on Sunday, March 
14th to give our Delegate our groups conscience. 

 

 

In Service,   

Sally K., Area 48 CPC Committee Chair    cpc@aahmbny.org 

 

mailto:cpc@aahmbny.org
mailto:cpc@aahmbny.org
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Bridging the Gap (BTG) 

 

There was both NERAASA as well as a BTG Workshop which had been organized by Area 59 

during the month of February 2021. Carrying the message can also be facilitated by the service 

structure of AA. The AA Service Manual is really more proscriptive than descriptive while good 

communication becomes The Language of the Heart. AA service must always connect with the 

newcomer while remaining a part of a changing world. It is necessary to invite a Higher Power 

into the group conscience of Alcoholics Anonymous.  

 Any temporary contacts are volunteers doing twelfth step work as members of AA. Bridging 

the Gap is a network that provides a safe and simple transition from an institution. The process 

is the same with some differences that depends on each locality. All of it requires localized ef-

forts. The initiative is to get someone connected to AA. This means reaching out to various out-

patient as well as rehabilitation and forensic programs. There must be a progressive push re-

quired by a coordinated incentive. PI in addition to CPC and Literature might also be enlisted to 

assist BTG.  

A relationship with some facility means educating everyone about Bridging the Gap. It is a con-

tinual work in progress to get inside institutions. There has to be an instant response to every 

request. BTG originally began when it was realized that alcoholics being released from confine-

ment were not going straight to AA. Now the collective experience of BTG service members is 

being used to compile its own workbook by GSO.A relationship must exist with administrators. 

The Carry the Message Project provides incarcerated members with copies of The Grapevine 

as well as La Vina. BTG needs to be coordinated with Treatment and Corrections. An attempt 

is made to sustain a continuity of processes being developed by BTG throughout an Area. 

Forms might be standardized. When trying to establish relations it is good practice to simplify 

methods of communication. Continuity can be maintained between rotating panels by filling al-

ternate service positions. Intergroups or Central Offices might work with BTG in some Areas. 

Every resource must be made available to reach out to personnel involved in the transition of 

newer members. Sometimes a center feels it already has a program and does not need AA. 

But clinicians as well as counselors can be informed anyway about BTG. The initiative remains 

to make some kind of contact with prospects before being released back into the community.  

Treatment as well as Corrections facilities need to know that there is still help regardless of any 

shutdown while maintaining some kind of dialogue with BTG. A temporary contact can actually 

take a newer member to some virtual meetings. These might represent the regular membership 

of the brick & mortar groups that will reopen again in the same neighborhoods. BTG service 

committee members everywhere can network with each other. It is possible to do twelfth step 

work while simultaneously performing general service 

 

Matt V-B—Bridging the Gap Chair 
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Proposal #1 - Approve Revised Area 48 Service Manual  

  

The Area Chair formed an ad-hoc committee to review and update the current Area 48 Ser-

vice Manual.  The Committee was not to re-do the Manual and revise content but to look to 

provide consistency in usage, such as capitalization (past Delegate or Past Delegate), con-

sistent titles (Webmaster vs. Technology Chair.)  (Area 48 vs. HMB Area 48) punctuation 

(G.S.R. vs. GSR) and to review whether some of the position descriptions reflected actual 

duties. (Secretary has not sent Minutes to other Area Delegates for many years.)  

The Committee’s recommended changes beyond spelling and grammar are: renaming the 

Alternate Secretary/Registrar to Registrar/ Alternate Secretary in recognition of the realities 

of the position; removing the History of Changes from the Manual as it was incomplete and 

the Committee felt it was beyond its mandate to try and write a new one; removing web 

links as they change; clarifying that proposals for the Area Assemblies must be posted in 

both the Newsletter and on the Website for three consecutive months, prior to the Assem-

bly; and including additional AA notices in the emailed Newsletter. 

The Revised Area 48 Service Manual is on our website:  aahmbny.org 

The Proposal was before the Assembly last year, but due to time constraints, never made it 

to the floor for action at the request of the Area Chair.    

 

Proposal: 

The Area adopt this revision as the current Service Manual for Area 48.  

 

Respectfully submitted,  

  

Bill W., Cathy P., and Steve A. (posthumously) –  

Area 48 Service Manual ad-hoc committee.     

 

Area 48 Service Manual can be found here:  https://aahmbny.org/

proposals-for-may-voting-assembly/ 

mailto:aahmbny.org
mailto:aahmbny.org/proposals-for-may-voting-assembly
mailto:aahmbny.org/proposals-for-may-voting-assembly
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Proposal #2  - Add New District—District 20 (Virtual District) 

Background: 
 
During the Coronavirus outbreak, many meetings transferred from in-person, physical meetings to 
online (aka virtual) meetings. Online meetings became the norm this year, as some groups 
chose the online option for safety reasons or state regulations forced their hands. Other physical 
locations took opportunity to sever relationships with groups and ending meeting ac-
cess. Additionally, to meet the new need for connection, virtual meetings (and corresponding 
groups) have sprung up without attachment to a physical space. To address this influx of new 
online groups, GSO is now recognizing virtual meetings/groups with a Group Number. 
 
