
MINUTES –  May 11, 2019 

 

HMB Area 48 Assembly, East Greenbush, NY 
 

 

 

Call to Order – Tad J. 

 

Meeting was called to order by Area Chair, Tad J at 10 am.  The Serenity Prayer was recited. 

 

There were 89 people who signed in to the Area Assembly, including seven newcomers to Area 

service. 

 

Delegate Report – Don S. 

 

Don informed the group that one week from today he would be attending the 69th General Service 

Conference in New York City.  He explained the reason for the date change of the Convention, due to 

a scheduling change regarding Easter made years ago.  He will be chairing the Corrections 

Committee, voting on the Northeast Regional Trustee Election, and discussing Diversity in AA as it 

relates to Remote Communities.  He will also be presenting the Area 48 bid for NERAASA for 2022 to 

be held at The Sagamore, in Bolton Landing.  He is looking forward to giving his final report. 

 

Area Chair Report – Tad J. 

 

Tad let the group know that he had appointed three ad-hoc committees: 

1. Amount of money in treasury – chaired by Gary C. 

2. Newsletter – Pat R.  Hoping for the Newsletter to be all electronic, no mailings. 

3. Programming – Lisa J.  Hoping to spark some interest in recovery and service. 

 

Alt Chair Report – Tammie E. – As submitted 

 

Delegate’s Day – Wow!  Great day.  Great turnout.  I co-chaired the Grapevine/Literature roundtable 

with Bill W.  Everyone was well versed.  Hopefully, Don now has all he needs for conference.   

Welcome packets for first time attendees.  Last two events I’ve had ten on-hand and ran out.  I’ve 

increased the stock to hopefully avoid this.  I’d like to find out how many return a second time.  

Functions Committee has not formally contacted me since March but we’ve stayed in touch via 

conference calls and emails.  Conference call this month needs to be rescheduled as I’ve been 

blessed with an invitation to attend the Opening Dinner of the General Service Conference that 

evening.  We do plan to meet  informally over lunch today.  If your committee is not yet using the 

conference call feature and would like to, please see me to reserve a time.  Recently, I was asked to 

share on a panel about diversity and are we reaching out to all alcoholics.  I wasn’t sure I was really 

the most qualified to speak on this but I did some research and asked many members to share their 

experiences with me.  What I found was truly eye-opening.  If you’re interested, I’ve provided a 

separate report on this that is available on the flyer table.  The 2019 calendar is complete and we are 

now looking at 2020, the Western Cluster on deck to host Orientation Day.  District 12 is taking the 

lead on this and looking for an appropriate venue in Rome.  Joy of Service Day is coming together 

nicely.  Don will be giving his Conference Report in the morning, and we hope to have some fun and 

exciting happenings scheduled for the remainder of the day.  The Election Assembly is looking good, 

the current flyer now has a tentative agenda.  I hope many of you give serious consideration to  
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making yourselves available for Area Service. Talk to your sponsor, do some research, ask 

questions, and most importantly, pray and meditate about it.  It cannot be a successful Election 

Assembly if we don’t leave it up to our Higher Power and the group conscience decision. It’s not up to 

me to pick and choose what I think I might want to do, but rather to just make myself available and let 

Tradition Two truly work its magic. 

 

Secretary’s Minutes – Cathy P.   

 

A motion was made and seconded to waive the reading of the Minutes.  A motion was made and 

seconded to approve the Minutes of April 27, 2019 prepared by the Alt Secretary.  Approved. 

 

Treasurer’s Report – Diane R.  

 

A motion was made and seconded to approved the Treasurer’s Report of April 2019 – available fund 

balance of $22,886.92  Approved. 

 

Point of Order – Audit – Tad J. 

 

Treasury Audit - It was noted that an audit of the Area finances was supposed to be held during 

lunchtime at this Area event.  However, there was only one Past Delegate available, two are needed.  

The group conscious was that the Area Treasury Audit be conducted next month, at the Joy of 

Service event on June 23rd, when hopefully there will be two Past Delegates available. 

 

Alt. Treasurer – Jeannie S. 

