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Principles of the Month
Step 11: 11th Tradition Checklist

“Sought through prayer and meditation to
improve our conscious contact with God as
we understood him, praying for knowledge
of His will for us and the power to carry that
out.”

Tradition 11: (long form)

“Our relations with the general public
should be characterized by personal ano-
nymity. We think A.A. ought to avoid sensa-
tional advertising. Our names and pictures
as A.A. members ought not be broadcast,
filmed, or publicly printed. Our public rela-
tions should be guided by the principle of
attraction rather than promotion. There is
never need to praise ourselves. We feel it
better to let our friends recommend us.”

Concept XI:

“While the trustees hold final responsibility
for A.A.’s world service administration, they
should always have the assistance of the
best possible standing committees, corpo-
rate service directors, executives, staffs
and consultants. Therefore, the composi-
tion of these underlying committees and
service boards, the personal qualifications
of their members, the manner of their in-
duction into service, the systems of their
rotation, the way in which they are related
to each other, the special rights and duties
of our executives, staffs and consultants,
together with a proper basis for the finan-
cial compensation of these special workers,
will always be matters for serious care and
concern .“

1. Do | sometimes promote AA so fanati-
cally that | make it seem unattractive?

2. Am | always careful to keep the confi-
dences reposed in me as an AA
member?

3. Am | careful about throwing AA
names around—even within the Fel-
lowship?

4. Am | ashamed of being a recovered,
or recovering, alcoholic?

5. What would AA be like if we were not
guided by the ideas in Tradition Elev-
en? Where would | be?

6. Is my AA sobriety attractive enough
that a sick drunk would want such a
quality for himself?

These questions were originally pub-
lished in the AA Grapevine in conjunction
with a series on the Twelve Traditions
that began in November 1969 and ran
through September 1971. While they
were originally intended primarily for in-
dividual use, many AA groups have
since used them as a basis for wider dis-
cussion.



ﬁi-fé’}}}?};ﬁls. | General Service Office of Alcoholics Anonymous

Www.aa.org 475 Riverside Drive, 11th Floor, New York, NY 10115 / Telephone: (212) 870-3400

Please direct all
communications to:
P.0. Box 459

Grand Central Station
Mew Yark, NY 10163
Fax: (212) B70-3003

October 2, 2020

Dear friends and trusted servants,

I am writing to inform you that the General Service Board has authorized a drawdown of $1.5 million
from the Reserve Fund by A A World Services, Inc. to cover cash flow requirements in the 4th quarter
of 2020

MNote: This will put the Reserve Fund balance at approximately $13.1 million, which reflects a level of
approximately 7.8 months of office operating expenses. (The Reserve Fund calculation is based on
recent actual operating expenses.)

Evaluating the finances and cash flow, even with the continued increase in Seventh Tradition
contributions, we still expect a decrease in income from last year of more than $2 million, which
creates this immediate cash flow pressure.

Previously, in May, A.AW.S. drew down $3 million to address the sudden emergency situation related
to the severe drop in revenue we saw in March and April. Also, over the summer we refunded nearly
%4 million for 2020 International Convention registrations.

Note: We received $972,000 as an advance against our International Convention insurance claim to
recover lost income, and we expect the balance of the claim to be paid out very soon.

Since May—through September—the groups have responded with breathtaking generosity in their
Seventh Tradition contributions, which have ensured continuation of services to the Fellowship. For
six months (March through August), our publishing revenue was well below budgeted levels, but
September saw a positive uptick in literature sales. Not a trend yet, but very encouraging. We have
cut expenses in as many key areas as possible, without affecting quality of literature production or
delivery of services.

The office presented a reforecast 2020 budget to the Board in August, and we are constantly updating
and reporting financial results to the trusted servants with fiduciary responsibility for the operating
corporation. We have begun work on the 2021 operating budget, with three quarters of 2020 actual
results now available.

And, at the direction of the Board, we wanted to share this latest information with you.

Sincerely yours, in sernvice to AA

G. Gregory Tobin
General Manager



Iwent oby Day

Sunday, November 13, 2020

9:30 ar—2:30 pm (eartern)
Hosted by Adirondack Cluster

AGENDA

10:00 am: Meet & Greet

10:15am: General Announcements, presentation and approval of
Secretary & Treasurer Reports

0:15am — 11:15am: Meet our facilitator: Ken T, Alt Delegate Area 45 Southern NJ
will share his story with us.

11:15am - 11:45am: Lunch Break

11:45am - 12:45pm: Break out rooms to discuss inventory questions

12:45pm — 1:45pm: Report backs from Inventories
#m — 2:30pm: General Feedback and Discussion

W Platjorr: ZOOM
iy D: 821 2119 4548

Pasycode: Inventory T,

Please DO NOT POST information publicly

Login using an appropriate and recogmzabie Areamlstrlctfﬁmup nar& xm ‘




AREA 48 INVENTORY QUESTIONS 2020

Purpose: To examine how well the Area fulfills its Primary Purpose. This is
an Inventory, no actions will be taken at this time. After this exercise is com-
plete, the Area shall decide what actions to take if any.

