Hudson Mohawk Berkshire Area 48 www.aahmbny.org

September 2019 Edition

The Happy Joyous & Free Press

AA Principles of the Month

RECOVERY

Step 9 - "Made direct amends to such people wherever possible, except when to do so would injure them or others.” A tranquil mood is the first requisite
for good judgment. Good timing is important in making amends. What is courage? Prudence means taking calculated chances. Amends begin when we join

AA. Peace of mind cannot be bought at the expense of others. Need for discretion. Readiness to take consequences of our past and to take respansibility for

well-being of others is spirit of Step Nine.

Tradition 3 "A.A., as such, ought never be organized; but we may create service boards or committees directly responsible to those they serve.” Special
service boards and committees. The General Service Conference, the board of trustees, and group committees cannot issue directives to A.A. members or

groups. A.A's can't be dictated to—individually or collectively. Absence of coercion works because unless each A.A. Follows suggested Steps to recovery, he
signs his own death warrant. Same condition applies to the group. Suffering and love are A.A.'s disciplinarians. Difference between spirit of authority and

spirit of service. Aim of our services is to bring sobriety within reach of all who want it.

Concept IX: Good service leaders, together with sound and appropriate methods of choosing them. are at all levels indispensable for our future functioning
and safety. The primary world service leadership once exercised by the founders of A.A. must necessarily be assumed by the Trustees of the General

Service Board of Alcoholics Anonymous.

Concept IX Checklist:

Do we discuss how we can best strengthen the composition and
leadership of our future trusted servants?

Do we recognize the need for group officers? What is our criteria
for election?

Do we sometimes give a position to someone “because it would
be good for them?”

Do I set a positive leadership example?

- Reprinted with permission of A.A. World Services, Inc.

Tradition fline Checklist
Do I still try to boss things in AA?

Do I resist formal aspects of AA because I fear them as
authoritative?

Am I mature enough to understand and use all elements of
the AA program - even if no one makes me do so — with a
sense of personal responsibility?

Do I exercise patience and humility in any AA job I take?

Am I aware of all those to whom I am responsible in any AA
job?

Why doesn’t every AA group need a constitution and by-
laws?

Have I learned to step out of an AA job gracefully - and
profit thereby - when the time comes?

What has rotation to do with anonymity? With humility?

In this edition
Pg 2 Election assembly save the date
Pg 3 Schedule of upcoming events

Pg4 fall assembly fellowship day save the
dates Secretary’s report

Pg5 Finance Audit report and Website
and records report

January 2020 Orientation day

save the date flyer

Pg6 Area Chair report /
Alt Area Chair Report

Pg7 Registration form for
Area Convention

Pg 8 Proposals from Ad Hoc Committee
for surplus funds

Pg 9-11 Proposal for Literature Chairperson

Pg 12-13Proposal for modification to the Alt
Treasurer position

Pg 14-15Proposal for modification of the
Grapevine position

Pg 16
distribution method

Proposal fior HMB Newsletter

Pg17 HMB 2020 Draft Budget



Hudson Mohawk Berkshire Area 48 www.aahmbny.org September 201 9 Edition

H-M-B AREA 48
FALL ASSEMBLY

OCTOBER 5, 2019
9:00AM - 3:00PM

HOSTED BY CENTRAL CLUSTER
DISTRICTS 5, 10, 13, & 19

PERU COMMUNITY CHURCH
FELLOWSHIP HALL
13 ELM ST
PERU, NY

Tentative Agenda

9:00 am — 10:00 am Meet & Greet Coffee Hour
10:00 am — 11:30 am Area Reports*®
11:30 am — 12:00 pm Voting on Budget & Proposals
12:00 pm— 1:00 pm Lunch
1:00 pm— 3:00 pm Voting on Budget & Proposals (continued)

*Allotted time — 2 minutes each and please have a written report to submit to secretary
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HMB Area 48 Convention

November 1-3, 2019
Red Lion Hotel
205 Wolf Road
B t i i

f:nq.ue _ Albany, NY Registration
Prime Rib rocsted with rose- Pre-Registration: 320