 

Jeannie presented the 2020 Draft Budget and informed the group that the vote on the Budget will be 

held in October.  There are also two proposals to be voted on today.  All meeting schedule books are 

sold and new orders can be made in September.  (It was noted that Districts 1, 16, 18, and the 

Central Office all have extra meeting books.) 

 

Records – Adam S.  – Not present – no report. 

 

Accessibilities – Jeremy M. 

 

He could use help from the area districts.  Please contact him by phone or email.  

accessibilities@aahmbny.org 

 

Bridging the Gap (BTG) - Hawk 

 

- Treatment, Corrections, BTG are working together. 

- They use conference calls to connect each month. 

- He is willing to go to Districts to talk about BTG. 

 

 

 

 

mailto:accessibilities@aahmbny.org
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Cooperation with the Professional Community (CPC) – Marcia – as submitted 

 

We held our 8th CPC/PI conference call on Monday, April 14th, from 7:30 to 8:30pm. There were 
about 6 A.A. members on the call. There is a lot of outreach happening in our Area: Local libraries; 
law enforcement; community events; clergy; medical community, including nursing homes; high 
schools; colleges. 
 
Sally and I attended our April 27th Delegate's Day of Service, where several District chairs, and more 
than a handful of interested members discussed and voted on two propositions to be considered at 
the 2019, 69th General Service Conference, to be held May 19 - 25: 

• Consider the request to remove the words "They may arrange hospitalization" under the 
section "What can you expect from A.A?", in pamphlet "Alcoholics Anonymous in Your 
Community" (P-31). The consensus of the committees was to keep the wording, as written. 

• Consider the request to approve the development of a new video PSA using full-face actors 
(not A.A. members); we viewed two, very powerful Australian PSAs that use actors, and the 
consensus was to recommend moving forward with this proposal. 

A couple of other ideas were discussed, such as adding a 2-minute Bill and Lois Wilson video 
segment to the current video on A.A. history. We all thought that would be a valuable addition, rather 
than it becoming a separate video. 
 
With the time remaining, Sally and I encouraged CPC and PI chairs to request an alternate (either co-
chair, or committee member) to dial in to our monthly conference calls, in the event they, themselves, 
are not able to. We emphasized that their Districts deserve to have a voice in Area business, and 
share their efforts, challenges, and questions with other with other Districts chairs. 
 
Our next conference call will be held on Monday, May 20th, at 7:30pm. All are welcome! 
 
Public Information – Sally – not present 

 

Please see information above from CPC Chair – report given was for CPC and PI. 

 

Corrections – Mike R. 

 

The Warren County Jail has a new men’s meeting going in.  Women are needed for a woman’s AA 

meeting.  There will be a Corrections Workshop on May 23rd at the United Methodist Church from  

5-8 pm, in Queensbury.  Corrections conference calls are set up for the third Thursday of the month 

at 7 pm.  Correctional service personal change regularly. 

 

Grapevine – Chrissy O. 

 

Book sales for the past two months have been slow.  I was set up at District 4 and 12’s Spiritual 

Breakfast.  I’ve also sold a few books individually.  I stopped doing the monthly telephone conference 

due to lack of participation. 
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Newsletter – Pat R. 

 

Finds his position very challenging.  He saved $500-$600 a year by using two pieces of tape on mail.  

He is trying to keep costs low.  Please submit reports, etc. via email, it saves time.  He was mailing 

220-230 Newsletters when he began, he is down to mailing 195 now.   

 

Webmaster/Technology – Tori – as submitted. 

 

• We had a conference call on Tuesday, it was me and Steve for about 10 minutes. Not much to 
report there. 

• We’ve had some issues and done some maintenance, mostly GoDaddy was doing some 
maintenance and kept yanking our site down. We are desperately trying to divest with them. They 
seem to be holding me captive. But mostly everything is fixed. Districts should backup their 
websites. Let me know if you need help!  

• Area Convention Registration is up on the website, there’s a tab called Convention 2019 
• Worked with finance to go over the process for that proposal about accepting credit cards on the 

website, so I’m excited about that and looking forward to building you all a prototype (if you 
approve it). In advance check out nhaa.net and click 7th tradition, it will kinda look like that. 

