Minutes — January 18, 2020

HMB Area 48 — Orientation Day
Rome, NY

Call to Order — Tammie

Area Chair Tammie opened meeting at 9:57 a.m. The group recited the serenity prayer.
57 people were in attendance, including approximately eight persons who were
attending the Area meeting for the first time.

Area Convention Report

Dana, Chair of the 2019 HMB Area Convention, offered materials to pass on to the next
convention committee.

Convention Treasurer William presented a final report. 530 people (approx) attended
the convention, including 250 walk-ins. William has a written financial report.

The budget was $14,000. Income was $21,000.

The surplus of $4,347.06 will go to the Area.

Tammie stated that the Area will turn over half of that amount to GSO.

Delegate Report

Area Delegate Tad reported that he is the Delegate for Panel 70, and has been
assigned to the literature committee. He was given a draft agenda with 79 items; 24 are
for the literature committee.

Agenda items include 5th edition of the Big Book.

Delegates will receive background material by February 15.

Tad reported that GSO’s technology transition has been slow and painful. The
transition started in August and is not complete. Records will be stored in “my portal.”
Area record keepers will be trained starting this month; the records portal will be active
in March. There have been no updates to the database since October.

Tad reported that Bob W., a former trustee at large, was hired by GSO as an executive
consultant to help with business practices.

Secretary’s Minutes

Cathy, the outgoing secretary, stated that the minutes are one of most important tools
to bring back to the group. She encouraged people to read the minutes.

A motion was made and seconded to waive reading of the minutes of the last Area
meeting, and motion made and seconded to approve those minutes.

Treasurer’s Report
Adam stated there was no outgoing treasurer’s report, and that he will present a report
to the Area in March.

Area Chair Report
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Tammie reported her appointments to the Area service manual review committee: Bill,
Cathy and Steve. They will review the service manual to correct errors in the next few
months.

Tammie has been in communication with the International convention regarding the
Northeast regional hospitality room, which the Area had agreed to be a part of.
Currently they are interested in staffing and not monetary contributions.

Webmaster Presentation
Hawk presented information about the Area website, aahmbny.org
The purpose of the website is:
(1) for the public — to carry message about who and where we are
(2) communication/updates for Area members
e.g., orientation day/weather update
Area schedule of events for 2020
each committee has its own page, e.g., Corrections
The Corrections Chair posted information recently
Hawk encouraged attendees to chant the domain name of the website AAHMBNY
(aahmbny.org)
Email —Hawk recommended that folks use the email on the Area website for district or
area business. It preserves anonymity and allows for continuity and ease of rotation out
of service: outgoing service person only has to provide password to new service
person.
Attendees’ comments:
1. There was a complaint that the website states “welcome to AA in Northeastern NY”
since the Area meeting in Rome is actually in central NY, so it’s not logical. It was said
back that that’s just the way it is, that the name of the Area is actually Hudson Mohawk
2. Suggestion to write down password to pass along to next service person
3. District 14 DCM reported that they use one password for all email accounts in the
district so no one has to remember theirs and DCM has only one password to hand
out.
Hawk announced he can reset passwords if people forget theirs. Then we can log on
and change password.
Hawk’s email is webmaster@aahmbny.org

Area Website

Hawk led us through sections of the Area website, pointing out:

Meeting finder — can search by area, day, time, type. There is also a map and it may
be easier to use than a paper schedule. Also it can be accessed on mobile phones.
Meetings can also be searched for on the App “Meeting Guide” which was put out by
AA

HMB Area Committees — website lists days and times of conference calls for all
committees

There is a section of forms to do anything for AA or committee

Adam pointed out the fillable forms for expense reports, which are found under the
heading HMB — Forms


http://aahmbny.org
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To request reimbursement through the website, receipts can be attached, either as a
pdf or a photo (jpeg and the like). Submitting this through the website will get directed
to Adam via email, and people will get paid faster.

Print forms can still be used and sent to Adam.

New Group form — can fill in location and schedule. This goes to the Air Table
database, as well as via email to Area registrar and District records keeper

Any new information for the website, such as new information on committees, can be
emailed to Hawk and he will post on website.

The website includes:

(1) Area schedule of events

(2) Contacts — under HMB. The website lists email addresses only and not names.

Hawk suggests each district get someone tech-savvy to be liaison for website (may
also get someone to rotate into Area website person later).

Breakout to committees for discussion. The attendees broke out into clusters of
committees for discussion, headed by past delegates. The committee groups included:
Accessibilities; BTG & Corrections; Communications & Technology; CPC; DCMs and
GSRs; Grapevine and Literature; GSRs; PI; Treatment; Archives

Literature Report

Steve, the newly-appointed literature chair (appointed since it’s a new committee), said
that he would be responsible for AAWS literature, and not grapevine or meeting
schedules. He will also serve as a referral source to tell members where to obtain
materials other than literature. He will be the conduit for districts to consolidate
literature order to get discounts and save on shipping. He will sell literature at Area
events. He will have rotating displays of pamphlets and other literature at Area events.
Steve mentioned the two newest pamphlets available: The “god” world, and

AA and mental health

Steve reported there is a new AA book: “Our Great Responsibility” which is the first
new AAWS book published since 1984. It is a transcription of talks by Bill W at GSO
from 1952 to 1970, and Steve said it is the closest we can come to being in the same
room as Bill W. The book includes two talks by nonalcoholic trustees, and one Al Anon
talk.

It is available for sale through him for the price of $9.40, versus the price next month of
$21.

Grapevine Report

Cathy reported that she is on the Grapevine advisory board, which consists of
positions which rotate for terms not to exceed four years.

Cathy provided information about Grapevine, including its being a “meeting in print”
and more than a magazine.

The Grapevine website aagrapevine.org has free info including a daily quote and a
sobriety calendar, and will soon be updated.



http://aagrapevine.org
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Grapevine has published 26 books, and there are audiobooks and CDs available
through the website.

LaVifa is a magazine similar to Grapevine written by and for Spanish-speaking AA’s
(not a translation of Grapevine). It is published every two months.

Grapevine welcomes submissions; see the website for deadlines for submissions for
issues on various topics including LGBT; relationships with money.

Prisoners in some facility have tablets; Grapevine is contacting NY State to try to get
grapevine onto those tablets.

Panels — Unity, Service

Dave, past Delegate, presented on Unity.

He said we have unity in carrying the message of AA. This does not mean we all see
things the same way all the time. Rather, we have unity in the message that if you
follow these steps on a daily basis you don’t have to be where you are today. We carry
the message of recovery through service work and in our daily lives.

Service is the third part of triangle.

It is the responsibility of each person in a service position to find their replacement:
Everyone needs to rotate out of their service position when it’s time to give it up and
not get entrenched in one’s service position. We need to get more people involved in
service work.

Warren shared his experience, strength and hope.

Adjournment

People and districts were thanked for the food and hosting the meeting.

The meeting ended early because snow started falling. Meeting adjourned at 12:48 pm.

The group recited the Responsibility Pledge

Respectfully submitted,

Louise R.
Area 48 Secretary
secretary@aahmbny.org