. . & garli ) . . B o

rary. pEpRStEams. & aare Friday Registration cpens at 4pm On-Site Registrafion: $TBD

Mediteranean Chicken grilled P 7
bietiviiigd e f Kick-off Speaker | Entertainment

dessert “wnanw tinyurd . com/HMB2019
i Group Code: HMBA2017

AAHMBNY.ORG/CONVENTION i:eeveeaosmeneniaiisnuncs

toes. basi. bakamic glaze Saturday Meetings | Panels | Workshops | Al-Anon | Banguet

Vegetarian Cannelloni with keynote Speaker | Entertainment

spincich, kale, cheese, & tomo- LT T T T L L T e A A

to sauce Sunday Ask-it Basket : Hotel Reservations :
All opfions inchsdle sl Spintual Speaker Mesting E $99/night E
sides, bread, beverages, & Conference Closes at noon + 1-800-733-5466 E

City:

Area: Distnct:

Mame on Badge:

Accessibilities Requests [ASL, Spanish interpretation, efc)
Al-Anon [
Cther [

| am willing to: Registration: $_20_
] Speak on a panel - -
[ Lead a workshop Scholarship Donation: §
[ Be a timer/meoderator [] Prime Rib $44

[ Be a greeter L Chicken $34

[ Volunteer [amywhere) L vegetarian $24
[ Long-timers panel (25+yrs)

Banguet: %

Total Enclosed: §

- . Mail Completed Forms to: Registrations should be
Questions? 2019 HMB Convention pc,ﬂ_r;lmkeé e )

201 ?ConventionBaoahmbny.org P.O. Box 742
Albany, NY 12201

October 15, 2017

Registration link for convention to the AAHMBNY Website



https://aahmbny.org/convention/
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HMB AREA 48
2019 FELLOWSHIP DAY

HOSTED BY THE CENTRAL CLUSTER
Districts 4, 8, & 14

NOVEMBER 16, 2019
9am -3pm

Meet & Greet Coffee Hour
9am - 10am

Stay tuned for a tentative agenda — coming soon!

St Georges Episcopal Church
300 N Ferry St
Schenectady, NY 12305

District Happenings



Hudson Mohawk Berkshire Area 48

Delegates Report September 2019

| finally finished my written conference report and it is now posted to
the website with supporting documentation of the GSO Treasurers Report
and the Remote Communities Report. You may find this easier to
understand than my random babbling at the Joy of Service Day.

On Sunday, September 8, 2019 Area 48 will select our new Trusted
Servants to serve the next 2 years. This event and the upcoming event in
October are Full Area Assemblies where decisions are made by those
present that affect our Fellowship well into the future. To have an
accurate Area Conscience we really need participation from every GSR and
all DCMs all of whom have a vote and full right of participation in our
democratic process.

On Saturday October 5 2019 the Adirondack Cluster will host a “Grillin
& Chillin “ for our voting assembly where we will have proposals and a
budget to decide on. As with the September Assembly this is an event
when we seek the guidance of the Area Conscience so ALL GSRs and DCMs
have a vote in an attempt to have every group in Area 48 represented.

Final Conference Reports are here and will be available at the Area 48
Elections Assembly on September 8 in Rosendale NY.

Two new staff members have been added at GSO. Brenda B and Irene
D, Brenda’s first assignment will be on the Corrections Desk and include
being the Secretary, trustees’ and Conference Committees on Corrections.
Irene will serve as Co-secretary, trustees’ Cooperation with the
Professional Community/Treatment/Accessibilities committee; secretary,
Conference Committee on Treatment/Accessibilities.

The General Service Board has selected two new Class A (non-
alcoholic) Trustees to join the 21-member Board. Sister Judith Ann Karam,
congregational leader of the Sisters of Charity of St. Augustine, of
Cleveland, Ohio, and Dr. Al J. Mooney, a pioneer in the field of addiction
medicine, of Cary, North Carolina. Our General Service Board is made up
of 14 Alcoholic Trustees and 7 nonalcoholic Trustees. Our nonalcoholic
trustees are able to serve us in more public capacities as they have no
encumbrance of our 11 Tradition and can be vocal on our behalf in public
forums and in the press.

