
70th General Service 
Conference

“2020: A Clear Vision for You”

MAY 16TH – MAY 19TH, 2020
1ST VIRTUAL CONFERENCE

TAD J
“PANDEMIC” PANEL 70 DELEGATE
AREA 48 - HUDSON MOHAWK BERKSHIRE



Conducted 100% via Zoom

 Nine Zoom Operators – All members of AA
 A designated “Point Zoom Operator” for 

motions, seconds, points of order, clarification, 
information put in the chat window

 “Ushers” to staff Waiting Room
 Any non-voting attendees made Co-Hosts
 All voting via anonymous polling



Pre Conference Preparation

 Guidelines from GSO for Agenda Reduction 
 Zoom procedures orientation and tech support for 

Conference w/ practice voting by Region
 Each committee met via Zoom for Agenda Reduction
 1 hour Committee meeting with Trustee’s Committee May 2
 5 hours of Literature Committee Meetings for Agenda 

Reduction, May 2-3. Agenda reduce from 22 to 16 items
 Total agenda reduction from 94 to 66 items (70% of original)



Conference Format/Guidelines

 3 Hours for Committee Meetings – no extra time
 1 Hour for Secondary Committee Meetings – no extra time
 45 Minutes per Committee for Presentation and Discussion 

with Full Conference Body (9.5 hrs ±) 
 Hard stop at 45 minutes – Recommendations not 

completed passed to the 71th GSC
 One minute at the virtual mic during discussion
 Floor actions heard at the end of session time permitting



Not Your Service Sponsor’s Conference

 No Opening Banquet
 No meals together

 No book signing

 All materials distributed electronically and printed at home
 NERD care package via USPS

 No hugs or handshakes

 No hallway conversations with new people



On the plus side:

 Shorter days – more sleep 
 Lawn mowing, walks, and chores in the mornings
 Sleeping in my own bed
 Grillin’ dinner
 Comfortable chair
 No suit
 Ability to set the temperature to what I wanted
 Able to people’s faces  - instead of the back of heads



Comfortable Shoes!

 While serving as your Alternate Delegate, the 
most repeated advice during Delegates and 
Alternates meetings at NERAASA and NERD was 
to wear comfortable shoes.

 Soooo – we did:



The different definitions of comfortable shoes – a personal choice!



My Seat at Conference



Appropriately Dressed:



And to my left:



Pre Recorded Reports/Videos
 General Service Board – Michelle G, Chair

 AAWS – Cathy B, Chair

 AAGV Board Chair – Ginger RB, Chair

 Draft video: “Your General Service Office, the 
Grapevine and the General Service Structure” 
Available to Literature Committee first, to 
Conference body just prior



Schedule – Daily Happenings

 Daily one-half hour Hospitality/Fellowship - Zoom session 
for chatting
10 – 10:30 a.m. Hospitality/Fellowship

 Daily Serenity Group A.A. Meeting
10:30 – 11:30 a.m. Serenity Group A.A. Meeting

 Gratitude Booth for Conference Member Message 
Recording – Area Highlights and Goodbyes for Panel 69 
Delegates



Saturday, May 16 – Day 1
6.25 work hours, 1.25 break time hours

 Noon – 12:15 p.m. All: Sign into virtual session – (135+ people)
 12:15 – 1:15 p.m. Welcome: Michele G, Chair, General Service Board
 Opening: Lorraine P, Northwest Ontario
 Roll Call: Greg T, General Manager, G.S.O.
 Greetings: Ray McC, Saskatchewan, Delegate Chairperson
 Keynote Address: Tom A, West Central Regional Trustee
 1:15 – 1:30 p.m. Break: Come back and sign into next virtual sessions
 1:30 – 4:30 p.m. Conference Committee Meetings and Elections for new 

Committee Chairs and Alternates.  (I was elected Alternate Chair of the 
Literature Committee)

 4:30 – 5:30 p.m. Break: Come back and sign in to next virtual session
 5:30 – 6:30 p.m. Secondary Committee Meetings: Archives, International 

Conventions/Regional Forums
 6:45 – 7:45 p.m. Opening A.A. Meeting



Sunday, May 17 – Day 2
5.5 work hours, 1.5 break time hours

 12:15 – 1:15 p.m. Finance Report: Leslie B, General Service Board 
Treasurer - Questions & Sharing

 1:15 – 2:15 p.m. General Sharing Session – What’s On Your Mind?
 Focus Q & A on posted G.S.B., A.A.W.S. and GV board reports
 Co-Chairs: Michele G, Cathy B, & Ginger RB

 2:15 – 3:30 p.m. Break: stay signed into virtual session
 3:30 – 4:30 p.m. Elections: West Central Regional Trustee, Western 

Canada Regional Trustee 
 Non voting members in separate “room” as observers

 4:30 – 4:45 p.m. Break: stay signed into virtual session
 4:45 – 6 p.m. Elections, continued
 6 p.m. Closing: Annette D, North Florida
 6 – 6:30 p.m. Break: stay signed into virtual session
 6:30 – 8 p.m. Area Delegates Only Meeting



