Happy, Joyous, and Free Newsletter

Area 48—www.aahmbny.org

Greetings from your Newsletter Editor

Happy 85th Anniversary
to Alcoholics Anonymous this month.

| can’t imagine my life without AA and I’'m so
grateful | don’t have to. Thank you to all of those
who came before us and those that helped. The
Oxford Group, Ebby, St. Ignatius, Dr. Jung,
Anne, Lois, Dr. Silkworth, Jack Alexander, so
many more..... We are grateful.

Cathy P.—Newsletter Editor
newsletter@aahmbny.org

AA Principles of the Month

Step 6:
Were entirely ready to have God re-

move all these defects of character.

Concept VI:

On behalf of A.A. as a whole, our Gen-
eral Service Conference has the princi-
pal responsibility for the maintenance of
our world services, and it traditionally
has the final decision respecting large
matters of general policy and finance.
But the Conference also recognizes that
the chief initiative and the active respon-
sibility in most of these matters should
be exercised primarily by the Trustee
members of the Conference when they
act among themselves as the General
Service Board of Alcoholics Anonymous.

Tradition 6: (long form)

Problems of money, property, and authori-
ty may easily divert us from our primary
spiritual aim. We think, therefore, that any
considerable property of genuine use to
A.A. should be separately incorporated
and managed, thus dividing the material
from the spiritual. An A.A. group, as such,
should never go into business. Secondary
aids to A.A., such as clubs or hospitals
which require much property or admin-
istration, ought to be incorporated and so
set apart that, if necessary, they can be
freely discarded by the groups. Hence
such facilities ought not to use the A.A.
name. Their management should be the
sole responsibility of those people who fi-
nancially support them. For clubs, A.A.
managers are usually preferred. But hos-
pitals, as well as other places of recupera-
tion, ought to be well outside A.A.—and
medically supervised. While an A.A. group
may cooperate with anyone, such cooper-
ation ought never to go so far as affiliation
or endorsement, actual or implied. An
A.A. group can bind itself to no one.
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Important Correspondence from our General Service Office

ﬁkg&;&gﬁs, General Service Office of Alcoholics Anonymous

WWW.aa.org 475 Riverside Drive, 11th Floor, New York, NY 10115 / Telephone: (212) 870-3400

Please direct all
communications to:

P.O. Box 459

Grand Central Station
New York, NY 10163

Fax: (212) 870-3003

“These are the facts of our history that show the need at all times for a safe reserve fund in the
Foundation. This is the money that guarantees the operation of A.A.’s world services, rain or
shine.”

—The Language of the Heart, page 139

May 12, 2020
Dear Conference members,

With so much happening over these past few weeks — including intense preparations for the 70th
General Service Conference, committee meetings, board meetings, and other ongoing work in the
office (in a virtual/telework environment) — the landscape across our organization seems to change
every day.

Among these shifts have been the realities of our own financial situation. It's no secret that busi-
nesses and organizations from every sector have felt the economic impacts of this global health cri-
sis, and we are no different. As a result, due to steep declines over the past two months in revenue
from group contributions and literature sales, management and the boards have increased our fo-
cus on costs and expenses of office operations.

To that end, on April 22, the General Service Office made a request to the Trustees’ Finance and
Budgetary Committee and its chair, Leslie Backus, for an emergency drawdown of $3 million from
the Reserve Fund. This request was due to the decrease in book sales and contributions caused by
the global pandemic. After a review of the cash flow analysis, the committee agreed to forward the
request to the General Service Board. On Thursday, April 30, the General Service Board approved
the $3 million Reserve Fund drawdown. Over the past week the office has begun that process and
will continue to access funds as they become liquid in our bank accounts.

(Continued on next page.)




The decision was made after reflecting upon the primary principle behind the prudent

Reserve Fund that A.A. has maintained for decades: “To provide the financial resources necessary
to continue the services of G.S.0. and the Grapevine in the event of emergency or disaster... ” (The
A.A. Service Manual, page S72). The coronavirus (COVID-19) pandemic, especially in New York
City and the downstate region, is a true public health emergency. State and City regulations have
restricted the operations of non-essential businesses since March. Our office at 475 Riverside Drive
has been shut down to the nonprofit tenants since Friday, March 27, when we moved to 95% tele-
work status for our employees, and there are no immediate indications of when this will change.

Further, the unexpected financial situation brought on by the public health crisis has required sever-

al layoffs or temporary furloughs of workers in roles that can no longer be covered by salary continu-
ation. While this has been an incredibly difficult decision, our goal and responsibility is to maintain a

sustainable, responsive organization to serve A.A.’s needs and requirements.

In addition to the objectives noted above, we are now focused on providing support for our General
Service Conference, which will take place Saturday, May 16 to Tuesday, May 19. We will be utiliz-
ing a virtual platform to conduct Conference business, and our team has been demonstrating an “all
hands on deck” approach to ensure that the event is successful for the Fellowship of Alcoholics
Anonymous. While this is not something we envisioned even a few months ago, | am so proud of
the resiliency and incredible work that has gone into planning. More discussion and reports on
G.S.0. and AA Grapevine finances will be shared with you at the Conference.

This information and all that will be reported at the Conference are intended to be shared with the
Fellowship, to keep the groups informed on Seventh Tradition funding of needed services, so that a
true group conscience can be achieved in this difficult time for all.

Sincerely, in love and service,

G. Gregory Tobin
General Manager



Delegate’s Report — June 2020

Greetings to all amid the strange and frightening world we’re in at the moment. | hope
everyone is being safe, practicing social distancing, and being mindful of our Traditions as we
figure out ways to stay close to the fellowship of Alcoholics Anonymous.

| was honored and humbled to represent Area 48 at the first virtual General Service
Conference. If you missed my Conference report — here are a few points of interest. First — |
survived four days of Zoom. In some ways, Zoom is more exhausting than being together in
person — no conversations, none of that feeling of excitement and being able to feed off other
people’s energy when mine was flagging. The pace of going through agenda item was fast and
many items never got discussed due to time constraints.

Items such as a Fifth Edition of Alcoholics Anonymous, plain language versions, gender
neutral language changes to various pieces, and other similar items were passed on to next
year. A substantially revised Service Manual was sent back for further edits and too will come
back. The presentation and several accompanying documents are available on the Delegate’s
page of our website for more details. https://aahmbny.org/hmb-delegate/

Hopefully many of you were able to attend the Reopening Ad Hoc Committee’s Zoom
presentation — they did an awesome job and will continue to update the suggestions as things
change going forward. | was able to attend via Zoom, a similar workshop held by Area 61 -
Rhode Island, and the message was very similar.

This, of course, means following guidelines as put forth by NYS and also the facilities we use,
honoring our Traditions, and being respectful and selfless. We are all responsible for doing
our part to continue to improve the situation — the sooner we realize that, the sooner we can
get past the danger of this pandemic that has taken so many lives.

Since in person visits to Districts meetings are not possible at this time, if you would like me
to “visit” and hear more about the first ever virtual General Service Conference or anything
else, please let me know, and | will make arrangements to attend virtually as my schedule
allows. | am fortunate to continue to work full time, as well as serve as your Delegate — it's a
busy time!

Be safe, be sober!

In fellowship and service,

Tad J, Panel 70 Delegate
panel70delegate@aahmbny.org
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Area Chair Report—June 2020

So many exciting things happening in the AA world, even while meetings continue to be on hold. | continue to be in awe
of the many new ways we find to reach the still sick and suffering alcoholic.

Our very first virtual voting assembly took place on Saturday, May 30 and | think it was a great success. | had hoped for
a larger turn out but 60-70 is not a bad number.