• Working on a new calendar for the website where you can submit your own events to the 
calendar and then I’ll just approve them. I had a chat with the sales people that went well. I’m just 
working on learning how to write some fancy code so that it’s all within our anonymity policy. 
We’ve asked the finance committee to increase the proposed budget for website/technology for 
next year by $100 for this new plugin. If we don’t use it for that, we’ll probably find something else 
cool to implement. But essentially it allows you to submit events, web committee moderates them 
to make sure no anonymity is broken and tag them as group, area or district events. So it’s one 
big calendar for everything. 

• We have a new “News” section posted up on the left side of the website. Which is pretty cool, you 
can see a quick glance of what is new. 

• I’m trying to train webmasters in districts (or someone who is tech savvy in districts) to help 
manage emails to the districts. I recognize that a lot of people need face to face help and I can’t 
be everywhere. So I’m hoping to delegate that. If you are tech savvy, a trusted servant, are in a 
district and have a little time sober, come see me. I’ll upgrade your account to an admin, teach 
you so you can teach your people. 

• The meeting finder!!! We have officially switched over the meeting finder to our new wordpress 
plugin that is connected to the Airtables account. We are finding a few bugs, and we are working 
them out. But major credit goes to Adam for writing the middleware that converts airtables to the 
meeting finder. All I have to do is push the refresh button. The really cool thing is that all district 
records keepers can update airtables. I usually hit the refresh button once a week, but we can 
push it more frequently, you can just email me and ask me to refresh. We’re working out the price 
on this, but we think we’ve got it down to about $5-10 per month. One option is flat rate, other is 
based on volume, so the more it’s used the more we pay. We figure if we pay more, we had a 
good month.  

• Quick background… there’s a loosely organized group of AA web people, National AA 
Technology Working Group, they helped this guy Josh update and maintain the meeting finder 
app that you can download for iPhone and android. It’s only AA meetings on there. They also 
developed the new wordpress plugin that we are using on our website. There’s a call at 12 noon 
with that group, so if anyone wants to join it, I’ll try to find a quiet corner and you can join me, 
we’ll put it on speaker and hear about what is happening. AA is planning to put up a Global  

http://nhaa.net/
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meeting finder on their website and some areas are worried it will take traffic away from their 
websites. This mostly is an issue for intergroups who rely on website donations to run their sites. 
We rely on group contributions, so this is less of an issue for us. We hope this will help people 
who live on the border of HMB have a more seamless experience finding meetings.  

• We receive a lot of 12 step type requests through the website. Usually at least 1 per week, some 
weeks we get 5-10. It’s a pretty cool experience to tell people about what their first meeting will 
be like, we were asked if they could join AA if they were agnostic, we’ve also had a few that were 
more than likely from very drunk people. We send people a lot of personal correspondence, links 
to literature, and often suggest they call the local answering services.  

• On that note, DCMs please check your emails!! If someone requests in your district I will send 
those requests to you. If they look desperate, I’ll send it to a bunch of people in your district.  

• Please want my job!! Come join my committee, learn how this goes.  
 

Treatment – Steve A. 

 

Districts have been very quiet.  Pamphlets and racks have been offered and he has had no takers.  

Only one district out of 18 sent a report. 

  

2018 Convention Report – Chrissy O. as submitted. 

 

Seed money -  $ 2,000 from Area 

For Delta Hotel  - 1,250 – Deposit 

Balance    800. 

 

Souvenirs, pins, water bottles   727. 

Sold   517. 

Balance - 110. 

 

Total for hospitality 1,808.46 

Gallery      59.84 

Presto print    180.00 

Balloon arch/centerpieces    387.00 

Staples – schedules      47.85 

 

Delta Hotel Total 7,550.14 

Deposit 1,250.00 

Balance due hotel 6,300.14 

 

Donations – hospitality 1,400. 

Donation for Event    500. 

Total donations 1,900. 