Monday, May 18 – Day 3
5.25 work hours, 2.75 break time hours

 12:00 – 1 p.m. NERD “Luncheon”  
 Pandemic Panel 70 Delegates’ Area Highlights

 1:15 – 3 p.m. Committee Reports and Discussion
 3 – 4 p.m. Break: stay signed into virtual session

 4 – 5:30 p.m. Committee Reports and Discussion
 5:30 – 6:30 p.m. Break: stay signed into virtual session

 6:30 – 7:15 p.m. Committee Reports and Discussion
 7:15 – 7:30 p.m. Break: stay signed into virtual session

 7:30 – 8:30 p.m. Committee Reports and Discussion
 8:30 p.m. Closing: Lori C, Central Michigan
 8:30 – 9 p.m. Virtual Ice Cream Social and D.J. Dance Party



Tuesday, May 19 – Day 4
4.25 work hours, 2 break time hours, Adjourn

 12:00 – 1 p.m. NERD “Luncheon” Vote on NERAAA 2013 Location
 Area 59, Eastern PA – Hershey PA

 1:15 – 3 p.m. Committee Reports and Discussion
 3 – 4 p.m. Break: stay signed into virtual session
 4 – 5:30 p.m. Committee Reports and Discussion
 5:30 – 6:30 p.m. Break: stay signed into virtual session
 6:30 – 7:15 p.m. Committee Reports and Discussion
 7:15 – 7:30 p.m. Closing Remarks – Michele G, Chair, General Service 

Board
 7:30 p.m. 70th General Service Conference Adjourns 

 (Actual time 9:45 p.m.)
 Closing – Serenity Prayer























































Conference Committee 
Recommendations – Advisory Actions

Agenda:
It was recommended that: 
 1. The theme for the 2021 General Service Conference be: “A.A. in a Time of Change” 
 2. The following be presentation/discussion topics for the 2021 General Service Conference: 

 Practicing A.A.’s Spiritual Principles in a Changing World: 

 Recovery in a Changing World 

 Unity in a Changing World 

 Service in a Changing World 

 3. The workshop topic for the 2021 General Service Conference be: 
 Inform - Communicate 

 Involve - Act 

 Inspire - Attract 



Advisory Actions cont.

Archives* 
 No recommendations. 
*Members serve on this committee as a secondary committee assignment. 

Cooperation with the Professional Community 
 No recommendations. 

Corrections 
 No recommendations. 

International Conventions/Regional Forums* 

 No recommendations. 
*Members serve on this committee as a secondary committee assignment. 



Advisory Actions cont.
Finance: 
It was recommended that: 
 4. The draft language related to the “virtual basket” be included in the pamphlet 

“Self-Support: Where Money and Spirituality Mix.” The language reads: 
Q. Some members of our group wanted to pass a “virtual” basket – to collect Seventh Tradition 
contributions digitally. How could we do this? 
A. A number of groups have utilized digital payment platforms as an adjunct to passing the 
basket in the conventional sense in order to provide opportunities for cashless contributions. 
There are different payment platforms to facilitate this service and it is up to the group to 
determine which one to use. Some groups have found that a smartphone app-based 
payment platform is the most efficient, seamless, and minimally disruptive solution for providing 
a digital contribution. Experience suggests that the treasurer is a likely choice to handle digital 
contributions, though some groups add more than one trusted servant to share the 
responsibilities or create a new service position to inform the group about digital payment 
options and assist other group members who are interested in contributing this way. 

Grapevine: 
It was recommended that: 
 5. The name of the Conference Committee on Grapevine be changed to the 

Conference Committee on Grapevine and La Viña. 



Advisory Actions cont.
Literature: 
It was recommended that:

 6. The updated draft video of “Your General Service Office, the Grapevine 
and the General Service Structure” be approved. 

 7. The “A.A.W.S. Policy on Publication of Literature: Updating Pamphlets and 
Other A.A. Materials,” approved by the A.A. World Services, Inc. Board of 
Directors in January 2020, be acknowledged and accepted by the General 
Service Conference. 

Policy/Admissions: 
It was recommended that: 

 8. The “Process for Approving Observers to the Conference” be approved. 
 9. The General Service Conference implement electronic voting for trustee 

elections starting in 2021. 
 10. The review of Conference dates be changed to consider dates for the 

General Service Conference with timing and year(s) to review as requested 
by the general manager. 



Advisory Actions cont.
Public Information: 
It was recommended that: 

 11. All A.A.W.S. video titles be adjusted for search engine optimization 
(SEO). 

Treatment and Accessibilities: 
It was recommended that: 

 13. The pamphlet “Bridging the Gap” be updated for currency and 
inclusion to reach a broader scope of treatment settings about 
temporary contact services, and that a progress report or draft be 
brought to the 2021 Conference Committee on Treatment and 
Accessibilities. 