The newly formed Ad Hoc Committee on Safe Reopenings presented a wonderful service piece for groups and districts
to access as they begin the process of reinstating face to face meetings. This document is available at aahmbny.org and
will be constantly updated as state regulations change and experiences are shared. Shortly after it was made available
our webmaster received a message from the Group Services Coordinator at GSO requesting permission to share it as an
example to anyone who reaches out for assistance in the reopening process. As a follow up to the document presenta-
tion, the committee agreed to share in a virtual workshop, presenting the document in its entirety, followed by a Q&A ses-
sion. Word spread like wildfire and the workshop was attended by over 300 interested members, from as far away as the
Canadian NW Territories, US Virgin Islands, Southern Texas and Nova Scotia. Despite a few zoom bombers we had to
eject, it received overwhelmingly positive feedback. A huge thank you to Dana & her Ad Hoc Committee for the thorough
research and presentation.

Joy of Service Day is hot on the heels of our virtual assembly and | look forward to what the Eastern Cluster has formu-
lated for the eventful day. Ordinarily, | would have a greater hand in the agenda for this day, but as there is no brick and
mortar venue and no meals to be served, | wanted the cluster to participate in the planning of the content.

| am still anxiously awaiting more information about the upcoming NYS Informational Workshop, hosted by Area 50 West-
ern NY. As soon as it is made available, | will send it on to all.

| have restarted the district visits via their virtual meetings. June 10t | plan to visit District 13, and have reached out to
the rest of the districts on my list to begin setting dates.

A reminder for Area Committees, Districts and Groups: If you want to host a virtual meeting and do not have the means
or know-how, please contact me and if | can help, | will. | have some openings available on the account | purchased for
Area Chair use and will be happy to share those time slots on a first come, first serve basis to those in need.

There are currently two open Area committee chair positions, Accessibilities & Literature. If you are interested in serving
in either of these capacities please reach out to me so we can discuss it.

| continue to meet with Area Chairs across the nation and Canada. These rap sessions have provided a wealth of infor-
mation and experience to draw from. In addition, the NE Alternate Delegates meet weekly and the NERDs are looking to
meet monthly.

| also continue to host a monthly Informal Area Check-In Conference on the first Wednesday of the month, although the
June conference was cancelled due to the closeness of the Area Assembly and the Safe Reopenings Workshop. We will
reconvene in July. Meeting ID, Password and one click URL can be found at the bottom of this report.

| thought this was all pretty cool and | asked Francis exactly how he found it. He responded, “Thank you for the ques-

tion. It was snowing, an “indoor day,” and | was all caught up on my Pre-Conference reading; so, naturally, | went looking
for trouble. ...



Area Chair Report—Continued

Finally, one tidbit of information that was provided way back in January by our NE Regional Trustee. Somehow it got lost
in the shuffle (can’t imagine why), but | discovered it recently while cleaning out my email inbox. In Francis’ own words:
‘Eureka - | have found it! Congratulations: Area 48, Fulton County, Club 24 (218 Kingsboro Ave, Gloversville, NY
12078) is the geographic center of the Northeast Region. Attached, please find my documentation, accurate to within 2
miles. I'll be planting the NERAASA flag (currently under development) at Club 24 when we’re up that way in 2022.”

“First, I enlarged and printed out our Northeast Region logo (on cardstock) and “eyeballed” it to a map of the NER that |
obtained from the internet. They matched very closely, as expected.

“‘Next, | utilized an ancient technique (i.e., old school - fifteenth century — although some say even older) involving a
‘olumb line” (i.e., metal beads or string with a metal weight at one end that, when suspended, points directly towards the
earth's center of gravity). Using three points (i.e., upper right of Maine, lower center New Jersey, and Westernmost point
of Pennsylvania) they clearly intersected in Area 48.

“Then, | went to the Area 48 website, printing a map of the Districts and “eyeballed” it upon a map of NY that | obtained
from the internet. Again, they aligned very closely, as expected.

“Utilizing the “plumb line,” and three points (i.e., upper right, lower right and far left of the District map, the three points of
intersection landed smack in Fulton County.

“Finally, | went to the Fulton County website, printing a map of the County and “eyeballed” it to the Area 48 District
map. Again, they were a spot-on match. Kudos to your Web Servant.

“Utilizing the “plumb line,” and three points (i.e., upper right, upper left and middle bottom County map, the three points of
intersection landed “North of Mt. Lake / West of Bleeker and East of Peck Lake.”

“Back to the Area 48 Website. Searched for meetings in District 4 within a one-mile radius (no hits). Then a 2-mile radi-
us, triangulated same, arriving at Club 24.

“As such, | am confident, within a plus or minus two miles, that Club 24 is the geographic center of the NER.”
Cool stuff!

In love & service,

Tammie E Area 48, Panel 70, Area Chair/Alternate Delegate

Area 48 Check In Virtual Conference
Join Zoom Meeting
https://zoom.us/j/349408103?pwd=Ty9hdzNJQnRUUksOTEE3YkQwZGxPUT09
Meeting ID: 349 408 103 Password: 758353
One tap mobile +1 929 205 6099 US (New York)

First Wed. of every month (until Sep 2, 2020)

Jul 1, 2020 06:30 PM Eastern Time
Aug 5, 2020 06:30 PM Eastern Time
Sep 2, 2020 06:30 PM Eastern Time
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Treasurer’s Report—Monthly Transactions—May 2020

Income
40000 - Area Contributions
Groups
Individuals
Total 40000 - Area Contributions
43000 - Advances Returned
Allocations Advances
Technology Chair
Total Allocations Advances
Total 43000 - Advances Returned
Total Income
Gross Income
Expense
51000 - Officer Allocations
51060 - Treasurer
Printing
Total 51060 - Treasurer
Total 51000 - Officer Allocations
52000 - Committee Allocations
52020 - Archivist
Mileage
Total 52020 - Archivist
52110 - Treatment Facility Chair
Mileage
Tolls

Total 52110 - Treatment Facility Chair

Total 52000 - Committee Allocations
60000 - Area 48 Services
61000 - General Service Office
61003 - Year-End Distributions
Total 61000 - General Service Office
63000 - Area Events - Hosting
63050 - Area Joy of Service Day
Food

Total 63050 - Area Joy of Service Day

Total 63000 - Area Events - Hosting
65000 - Archive Storage Fees

Total 60000 - Area 48 Services

80000 - Administrative Expenses
80010 - Mail Box Service
80050 - Airtable Software
80060 - JotForm Software

Total 80000 - Administrative Expenses

Total Expense
Net Income

May 20

865.50
29.70
895.20

Dl h

1,135.00

1,135.00

1,135.00

2,030.20

DR |AR ||

2,030.20

108.00
108.00
108.00

DR |n

$ (3.00)
$ (3.00)

$  (61.95)

$ (7.50)

$  (69.45)
$  (72.45)

$ 487235
$ 487235

$  (36.67)
(36.67)

$

$  (36.67)
$ 80.00
$ 491568

14.00
114.00
10.31
138.31
5,089.54
(3,059.34)

Al |n|en A N

BEGINNING BALANCE
ENDING BALANCE
PRUDENT RESERVE

31,431.71
27,873.49
(7,000.00)