Definition of the Area, and it’s function:

The Area holds an important Middle Position in the Conference structure.
Through the election of a Delegate, it participates in AA Worldwide, while
through DCM’s and GSR’s it communicates with AA Groups. The Area holds reg-
ularly scheduled Assemblies to discuss and vote on finances, committee activity,
and bi-annually electing the Area Delegate. It also holds service workshops,
sharing sessions, and it also discusses General Service Conference business.
Inventory questions:

1. Considering Concept |, "the final responsibility and the ultimate authority for
A.A. world services should always reside in the collective conscience of our
whole Fellowship", (the A.A. groups today hold ultimate responsibility and fi-
nal authority ...), do the groups in Area 48 have everything they need to carry
out this responsibility, do they have an informed group conscience? If
not, how could Area 48 support and provide what they need?

2. Does the current agenda, format and scheduling of the Area 48 Assembly ef-
fectively address communication and the business to be conducted? If not,
how can Area 48 more effectively communicate and conduct our spiritual
business?

3. How are the steps, traditions and concepts guiding our decisions and actions
when we conduct business at assemblies?

4. |s Area 48 attracting Trusted Servants from different backgrounds? Are we see-
ing a good cross-section of our community, including Young People, Minorities,
LGBTQ members, and others?

5. How is Area 48 using voluntary contributions to provide services to the
groups in our Area, is it meeting thinned for our Primary Purpose? Do our
members understand where their contributions are being used and why?
How can we better inform them?

6. If you could change one thing in Area 48, what would it be? Same question for
all of A.A.



U.S. Eastern/Canada Regional Forum
Sat., December 5th— 11 am to 8 pm EST

(Virtually, of course.)

Registration for the US/Canada Forum on December 5, 2020 is open!

It can be can be accessed at https://www.eventbrite.com/e/eastern-uscanada-virtual-
forum-reqistration-123522094911

The one-day event will feature participation from the Northeast, Southeast, East Central and East-
ern Canada Regions. As with traditional Regional Forums, the day will include workshops, presen-
tations, Q&A’s, General Sharing, and much, much more! The maximum attendance is currently
3,000. So, by registering early, our GSO can readily determine whether additional “band-with” may
be needed to accommodate all attendees.

Here are a few tidbits from our Northeast Regional Trustee:

e There will be a segment, in some fashion, targeting Intergroups and Central Offices.

e AAWS and AAGV have plans to provide some sort of literature, book, subscription e-table .

e As with all Forums, if you register or pre-register, there will be an anonymized Final e-Report
after the Forum

Also: Similar to a traditional Regional Forum, wherein the Regional Trustee “hosts” the Forum, the
four Regional Trustees will host the day long program. There are plans to provide each Region
with its own “hospitality room.” The hospitality rooms will be open during breaks.”

“2020: Experience, Strength & Hope”
“What it was like, what happened, and what it is like now.”

This one-day event will feature participation from the Northeast, Southeast, East
Central and Eastern Canada Regions. As with traditional Regional Forums, the
day will include workshops, presentations, Q&A’s, General Sharing, and much,
much more!

Regional Forums originated in 1975 at the suggestion of Dr. Jack Norris, then Chair
of the General Service Board of Alcoholics Anonymous. They were to be weekend
sharing and informational sessions designed to help the General Service Board,
A.A. World Services, Inc., the Grapevine Corporate Board, the Grapevine Staff, and
the General Service Office Staff stay in touch with A.A. members, trusted servants
and newcomers to service throughout the A.A.

service structure.


https://www.eventbrite.com/e/eastern-uscanada-virtual-forum-registration-123522094911
https://www.eventbrite.com/e/eastern-uscanada-virtual-forum-registration-123522094911

Area 48 2021 Schedule of Events*

*Subject to Change—Contact: althmbchair@aahmbny.org

Date

January 17, 2021
February 26-28, 2021
March 13 or 14, 2021
April 10 or 11, 2021
April 2021

May 15 or 16, 2021

June 12 or 13, 2021

July 29-31, 2021
September 11 or 12, 2021
October 16 or 17, 2021
November 5-7, 2021

November 20 or 21, 2021

Event

Area 48 Orientation Day
NERAASA

Area 48 Fellowship Day

Area 48 Delegates Day of Sharing
General Service Conference
(For Delegates only)

Area 48 Area Assembly

Area 48 Joy of Service Day
NYS Informational Workshop
Election Assembly?

Area 48 Area Assembly

Area 48 Convention

Area 48 Fellowship Day

Host

Eastern Cluster (D18)

Area 60 Pittsburgh, Pa
Western Cluster (D12)
Hudson Valley Cluster (D7)

Virtual Conference

Adirondack Cluster (D19)
Central Cluster (D8)

Area 48

Eastern Cluster (D1)
Western Cluster (D9)
Adirondack Cluster

Hudson Valley Cluster (D3)

NERD is a closed event for Delegates and Past Delegates only. We keep it on the schedule as a place holder to explain why the March event
is either held on the 1% or 3 weekend rather than the traditional 2" weekend.

