Fellowship Day September 12, 2020

Tammie, Area Chair, opened meeting at 9:30 am. Opened with Serenity Prayer.
Approximately 47 persons were in attendance, all via Zoom.

Tammie announced Delegate Tad cannot join today due to work commitment.

Guy — Alt Chair

These are unprecedented times. Voting assembly and Convention are coming up. Need help at
convention. Talk to Dave [Dave S.., past delegate — https://aahmbny.org/2020-convention/, and
see Dave’s report, below] to be on panel or be moderator. Inventory Day — Tammie has
recruited someone from outside the Area to do our inventory. Thanked everyone doing service
and attending today. It is different and is important to stick together as best as we can.

Secretary (via Tammy) — Minutes from Joy of Service June 14. Motion to waive reading moved
and passed. Motion to accept minutes as submitted moved and passed.

Adam — Treasurer

Finance committee working on prototype for online contributions.

Reviewed August financial report. Doing well. Available balance of almost $19,000 after prudent
reserve.

High of $27,000 this year, down to $19,000.

Income and expenses are down, less than expected, but looks good.

Motion to approve treasurer’s report made and passed.

Gretchen — Registrar
No report

Kate — Alt Treasurer

Meeting schedule — usually would solicit orders at this time. Because meetings are mostly
online, meeting schedule is not up to date. Some meetings have closed temporarily or
permanently, or are online. At earlier HMB check-in, feedback was to postpone issuing meeting
schedule. Developed ad hoc committee to discuss this. Committee will propose to Assembly in
October to cancel production of meeting schedule this year and print tri-fold brochures to
include key info — website, pointer to online meetings, contacts for GSO, committees and other
static info from meeting schedule. To propose printing 10,000 brochures and distribute around
area through DCMs and committees. This proposal will go to newsletter and out via email soon.
Finance committee has not had much activity; on call.

Tammie announced that Tara has volunteered to serve as Alternate Registrar, assisting
Gretchen, Area Registrar.

Tammie — Chair report

Discovering new ways to carry message. Any ideas for workshops, let Tammie know and she
will help make it happen.

Workshop on contributions in the digital age. Tuesday 7-9 pm. To take groups step by step to
get EIN, bank account and set up virtual payments which seems to be wave of the future.
[https://aahmbny.org/a-a-area-48-hmb-hudson-mohawk-berkshire/]

Grapevine story hour coming up.

Fall Assembly October 17. Needs volunteers preferably from Hudson Valley host cluster.
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Inventory Day — Area delegate from southern NJ coming. Needs co-host for Inventory Day.
Has started attending district meetings. Visited District 10. Going to District 8, then 18 and 14.
Ad hoc committees are meeting. Annual audit to occur. Name change committee is still active.
Meeting schedule committee — will not have met 3-month requirement of advance posting, due
to pandemic. To consider this we will first have to vote on whether to consider this.

Marsha has stepped up to serve as Public Information chair

Chrissy moved to accessibilities. Andy to be alternate.

Opening for literature chair position. Reach out to Tammie if interested.

Area 47 emailed re 2021 re NYS fair. Has sponsored booth in years past. Hard to staff and fund
since fair days have increased. Current projected budget is $2,000. Asked for other areas to
contribute funding. Asked for people to indicate interest in considering. May want to consider at
May assembly; needs someone to write up proposal — either go to Tammie or she will reach
out to someone.

Service highlights:

Accessibilities — Chrissy

There is a large need to keep zoom alive for blind, hearing impaired, mobility impaired, and
those who need child care. Has checklist for groups to consider as groups open. Contact her at
accessibility@aahmbny.org

Some considerations are small e.g., installing bar next to toilet.

Bridging the Gap — Matt

Zoom meeting held — area and district — 2 people attended — Kevin, treatment chair.
Discussed service in general. Volunteers are part of service structure, which extends beyond
the fellowship: groups, district, conference, GSO with a board. Obtained list of treatment
facilities in area — to send out letter to let them know that we have a service structure. Has
received request forms from prisons and treatment facilities. Needs more participation by
institutions. Thinks that if increased awareness of existence of AA and corporate structure there
will be more requests. GSO is working on preparing a conference-approved workbook.

CPC — sally

Attending many CPC and other committee events around the U.S. Wrote up report for
newsletter. District 1 has new CPC chair. Made contact with EAP provider looking for info and
presentation. Saturday a.m. pamphlet review meeting going on now. Flyer for this will be in
newsletter. Monthly conference call continues; not well attended. Encourages more
participation. All can do something. cpc@aahmbny.org

Corrections — Tom

2 workshops coming up: Sept 21 & 24 including DOCCS officials.

There are speakers for both workshops: prior incarcerated persons who stayed sober.

Carl sent out a lot of materials.

Tammie said GSO has been reaching out for more people to participate in pen pal program. Still
looking for people, especially Spanish-speaking people. If interested, reach out to Corrections
Committee or GSO.

Grapevine — Delores
Has large inventory of materials. Contact her if you want materials for yourself, group or district.
She updates District website — materials and opportunities. Urges people to share with group.


mailto:accessibility@aahmbny.org

Grapevine story hour coming up once/month. Needs to hear from district grapevine rep’s to read
and speak. Second Tuesday each month 7-8 pm. There will be a writing workshop on how to
write for Grapevine on Oct 13.

Newsletter — Cathy
Discouraging to see low number of people who do not read the newsletter. Minutes and
newsletter are most important sources of info. Struggles with software but is learning.

Pl — Marcia
Glad to be back in service position.

Treatment — Kevin

Committee meets first Tuesday of every month. Many facilities have people to bring in meetings
and don’t use AA as curriculum; AA is an added resource. He does not chase down facilities;
just makes it available to them. Has proposal for remote involvement via zoom. Goals include
meeting need and informing facilities about what we do and our structure.