IAVAILABLE BALANCE

v [n n n

20,873.49




Monthly Budget vs. Actual Report— May 2020

Jan - May 20 Budget $ Over Budget % of Budget_

Income
40000 - Area Contributions $ 16,043.17 $40,925.00 $ (24,881.83) 39.2%
41000 - Checkbook Carryover $ - $25000.00 $ (25,000.00) 0.0%
42000 - Seed Money Returned
42010 - Area 48 Convention $ - $ 2,000.00 $ (2,000.00) 0.0%
42020 - Additional Meeting Schedules $ 900.00 $ 900.00 $ - 100.0%
Total 42000 - Seed Money Returned $ 900.00 $ 2,900.00 $ (2,000.00) 31.03%
43000 - Advances Returned $ 1,135.00
44000 - Checking Account Adjustments $ 400.00
46000 - Meeting Schedules Overage $ 1,148.19
Total Income $ 19,626.36  $68,825.00 $ (49,198.64) 28.52%
Gross Income $ 19,626.36 $68,825.00 $ (49,198.64) 28.52%
Expense
51000 - Officer Allocations
51010 - Delegate $ - $ 5,000.00 $ (5,000.00) 0.0%
51020 - Chairperson $ - $ 4,00000 $ (4,000.00) 0.0%
51030 - Alternate Chairperson $ 103.01 $ 600.00 $ (496.99) 17.17%
51040 - Secretary $ 7280 $ 400.00 $ (327.20) 18.2%
51050 - Alternate Secretary/Registrar $ 166.40 $ 800.00 $ (633.60) 20.8%
51060 - Treasurer $ 60575 § 1,300.00 $ (694.25) 46.6%
51070 - Alternate Treasurer/Finance $ 12211 $ 400.00 $ (277.89) 30.53%
51080 - Alternate Registrar $ - $ 30000 $ (300.00) 0.0%
Total 51000 - Officer Allocations $ 1,070.07 $12,800.00 $ (11,729.93) 8.36%
52000 - Committee Allocations
52010 - Accessibility Chair $ - $ 40000 $ (400.00) 0.0%
52020 - Archivist $ (3.00) $ 400.00 $ (403.00) -0.75%
52030 - Bridging The Gap Chair $ - $ 50000 $ (500.00) 0.0%
52040 - Correctional Facility Chair $ 127.80 $ 500.00 $ (372.20) 25.56%
52050 - CPC Chair $ - $ 400.00 $ (400.00) 0.0%
52060 - Grapevine Chair $ 92.00 $ 400.00 $ (308.00) 23.0%
52070 - Literature Chair $ 189.84 $ 400.00 $ (210.16) 47.46%
52080 - Newsletter Editor $ 24167 $§ 400.00 $ (158.33) 60.42%
52090 - Public Information Chair $ - $ 400.00 $ (400.00) 0.0%
52100 - Technology Chair $ 20890 $ 400.00 $ (191.10) 52.23%
52110 - Treatment Facility Chair $ (51.60) $ 500.00 $ (551.60) -10.32%
52120 - Area 48 Convention Chair $ - $ 300.00 $ (300.00) 0.0%
52130 - Finance Committee Past DCM $ 14119 $ 400.00 $ (258.81) 35.3%
52140 - Finance Committee Past Delegate $ - $ 400.00 $ (400.00) 0.0%
Total 52000 - Committee Allocations $ 946.80 $ 5,800.00 $  (4,853.20) 16.32%
53000 - NERAASA
53010 - Accessibility Chair $ 149.71 $§ 550.00 $ (400.29) 27.22%
53020 - Alternate Chair $ 14421 $§ 550.00 $ (405.79) 26.22%
53030 - Alternate Secretary/Registrar $ 17150 $ 550.00 $ (378.50) 31.18%
53040 - Alternate Treasurer/Finance $ 390.82 $ 550.00 $ (159.18) 71.06%
53050 - Archivist $ - $ 55000 $ (550.00) 0.0%
53060 - Bridging the Gap Chair $ - $ 550.00 $ (550.00) 0.0%
53070 - Correctional Facility Chair $ 48672 $ 550.00 $ (63.28) 88.5%
53080 - CPC Chair $ 157.71  $§ 550.00 $ (392.29) 28.68%
53090 - Grapevine Chair $ 279.00 $ 550.00 $ (271.00) 50.73%
53100 - Literature Chair $ 40747 $ 550.00 $ (142.53) 74.09%
53110 - Newsletter Editor $ 43512 $§ 550.00 $ (114.88) 79.11%
53120 - Public Information Chair $ - $ 55000 $ (550.00) 0.0%
53130 - Secretary $ 37912 § 550.00 $ (170.88) 68.93%
53140 - Technology Chair $ 47762 $ 550.00 $ (72.38) 86.84%
53150 - Treasurer $ 41762 $ 55000 $ (132.38) 75.93%
53160 - Treatment Facility Chair $ 44842 $ 550.00 $ (101.58) 81.53%
Total 53000 - NERAASA $ 434504 $ 8,800.00 $  (4,454.96) 49.38%



Monthly Budget vs. Actual Report— May 2020—continued

55000 - NYS Info Workshop

55010 -
55040 -
55050 -
55060 -
55070 -
55080 -
55090 -
55100 -
55110 -
55130 -
55150 -

Accessibility Chair
Archivist

Bridging the Gap Chair
Correctional Facility Chair
CPC Chair

Grapevine Chair
Literature Chair
Newsletter Editor

Public Information Chair
Technology Chair
Treatment Facility Chair

Total 55000 - NYS Info Workshop
56000 - Area 48 Convention

56010 -
56020 -
56030 -
56040 -
56050 -
56060 -
56070 -
56080 -
56090 -
56110 -
56120 -
56130 -
56140 -
56150 -
56160 -

Accessibility Chair
Alternate Chair

Alternate Secretary/Registrar
Alternate Treasurer/Finance
Archivist

Bridging the Gap Chair
Correctional Facility Chair
CPC Chair

Grapevine Chair

Newsletter Editor

Public Information Chair
Secretary

Technology Chair
Treasurer

Treatment Facility Chair

Total 56000 - Area 48 Convention
60000 - Area 48 Services

61000 -

General Service Office
61001 - GSO Conference
Contributions
61002 - Area 48 Convention
Overage
61003 - Year-End Distribu-
tions
61000 - General Service
Office - Other

Total 61000 - General Service Office

63000 -

Area Events - Hosting
63010 - Area Assemblies

63020 - Area Delegates Day
63030 - Area Fellowship
Days

63040 - Area Inventory Day
63050 - Area Joy of Service
Day

63060 - Area Orientation Day $

63070 - 5th Tradition Correc-

tions Wkshp

Total 63000 - Area Events - Hosting

64000 -

Newsletter Production
64010 - Newsletter Postage
64020 - Newsletter Printing

Total 64000 - Newsletter Production

65000 -

Archive Storage Fees

$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 550000 $ (5500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 50000 $ (500.00) 0.0%
$ - $ 750000 $ (7,500.00) 0.0%
$ 3,000.00
$ 2,173.53
$ 4,872.35
$ - $ 3,000.00 $  (3,000.00) 0.0%
$ 10,045.88 $ 3,00000 $  7,045.88 334.86%
$ - $ 150000 $  (1,500.00) 0.0%
$ - $ 75000 $ (750.00) 0.0%
$ 8894 $ 150000 $ (1,411.06) 5.93%
$ - $ 75000 $ (750.00) 0.0%
$ (3667) $ 750.00 $ (786.67) -4.89%
521.85 $ 750.00 $ (228.15) 69.58%
$ - $ 50000 $ (500.00) 0.0%
$ 57412 $ 650000 $ (5,925.88) 8.83%
$ - $ 160000 $  (1,600.00) 0.0%
$ 136.90 $ 2,100.00 $  (1,963.10) 6.52%
$ 13690 $ 3,700.00 $  (3,563.10) 3.7%
$ 45750 $ 1,100.00 $ (642.50) 41.59%



Monthly Budget vs. Actual Report— May 2020 - continued

66000 - Literature for Area Servants
66010 - Meeting Sched. for Com.