Area 48 Clusters
Adirondack Cluster
Central Cluster
Eastern Cluster
Hudson Valley Cluster

Western Cluster

Districts 5, 10, 13, & 19
Districts 4, 8, & 14

Districts 1, 2, & 18

Districts 3, 7, 11, 15, 16, 17
Districts 9 & 12


mailto:althmbchair@aahmbny.org

Area 48 Chair Report

| continue to be amazed at the enthusiasm from our Service Chairs as they work to carry the mes-
sage in new and creative ways. Their tireless work is needed now more than ever. | believe this
has changed AA forever in many ways, some we already see and some changes that will unfold in
the future I’'m sure. An excellent question posed last night at an informal chat session with other
Area Chairs: “What has happened to The Fellowship of AA and where do we go from here?” Pre-
COVID we had the meeting before the meeting, the meeting after the meeting, the meeting in the
car on the way to an event, the meeting in the car on the way home from the event, the meeting at
the coffee shop after the after meeting, and the eating meeting — just to name a few. We had that
welcoming handshake we extended to both the newcomer and the old-timer as they approached
the meeting door. What have we done to replace all that? Virtual meetings have been a life-saver
for many but do they really add the personal touch? Do we join the meeting early to chat? Do we
stay after to network? Are we picking up that 1000 Ib. phone and having one-on-one conversa-
tions? What are we doing to build and strengthen that personal bond so many of us crave? This
was never so clear to me as it was this past Saturday when | met a fellow member to drop off some
material. We met in the parking lot of a fast-food chain. We stood about 10 feet apart, in the beau-
tiful, warm November sun (yea, | know, an oxymoron there) and we talked about our personal lives,
about world affairs, and about where this all might be taking AA. | was never so glad and so grateful
to have another just like me right there, in person, in front of me. And yet, | couldn’t help but feel
some longing and some disappointment in my heart. | wanted nothing more than to hug this man,
to feel that warm AA embrace we’ve all come to know and love. And yet | couldn’t. Safety takes
precedence. | don’t have any answers to this, but perhaps it's something for us all to think about
as we continue to trudge this road of uncertainty for who knows how much longer.

We’ve had some great events recently and what a fabulous job the committee did with our first ever
Virtual Convention. Don’t forget to fill out the Event Survey — responses help in the planning of fu-
ture events. So now 2020 nears the end, with only one more Area 48 event, our bi-annual Inventory
Day, set to be led by Ken T, Alternate Delegate from Area 45, Southern New Jersey. The
agenda for the day is now available on the website and as soon as he sends me the ques-
tions he has formulated, | will pass that information along as well. The date has been selected for
our January Orientation Day and preliminary planning has begun. Is there anything you would like
to see? Any questions you would like addressed? Your suggestions are welcome, please send
them my way and stay tuned as more will be revealed.

| have one district left to visit (District 3, scheduled for Tuesday, Nov 10) and then my rounds will be
completed — just in time to start all over again in 2021. | have enjoyed all the visits and love hearing
how service continues to be carried out. The common concern seems to center around raising
awareness of the importance of service and finding ways to increase participation. If you are not
involved in service outside your home group, please prayerfully consider contributing your time and
efforts. Currently, the Area 48 Literature Service team chair is vacant, as well as several alternate
chair positions. There is also ample opportunity to serve at district.

(continued)


https://aahmbny.org/hmb-event-survey/
https://aahmbny.org/a-a-area-48-hmb-hudson-mohawk-berkshire/
https://aahmbny.org/a-a-area-48-hmb-hudson-mohawk-berkshire/
https://aahmbny.org/inventory-day-with-agenda/
https://drive.google.com/file/d/1qi0Q386HBRcsHVB7314SFzDx3Hy9pu7d/view?usp=sharing
https://drive.google.com/file/d/1Gkj4R192G521LjkqHehA_7AbQsX270I5/view?usp=sharing

Area Chair Report—Page 2

Several Ad Hoc Committees continue to work in the background. If | am remembered for nothing
else during my 2-year term as your Area Chair, | think | will be remembered as the “Ad Hoc Com-
mittee Chair”. | just love the information and recommendations that come out of dedicated service
members working together for the greater good of Area 48.

o The Annual Audit is tentatively scheduled for this month (finally).

« The HMB Name Change will be looking into the logistics and expense surrounding this endeav-
or and will perhaps have a recommendation at our May Assembly. Thank you, Thea, for offer-
ing your experience and expertise with the non-profit and tax implications.

o The Hybrid Meeting Committee presented a wonderful document for suggestions as groups and
districts begin to migrate towards this new platform. They are continuing to research the viabil-
ity of the Area moving in that direction as well once we’re back to in person meetings. | look
forward to their findings and recommendations for this in the coming months.

o The proposal for a Virtual District did not pass at the Fall Assembly, but the idea is certainly not
dead in the water. There is much interest in pursuing this. Gretchen is heading up this ad hoc
committee.

e Online Contributions is still being researched, Adam and Kate have been working relent-
lessly on this. Kate is now heading up a small ad hoc committee that will address the Alpha &
Beta testing of this. More will be revealed.

Weekly virtual chat sessions with Area Chairs from the US & Canada, bi-weekly meetings with the
NE Regional Alternate Delegates and monthly meetings with both the NERDS and the Alternate
Delegates across the US & Canada keep me busy and connected. | find all of them to be of great
interest and a plethora of information.

| continue to update the file, Across the Nation & Around the World that lists workshops and meet-
ings of interest worldwide. | find it sometimes difficult to keep up with all the flyers and announce-
ments that | come across but | do my best to get what | think are the most interesting listed. If you
hear of an event that might be of interest to others, please forward it on to me and | will postit. In
addition, | am still working on the Service Tool Kit app (previously referred to as the GSR Tool Kit).
It is my hope that | can migrate the workshops and meetings of interest into that app so that mem-
bers will be able to have everything accessible in one place, at their fingertips. At last count, there
were 200 users already and I'm still inputting data!