My travels since Joy of Service Day have taken me to Lake George for
the District 13 meeting which was extremely well attended by the GSRs of
that District. | also Attended the New York State Informational Workshop
at the Graymoor Retreat Ctr in Garrison NY. As always, | find this weekend
one of the most informative events focusing on how to best carry the
message of hope in New York State. | also attended an Inter district / Inter
Area Fellowship Day in July, again focusing on carrying our message, Gen-
eral Service, and safety in the rooms. | was asked to attend a NENYPAA
workshop on our Traditions which included lively interaction from all
participants.

| have plans to attend a Traditions workshop in District 5 on Septem-
ber 21. The following weekend | have been asked to attend a series of
meetings in the Baltimore Area in an effort to attract more participation to
General Service.

Final note - Registration for the 2020 International Convention opens
Monday, September 9, 2019. | know there has been much discussion and
anticipation about this event to be held in Detroit Michigan. Your grateful
servant.

In Fellowship and In Service,
Don S. Delegate Panel 68, HMB Area 48

www.aahmbny.org
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Alternate Chair Report September 2019

As the fast paced, fun filled summer winds down, | now
look forward to seeing everyone at the upcoming
Election Assembly in Rosendale. | have missed many of
your smiling faces and can’t wait reconnect. We will be
filling service positions for the next two years and hope-
fully many of you will be there and be willing to
unselfishly serve. | know | said this last month, but
nothing has changed, staying active in general service
has provided me with so much growth, not to mention
new friends and fellowship. It's become one of the
most loved tools in my sobriety tool kit.

| was thrilled to hear from the Adirondack Cluster that
they are bringing back their infamous “Grillin’ &
Chillin”” menu. It should prove to be a super October
event in Peru. There are several proposals to be consid-
ered that day; they are available on the website and in
the Newsletter. Check them out and be there so the
group conscience voice can be accurately heard.

The Central Cluster is hosting the Fellowship Day in
November and some exciting new ideas will be
implemented including a GSR meeting & Service
Spotlights on Treatment & Public Information.

Our final event, the HMB Convention, hosted by the
Eastern Cluster is taking shape. | was asked last month
to head up the entertainment portion of this event and
the creative juices are now flowing. Tentative plans are
for a round or two of Jeopardy and Family Feud, so
bone up on your recovery history and program
knowledge and start gathering friends to create teams.
In addition, a Halloween Costume Contest is in the
works for Friday night so don’t forget to pack your
frightfully crazy attire.

And always remember — service can be fun!
As always, grateful to be of service in whatever way my
HP deems appropriate.

In Love & Fellowship, Tammie

My report for September is that | will be attending the
National AA Technology Workshop this month in
Bowling Green, Kentucky to present the software that
I've written that interfaces with our Airtable database
and our online Meeting Finder.

If anyone would like to attend or would like more details,
please feel free to email me at records@aahmbny.org.

Also | am planning to write new software to create
meeting booklets for next year, hold tight everyone
since this will be a new endeavor for me! If you know
anyone who has experience writing software for print
media please shoot me an email as | would greatly ben-
efit from this.

Adam S. Records


https://mail.google.com/mail/u/2/h/i67gy8qwcyh7/?&cs=wh&v=b&to=records@aahmbny.org

Hudson Mohawk Berkshire Area 48
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Are you new to service or new to your position?
Are you looking for fresh ideas in order to better serve?
Do you want to know more hefore taking on a commitment?
Do you have experience you would like to share?

Please join us for a day of learning, fellowship and sharing

WHERE:  First Methodist Church
400N George St, Rome, NY

WHEN:  Saturday January 18, 2020

TIME: 9:00am-3:00 pm

Stay tuned for a tentative agenda soon!

TiTradition breakfast & lunch will be provided

www.aahmbny.org
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Area Chair Report September 2019

Coming up next Sunday is the Election Assembly on
September 8 in Rosendale, just south of Kingston. It
seems just yesterday that the last one was held. New
Area officers will be elected, as will new Committee
Chairs, and there are a number of appointed positions
that will be available too. Guidelines for the elections
and position descriptions are in our HMB Area 48 Ser-
vice Manual (available at aahmbny.org). Take a look
and make yourself available — service is the secret!