Chairs $ 750.00 $ 750.00 $ - 100.0%
66020 - HMB Service Manual Updates $ - $ 20000 $ (200.00) 0.0%
66030 - Literature $ - $ 1,000.00 $ (1,000.00) 0.0%
66040 - Bridging the Gap Workbooks $ - $ 22500 $ (225.00) 0.0%
Total 66000 - Literature for Area Servants $ 75000 $ 2,175.00 $  (1,425.00) 34.48%
69000 - Seed Money
69010 - HMB Convention Seed Mon-
ey $ - $ 2,000.00 $ (2,000.00) 0.0%
69020 - Meeting Schedules Seed
Money $ 900.00 $ 900.00 $ - 100.0%
69040 - Cluster Events Seed Money $ 500.00 $ 2,500.00 $ (2,000.00) 20.0%
69060 - Literature Chair Seed Money $ - $ 800.00 $ (800.00) 0.0%
Total 69000 - Seed Money $ 1,400.00 §$ 6,200.00 $ (4,800.00) 22.58%
Total 60000 - Area 48 Services $ 13,364.40 $22,675.00 $ (9,310.60) 58.94%
70000 - Special Purpose Allocations
70010 - Area Funded Scholarships $ 141438 $ 250000 $ (1,085.62) 56.58%
70020 - Area Funded Svc Workshops 2020 $ - $ 2500.00 $  (2,500.00) 0.0%
Total 70000 - Special Purpose Allocations $ 1,41438 $ 5,000.00 $ (3,585.62) 28.29%
80000 - Administrative Expenses
80010 - Mail Box Service $ 85.06 $ 700.00 $ (614.94) 12.15%
80020 - Insurance Costs $ - $ 650.00 $ (650.00) 0.0%
80030 - Computer & Software $ 221.84
80040 - Computer Maintenance $ 10712 $ 400.00 $ (292.88) 26.78%
80050 - Airtable Software $ 43328 § 1,300.00 $ (866.72) 33.33%
80060 - JotForm Software $ 4124 $ 300.00 $ (258.76) 13.75%
80070 - Winhost $ - $ 100.00 $ (100.00) 0.0%
80080 - Website Hosting
80081 - Domain ID Protection $ 24.00
80082 - Domain Name $ 17.95
80083 - SiteGround $ 671.04
80085 - Site Scanner $ 19.80
80080 - Website Hosting - Other $ - $ 500.00 $ (500.00) 0.0%
Total 80080 - Website Hosting $ 73279 $ 500.00 $ 232.79 146.56%
80090 - Checking Account Adjustments $ 74.80
80100 - Tax Preparation $ - $ 1,000.00 $ (1,000.00) 0.0%
Total 80000 - Administrative Expenses $ 1,696.13 $ 4,950.00 $ (3,253.87) 34.27%
90000 - Prior Year Expenses $ 68.74 $ 500.00 $ (431.26) 13.75%
92000 - Allocation Advance $ 5,700.00
Total Expense $ 28,605.56 $73,525.00 $ (44,919.44) 38.91%
Net Income $ (8,979.20) $ (4,700.00) $ (4,279.20) 191.05%

Note from the Newsletter Editor: | cannot express my JOY at being able to FINALLY include the
Treasurer's Report in the Newsletter! It only took six months and lots of perseverance, but the Treasur-
er’'s Report is finally here! | hope | did it correctly and all the numbers add up, but rest assured, you can
ALWAYS check out these reports on our website, also. | know, | know...who cares about this!! But |
care and I'm the Editor so | get to tell you | am joyful!! Thank you for your patience with me.
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Alt. Chair

A busy time and breaking new ground on carrying our message. First | would like to say how proud |
am of Area 48. Out trusted servants stepping up to carry the message as never before, ty you all.
Our area assembly was amazing, one thing | know | could have done better is to read the proposals
better we took a lot of time on redundancy. No one should have to get the feedback the day of the
assembly when they have been posted for three months, we can do better. Overall we did get much
more accomplished than | thought. Our ad hoc committee did one of the most interesting workshops
I've ever been a part of on safe openings, thanks so much. Coming up DCM monthly call 6/21@6pm
also Joy of service day 6/14. Again it is an honor and a privilege to serve in Area 48.

Yours in service, Guy K., Alt. Area Chair

AAGRAPEVINE

As a former subscriber to Grapevine magazine, we want to make sure you are aware of this
Exclusive Subscription Offer.

For a LIMITED TIME, receive ONE YEAR, 12 issues, of Grapevine for only $24.97, a $4.00 sav-
ings off the regular subscription rate.

Every month we feature... Personal stories, Steps and Traditions, Spiritual Awakenings and Emo-
tional Sobriety. Subscribe today and enjoy the Fellowship's Experience, Strength, and Hope found
in every issue of Grapevine magazine.

In Fellowship, The Grapevine Staff

https://www.pubservice.com/SubRenew.aspx?
PC=AG&cid=4E278627D744C07EDBB19EABCAC79DD6659D9B16&PK=M06E52
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Alt. Treasurer’s Report
Greetings fellow trusted servants! This issue of the Newsletter contains the

Proposed 2021 Budget, as prepared by the Finance Committee and presented
at the May Area Assembly and subsequently modified to include an additional $750
allocation for “Travel Reimbursement for AA Members asked to Serve at Area
Events” (approved at the Assembly). Thank you to whoever made the motion that |
not read the whole document at the Assembly - | really appreciated that! The pro-
posed budget is also found on the Area website under the tab “For the AA Member”
using the Treasurer/Finance link. Please bring back to your Groups and share. If
you have any questions, please contact the Finance Committee at alttreasur-
er@aahmbny.org. Thank you to the Finance Committee for their participation and
for laboring under numerous revisions to get this ready! | certainly learned a lot
about the Area’s operations and activities and am very grateful to be able to serve in
this capacity. The Proposed 2021 Budget will be voted on at the October Assembly.

Meeting schedules sold out fast this year, so we were able to wrap up the financials
and can now report the final numbers: Sold and shipped 17,930 schedules! Total
receipts $12,930, expenses were $9453.00 to Alchar Printing (printing & shipping),
$388.87 for PO Box rental, postage & mileage, the refund of one order, and the re-
turn of $900 seed money and $1148.19 overage to the Area Treasury, leaving $500
balance as a prudent reserve. We will start up the ordering cycle again in Septem-
ber.

Love and Service,
Kate O, Alternate Treasurer, alttreasurer@aahmbny.org
Finance Committee -Kate O., Louise R., Adam S., Howard W., Bill W.



mailto:alttreasurer@aahmbny.org

Area 48 2021 Proposed Budget

allocated are the maximum aflowable expenditures for each category. Actual expenditures must be reported
writing and documented with receipts. Reports are due by April 15th, July 15th, October 15th and Decamber 15th. The
Commitiee must review all reports past due before any payments are made. Allocated monies are disbursed when
and gnily when an accounting of the previous allocation has been made. Eligible expenses indude mileage at
.35 per mile, tolls, postage, supplies, telephone, printing, coples and other. Receipts and mileage details are required.