Our informal Area Check-In Conference is held on the first Wednesday of every month at 6:30
pm. All are welcome to attend. These are unofficial rap sessions where we find out what’s hap-
pening in all corners of the area and share experiences of what is working and what isn’t.

Meeting ID: 349 408 103 Password: A48Checklin
Please join us.

In love & service,

Tammie E, Area 48, Panel 70, Area Chair/Alternate Delegate


https://drive.google.com/drive/u/1/folders/16mi_fDUAh9ABxzLcl1UoX8kz0UgFeFwZ
https://a48-gsr-toolkit.glideapp.io/
https://docs.google.com/document/d/1movSvPHpu7lcxCZhuZh3RuBUF62DqYNKIQ8IsCadyns/edit?usp=sharing

Alternate Chair Report

Happy fall all—hope this Newsletter finds you well.

First | would again like thank the Convention Committee for another first for our
Area, it was a great virtual event. | also would like thank all who attended.

Looking forward to our Inventory Day this month on the 15th.

If you're not aware, the 2021 Area Events Schedule is now available to view on
the website and in this Newsletter. Happy holidays all!

Guy K. Area 48 Alternate Chair althmbchair@aahmbny.org

Bridging the Gap Report (BTG)

All of a sudden Bridging the Gap is becoming an integral part of useful service
throughout the Area. There is something like an efficient network of service mem-
bers in the Districts as well as volunteers answering requests everywhere. In addi-
tion institutions such as New Choices Recovery Center and Adirondack Correctional
Facility have contacted us about information regarding BTG. The treatment desk
has also let everyone know that a workbook is being compiled by the General Ser-
vice Office. Somebody is carrying the message since inquiries are coming in from
all over the place by newcomers in confinement, as well as staff while it is probably
because of (GSR’s) General Service Representatives. Currently, the shutdown does
not seem to be restricting things so much anymore. Somehow prospects are being
introduced to the program where they can eventually begin to help others them-
selves. In other words things are growing in treatment and corrections centers be-
cause of Alcoholics Anonymous. It is important to keep making residents or popula-
tions along with any workers aware of the effectiveness from Bridging the Gap.

Matt VB—Area 48 BTG Chair BTG@aahmbny.org



mailto:althmbchair@aahmbny.org
mailto:btg@aahmbny.org
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Treasurer’s October 2020 Report

Due to time constraints, the Treasurer’s Reports for October are not available in
the Newsletter this month, but will be available on our website soon:
aahmbny.org

Alternate Treasurer/Finance Committee Report

Greetings all! Wow, there was a lot of finance business on the table at the October Assembly! |
will give a brief update here for those who were not able to attend.

2021 Budget Approved — Thank you, members, for hanging in there at the October Assembly
while this lengthy document was presented and questions from the floor were addressed. The
budget was approved as proposed, with a correction for a small formula error (sorry about that!)
and minor changes to provide more explanation for a few line items. Subsequent to the approval
of the budget, the Assembly also approved Proposal #6 to cancel the printing of the 2021 Meeting
Schedules, due to the Covid-19 pandemic. So, the final budget, which appears in this Newsletter,
now excludes those 2021 printing expenses.

2021 Meeting Schedules Cancelled and New Pamphlet —Proposal #6 was approved at the Octo-
ber Assembly, so we are not printing the 2021 Meeting Schedules this year. Instead, the Area will
be printing and distributing 10,000 one-page tri-fold pamphlets to help us continue to carry the
message around the Area. This proposal appeared in the October 2020 newsletter, so you can
read more about it there. A big shout out and thank you to the ad-hoc committee — those mem-
bers who volunteered their precious time to quickly develop the proposal and design the pam-
phlet! The presses are rolling... the website is being updated... and more announcements will be
coming soon!

Moving forward - Certainly, the pandemic has changed the face of Alcoholics Anonymous! We are
all working hard to continue carrying the message — sometimes in new and creative ways! The
Finance Committee stands ready to assist Area 48 committees with carrying out the critical work
of reaching the still suffering alcoholic — wherever they are!

Please do not hesitate to reach out to us if you need additional or special funding — we are here to
help.

Love and Service,
Kate O, Alternate Treasurer, alttreasurer@aahmbny.org
Finance Committee -Kate O., Chair, and Louise R., Adam S., Howard W., Bill W.



mailto:aahmbny.org
mailto:alttreasurer@aahmbny.org
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Area 48 2021 Final Budget

Amourts alocated e the maximrm alowablk cxpenditures for gach catagory. Actusl expendiures must bz reported In writing end documented wih receipts. Reporis are dus oy Aped 15th, July 1310,
October 1 Sth mnd Decemiber 155h, The Financs Commibtes must revisw 2l reports pest due before any payments are made. Allocst=d monies are disbursed when requested, and anly when an sccounting of
fhe previous allioceSon hes been made. Eliglbi= expenses include mil=age at 5035 per mie, olls, postege, suppll=s, b=lephon=, printing, coples and other. Recslpds and mieage detnlls ans requined .

The funded amount for various evenis s bas=d on Rolzl cosis, regisirafion costs, and mil=sge to the years event and =stiimated Cos®s bo e 2021 event. B hoped that this method will help bring the budget
ciossr to the sctusl sxpansas and ghie sl those wiho went b serve the HBAE Ame an sguel oppartunly. Aliocations ane for the spacic myant anly and cannct be utitzed for another ayent. Thers will be nio
reimbursemment for hotel costs ' the participant Bves within & 25 mile radius of the event. This will p2d apply I special eccommcsations are required. Ac Blways, thace funded are ackad fo chare sxpencec
whanever pocclbie.