The Eastern Cluster’s 2019 HMB Convention commit-
tee is still hard at it pinning down the details. It should
be a great event. The convention will be held in Albany
at the Red Lion Hotel on Wolf Rd, November 1-3. Reg-
istration is open and information is available in the
newsletter and on the website. Mark your calendars!!!

The eight (yes 8) proposals for the October Assembly to
be held in Peru are in the Happy, Joyous and Free Press
and also on our website under HMB — Proposals for
Upcoming Assembly. Please read them and bring your
group conscience to be heard on October 5.

I will also be getting out to visit more District meetings
soon. There are a number of Districts I have not visited
still so I need to get moving!

As always, it’s an honor and privilege to serve HMB
Area 48,

Tad J Panel 68 Area Chair/Alternate Delegate

Dear Friends in the Fellowship,

It’s that time again to start talking it up with groups in your
Districts to order 2020 Meeting Schedules-forms will be avail-
able in September and upcoming Area events as well as in
Area newsletter and on Area website. You'll note an increase
in cost and shipping-please fill out forms carefully. The 2020
budget will be modified accordingly in October, and we hope
it pleases the Assembly that we increase the amount of extra
copies of Meeting Schedules that the Area purchases.

Please review the 3 proposals from the Finance Committee in
order to have as much as a well-formed conscience as possi-
ble to cast your vote on these items and others that will hit
the floor in October—a busy day to be sure in Peru (fun fact-I
was a wee schoolgirl there in 1968-74!)

IL&S,

Jeannie S. Alt. Treasurer alttreasurer@hmbny.org
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HMB Arca 48

2020 Miciing Schoduic GrdorFom

Pre-orders due by December 15, 2019

Inquiries to: alttreasurer@aahmbny.org

No Shipping to PO Boxes
Schedules are $.50 ea.
(Minimum order 10)

Shipping Costs*:
10-100 $14.00 601- 900 $46.00
101-200 $18.00 901-1200 $58.00
201-300 $24.00 1201-1500 $68.00
301-600 $35.00 1501-1800 $80.00

For every additional 100 over 1800 add $5.00
*Due to the high price of shipping, it is recommended that groups with
small orders combine with other small order groups to maximize
savings.

PLEASE PRINT LEGIBLY
Name: Group or Organization:
Street Address:
City/Town: State: Zip:
Contact Person: Email:
Phone: ( )
Quantity: x$.50 = $
MAKE CHECKS
Shipping & Handling (see box above): $ PAYABLE AND MAIL
ORDERS TO:
Total Enclosed: $
HMB MEETING
SCHEDULES
PO BOX 585
HIGHLAND, NY 12528
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Hi All,

The summer was full of opportunity to pass our message at fairs and recovery events around our area.
We also enjoyed the NYSIW (New York State Informational Workshop) in early August.

The other three Areas in the State were interested in the spreadsheet that District 13 has created to
follow up on when and where their pamphlets, meeting lists and packets have been placed.

The conference call also sparked some interest with the other Areas.

We have changed our combined CPC/PI conference call to the 4th Thursday of the month to try and
accommodate more committee chairs to join us on the call. We call in at 7:30 pm, to join in we dial

1 845 232-0159 then when prompted dial 819630. We do enjoy following up on what is happening
around the Area.

District 1 had an information table at the Altamont Fair. The table didn't draw much attention but as we
all discussed on our conference call that we do our best to represent AA to plant the seeds while letting
go of the results.

A contact was made in District 9 with the "Stop DWI" program and we are excited to hear more about
this program.

This summer in District 13 the committee has been able to go to DMV, DSS and the Office of the Aging.
It was also reported that the BTG/Corrections Committee just got the approval to take meetings into the
local jails where they are able to restock regularly. This summer the Information booth in Lake George
has been stocked instead of all of the Hotels and Motels.

On our last call we discussed the benefits of working together with Accessibility, Treatment, BTG and
Corrections. We all overlap and can pass the message together.