funded amount for varous events is based on hotel costs, registration costs, and mileage to the year's event and
costs to the 2021 event, It Is hoped that this mathod will help bring the budget closer to the actual expenses and
all those who want 10 serve the Area an equal cpportunity. Allocations are for the specific event only and cannot be
for another event. There will be no reimbursement for hotel costs if the participant lives within a 25-mie radius of the
This will net apply if spedial accommodations are required. As always, those funded are asked to share
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whenever possible,
(A) Expenses: Position Total | Expense | NERAASA- | NERF- NYSIW- | Aveads
Allccation | Pittsburgh | Framingham | Aread8 | CONV
PA MA 2021 -
Onaonts
Area Officer Allocations:
Area Delegate $ 5.000 $ 5,000 Event costs are included in allocation
Area Chairperson $ 4.000 $ 4,000 Event costs are included in allccation
Atenate Area Chairperson $2700 $ 600 $ 750 $ 550 $ 300 5 500
Secretary $ 2500 $ 400 $ 750 $ 5580 $ 300 $ 500
Treasures $ 3.400 $ 1.300 $ 750 $ 550 $ 300 $ 500
Regstras/Al Secretary $ 2,800 $ 700 $ 750 $ 550 $300 | $500
Alternate Treasures $ 2500 $ 400 $ 750 $ 550 $ 300 $ 500
Alternate Registrar $ 600 300 $ - 18 - ) 300 $ -
Accessibiities (ACC) Committee Chair $ 2,500 $ 400 $ 750 y 550 $ 300 $ 500
Archivist $ 2.500 $ 400 } 750 ) 550 $ 300 $ 500
Bridgng the Gap (BTG) Committee Chair | § 2,600 $ 500 $ 780 ) 880 $ 300 $ 800
Cooperation wf Professional Community | § 2,500 $ 400 $750 $ 550 $ 300 $ 500
(CPC) Committoe Char
Corrections Commitiee Chair $ 2600 $ 500 $ 750 $ 550 $ 300 $ 500
Geapevine Chair $ 2500 $ 400 $ 750 $ 550 $ 300 $ 500
Uterature Chalr $ 2500 $ 400 $ 750 $ 550 $ 300 $ 500
Nowslotter Editor $ 2500 $ 400 $ 750 550 $ 300 $ 500
Public Information (P1) Committee Char $ 2,500 $ 400 $ 750 b 550 $ 300 $ 500
Technology Committee Char $ 2.500 $ 400 $ 750 $ 550 $ 300 $ 500
Treatment Committee Chair $ 2600 $ 500 $ 750 $ 550 $ 300 $ 500
Finance Committee Past DCM $ 400 $ 400 $ = K . - § =
Finance Committee Past Delegate $ 400 $ 400 S .’ 1°% - S . $ -
Area 48 Convenbion Chair (mieage) $ 300 $ 300 S - $ - 3 - $ -
Travel expenses to Area Everss (notec) | §$750 $ 750 $. . = $ .o . T .
Sub-Totals (A) $ 62 400 $ 19,250 $ 12 000 $ 8 800 $5100 | $8000
. | | | 1
GSO Conference Conlribution $ 3.000 | Contrbuton is $1800 donabion of $1200
Area Events. | | |
Aroa Inventory Day (even years) $ - Alocations 10 clustors for Area functions will be $750.
Day of Shan tes Day $ 750 Amount aliocated should be sufficiont to cover event
Area Assemblies (2. 3 on 030 years) $ 2250 | costs~ £ clusters neoc assistance staying wihin
Fellowship Days (2) $ 1.500 | budget, they shouls contact the Altemate Area Chair
Joy of Service Day $ 750 andor seek gudance from expenenced members. The
Orentation Day $750 resmbursement of expenses exceeding the allocated
amount wil be considered by the Finance Committee
requested. Any Tth Tradition connbutons colected in
excess of the expenses shall be retumed 10 the Area.

Avea 48 2021 Proposed Dudget
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Tre-e are two Area Assemties in even numoered
years (May and Oclober). There are three Area
Assembles in odd number years incuding the Acea
Election Assembly held in September
Newsletter Postage 1,600
Newsletter Printng S$2100
Archive Storage Fees $ 1,900
Lieratre
Service Lierature for Area Offcers 1000
Area 48 Service Manual Updates S 600
Area 48 Meeting Schedules for (6) Commties Chars | S 750 Commiess Area 438 Mesting Schedules are
(250 each) PL CPC. TF. BTG, CFC and ACC.
Bndgng the Gap Workbooks S%S MTM?" T
Area 48 Conventtion 2021(Sead Money) S 2000 | 2021 Area 48 Convention Host Committes
NYS informaton Money) $ 2000 | | 1 |
1800 Addtional Area 48 Meetng Schadule Books $ %00 $900 00 s allocated as seed money for addtional Area
(Sead Money) 43 meetng schedules 10 1Uifill orders received afler
approved deading; schedules are 10 De dsiributed as
needed by e Aternate Area Treasurer. Area 43 wil
pay cost of shipping and recover the cost of the
schadues 1 3l books ane sold r T
Sth Tradition Workshops (2) S 500 For two
Area funded Service Workshops $ 2500 | For service workshops that may be held in each 5
Gusters @ $500 a piece (Ao'd 102015 Assembly)
NAATW Conference for Web/Techaology Char $ 1200
Mail Box Service $ S00
Insurance Costs $ 650
Computer Manienance S 400
Computer Purchase $ 1.500
Alrtable Software $ 1,430 | Datadase used by Area and District Regstrars for
TaNIQng Foup updates
JotForm Software S0 Data collection software (Convention registration,
Sxpense submission groupmeetngupdates)
Winhost $ 130 | Communications between AirTable and Wordpress
Steground (Websile hosting, Wordpress) S - Budget is SO for 2021 (2 years was paid in Jan 2020,
nexd payment due Jan 2022)
Malware detection & Domain 1D Protecton $ 100
Tax Preparaton 1000
Prioe Year Expenses $ So0
| Sub-Toral (8) $ 31.805
Total A+B) S 84205
Area 48 2019 Convention (Seed Money Retuned) $ 2000
EMMOWMMMM » S00
NYS ormatonsl Workshop (Seed Moy Returmed) $ 1.000
Projected Group Contributions $55385
Estmated Checkbook Camyover on 1/1721 $ 25000

an Area

e MhmmuMMhum“qmmc&awamama
other AA means

but who are not for rembursement

Moo 48 2021 Proposed Budget
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Webmaster/Technology Committee Report

Hello everyone. | hope everyone is well and holding up in these unprecedented times.

First bit of news is that our Alternate Webmaster, Matt E, has now assumed the respon-
sibility of managing the Area emails. So if you need an Area 48 email or if you need
your password reset, please notify Matt at altwebmaster@aahmbny.org Please
pass this on to the GSRs in your districts.

Exciting news! Over the next several months, your Area Website will be changing into
a more dynamic website and will be Prioritizing carrying the Message of Recovery and
information about A.A. to the alcoholic who still suffers!! Yes we will still serve our Area
trusted servants as we have in the past, but in a new way also that will allow all officers
and committee chairs to manage and upload their own pages.

Matt E. our Alternate Webmaster has been working on the recovery section, including
video PSAs and other information aimed at the newcomer and people interested in AA.
Perhaps our CPC and PI chairs will be able to include content on their pages to inform
the public and the professionals about what AA is and does, and does not, and we can
link those to the recovery pages.

On that note, all committee chairs and officers might want to acquaint themselves with
Google Docs, Sheets and Files. You have access to them with your aahmbny.org
Gmail account username and password. Instead of using word or pages or excel or
numbers, you can use Google Docs to create the same content. This can then be em-
bedded as your section on the website and any edits you make will automatic. Itis a
great tool for you and your committee to communicate with your committee members,
the Area and the public as a whole. Just remember that since this will be a public docu-
ment, anonymity as expressed by our 11" Tradition is to be adhered to.

Respectfully Submitted,
Hawk
Area 48 Panel 70 Webmaster/Technology Chair


mailto:altwebmaster@aahmbny.org

CPC Report

Hi everyone, | hope all is well with you.

This month | attended a workshop put on by the Area 11 Connecticut’s Cooperation with the Profes-
sional Community (CPC) and was excited to be at the workshop with our Districts 1, 7, 10, 13 and 16,
both CPC and Public Information (PI) committee chairs,

There were 140 people at this workshop from North America, Canada and France, alcoholics and non-
alcoholics. There were two speakers, the first speaker was Matt K. (Alt Delegate) from Area 11 in Con-
necticut and the second speaker was lvan L. a Judge and past Class A (non-alcoholic) Trustee in 2013.