HERALIA. HERF-
(Al Expenser; Fosition Total :;ﬂ:::: Flticburgh P& Framinghsm Ma HY 3 -HME “"El':ﬁ:::mm
|38 Wots d) [2=# Hobs d)
Arss Odficsr Allocatione:
Ares Daisgase H 5000 5,000 Eventcosts sne inchided in slocston
Ares Chairp=rsan H 4000 5 4,000 Eventcosts sne inchided in slocston
AR=mate Aea Chalparsan H 1,400 5 ECD E - H - B 0 B 500
Secretary H 1,200 5 a0 5 - H - B 0 B 500
Tremsursr H 2100 5 1,300 - H - B 0 B 500
Fsgistranal. Eecretary H 1500 05 - H - B 0 B 500
AR=mate Tressuner H 1,200 5 a0 5 - H - B 0 B 500
AR=mate Reglsimr E BOC & g 8§ - ] - ] 300 0§ -
Commities Chair Allooations:
Arcessiblfies (ACC) Commities Chalr E 1200 8 400 % - ] - ] 300 B 500
Archhvist E 1200 8 400 % - ] - ] 300 B 500
Bridging-fe-Gap (ETGE} Commitize Chalr E 1,360 8 Eo 8§ - ] - ] 300 B 500
Cooperation wiProd=sslonal Comim. (SZPC) Commites Cheir E iz00 B 400 % - ] - ] 300 B 500
Comecions CommbBze Chalr E 1,360 8 Eo 8§ - ] - ] 300 B 500
Grapeyine Chalr E 1200 8 400 % - ] - ] 300 B 500
Li=rature Chalr E 1200 8 400 % - ] - ] 300 B 500
Mewsliefer Editnr E 1200 8 400 % - ] - ] 300 B 500
Public Informatian (Pl Commitee Chalr E 1200 8 400 % - ] - ] 300 B 500
Techmology CommbBze Chalr E 1200 8 400 % - ] - ] 300 B 500
Treatment Commite= Chalr E 1,360 8 Eo 8§ - ] - ] 300 B 500
Ofhar Paslflon Allcoatlons:
Fingnce Committee Past DEM E 400§ 400 % - ] - 5 - g -
Fingnce Commitiee Past Delepate E 400§ 400 % - ] - 5 - g -
HMIE Convenfion Chalr (mileage for aff=ndanc= at ar=a migs) g Mmoo 5 o 5 - -] - E - ] -
Travel =xpens=s io Anea Evenis (s=2 Nod= Cj g TED B TEO B - -] - E - ] -
Fub-Totals (&) ] 22,860 § 18,280 § - 3 - £ ] 500 § E,000
|E] Cther Expsncec:
330 Comfersnce ConbriteSon ¥ 3,000 |Cnnh'lnll1un k& 51500 plus =xim contricetion of 51200
Aren Evenis:
Ares |meermory Doy (=ven p=srs) E - Adlocations bo clusi=rs for Ansa funciions will be 5750, Amowni sloceied should be suffickent fo oover ey ent
Eey ot Sharma Dekgeies 2y BT lnce A exparanea camears The ereadsanert o axserass excasdng e siocatad smount
Ares Assembles (2. 3 on odd years) H] 2,250 |wil b= considered by the Finance Committee f requested. Any 7Hh Traditon contrioutions. coliscted in sxcess
Falowship Days (2) ] 1,500 |ofthe expenses shall be retumed io the Ares. There are two Ares Assemiiies in even-numbered years (May
Jay of Barvice Day 5 750 ::: ﬁ:;;nlzr“ are threz Ares Assemidies in odd-numeer years inciuding the Ares El=con Assemiy
Orizniatan Day ¥ TEQ
MEwsister Fosings H 1,800
Hewsl=tier Frinting H 2,100
Archive Stompe Fees ¥ 1,100
Libermbure:
Service Li=ratune fior Ar=a Cificers g 1,000
Lii=rature for Prison Lionrks H 3,500 [AddEonal funding for Cormecions Commibss to camy B message dudng Covid-15 shuidown
HME E=rilo= Manual Updai=s g ECD
of 2029 schedule=s cancell=d due B0 SOVIO, o | &5 approved at Ociober 2020 Ass=mbky.
RME Meeting Bcheduis for (2} Sommites Chals (220 2a) § N Zrl:-rnmr:ﬂzes normaly receiving HME Mesting Sched E:r:;fcpc, :'ln= BTE, CFC and ACC. '
Bridging the Gep Warkbooks H 22 |Sstmated for 10 workoooks per year
Sead Moy
HMIE Convenfion 2021 (Sesd Money) E 2,000 2021 HME Conventicn Host Comminzs
NYE Infommation Warkshop (E=e=d Money) H 2,000

Area 42 2021 FINAIL Rodest 20201108 deox Pane 1 nf 2
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Area 48 2021 Final Budget

Frinding of 2021 schedulss cancefled dus o COVID, per proposal spceoved of Ochober 2020 Assemibly.
Mormaly, §300.00 & allocatsd as sead money for addiianal HME meeting schedules to fulfil onders reczived