Virtual districts, in practice, resemble Linguistic Districts, where groups are gathered by language 
preference vs. geographical location. These special districts allow groups to have a representative 
voice at the AA table and provide communications opportunities, a deficiency identified in GSO's 
recent Communications Audit.    
 
Key elements from this proposal include: 

Virtual groups utilize technology to conduct their meetings. Current technology in use in-
cludes video conference platforms such as Zoom, phone conference, message boards, 
email listservs, chatrooms. As technology evolves, the tools Alcoholics use to get and 
stay sober will undoubtedly change. "Nothing matters more to AA's future welfare than 
the manner in which we use the colossus of modern communication. Used unselfishly 
and well, it can produce results surpassing our present imagination." -- Bill W., The 
Grapevine, November, 1960  

AA is not a place; a home group doesn’t need a permanent physical address. Our service 
manual states “the home group affords individual A.A.s the privilege of voting on issues 
that affect the Fellowship as a whole; it is the very basis of the service structure.” Service 
Manual S25  

Tradition 3 states “any two or three alcoholics may call themselves an A.A. group, provided 
that, as a group, they have no other affiliation.”  

Concept 1: “The final responsibility and ultimate authority for A.A. world services should al-
ways reside in the collective conscience of our whole Fellowship.”  How can we expect 
GSO & AAWS to be fully informed when all groups are not included in the group con-
science of our fellowship?  

Since all Areas are autonomous, an Area can organize in the way that is most effective for 
the groups and members involved. 

 
Additionally, online meetings/groups fill the accessibility and inclusion shortfalls of AA and prove to 
benefit our current aging membership and provide opportunity for those, to this point, unable to 
join us. For example: 
 
-  Online meetings meet the homebound AA member's need for a meeting and fellowship while 

providing high value regarding meeting accessibility (no stairs to climb, unimpaired ability to 
hearing the speaker, no ride-getting hassles, etc.), 

-  Online meetings provide fellowship and sobriety networks by connecting working members, 
parents-without-babysitters, and other special-circumstance individuals access to meetings on 
their time, without scheduling conflicts or location limitations. 

 Online groups provide those members unable to connect with a physical group, the opportunity 
to participate in the service structure and to share their experience, strength and hope. 

 
Continued on next page 
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Proposal #2  - Add New District—District 20 (Virtual District)  (Continued)  

 

Proposal: 

That Area 48 consider adding a new district (District 20) to the Area as a virtual district for those 

groups that have no affiliate district or wish to change from their district affiliation.  This district 

could include all meetings/groups that would like to remain/become active within Area 48 service 

structure. 

 

District 20 would function completely as a virtual district, having district meetings organized virtual-

ly.  Each group could elect a GSR who is willing and able to attend Area events and fulfill the re-

sponsibilities of a GSR.  These GSRs could elect a DCM who is willing and able to be a repre-

sentative of the district at Area and fulfill their other DCM responsibilities.  This would allow all 

groups to participate in Area 48 to have a voice and receive service support, which is a right of all 

AA groups.  After this proposal passes, District 20 will have a vote at Area once they are formed-

the operating structure and decision of this district will be left to this district. 

 

Respectfully submitted, 

Gretchen, Jeremy M., Jim B., Justice, Russell M., Tara C., & Tom C. 

Please send questions to records@aahmbny.org 

mailto:records@aahmbny.org
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Proposal #3—Change the Area 48 Prudent Reserve Amount and Use a Formula 

Background 

 

The 12th Concept, referring to the Conference, says “that sufficient operating funds and reserve be 
its prudent financial principle.”  The pamphlet “The Group Treasurer” says “most groups try to 
hold a certain amount of money in reserve.  There is no predetermined amount for such a reserve, 
but most groups try to put aside enough money to cover at least one to three months operating ex-
penses.” 

Area 48’s largest financial outflow occurs in the first quarter of the year.  As the chart below indi-
cates, over the past 10 years our First Quarter expenses have run from $14,000 in 2017, which was 
30% of annual expenses, reaching as high as over $22,000 in 2019, the last full year before the Covid
-19 pandemic, which represented 44% of the annual expenses.  (See Chart 1) This proposal seeks a 
middle ground between the extremes. 