It was noted in the beginning that this was an open workshop and to use only first name and last initial
for our anonymity at this workshop. | thought it was great that there were members at this workshop
that had no idea what CPC is and at the end said how grateful they were to have heard how they too
can pass the message to their own primary care physicians about their recovery in A A.

Right off the bat our first speaker Matt K. referred to “AA Comes of Age” to the point of the importance
of our communities being informed with the truth about AA and not the misconceptions.

Matt shared how he had been sponsored into CPC early in his recovery, being part of the CPC commit-
tee, they brought pamphlets and meeting lists to Police stations, libraries, and other offices wherever
they had been allowed to put them. In our CPC and Pl workbooks there are suggestions of where we
can put our pamphlets and information. This list can always be added to. This committee met monthly
to create pamphlet packets. He pointed out how important the sentence “l don’t know” is and how it is
always better to get back to someone with the right information than to give out wrong information.
There are many misconceptions about AA and there is an article in “A Newsletter for Professionals”
from 2017 “Myths and Misconceptions” that touches on this subject. (F-13_17.pdf) This is why this com-
mitment is so important, to get out the right information to the professionals that are looking for a solu-
tion for their clients.

It was pointed out how important it is to foster a relationship with the professional not just drop info and
run. Check back often to see how things are going, drop in to follow up on pamphlet racks hopefully
make an appointment to bring a presentation. Don’t just pass out pamphlets but read them first so we
are giving the right pamphlet to the right professional.

Our second speaker lvan L as a non-alcoholic pointed how little non-AA’s know about us. He (as a
judge) had always heard we were a religious organization or cult. Until he brought a friend in desperate
need to an open meeting and found his own serenity there. He also pointed out how non-AA’s can hurt
AA with misconceptions. Ivan considers “On the Dot” in New Orleans to be his homegroup where he
continues to go for peace, serenity and to bring other non-AAs to learn how it works. lvan L. suggested
to us in the CPC and Pl committees to reach out to big blocks of professionals, for instance: The Na-
tional Drug Court, Bar Associations by State, National Convention of Probation Officers. Try to work ex-
hibits at these conventions because we can attract those that might not have ever seen us as humans.
When asked at the Q & A which pamphlets were the most important, he said that “the Grapevine and
La Vina left in offices never stay around very long.” lvan stressed the point that we all as members of
AA can help by letting our doctors, probation officers, mental health workers, lawyers etc. know that AA
is a good option for their clients and share our website address with them to pass to those in need. His
last point to us was that the Professionals need to hear our experience, strength and hope to help their
clients.
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| enjoyed this workshop very much, there was time for Q and A and we all took away some
good ideas. Some of the suggestions we heard we here in the CPC and Pl committees in Area
48 are already doing. We are reaching out digitally, getting our website info and hotlines onto
state and local public boards, public service announcements onto the radio, interviews with lo-
cal papers. Through my cpc@aahmbny.org address | have had many professional offices
send to me their information as to how they are connecting during this pandemic and | have let
them all know how to find us online and to continue to use our hotlines. Ulster district 7 CPC
has teamed up with HVYPAA CPC to create a spreadsheet with links to the pamphlets for pro-
fessionals. Sending digitally is new for me so | am very grateful to the committee to help guide
me through this process.

Our CPC/PI zoom conference call is still going on every 4™ Thursday from 7:30pm — 8:30pm.
Last Thursday District 10 joined up with a new Pl committee member. We had a great meet-
ing. We discussed how to create a committee, using the aahmbny.org address, spread sheets
and placement ideas, sending links instead of actual pamphlets, reading the pamphlets so we
know which ones to use for each specific professional.

In Service, Sally K. Area 48 CPC Committee Chair

CPC and PI would love to hear any ideas that you may have. We are meeting on the
4th Thursday of each month at 7:30 pm now on zoom or phone at

Zoom ID - 995 4523 7744 Password — 080625 Phone# 1 (929) 205 - 6099

Pl Report

Working on pSA with holiness numbers . Asking all districts to do the same. By newspapers, flyers
or radio stations
Yours in love and service, Chrissy O. PI chair pi@aahmbny.org



mailto:cpc@aahmbny.org
mailto:pi@aahmbny.org

Treatment Report

For those carrying the message through meetings in Treatment Facilities online, or soon to be F2F, please
join us for a short 1/2 hour Treatment focused sharing session each month on Zoom.

The meeting will reoccur each month at 6:00 PM on the first Tuesdays.

This is for all those interested in Treatment Service in the Area 48 Districts.
This is the invite link:

Kevin H-B Area 48 Treatment Chair is inviting you to a scheduled Zoom meeting.

Topic: Area 48 Treatment Committee Sharing Session
Time: Jun 2, 2020 06:00 PM Eastern Time (US and Canada)

Every month on the First Tue, until Dec 1, 2020, 7 occurrence(s)

Jun 2, 2020 06:00 PM

Jul 7, 2020 06:00 PM

Aug 4, 2020 06:00 PM

Sep 1, 2020 06:00 PM

Oct 6, 2020 06:00 PM

Nov 3, 2020 06:00 PM

Dec 1, 2020 06:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly: https://us04web.zoom.us/meeting/up0tfuGtrTksGdL.qi0-SmPXJ39E ZiQYNO-3/ics?
icsToken=98tyKu6hrjliH9eXthqBR7Z5Aor4We_ztnpdjadxjRalThNeUjvcZbtnDYh2IeH-

Join Zoom Meeting
https://us04web.zoom.us/1/790985326367pwd=YmMS5a0htZDe2R09uYzZ0a2crRWRxQT09

Meeting ID: 790 9853 2636
Password: A48TFC

Kevin H-B

Area 48 Treatment Committee Chair
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https://us04web.zoom.us/meeting/up0tfuGtrTksGdLqi0-SmPXJ39E_ZiQYN0-3/ics?icsToken=98tyKu6hrjIiH9eXthqBR7Z5Aor4We_ztnpdjadxjRa1ThNeUjvcZbtnDYh2IeH-
https://us04web.zoom.us/meeting/up0tfuGtrTksGdLqi0-SmPXJ39E_ZiQYN0-3/ics?icsToken=98tyKu6hrjIiH9eXthqBR7Z5Aor4We_ztnpdjadxjRa1ThNeUjvcZbtnDYh2IeH-
https://us04web.zoom.us/j/79098532636?pwd=YmM5a0htZDg2R09uYzZ0a2crRWRxQT09
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Area 48 Records Report

Since February 2018 Area 48 has been using Airtable to update and keep track of all of our Group
and Trusted Servant Information. FNV, (Fellowship New Vision) was what was originally used via the
GSO database. In October 2019, FNV was dropped and GSO began updating their NetSuite System.
During this time period only new GSRs and new Groups were registered with the GSO database.
Prudence was used with what information was sent to GSO. The MyPortal interface was introduced
to Area Registrars in January 2020 but Registrars could only look and not change any records within
the GSO database until the MyPortal business system was completed. In May 2020, GSO finally sent
out an excel spreadsheet to Area registrars with all of the information they had (that hadn’t been up-
dated by Area Registrars since October 2019), so that the Areas who didn’t have their records readily
available to them after the FNV shut down, could finally see their records!