"E00 AddRical HME Meetng Schedule Boks(Seed Maney) § " |smer spomuss gesdine: schadues are 10 0e distinuted as nasgen by e ARsmAt Arma Tressesr SIS
Ares will pay cost of shipping Bnd recover the cost of the schedules I all books are soid.
Other Event Allecations:
ESth Tradiban Warkshaops (2} ] SO0 [Fortan workshaps
Ares funded Sxvice Workshops ) 2,500
MAATW Conference for \WenTechnology Chalr - 1,200
Administrafive Expenses:
Mell Sox E=nvice o0
Insunnce Cosis ES0
Computer Malnt=nance 400
Budipeied amount ks contingency for replscsment of 1 FC.
Computer Purchase ¥ 1,500 Area compters malniained for ReglsiraciAR Reglsirar, TressoreriAk Treasurer, Sxcretary.
Alraie Sofwane ) 1,440 |Dembase psed oy Ares and Disirict Regisirars for mansging grooan updsies.
JatFamm Sofamre B 200 |Dem coliscton sofware (Comventon registration, expense submission, gnupmesting updstes)
Winhost B 430 |Commamications between AlrTabis and Wordpress
Shegroend (Webste Rostng, Wordpress) H - |Bwdget k 50 for 2021 (2 yeers was pald In Jan 2020, mexd paymend due Jan 2023)
Mahware defection & Camaln 1D Profection ] 100
Tax Freparation ) 1,000
Prior Year Expenses ] 500
|lu|1-TnhI (B} ] 35, T4E |
|Tc|11l Expancat (&+E): ] EB,08E |
Innima
HMIE 2020 Conventan (Seed Money Rstumed) - 2,000
Exira HMB Me=ding Books (22ed Money Retumed]) 5 - |Frinding of 2021 schedules camcedled due bo SOVID, per proposal 55 approved st Ochober 2020 Ass=mioky.
NYE Infommational Waorkshap [3esd Money Retumed) 5 1,000
Projectsd Sroup Comirbutions. B 3EB,05E
Estimaizd Checkbook Camyewer on 109721 H 5,000
Total mooms Masded: ] EB,08E
Wi Information:
Prudent Resere 700
Kienge RakE 0.3s
Hobee:

means. (Approved ai May 2020 Assemibiy).
d. NERAEEA and MERF will be hoshed an-line In 2021 due o Covid-15.

&, Additbonal iems may be fonded at the discreton of #e HME Finance Commibes.,
. 50% Conbricedion b 330 of mny Surpls Funds over 520,000 wpon year end numbers (Approved Oct 2019 Assemibly)
. Rielmbursemeni for ravel axpensss io Anss Evenis for A4 members asked by the Ares Chalr or Delsgeis to mke on e role ot an Ares syent, ool who are not sligible for reimbours=ment through ather A&




Cooperation with the Professional Community—(CPC) Report

Hi All, | hope this report find you all well.

The end of Sept 2020 led the CPC committee virtually to Eastern Pennsylvania,
East Bay California, Wisconsin and Texas. The last event had members of the Cler-
gy also in attendance. The one constant in all of these presentations is how im-
portant it is to get the right information to all of the professionals. Whether present-
ing to professionals or having them at our meetings, ‘Pass the Message not the
mess’ is used a lot. Paying attention to the 5™ Tradition and our primary purpose
that an Open meeting is not to just be a free for all but that anyone can enter for a
meeting of Alcoholics Anonymous to hear the message, in a general way. We don’t
always know when a professional is attending our meetings. | find it interesting how
innocent the questions were from those that don’t know us, these questions came
from an event including some non-A.A.er’s, ‘What is a sponsor?’ and ‘Do you gradu-
ate from a sponsor?’ ‘How do you force someone into recovery?’ ‘Do you have to go
to Treatment or can you go directly to A.A.?’

Right now the CPC committee is working on sending information out to large blocks
of professionals. Revamping guide letters to the professionals from the workbook.

Area Treatment and CPC have been working together to create and send out invita-
tions to Treatment Centers for virtual meetings. This has been an ongoing project
that has come to fruition.

We do enjoy our monthly conference call and would hope more committee mem-
bers could attend. Anyone can join us on the 4th Thursday of each month at
7:30pm on the virtual platform ID: 995 4523 7744 Password: 080625 or

phone-in:1-(929)205-6099

In Service,
Sally K., Area 48 CPC Committee Chair cpc@aahmbny.org
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Public Information Report

« The Public Information (PI) Committee reached out to join the ' (Cooperation with
the Professional Community) CPC North America Google Group', in an attempt to
be more involved in the efforts to carry A.A.'s message on a national level. It's a
very active group, and offers access to Pl and CPC workshops all over the conti-
nent;

. After attending our 70th Annual Area 48 Convention over the Oct 30 - 31 week-
end, particularly the panel on Updating the Black and African-American pamphlet,
we're committed to encouraging and supporting District Pl and CPC/PI Chairs to
focus on keeping A.A. relevant in under-represented communities and on reach-
ing out to the "still sick and suffering alcoholics in under-represented communi-
ties" -- people of color; immigrants; etc. -- and "making the doors of A.A., wider".
We are, seriously, missing the mark when it comes to attracting diversity to our
Fellowship; and, we challenge other Area Committee Chairs to join us:

. Let's continue the conversation begun at our Convention!
« C'mon YPAA -- we really need your energy and enthusiasm!