 

We had a balance of $2,800 to be given back to Area.  I am sorry this is not more accurate but this is 

the information I received back.  We did not have the participation we normally had.  We usually have 

over 300 at conventions.  We only had 150 at ours.  It turned out wonderful but small.  We also had to 

return funds to three individuals and pay for Amtrak $130 for one of our speakers.  We paid for the 

speaker’s and taper’s rooms and their banquet for the weekend as well.   
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DCM Reports 

 

District 4 – Howard - DCM 

 

They had a District Workshop – low attendance but very good.  There is a new Corrections Chair, 

they are back in Montgomery County Jail.  There are open chair position available. 

 

District 9 – Matt - DCM 

 

Hosting June 23rd Joy of Service day.  They are starting up District picnic again.  A trial “Lending 

Library” has been started.  They are having a Spiritual Dinner.  There are open chair positions 

available. 

 

District 12 – Cindy O - DCM 

 

Had Spiritual Breakfast – 125+ people. There is a Corrections Workshop on June 13th.  They have 

little GSR support.  There will be a Summer Fun Day in the district.  They are open chair positions 

available.  I have visited meetings, trying to encourage GSR participation.   

 

District 13 – Dolores - DCM 

  

The DCM is rotating out and the Alt. DCM will be stepping into that position.   All committee chairs are 

filled except BTG. They have monthly projects, ie., going to hotels, libraries, etc. bringing pamphlets, 

etc.  They are having a Corrections Workshop.  Warren County Jail is finally letting AA into jail.  The 

District Newsletter has a name now – The Daily Reprieve, it includes a word search.  They are having 

their first ever District Picnic on August 3 in Lake George from 12 to 5. There are two new groups with 

active GSRs. 

 

2019 Convention Report – Dana, Chairperson – District 1 

 

The planning for the 2019 Convention is going well, lots of people are showing up to the meetings.   

20-25 people per Business Meeting.  It will be held at the Red Lion Hotel in Albany.  Next meeting is 

May 20th at 6 pm.  If you are interested in speaking at the Convention, please send a tape to 

2019convention@aahmbny.org or nominate someone to speak. 

 

2020 Proposed Budget Presentation – Jeannie 

 

The Proposed Budget was read by Jeannie.  She indicated that if you have any questions, please 

direct them to any member of the Finance Committee.  

 

After lunch, the meeting continued. 

 

 

 

mailto:2019convention@aahmbny.org
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DCM Reports Continued 

 

District 1 – John DCM 

 

There are over 100 groups in District 1 with lots going on.  GSR Orientation, Webmaster position and 

transparency.  District Secretary is doing an awesome job.  Some positions are open.  Picnic on May 

26th from 12 to 5 in Prospect Park. 

 

District 2 – Keith DCM 

 

Making Area events.  GSR participation is difficult and he is encouraging involvement.   

 

District 7 – Ted DCM 

 

Had GSR Workshop that a Past Delegate attended.  50% of the GSRs were in attendance.  They 

also have someone going into Kingston Hospital now.  There will be a Memorial Day Picnic and the 

No Booze Cruise will be on Sept. 14th.  There is a new Functions Chair  There are also some vacant 

positions. 

 

District 8 – Kae DCM 

 

Their website is back up and they have very active committee chairs.  They are considering a 

possible workshop, and their treasury was audited. 

 

District 14 – Lisa DCM 

 

There will be a picnic on August 10th in Scotia.  All positions are filled.  Secretary and Treasurer have 

reports available. 

 

District 16 – Allan – Alt. DCM 

 

They have a great secretary and active committee members.  There will be a summer picnic on Aug. 

25th. HVYPAA will have a Bonfire.   

 

District 5 – DCM not in attendance – No report 

 

District 11 – Chris Alt. DCM 

 

They have a few positions open. 

 

District 17 –Don W. DCM not in attendance – No report 
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District 3 – Denise DCM not in attendance 

 

Bill O’C, the Records Chair for District 3 reported that there will be a picnic on Aug. 10 at CD Lane 

Park.  He asked sponsors to bring sponsees to Area and District events.  They had a workshop but 

there was low GSR participation. 

 

District 18 – Linda DCM 

 

They have 22 groups and there are 7 with no GSR.  Of the 15 groups, only 7 are active.   