In Ulster County this summer we enjoyed staffing a CPC/PI table at the weekend recovery event "Hope
Rocks" held at Cantine Field in Saugerties. Districts 16 & 7 worked together to staff this table of infor-
mation for the public.

There were plenty of items for all passing by to choose from. Many took pamphlets, plus Ulster meeting
lists and HMB Area 48 Booklets were given or taken at a surprisingly steady pace. We also noticed that
the crowd was smaller than we have seen in previous years but we were able to make new contacts with
probation, the sheriff's office, MHA and the Saugerties Council of Churches to name a few.

They were all eager to learn more about what we have to offer and they are looking forward in getting
follow-up attention.

As we discussed on our conference call that we not just handing out pamphlets and meeting lists but cre-
ating contacts and connections for further outreach.

There was a request from a local Kingston radio station for a written script to be able to air our PSAs
(Public Service Announcements). We were able to get the information from the Public Information desk
at GSO.

In July our District 17 PI committee chair worked in conjunction with the Accessibility committee chair
at the first annual "Philmont FIT Community Wellness Fair."

They have also been busy delivering our information to all the Public Schools and Columbia-Greene
Community College.

Our District 17 PI Committee also brought information to the two private schools, Hawthorne Valley
School and The Darrow School. There they met with the therapists and counselors to offer our services
to them. Included in the info was "The Big Book", "Young and Sober", and a variety of pamphlets written
for teenagers and young people as well as the cover letter suggested in the Public Information Work-
book.

Thank you to the committees of PI and CPC for all that you do and not only making it look easy but en-
joyable at the same time.

Grateful in Service,
Sally K.

HMB Area 48

PI Committee Chair
PI@AAHMBNY.ORG



https://mail.google.com/mail/u/2/h/1pbbv4ck8ql7d/?&cs=wh&v=b&to=PI@AAHMBNY.ORG
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Proposals for the HMB Area 48 October Assembly

PROPOSAL 1: SERVICE WORKSHOP

Area is to provide a $500 disbursement for each cluster to hold a service orientated workshop for a total of 5
workshops.

1 workshop / cluster / year = total of $2500

Any district in the cluster can initiate the request but every district in the cluster can participate

No limit on how many service positions to be covered during the workshop

DCMs in the cluster to coordinate the workshop(s)

Submitted by the Ad Hoc Committee for Surplus Funds

PROPOSAL 2: SCHOLARSHIP

A one-time scholarship of $500 per cluster for eligible candidates to attend larger functions, i.e. NERAASA,
NYSIW, etc.
Each cluster eligible for a total of five scholarships equaling $2500
DCM’s and alt-DCM’s not eligible as districts should already be providing funds for these events
Candidates; GSRs, Committee chairs, and/or any persons with service track record
DCM to approve eligibility
Selection to be done lottery style of individual district nominees
1 candidate per district goes into the hat, winner selected from the pool
NOTE: We encourage winners to “spread the wealth” for as many participants as they feel comfortable; ex.
Room sharing, car-pooling, etc.

Submitted by the Ad Hoc Committee for Surplus Funds

PROPOSAL 3: MANDATORY CONTRIBUTION

Upon year end and once the finance committee has all figures, the area will contribute 50% of any surplus funds
above $20000 to the general fund of the General Service Office. ie:. $25,000 funds available - $20,000 min-
imum requirement = $5000 contributablefunds; contribution would be $2500.

Submitted by the Ad Hoc Committee for Surplus Funds
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PROPOSAL 4: LITERATURE CHAIR POSITION

Background

Literature is one of the prime methods of carrying the AA message. AA World Service publishes books, pamphlets,
flyers, Committee Workbooks, Service Material, cards, Guidelines, and newsletters. Proposals for new literature and
for revising current literature are discussed at all General Service Conferences. At the Northeast Regional AA
Service Assembly (NERAASA), there is a Literature panel and a breakout workshop on both evenings with
discussions about the newest AA literature and revisions to current literature. At the New York State Informational
Workshop (NYSIW), a Literature Panel is often on the agenda. Currently, Area 48 members do not have a commit-
tee to monitor AA literature, discuss it, help members be aware of what is new or being edited, or ad-vise the
Delegate on Literature proposals. About half of the Districts in Area 48 have a Literature Chair. However, there is
no avenue for these chairs to meet at the Area level and report back to their groups and districts because we do not
have a Literature Chair. The Area did have a Literature Chair in the past, but the position was combined with the
other duties performed by the Alternate Chair.