Why not join us at our next CPC/PI Monthly Conference Call? Because both Thanks-
giving night and Christmas Eve are 4th Thursdays, our next call (and last of 2020)
will be Thursday, December 3rd, at 7:30pm. Please mark your calendars; we hope
to see you there. All are welcome!

Thursday, Dec. 3, 2020 at 7:30pm
Zoom ID: 995 4523 7744 Password: 080625
Phone in # 1-929-205-6099

And, finally, we'll leave you with this: There is so much we can do to carry A.A.'s
message, so much committee work that can be accomplished -- even during these
difficult COVID-19 days. "We challenge you to step out of your comfort zone; very
little grows there."

Respectfully submitted,
Marcia N. - The PI Committee may be reached at pi@aahmbny.org
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Grapevine Report
Lots of good stuff going on in the world of the Grapevine/LaVina.

| hope you were able to attend the monthly Virtual Grapevine Story Hour on Tues-
day Nov 10th. Tracy R, the District 7 Grapevine Chair was our guest storyteller. A
great video demonstrating the various techniques used by group Grapevine Reps,
ranging from not so great to a rep who is committed to Grapevine and to service to
the group was shown. | wonder where your group rep fell on the continuum. The
next Story Hour will be Dec. 8th at 7PM. Which of you will be our guest storyteller?
Let me know if you are willing.

FREE SHIPPING is available on many Grapevine products. This is a real opportuni-
ty for you to pick up some holiday gifts for your groups, for your sponsees, for your
sponsors....and yes- even for yourselves. Check out the list on aagrapevine.orqg.
This is a limited time offer- now thru Dec 31. Don’t procrastinate!

There is a Grapevine LIVE component on the HMB website. It changes every month
and is designed to keep you up-to-date on what is in the monthly issue of Grape-
vine. This month focuses on the Traditions and Gratitude. Please look at what’s
happening each month. There is usually a cool Grapevine YouTube video included
on the post. Have you ever looked at the Grapevine YouTube channel? Try it out
this month and let me and your fellow AAs what you thought.

There are a number of interesting Grapevine workshops from all over the US being
offered virtually this month. | will be attending as many as | can. | would encourage
all District Grapevine Chairs to attend with me. Contact me if you would like the sign
in info.

Have a wonderful and safe Thanksgiving.

In service,

Dolores K—Area 48 Grapevine Chair grapevine@aahmbny.org
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GRAPEVINE

Editorial Calendar 2021

Dating & Relationships (stories due Dec. 15, 2020) Share your experiences learning to date
it sobriety. How did it go? What were vour challengzes? Any tips? Share what vou've learned
about having sober relationships. How have you changed?

Prison [ssue (stories due Jan. 15, 2021) Stories by members about how AA brings hope into
prizons and jails. Stories by prisoners and by those who bring AA meetings to them. Inveolved
in correzpondence service of prison sponsorship? We would love to hear your stories.

Sober Semiors (stories due Feb 15, 2021) What are some challenges you have getting older in
AAT Are you in assisted living? How do you get to AA meetings? How do you stay connected
to the Fellowship? Did you get sober later in life? Do you do service reaching cut to seniog
metnbers? Share your experiences.

Voung & Sober (stories doe March 15, 2021) Did vou come into AA at an early age? What
was that like? We're looking for stories by people who got sober in their teens, 205 and 30s.
Do vou go to Young People’s AA meetings and Conferences? How have they helped you?
Share your experience!

Cooperation With Professionals (CPC) (stories due April 15, 2021) Have you participated in
CPC service (providing doctors, therapists, clergy, lawyers, parole officers and other
professionals information abouwt AA)T Share your experiences. Did a professional help vou
find your way to AA becanse of CPC service work?

Classte Grapevine Our favorite stonies from the AA Grapevine Story Archive.

Bemote Communities Experiences (& Staying Scber through the Helidays!) (stories due
June 15, 2021) Do you live far from AA meetings? Are yvou a loner? Stationed far away? Do
you have a language or cultural barrier? Are vou homebound? Is it difficult to find AA
meetings where you live? Tell us how you stay sober. Are vou involved in Remote
Community service? Share your experiences.

Also, December iz a great time of vear to reach out to alcoholics and help others. What are
the ways you stay sane and grateful during the holidays and New Year's? How do vou
navigate holiday parties and family gatherings? Share your best sober holiday stories!

16
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Treatment Report

News & Notes:

We meet on the 1st Tuesdays at 6:00 PM on Zoom. All are invited to attend.
The Zoom Meeting ID is: 790 9853 2636 Password: A48TFC
If you are interested in carrying the A.A. message into facilities, on Zoom, please
join us.

October Report:

At our most recent meeting we had representation from District 7, 11, 5, 11 and 16.
Anyone who wishes to join us is invited.

We discussed carrying the message into facilities, remotely, and face to face. Dis-
trict 5 folks have participated in a remote Speaker's Jam at Conifer Park. Although
not an A.A. event, A.A. members have participated. They are interested in Bridging
the Gap. In District 16 there is a weekly Remote Treatment meeting, which the Area
will take over on the 3rd, 4th, and 5th Wednesdays. District 1 will take the first com-
mitment on October 21st.

Literature is an important tool while we are not able to carry the message face to
face and remotely online. There are some fantastic books and literature packets
available from AAWS, and the Grapevine. If you want to donate them to some facili-
ties, please let me know if you would like some help finding out how to follow
through with that.