There will be a picnic on July 14th in the Town Park in N. Greenbush. They had a Spiritual Breakfast 

and Ebby T’s niece was there. 

  

District 10 – DCM not in attendance 

 

Amy, District 10 Secretary indicated there are several vacancies in service positions.  They will be 

holding a Workshop on July 27th, and they are hosting the October Area Assembly. 

 

Proposal 1 -  HMB Area 48 Debit Card for Ongoing Expenses 

 

Background: 

The HMB Finance Committee is proposing that the Area obtain and use a Debit Card for 

ongoing expenses. At this time, these would be chiefly: Area Mailbox; Area Archival Storage; 

Software purchase and licensing. Especially with online purchases, more and more vendors 

require an electronic payment method. The Area cannot continue to ask its trusted servants to 

use their personal debit/credit cards for this. The proposal is for one card to be held by the Area 

Treasurer with the Personal Identification Number (PIN) being held by the Area Chair. This 

arrangement is the online equivalent of the two-signature policy that we currently have on Area 

Checks. 

The debit card would be linked to a second account at the Area’s bank. Having the card linked 

to a sub account would limit any exposure the Area would have should the card be illegally 

accessed or misused. There would also be a daily limit on the amount that could be charged to 

the debit card. With each use of the card being reported, this should minimize any financial 

exposure the Area should face. As a non-profit, our bank will issue the debit card and set up the 

second account both without any additional fees. 

Each time we have elections and have rotation of Officers, a new PIN can be set. Also, the 

Finance Committee will include a review of the use of the debit card in its annual audit of the 

Area financial records. 

HMB would not be the first Area to use Area Debit Cards. SENY adopted their use last year and 

other areas as far away as Hawaii and as close as New Hampshire and Ontario have them in 

current use. The Finance Committee does not believe this will leave us any more exposed than 

we are now, but will simplify online transactions, make recurring expenses easier, and relieve the 

Area Officers of having to use personal cards for transactions. 
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Proposal: 

The Finance Committee of HMB proposes that the Area obtain a debit card that would be linked 

to an account opened expressly for this purpose. The debit card would be physically held by the 

Area Treasurer with the Personal Identification Number (PIN) held exclusively by the Area 

Chair. This card will be used for ongoing expenses occurred by the Area. The card will be 

linked only to a separate account that Citizens Bank will set up for us with limited funds in it. 

The PIN will be changed with each rotation of officers. 

The debit card usage is to be reviewed by the Audit Committee in its annual audit of the Area’s 

accounts. 

 

If this proposal is approved, the following updates to the HMB Area Service Manual would be 

required: 

 

Under Area Chairperson Section 

- HMB Area Debit Card 

- Will retain the Personal Identification Number (PIN) for the HMB Area Debit Card. 

- Note: The HMB Area Debit Card is held by the Area Treasurer 

- Upon the rotation of the Treasurer or Area Chairperson position, the incoming Area Chairperson is 

responsible for changing the PIN. 

- Will be alerted via email on any Debits that occur. 

 

Under Treasurer Section 

- HMB Area Debit Card 

- The treasurer will hold the HMB Area Debit Card. 

- Note: The Personal Identification Number (PIN) will be held by the Area Chairperson 

- Note: Upon the rotation of the Treasurer or Area Chairperson position, the incoming Area 

Chairperson is responsible for changing the PIN. 

- The Area Debit Card will be linked to a separate account with a maximum daily allowable limit of 

$1,500. 

- The treasurer will ensure that the Debit Card account has adequate funds to cover expenses. 

Maximum funds in the account should not exceed $2,000. 

- The Area Debit Card will be set up to email the Treasurer and the Area Chairperson when a debit is 

initiated. 

- The Area Debit Card usage will be limited to reoccurring type expenses that would typically require 

a credit card to be on file. 

- Examples of allowable expenses: JotForm, Airtable, Website Domain, Archive Storage 

- Examples of expenses not allowed: Allocations, Reservations for service committee chairs to attend 

regional events like NERAASA, NERF, NYSIW, reimbursements. 