Area 48 did not have this problem because we had the foresight to recognize the importance of being
able to actively and easily update our own records. So, seeing as how our very own District and Area
Registrars (& some secretaries) have worked diligently to keep their own District’s information up to
date in Airtable, we as an Area have our most up-to-date information, not GSO. This spreadsheet is
assumed by us to be stale, and only information in Area 48 Airtable database is current. If you have
registered yourself, as an individual, directly with GSO, but did not alert your Registrar then please
email us your current contact information at records@aahmbny.org. Also, at this point moving for-
ward your District and Area registrars are requesting that you, an AA Trusted Servant, share all of
your contact information with them, even if you register with GSO. Please keep in mind that GSO has
a backlog of updating information that is over 3 months old. Again, | am the only one in the Area that
can update the GSO records for Area 48, and | have still not been given the ability to edit anything
with GSO.

We are working very hard right now to get a current, accurate, Area Directory. All District Registrars
have been contacted to go over their records and confirm that the information is correct to the best of
the information they have. If you saw errors in the report that was sent out at the end of February
2020, then please contact me so | can make those changes now (at records@aahmbny.org). If you
have any questions feel free to contact me as well.

District and Area registrars have been doing the best they can, in real time, to edit all group updates.
Registrars will not update “temporary closures” until the State restrictions have been lifted and Area
group conscious guides us on how to do this. When groups begin to reopen, permanently close, or
change online meeting times they can send their updated information via the following form:

https://aahmbny.org/new-group-form-group-change-form/

Gretchen, Area 48 Records



mailto:records@aahmbny.org
mailto:records@aahmbny.org
https://aahmbny.org/new-group-form-group-change-form/
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Area 48 | Reopening Service Piece

The purpose of this document is to provide information for groups to CONSIDER as they move towards reopening in-
person meetings after the COVID-19 pandemic.

Due to the dynamics of the current situation, it is extremely important to have a group conscience meeting to plan &
decide how reopening a meeting is to happen in a safe and spiritual way.

This service piece can be used for home groups, District meetings, Area meetings, Central Offices, and meetings brought
into facilities such as treatment or correctional facilities. It will be updated regularly so please check back as things contin-
ue to change. More will be revealed!

As your group implements plans, procedures, updated text for meeting scripts, etc., please share with us so we can make
your shared experience available to others. COVID19@aahmbny.org

What You Will Find in This Document:

e Getting Started
e Suggested Topics for Discussion as You Plan for Reopening
What to Do if an AA Member Tests Positive for COVID-19 & Attended Your Meeting
Consider New or Revised Service Opportunities
Our Traditions
Glossary
Resources
Getting Started

It is suggested that each group be prepared in advance for reopening. Group members are encouraged to meet virtually
& create their own reopening plan.

e Discuss with your landlord or facility contact:
e |f the facility is ready for meetings to return. Having a key does not automatically mean that meetings can re-
sume, even if your group has a reopening plan.
e Be prepared to consider other options if the group will not be able to return to the space
o Ask if there are facility-specific procedures
e Let them know the group’s safety procedures (sanitizing, social distancing, masks, etc.)
e Check statewide & regional regulations, & CDC guidelines
“The law of the land does not stop at the door of AA.”
e Refer to guidance from Area / GSO / etc. & reach out to District & Area with questions

e Do a walk-through to create a checklist of surfaces to disinfect & other safety procedures
e Consider new or revised service opportunities

Suggested Topics for Discussion as You Plan for Reopening

e Meeting Procedures
e Safety protocols if someone comes to the meeting & is sick:

e |tis strongly encouraged that sick individuals do not attend meetings, to protect the well-being of other
attendees, their families, the meeting space, etc.


mailto:COVID19@aahmbny.org
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.qb7wjxxdt9
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.312vd7eltqgt
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.x24og5egg0hc
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.vboo9lke7eab
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.awk0k7o6gvqc
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.80st91xgvcvu
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.87h0jkjmougu
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.87h0jkjmougu
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.87h0jkjmougu
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.87h0jkjmougu
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.vboo9lke7eab
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e Provide them with phone numbers, Zoom meeting info, & other resources in a plastic baggie to take home with
them

Announce anonymously at the meeting & inform GSR / District that the group may have been exposed
Consider collecting email addresses to alert members

Consider contact tracing

Meeting scripts can be adjusted to include:

Group & facility safety guidelines - explain that these are for everyone’s safety

How to stay connected if not able to come to in-person meetings

Where group members can find GSO, Area, & District resources & guidelines

e An explanation of contact tracing if your group decides to implement it

Coffee / snacks:

e Consider suspending hospitality for the time being

e Consider a BYOB policy - “Bring your Own Beverage”

e Consider having one person handle all hospitality while wearing PPE (face mask & gloves)

Literature:

e Consider a BYOB policy - “Bring your own Book”

e Change format from passing book to one person reading

e Disinfect shared literature before / after the meeting

e Consider alternatives to sharing copies of Grapevine / La Vifia (or have at least a 72 hour quarantine period for
pre-owned or donated literature)

Newcomers:

e Pre-printed sheet of group members & phone numbers

e Literature, phone numbers, pamphlets, & other resources in a plastic baggie

Anniversaries:

e Consider how to handle coins, cake, cards, etc.

Finances:

e Some of the items that the group discusses & determines to be requirements for reopening may require money
(for example, the purchase of cleaning products or hand sanitizer). Ensure the group members and treasurer are in-
formed of this.

Accessibility:

e Virtual option to increase accessibility

Small in-person meetings for homebound individuals & how to do so safely

Meeting Delivery Format

Discuss whether your meeting will continue as an online meeting, have a hybrid meeting, or meet in person only
Consider offering an online meeting at a day/time that does not conflict with other meetings

Consider adding a service position for chairing online meeting(s)

Update your meeting information with the District & Area Records in order to be listed accurately

Submit updated meeting information to Area Records at least 3 days prior to reopening. Online meeting change
form: https://aahmbny.org/new-group-form-group-change-form

Accessibility - In-person Meetings with Virtual (online) Component

e Consider costs & availability of technology, wifi, tech knowledge, etc.
e Consider whether the group will purchase their own account / technology or use a group member’s.
e Consider the anonymity of those attending the in-person meeting


https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.p01whq6lwd0
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.87h0jkjmougu
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.p01whq6lwd0
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.64986tqbkchn
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.hbetzy41qfq7
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.an8k0fol88kq
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.an8k0fol88kq
https://aahmbny.org/new-group-form-group-change-form
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e Consider adding service position(s), e.g. virtual meeting host(s), “spiritual bouncer” for Zoom bombers, and/or
technology chair

7th Tradition - How to Pass the Basket:

e Consider having one group member carry the basket around
e Provide gloves to the Chair / Treasurer (or whoever handles the money)
e Consider digital options of contributing - hand out cards with digital basket info

PPE (Personal Protective Equipment)

e Executive orders have been issued requiring everyone to wear masks or face coverings in public
If someone does not wish to comply with wearing a mask, they could be brought outside the meeting space by two

homegroup members to talk or given a list of phone numbers & virtual meetings

Meetings could provide masks - purchased or made by group members - for free or at cost
Make hand sanitizer available to attendees (alcohol-free suggested)
Provide gloves to trusted servants who handle meeting materials, 7th tradition, etc.

Social Distancing

e Maximum number of meeting attendees:

e Check NY state guidelines on sizes of gatherings

e Consider overflow space if too many people show up

e Have 2 homegroup members go to overflow space with attendees

e Check with facility on whether this is an option

Seating arranged 6 feet apart as per Executive Orders from the governor

Greeters: no handshakes or hugs

Consider how to end meeting with a socially distant circle

Consider fellowshipping before / after meeting in parking lot outside of meeting space

Contact Tracing

e Whatis it? Trace & monitor everyone who came into contact with someone who is ill. Notify them of their expo-
sure. Support the quarantine of contacts. Help ensure the safe, sustainable & effective quarantine of contacts to pre-
vent additional transmission.

e Consider how your group would inform other members and attendees if someone attended and tested positive
for COVID-19

e Consider if / how your group will participate in contact tracing

e Consider how your group will handle confidentiality / anonymity

e Consider adding information in the meeting script to explain contact tracing

e NEW SUGGESTION: Have attendees who wish to participate in contact tracing write their first name & phone
number on a piece of paper. Provide extra pens or a way to sanitize pens between each user. That sheet of paper can
then be placed in a dated & sealed envelope, to be opened only if there is a need to alert attendees about possible
exposure at the meeting they attended. After 30 days, shred or safely discard the sealed envelope.