Upcoming Events:

| will be attending the October Assembly. | also intend to attend our Area Assembly. |
look forward to seeing you all there.

Kevin H-B - Area 48 Treatment Chair—treatment@aahmbny.org
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Archives Report

There have been no presentations to share about though | am willing and able once
restrictions are lifted and we are safer.

| did hear from a member of Area 70 who is researching their origins. They have
asked for our help. | am working with Jennifer D. to find a time we can get together to

look through our records to shed some light on their formation.

Don S., Area 48 archivist archives@aahmbny.org

b
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News and Notes from the General Service Office of A.A®

/[

ONLINE SUPPLEMENT
October 2020

?o redad tLhe latest in box 459—-click the link below:

https://www.aa.org/newsletters/en US/
en box459 supplementissue20.pdf
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»Early Sobriety” Group

AA a5
a Resource

Frisesios 77 ﬁ!ﬁg,',’,‘,’,‘{,’?us . YOU HA\:'E"TEGA}I:‘KTEILHEE STEPS
NEW ONLINE ZOOM GROUP
Saturdays @ 9:30am EST

Please join us and help the NNewcomer

Zoom Meeting ID: 823 5985 8994
Password: New2AA
How can we properly “Carry the Message”

unless we know what the AA message is?

This is an “Open Meeting” for those just entering into recovery,
fresh out of treatment or those returning to the rooms of AA. This meeting
will also benefit those doing CPC/PI service work or those new to Sponsorship.

Family members wanting to learn about recovery are welcome.



AAGRAPEVINE

The International Journal of Alcoholics Anonymous

VIRTUAL MONTHLY GRAPEVINE

-
- )  Tuesdays
{ (second Tues. of each

READING & DISCUSSION Q)
y
g month)

H( g )U R 7:00-8:00pm
(eastern)
AR

Get in your PJs, your AF
fluffy slippers, and W;

cozy blanket, have
your popcorn ready,
and enjoy a bedtime
story!

ZOOM ID: 834 1851 2300
PASSCODE: Grapevine

Please do not post to general public

Contact: grapevine@aahmbny.org




Area 43 ROUNDUP ‘1
rday, November 14, 2020

With Participation from Al-Anon

TUNE UP YOUR TOOLKIT! [N
Sober Strategies for the Holidays [—

ZOOM Meeting #1 ID: 379 390 0727 ZOOM Meeting #2 ID: §10 6938 7529

Passcode: recovery Passcode: recovery
Dlal-In #: 1-929-205-6099 Dlal-In # 1-646-558-86356
Dlal-Iln Passcode: /3851253 | Dlal-In Passcode: 79958965
8:45 AM Virtual Doors Open
9:00 AM Avolding Resentments Flnding Your Inner Adult
10:00 AM Overcomlng lzolation My Flrst Sober Hollday
11:00 AM | Famlly Dynamlics (Al-Anon) Famlly Dynamles (AA)
12—12:30 PM| Speclal Entertalnment Speclal Entertalnment
12:30 PM The Virtual Hand of AA Relatlonships In Sobrlety
1:30 PM A Program of Actlon Tune Up Your Spirltual Toolklt
2:30 PM Speclal Guest | Speclal Guest AA Speaker
’ Al-Anon Speaker Helly D., Jacksonvllle, FL
3:30—4 PM Zoom room Closed 7th Tradltlon, Sobrlety Countdown
. (Please joln Zoom #2 —>) and Raffle
ENTER TO WIN A RAFFLE BASKET full of \

recovery items valued at $100 including two
tickets to the Annual Convention in North Conway,
NH, April 9-11, 2021! TO ENTER, send an email
with your name and phone number to
functions@nhaa.net! You must be in the Zoom
Room to WIN the raffle.
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AREA 49 Grapevine/La Vina Committee Presents
The GRAPEVINE & AA'S THREE LEGACIES OF
RECOVERY, UNITY, & SERVICE

A three panel an interactive Pass: 304861
discussion: Just discussion.
how our AA When: Sunday
GRAPEVINE fits December 6th
into our Three 2020
Lagacies of 11:00 AM - 1:00
Recovery, Unity, & o\ New YORK
Service. The Panels TIME!
will be followed by On ZOOM:
ID: 467-421-2768




Please join us for a day of
learning, fellowship, & sharing

2021 at the Area 48
ORIENTATION DAY

SUNDAY, JANUARY 17| 9:30AM EST
If you are:

-new to service (welcome!)
-interested in learning more about service
-a service veteran with experience to share

you are welcome & encouraged to attend!

Zoom ID: 821 5776 6703 | Password: A48Orient
Visit www.aahmbny.org for more info!
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February 26, 27 & 28, 2021

Join the many who will make history at the first virtual
North East Regional Alcoholics Anonymous Service Assembly

¢ Round Tables ¢ Panels ¢
¢ Northeast Regional Trustee Presentation ¢ Delegates Highlights ¢
¢ Fun & Fellowship ¢

NERAASA 2021 will offer participation in English, Spanish, A.S.L. & C.C.

$21.00
2021 NERAASA weekend!

February 26, 27 & 28, 2021

SAVE THE DATES!

All A.A. members are both welcome and encouraged to attend!

neraasa2loutreach@gmail.com
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New Publication Coming!!

The 2020 International Convention
souvenir book.

A Visual History of Alcoholics
Anonymous: An Archival Journey,

Is scheduled for publication early next
year. (Feb. 2021)