This proposal is for a dedicated Committee chaired by an elected Literature Chair.
Proposal

That Area 48 HMB, re-establish a Literature Committee with a Chair elected by a vote of the District Literature
Chairs. This position should be funded the same as other Committee Chairs.

Term of Service Position: 2 Years.

Responsibilities

Chairs the Literature Committee.

Informs groups, districts or area assembly members, through displays and other suitable methods, of all available

Conference-approved literature, audiovisual material and other special items.

Become familiar with the information on G.S.0.’s A.A. website (www.aa.org).

Considers suggestions regarding proposed additions to and changes in Conference-approved literature and

audiovisual material.

- Encourages A.A. members to read and purchase A.A. literature.

- Works closely with District Literature Chairs and assists Districts with establishing local Literature
committees.

- Assists Districts and Clusters with making Literature and other AA Conference- Approved material
available to the AA membership.

- Attends Area, State and Regional Service meetings, assemblies, conventions, and forums as described in
section Event Participation and Funding of this manual.

- Submits expense reports on time as described in the Allocations section of this manual.

- Maintains and submits a full inventory of all literature, books and pamphlets, received, purchased, sold and
on-hand to the Finance Committee on a quarterly basis.

- Submits a full record of all money on hand, all money received from purchasers of Literature, as well as all
monies spent in ordering, shipping, and any other handling processes, to the Finance Committee.

10
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All checking/financial accounts related to the Area Literature, unless otherwise explicitly authorized by the Area
Assembly, need to adhere to the following guidelines:
- All persons on the Literature account are required to have minimum of 3- 5 years of sobriety
- No debit cards (activated or used)
- 3-4 signers on the account
- 2 signatures required on all checks
- Closure or transfer of all accounts to new Chair within 30 days of Rotation.
- If the account cannot be closed within 30 days, then this needs to be disclosed to the Area Chair, Area
Treasurer and new Literature Chair (if applicable), as soon as this is known
- Any misappropriation of monies needs to be reported immediately to the Area Chair, Area Treasurer,
Finance Committee and new Literature Chair (if applicable).

Qualifications
- A solid period of sobriety (generally three to five years)
- Service experience at the group and district level.
- Is familiar with the A.A. Service Manual, HMB Area Service Manual, the Twelve Traditions and the
Twelve Concepts.
- Time and energy to do the service position.

The Area Literature Committee
- The Literature Committee is chaired by the Area Literature Committee Chairperson.
- All District Literature Chairs and District Alternate Literature Chairs make up the Area Literature Com-
mittee.
- Other A.A. members of the fellowship can serve as active service workers on the committee. Interested
A.A. members are encouraged to talk with the Area Literature Chair.

Getting Started

- It is suggested to meet with the immediate past chair of the service committee. If there had not been a
chair of the service committee in some time, the new chairperson can work with the Area Delegate, Area
Chairperson, Past Delegates, a service sponsor or a past Literature Chair.

- Read the A.A. Service Manual - The Literature Workbook and the Literature Representative Handbook,
which are available from the A.A. Literature Office, are also key tools to help you get started.

- The General Service Office Literature Desk staff can provide shared experience from the fellowship.
They are available at https://www.aa.org/pages/en US/contact-literature-desk or by calling 212-870-
3400.

Literature

- A.A. Service Manual - http://www.aa.org/assets/en_US/en_bm-31.pdf

- Twelve Steps / Twelve Traditions - http://www.aa.org/pages/en_US/twelve-stepsand-twelve-traditions
- Literature Catalog - https://b2c.aaws.org/p-330-literature-catalog.aspx

- Order Form - https://b2c.aaws.org/aawsFiles/pdf/aacatalog_orderform.pdf

11
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Budget
If approved, the following monies would need to be added to the 2020 Budget for Literature Chair:

Position total
Allocation Expenses NERAASA NYSIW HMB Conv.
$1,950 $400 $550 $500 $500

In addition, $ 800 would be needed as seed money to purchase materials from AAWS for the upcoming
Convention and all Area events.