For the Area, which does not meet every week as a Group does, a prudent reserve would be one 
which gives us the ability to meet our expenses for three consecutive months.  As these expenses 
fluctuate year-to-year, the Finance Committee recommends that our Prudent Reserve be based on 
the average of the actual expenses of the three preceding years.   If the average goes down, our pru-
dent reserve will also go down.  If the average goes up, so too will our prudent reserve go up and 
we will not have to cut our approved activities.  Basing the prudent reserve on 35% of a three-year 
average of actual expenses makes a good faith effort at achieving the goal of meeting 3-months ex-
penses.  Taking a three-year average is an effort to mitigate the effect of “one off” occurrences.  (See 
Chart 2.) 

  

 

Chart 1 

  

Continued on next page 
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Proposal #3—Continued 

 

Expenses by Year - Prudent Reserve Calculations: 

 

Chart 2 

  

  

  

Proposal 

 

Beginning with the budget for the year 2022, the Prudent Reserve of the Area will be 
35% of the average of the actual annual expenses of the previous three years.  

  

  

Respectfully Submitted by, 

Area 48 Finance Committee 
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Proposal #4—Final Proposal to Accept the Online Contributions Prototype 

 

Background - In May 2019, the Assembly approved a proposal to develop an online contributions proto-

type (e.g., “mockup”).  Details of that proposal are included here for your convenience:  

The prototype would include: 
Webpage prototype; 
JotForm form(s) for accepting contributions; 
Procedure for moving transactions to Quicken QuickBooks (friendly amendment) 
Adhere to the following guidelines 

Would require acknowledgement that the person sending contributions online is an AA 
member 
Would take group contribution – no dollar limit 
Would take individual contributions with a limit of $3000 annually needs to be tracked and 
adhered to 
That an acknowledgement letter be sent to the persons email address 
That the area assumes any fees associated with the online contribution. 

Need to establish and document the desk procedures for how this would work. 
A final proposal would be brought back to the area detailing costs and process. 

Prototype is Now Ready - Under the guidance of the Area Finance Committee and Technology Chair, the 

prototype - using JotForm linked to PayPal for payment processing - has been developed and tested by a 

small group and is working.  The designed system meets the guidelines set out in the original proposal, as 

detailed above. Note: In addition to Individual and Group contributions, the prototype will also accept con-

tributions from Districts – with no dollar limit. 

“How To” Documentation – Documentation for “how to” use the system can be viewed now on the Area 48 

website using a link provided on the Contributions page.  This link will be moved to the On-Line Contribu-

tions page after the May Assembly, if the Proposal is accepted. 

Members are Invited to Test– Members are also invited to test the prototype during the 3-month window 

that this proposal is open and can do so by sending an email with “request to test” to the Alternate Treasur-

er at alttreasurer@aahmbny.org.  Upon receiving your request, we will send you testing credentials, such as 

fake credit card numbers, so you can try it out.  We welcome your feedback. Note: The prototype is a “mock

-up” of the proposed system, so any contributions you enter into the prototype are test only – they are not 

real.  This is a good opportunity to check it out and see how the online contributions system actually works! 

Costs/QuickBooks Procedure - The Area accepts responsibility for paying all fees associated with the con-

tributions.  Fees would be 2.1% of the contribution amount (PayPal non-profit rate) for debit and credit 

cards, and $0 for ACH transactions.  Contributions would automatically transfer from PayPal to the Area’s 

Main Checking Account, as they occur.  Monthly transaction files (containing date, group/district #, amount, 

fees) would be downloaded monthly from PayPal then entered into QuickBooks for reporting to the Area. 

 

Continued on next page 

mailto:alttreasurer@aahmbny.org
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Proposal #4—Continued 

 

Final Proposal 

That the prototype system for accepting Online Contributions that has been developed and tested be ac-

cepted by the Area and that we begin using it as a vehicle for accepting online contributions.  That the ini-

tial “Payment Service Provider” shall be PayPal. 

Upon Proposal acceptance: 

Provide a link to the “Online Contributions” page from the “Contributions” page of the website. 

Update the Area 48 Service Manual for the Treasurer position to include a new section for “Online Con-

tributions” that includes these additional responsibilities: 

Maintains selected “Payment Service Provider” Account, Log In credentials and Settings and 

share with the Area Chair. 

Transfer online contributions from the Payment Service Provider Account to the Area Main 

Checking Account 

Record deposits and fees associated with Online Contributions and include in reporting. 

Ensure that Individual contributions do not exceed $3000 annually. 

Update the Area 48 Service Manual for the Webmaster position to include additional responsibilities: 

Maintains Online Contributions web pages 

 

Respectfully Submitted by, 

Area Finance Committee and Technology Chair 

(Kate O, Matt E, Linda A, Bill W, Louise R, Howard W) 
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Proposal #5— Name Change— from HMB Hudson Mohawk Berkshire to NENY 

Northeastern New York 
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Proposal #5—Continued 
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Proposal #5—Continued 

Respectfully submitted, 

Ad-Hoc Committee on Name Change 

Charlie C, Dave S and Deb D.  