Ad hoc committee — hybrid meetings — Kevin

Matt, Thea and a couple others on the committee. Compiled document for area review to be
proposed at October assembly. Many groups have started hybrid meetings and they are
working well. Compiled info from different areas. If you have questions or suggestions on
document, please email committee at hybrid@aahmbny.org

Webmaster — Matt

Our webmaster had to step down due to health reasons.

Matt has taken over as Webmaster. Here to serve the area. Working on live pages for
committees: active documents that committee can update automatically, another tool to share
info. Can help if need help with this. To add recovery side website.

Looking at fixing broken links, unused links, to clean up website down the line after convention.
Send him what you want to post and he will. Tammie says he does this promptly.

Convention — Dave S.

Program is ready. Needs panel moderators, greeters and timers. To send program to
webmaster to post on website next week. Panels on next Big Book and African-American
pamphlet. Needs recommendations for Friday night speaker, which is usually from host districts
— central cluster this year. Reach out to potential speaker and let Dave or committee know so
they can make a decision. [dsteinel@twcny.rr.com J[hmbconventionchair@aahmbny.org]
Registration form is on website which includes a request to participate. Encourages pre-
registration. [https://aahmbny.org/2020-convention/]

Matt stated that registration form is currently up on the website and encourages pre-registration.
Registration is a blue button on the home page. [https://aahmbny.org] Also in events.

Personal info on registration form is not publicly shared. Will go into spreadsheet. Will send out
log-in info directly to registrants for security reasons.

There will be a registration process at convention — separate zoom meeting with public log-in.
Once committee recognizes you, they will give you log-in info for conference.

Panel presentation on accessibilities during quarantine. Chrissy, Diane & Sally shared.
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Attendees divided into four groups combining committees to discuss commonalties.
Report back:

(1) Accessibilities, Functions (DCMs) and Grapevine

Retain weblinks in google docs. Ability to have closed captioning on zoom — can be done if
software is purchased. There is a deaf intergroup that could help set up.

Hybrid meetings set-up is easy, but need some equipment for this.

Concerns about how to accommodate hard of hearing. Maybe purchase speakers to amplify.
Try it and see what works.

GSO canceled all in-person events.

Importance of making decisions by group conscience.

(2) BTG, CPC, GSRs, & Literature

Talked about what AA is and what AA is not. GSRs are most important because that is how
service structure works. Try to inform newcomer of what AA is and is not.

People see bond between us AAers— newcomers see we love each other, and need each
other. Shared common peril — we need each other; keeps us close. This is why we are willing
to yield to group conscience. History of AA — service manuals, traditions plus history of AA in
literature.

Encourage newcomers to do service early on. Everybody knows the coffeemaker, which makes
it perfect for newcomer to do. Service sponsor is important. Important to inform what we do —
we are a program, not just a fellowship. Make more effort to inform professionals and families of
what we do. Importance of pamphlets to early recovery.

(3) Corrections, PI, Records, & Website

Information sharing. Has changed since we have gone virtual. Pamphlet rack has become links
to share. Can post on website. Staying after meetings to help newcomers. Can send message
to newcomers offering to chat. Corrections facilities — will use Webex. Corrections area people
will set up workshop on how to do do. Collect materials and distribute in plastic bag or email.
More outreach do-able via penpals. AA inmates are very interested in stories — Grapevine
issue oncel/year devoted to inmate stories. Group change form needs to be used more from
GSRs. Would be helpful if more visible.

Meetings are in five formats: online, hybrid, open, closed, invite-only (last is contrary to
Traditions). Useful to get DCMs involved. Local committee member can travel around to
introduce district to newcomers — carry out primary person of getting to newcomer to make
sure they can find sobriety. Meeting representation at districts is poor.

(4) Archives, Finance, Newsletter & Treatment

Finance — how to carry message in unusual ways. Finance has received request from
Corrections to finance distribution of literature to prisons which was out of budget cycle and
approved. Considering alternative outreach such as producing a brochure rather than meeting
schedule. Finance committee sits ready to support alternative outreach — here to serve.

May appear to treatment facilities that AA is not structured since contacts change every two
years due to rotation.



We need to figure out a legacy process within committees so we don’t have to reinvent the
wheel with each chair rotation. Even list of past committee chairs would be helpful to current
chairs. Can use archived newsletters to review what has been done in the past. To do this
would be good to digitize old archives and newsletters for area and district. SENY has been
digitizing materials. Suggestion that minutes rather than newsletter are more important to
archive. Suggestion that we form a committee on how to collect and digitize materials: Develop
plan — cost and technology. Will need to consider anonymity aspect to digitizing materials —
would need to scrub personal info. But maybe not be publicly available, limit who can subscribe
to archive service. Perhaps keep digital warehouse limited to members.

Outgoing committee chairs can offer to summarize accomplishments, write it up and share with
incoming chair and/or offer to be resource as new chair starts.

There is no effective way to communicate between committees on day-to-day matters. Could be
improved with a technology platform, e.g., Slack, Microsoft teams. However there is our
monthly newsletter in which committee chairs write up their activities but few people read the
newsletter.

Would be helpful to collect and share info on how meetings are brought in to different facilities,
e.g., zoom.

Panel presentation on safety in AA. Bill W., Delores, and Dana shared.
Tammie invited comments on today’s program.

Matt thanked presenters & other people commented.

Tammie will be looking for co-hosts preferably from hosting clusters.

Requested people fill out event surveys — on HMB website. [https://aahmbny.org/hmb-event-
evaluation-form/]

Meeting closed at 2:08 pm after Responsibility Pledge was recited.

Respectfully submitted,

Louise R., Area Secretary
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