Respectfully submitted,

Cathy P. — Area Secretary
Bill W. — Past Delegate

PROPOSAL 5: Guidelines on Financial Accounts for Area Hosted Events

Financial Reporting to the Area should occur on all financial matters; not just related to the main account the Area
holds for 7th Tradition Contributions and expenses.

HMB Convention
Regional Events when hosted by HMB Area 48

New York State Informational Workshop (NYSIW)
Northeast Regional AA Service Assembly (NERAASA)
Northeast Regional Delegates Reunion (NERD)
All checking/financial accounts related to events, unless otherwise explicitly authorized by the Area Assembly, need
to adhere to the following guidelines

All persons on the account are required to have minimum of 5 years of sobriety
No debit cards (activated or used)
3-4 signers on the account
2 signatures required on all checks
Monthly financial reporting to the host committee for events
Financial reporting to the Area at Area meetings
Closure of accounts within 30 days of the event ending.
If the account cannot be closed within 30 days, then this needs to be disclosed to the Area Chair,
Area Treasurer and Chair of Event, as soon as this is known
Any misappropriation of monies needs to be immediately reported to the Area Chair, Area Treasurer and
Chair of the Event (if applicable).

Submitted by the HMB Area 48 Finance Committee

12
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PROPOSAL 6: Modification of the Alternate Treasurer Position Description
Background

The Finance Committee recommends changing the description of the Alternate Treasurer position to allow for closer
monitoring of funds. These changes are in the Financial section of the position description and are highlighted in the
proposal below.

Proposal

The Finance Committee proposes making the following changes to the description of the position of Alternate Treasurer:
3.6 Alternate Treasurer

Term of Service Position: 2 Years

This position is appointed by the Area Chair.

Responsibilities

- Serves in the absence of the Treasurer.

- Chairs the Finance Committee.

- Works with the Finance Committee to prepare the Area budget.

- Presents the draft budget at the May Assembly and the final budget for voting at the October Assembly.
- Prepares order form for meeting schedules, accepts, and records orders for shipping.

- Maintains checking account and post office box for meeting schedule orders.

- Coordinates with Alternate Secretary for ordering and printing of meeting schedules.

- Coordinates with Alternate Secretary for bidding printing contract every 3 years.

- Cooperates with other area and local service committees. - Accepts delivery and distributes meeting schedules to
committee chairs.

- Accepts delivery, stores, and distributes extra budgeted schedules.

- Reports to Finance Committee on checking account, returns extra schedule seed money, and any monies over the $500
prudent reserve for schedules.

- Attends all Area, State and Regional Service meetings, assemblies, conventions, and forums as described in section Event
Participation and Funding of this manual.

13
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Financial:

In addition to submitting expense reports on time as described in the Allocations section of this manual, the Alternate
Treasurer should follow additional guidelines when ordering the Area Meeting Schedules, unless otherwise explicitly
authorized by the Area Assembly:

- All persons on the bank account are required to have minimum of 3-5 years of sobriety
- 3-4 signers on the account

2 signatures required on all checks

a copy of the bank statement be provided to the Area Chairperson monthly
- Quarterly financial reporting to Finance Committee

- When reporting to the Finance Committee on the Meeting Schedules, the Alternate Treasurer must recuse themselves from
their role as Chair of the Finance Committee, that position being assumed by the Area Treasurer for this purpose.

- Closure or transfer of all accounts to new Alternate Treasurer within 30 days of Rotation.

- If the account cannot be closed within 30 days, then this needs to be disclosed to the Area Chair, Area Treasurer and Finance
Committee, as soon as this is known

- Any misappropriation of monies needs to be reported immediately to the Area Chair, Area Treasurer, Finance Committee,
and new Alternate Treasurer (if applicable).

Qualifications

- A solid period of sobriety (generally three to five years)

- Should be organized enough to keep good records, and some accounting or bookkeeping experience is useful.

- Suggested to have service experience at the group and district level.