 

Create an Audit Committee Section 

- The Audit Committee will comprise of three (3) past Delegates that are appointed by the 

 Area Chairperson 

- The Audit Committee will conduct an audit of the HMB Area Treasury accounts and report back to 

the Area Assembly by the May Area Assembly. 

- Scope of the audit would include: 
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* Review of tax filings with the IRS and the State of New York 

* Review of Area Debit Card to ensure that usages is limited to approve purposes 

* Review of Service Committee Expenses 

* Review of Process & Procedures used by the Area Treasurer 

* Any other topics the committee thinks may need review 

 

Respectfully Submitted, 

The Finance Committee (Jeannie S, Diane R, Cathy P, Deb D, Bill W) 

 

A Friendly Amendment was made:  Under Area Chairperson Section and Treasurer Section – add the 

word “incoming” in front of :  , the incoming Area Chairperson is responsible for changing the PIN. 

 

Under Treasurer Section – last line – add the word reimbursements.  Examples of expenses not 

allowed:  Allocations, Reservations for service committee chairs to attend regional events like 

NERAASA, NERF, NYSIS, reimbursements. 

 

A motion was made and seconded to approve Proposal 1, with the Friendly Amendments.  Approved. 

 

Proposal 2:   Prototype Accepting Online Contributions for HMB Area 48 

 

Background: 

The Finance Committee has looked at the possibility of accepting online contributions for HMB Area 

48. Key details are as follows: 

- The General Service Office (GSO) as well as many other AA service areas have already 

implemented the acceptance of online contributions. This provides a framework in which the 

Area can model. 

-  In 2018, the HMB Area 48 approved the usage of JotForm for usage of the accepting online 

registration for the NYSIW and the HMB Area 48 Convention. JotForm can be used as the 

front end for creating this capability. JotForm is software that allows for online forms to be 

created and used. 

- The ability to take online contributions would provide an additional method for HMB Area 48 

to receive contributions from our groups and individual members. 

 

Proposal: 

While the Finance Committee has done the initial investigation, the Finance Committee is seeking 

approval from the Area to proceed with creating a prototype for accepting online contributions. 

The prototype would include: 

- Webpage prototype 

- JotForm form(s) for accepting contributions 

- Procedure for moving transactions to QuickBooks. 

- Adhere to the following guidelines 

* Would require acknowledgement that the person sending contributions online is an AA 

 member 

* Would take group contribution – no dollar limit 

* Would take individual contributions with a limit of $3000 annually needs to be tracked 

 and adhered to 
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* That an acknowledgement letter be sent to the persons email address 

* That the area assume any fees associated with the online contribution. 

- Need to establish and document the desk procedures for how this would work. 

- A final proposal would be brought back to the Area detailing costs and process. 

 

Respectfully Submitted, 

The Finance Committee (Jeannie S, Diane R, Cathy P, Deb D and Bill W) 

 

A Friendly Amendment was made to change the word Quicken to Quick Books.   

 

A motion as made and seconded to approve Proposal 2, with the Friendly Amendment.  Approved. 

 

Ad-Hoc Committee on Finance Surplus – Gary C. Chair 

 

In January of 2019, the Area had a surplus of about $27,000 and an ad-hoc committee was formed.: 

 

The committee came up with three proposals, any one of them would need a proposal: 

 

1.  Add to budget - Traveling workshop.  Five clusters totaling $2,500.  $500 for each cluster, any 

combo of committee people, once per year. 

2. One time – Five scholarships to big events.  One person from each cluster - $500 per event.  

The District would determine the names. 

3. GSO Delegate – Anything over $20,000, 50% would go to GSO in time for the Oct. Assembly. 

 

In addition, Gary noted that anyone can make a proposal for lowering the surplus. 

 

 

Adjournment 

 

A motion was made and seconded to adjourn.  Meeting adjourned at 2:40 pm. 

 

The Responsibility Pledge was recited. 

 

 

 

Respectfully submitted, 
 

Cathy P. 

Area 48 Secretary 

secretary@aahmbny.org 

518-622-3423      

mailto:secretary@aahmbny.org