What to Do if an AA Member Tests Positive for COVID-19 & Attended Your Meeting

e Contact your local Department of Health for guidance
e Note: You do not have to disclose it is an AA meeting - you can simply say “community organization”


https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.ohgyxdl8ce90
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.51d143ak6rwd
https://coronavirus.health.ny.gov/face-masks-and-coverings-covid-19-flyer
https://docs.google.com/document/d/1LLox1mAEjHcAtImgHxgvm2mdbBUdOU22GxfNsYXOxmE/edit#bookmark=id.87h0jkjmougu

e If the group has maintained a list of attendees & their contact information for the date(s) the positive-tested
person attended the meeting, notify other attendees anonymously

e The notification can be as simple as “A person who attended the meeting on <date> has tested positive for
COVID-19 & you may wish to contact your physician for additional guidance”

e Direct attendees to NYS COVID website & suggest 14-day self-isolation as recommended by CDC

e Consider suspending face-to-face meetings for a period of time

e Consult local or state health department or CDC guidelines

e Provide basic, anonymous information about the incident to webmaster@aahmbny.org, who can then post
information on the COVID-19 page on the HMB Area Website for member awareness. Please include:

e Group Name

e Group Location

e Date(s) that the individual attended the meeting

Consider New or Revised Service Opportunities

e Spiritual Sanitizer / Safety Person: wipe down contact surfaces such as chairs, tables, door knobs, etc. prior
to & immediately after the meeting

e Revised Greeter Duties: hands out 7th Tradition card with online giving options, take-home meeting lists /
literature / new meeting protocols / group member phone numbers

e Designated 7th Tradition Basket Collector: collects & handles money

e Coffee server: if group is still providing coffee, consider appointing one person to handle all coffee service

e Revised Secretary Duties: appoint notification duties (see above)

eGSR/ Group Contact: if group does not have a GSR or group contact on file with Area / District, appoint one
to stay abreast of changes / updates related to the Area & District

e Technology Person: maintain virtual component to meetings; host virtual meetings & oversee technical com-
ponent; “spiritual bouncer” for meeting interruptions

Our Traditions

Above all, each group is asked to consider the AA Principles as the guiding force to a group conscience &, in particular,
to pay close attention to the following Traditions:

Tradition 1 Our common welfare should come first; personal recovery depends upon A.A. unity.

Tradition 4 Each group should be autonomous except in matters affecting other groups, or A.A. as a whole.
Tradition 5 Each group has but one primary purpose — to carry its message to the alcoholic who still suffers.
Tradition 7 Every A.A. group ought to be fully self-supporting, declining outside contributions.

Tradition 10 Alcoholics Anonymous has no opinion on outside issues, hence the A.A. name ought never be drawn
into public controversy.

Tradition 11 Our public relations policy is based upon attraction rather than promotion; we need always maintain
personal anonymity at the level of press, radio & films.

Tradition 12 Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place principles before
personalities.

Glossary

e GSO - General Service Office

e CDC - Centers for Disease Control & Prevention
e DOH - Department of Health

e NYS- New York State
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Resources

e CDC: https://www.cdc.gov/coronavirus/2019-nCoV/index.html

e Contact Tracing - https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/contact-tracing.html

o NYS DOH Guidance on Gatherings: Travel, Large Gatherings & Quarantines | Department of Health

e NYS DOH Coronavirus Information: https://coronavirus.health.ny.gov/home

e NYS.gov Reopening Phases: Industries Reopening Phases

e NY Forward (NYS Reopening Plan): https://forward.ny.gov

e GSO: Safety in AA https://www.aa.org/assets/en us/smf-209 en.pdf

e GSO: Safety Card https://www.aa.org/assets/en US/f-211 SafetyCardforAAGroups.pdf

e GSO: COVID Guidance https://www.aa.org/pages/en US/update-on-covid-19-coronavirus

e NY Intergroup: https://www.nyintergroup.org

e Grapevine: https://www.aagrapevine.org

® Practicing the 7th Tradition in a Virtual Environment - https://www.aa.org/assets/en US/SMF-223-
FAQonVirtualBasket en.pdf

e QOptions for Virtual Baskets & How to Set Them Up:
[ )

PayPal: https://www.youtube.com/watch?v=w|Ao43FEj-I

Square: https://www.youtube.com/watch?v=IgnKxrMo uQ

Stripe: https://www.youtube.com/watch?v=pxJBOQPtcnk

DonorBox: https://donorbox.zendesk.com/hc/en-us/articles/360020293192-How-To-Create-a-Donorbox-Org-Account

Last updated 6/10/2020


https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/contact-tracing.html
https://coronavirus.health.ny.gov/travel-large-gatherings-and-quarantines
https://coronavirus.health.ny.gov/home
https://forward.ny.gov/industries-reopening-phase
https://forward.ny.gov
https://www.aa.org/assets/en_us/smf-209_en.pdf
https://www.aa.org/pages/en_US/update-on-covid-19-coronavirus
https://www.nyintergroup.org/
https://www.aagrapevine.org
https://www.aa.org/assets/en_US/SMF-223-FAQonVirtualBasket_en.pdf
https://www.aa.org/assets/en_US/SMF-223-FAQonVirtualBasket_en.pdf
https://www.youtube.com/watch?v=wlAo43FEj-I
https://www.youtube.com/watch?v=lqnKxrMo_uQ
https://www.youtube.com/watch?v=pxJB0QPtcnk
https://donorbox.zendesk.com/hc/en-us/articles/360020293192-How-To-Create-a-Donorbox-Org-Account
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AREA 448
JOY OF SERVICE

DAY
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"Practically every A.A.

ol 9:00 AM - 12:30 PM
been deeper & no joy Sunday | June 14, 2020

greater than in a 12th
Step job well done."

Zoom Meeting ID: 868 7430 5761
2 [ Password: A48J0S

TENTATIVE AGENDA:

Hosted by Eastern Cluster (Districts 1, 2, 18)
Questions? AItHMBChair@aahmbny.org
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For groups continuing to hold face-to-face meetings

With so much uncertainty surrounding the COVID-19 crisis, as well as the NYS Exec-
utive Order by the Governor that there be no gatherings of any size, many groups
have temporarily closed their doors to face-to-face meetings and instead are hosting
virtual meetings through various different platforms (see our online meeting list.)
aahmbny.org

Those groups that have opted to stay open in real life have done so of
their own accord and Area 48, to be in compliance with the Governor’s

Executive Order, does not endorse this practice.

1 - Tradition 4 states that every group is autonomous except when
affecting AA as a whole. Keeping the brick and mortar doors open puts
our members health and safety at risk which could reflect poorly on AA
a whole, and should a member become sick after attending such a

meeting, it certainly would.

2 — Tradition 10 states that the AA name should never be drawn into
public controversy. Reports are coming in from all over the country of
members and groups being disbursed by police, some resulting in
citations. These incidents could also further raise issues with our 11th

Tradition of anonymity at the level of press, radio and films.

Area 48 will continue to provide members and potential members with
the most updated information as it is provided to us and we wish

everyone to stay safe and healthy.
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