Advisory Actions cont.
Report and Charter: 
It was recommended that: 
 12. The sentence in Article 4 of the current Conference Charter which 

currently reads: 
 It will be further understood, regardless of the legal prerogatives of the 

General Service Board, as a matter of tradition, that a three-quarters vote of 
all Conference members may bring about a reorganization of the General 
Service Board and the directors and staff members of its corporate services, 
if or when such reorganization is deemed essential. 

 Be amended to read: 
 It will be further understood, regardless of the legal prerogatives of the 

General Service Board, as a matter of tradition, that a three-quarters vote of 
all Conference members participating in the vote may bring about a 
reorganization of the General Service Board and the directors and staff 
members of its corporate services, if or when such reorganization is deemed 
essential. 



Advisory Actions cont.
Trustees: 
It was recommended that: 
 14. The following slate of trustees of the General Service Board be elected at the 

annual meeting of the members of the General Service Board in May 2020 following 
presentation at the 2020 General Service Conference for disapproval if any: 

Class A Trustees Class B Trustees 
Leslie B. Cathy B  Trish L 
Hon. Christine C Beau B Jan L 
Michele G. Jimmy D Mike L 
Peter L Josh E David N 
Nancy McC Mark E Newton P
Sr. Judith Ann K Kathi F Ginger RB 
Al M. Francis G Irma V



Advisory Actions cont.
Trustees: (cont)
 15. The following slate of officers of the General Service Board be 

elected at the annual meeting of the members of the General 
Service Board in May 2020 following presentation at the 2020 
General Service Conference for disapproval if any: 

Chairperson Michele G 
First Vice-Chairperson Hon. Christine C 
Second Vice-Chairperson David N 
Treasurer Leslie B 
Secretary Mark E 
Assistant Treasurer G.S.O. Chief Financial Officer* 
Assistant Secretary Mary C* 

*G.S.O. employees 



Advisory Actions cont.
Trustees: (cont)
 16. The following slate of directors be elected at the annual meeting 

of the members of the AA Grapevine Corporate Board in May 2020 
following presentation at the 2020 General Service Conference for 
disapproval if any: 

Josh E Tommi H 

Ino F Nancy McC
Kathi F Ginger RB

Cindy F Albin Z* 

Francis G 
*AA Grapevine employee 



 Agenda items that are not covered under Advisory Actions –
What Happens to them:

 Additional Committee Considerations
 Sent back to the respective Trustees’ Committee for more information/ 

investigation/ clarification. Could very likely return as agenda items for the 
71st General Service Conference. (Continue the work)

 Forwarded to  the 71st General Service Conference.
 By Agenda reduction pre-conference process

 Lack of time during conference

 No action taken – item is eliminated from further consideration



Floor Actions
The following items were moved forward to the trustees’ 
Committee on the General Service Conference: 
 • The Finance Committee expand item #2 that will be forwarded to the 

71st Conference to include the proposal to revise the pie chart 
percentages, in order to emphasize more clearly that any percentages 
included in the pamphlet are only suggestions and examples, not 
recommendations. 

 • The General Service Conference consider developing a PSA about 
Alcoholics Anonymous geared toward minorities. 

 • The 70th General Service Conference approve the slate of Directors 
for A.A. World Services, Inc. as originally submitted. 

 • The slate of Directors of A.A. World Services, Inc., as submitted by the 
Conference Committee on Trustees, be approved. 

 • The pamphlet “A.A. for the Black and African-American Alcoholic” be 
updated to include fresh stories and a new title that is respectful and 
inclusive. 



Floor Actions

The following items were moved forward to the trustees’ Committee on the General 
Service Conference: (cont) 

 The launch of Google AdWords Grants by the General Service Office be halted 
until the 71st General Service Conference convenes and approves that launch, 
and that the “Ad Hoc Committee Progress Report - Google Grants and the 7th 
Tradition,” from the trustees’ Finance Committee, dated March 30, 2020, be 
immediately released to all members of the 70th General Service Conference. 

Floor Action Declined for Consideration 
 • Since many agenda items from the shortened 70th Virtual General Service 

Conference will be forwarded to the 71st General Service Conference in 2021, 
the 71st General Service Conference Committee on Trustees consider the 
extension of the 71st General Service Conference by as many as three working 
days and that consideration be offered regardless of whether the 71st General 
Service Conference is face-to-face or held digitally. 



Northeast Regional Events 2023 Selections

 Northeast Regional Forum - NERF
 Area 61 Rhode Island – Warwick, RI

 Northeast Regional Alcoholics Anonymous Service Assembly – NERAASA
 Area 59 Eastern PA – Hershey, PA



To Be Posted to the Delegate’s 
page on aahmbny.org

 FULL REDUCED AGENDA

 70TH GSC COMMITTEE CONSIDERATIONS

 70TH GSC AGENDA ITEMS FORWARDED TO THE 71ST GSC

 THIS PRESENTATION – ANONYMITY PROTECTED



And that’s all folks…

I would like to express my sincere gratitude for 
being able to serve Hudson-Mohawk-Berkshire 
Area 48 as your Pandemic Panel 70 Delegate! 
It is truly an honor. Thank you!
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