- Suggested to have a good foundation with the Traditions and the Concepts.

- Time and energy to do the service position.

- Computer literate — the Area financial records, Budget, and meeting schedule orders are maintained electronically.
Getting Started

It is suggested to meet with the immediate past Alternate Treasurer. Continuity is important to maintaining the financial well
-being of the Area, the ordering and distribution of the meeting schedules, and assisting other trusted servants in carrying
the message.

Literature - A.A. Guidelines — Finance - http://www.aa.org/assets/en_US/mg-15 finance.pdf
- Self-Support: Where Money and Spirituality Mix - http://www.aa.org/assets/en_US/f-3_selfsupport.pdf
- A.A. Group Treasurer — http://www.aa.org/assets/en US/f96_theaagrouptreasurer.pdf

- A.A. Self-Support — Assorted information and flyers http://www.aa.org/assets/en_US/en_fv-19 flyersonself-support.pdf
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PROPOSAL 7: Modification of the Grapevine Chair Position Description
Background

The Finance Committee recommends changing the description of the Grapevine Chair position to allow for closer monitoring
of funds. These changes are in the section dealing with the accounting of money and stock of Grapevine books and
magazines and are highlighted in the proposal below.

Proposal

The Finance Committee proposes making the following changes to the description of the position of Grapevine Chair:
4.8 Grapevine

Term of Service Position: 2 Years.

Responsibilities

- Chairs the Grapevine committee.

- Makes Grapevine & La Vina information and the magazine(s) available to the group, and to encourage A.A.s to read it, write
for it, record for it, subscribe to it, and use it in Twelfth Step work.

- Coordinates Grapevine & La Vina information with GSO.
- Works closely with District Grapevine Chairs. - Assists Districts with establishing local Grapevine & La Vina committees.
- Assists Districts and Clusters with making Grapevine & La Vina material available to the A.A. membership.

- Attends Area, State and Regional Service meetings, assemblies, conventions, and forums as described in section Event
Participation and Funding of this manual.

Financial
-Submits expense reports on time as described in the Allocations section of this manual.

-Maintains and submits a full inventory of all Grapevines and Grapevine products, received, purchased, sold and on-hand to
the Finance Committee on a quarterly basis.

-Submits a full record of all money on hand, all money received from purchasers of Grapevine literature and/or subscriptions
as well as all monies spent in ordering, shipping, and any other handling processes, to the auditing committee.

- All checking/financial accounts related to the Area Grapevine, unless otherwise explicitly authorized by the Area Assembly,
need to adhere to the following guidelines:

- All persons on the Grapevine account are required to have minimum of 3- 5 years of sobriety;
- No debit cards (activated or used);

- 3-4 signers on the account;

-2 signatures required on all checks;

-Closure or transfer of all accounts to new Chair within 30 days of Rotation.

- If the account cannot be closed within 30 days, then this needs to be disclosed to the Area Chair, Area Treasurer and new
Grapevine Chair (if applicable), as soon as this is known.

-Any misappropriation of monies needs to be reported immediately to the Area Chair, Area Treasurer, Finance Committee and
new Grapevine Chair (if applicable).
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Qualifications

- A solid period of sobriety (generally three to five years)

- Service experience at the group and district level.

- Is familiar with the A.A. Service Manual, HMB Area Service Manual, the Twelve Traditions and the Twelve Concepts.
- Time and energy to do the service position.

The Area Grapevine Committee

- The Grapevine Committee is chaired by the Area Grapevine Committee Chairperson.

- All District Grapevine Chairs and District Alternate Grapevine Chairs make up the Area Grapevine Committee.

- Other A.A. members of the fellowship can serve as active service workers on the committee. Interested A.A. members are
encouraged to talk with the Area Grapevine Chair.

Getting Started

- It is suggested to meet with the immediate past chair of the service committee. If there had not been a chair of the ser-
vice committee in some time, the new chairperson can work with the Area Delegate, Area Chairperson, Past Delegates, a
service sponsor or a past Grapevine Chair.

- Read the A.A. Service Manual - The Grapevine Workbook and the Grapevine Representative Handbook, which are availa-
ble from the A.A. Grapevine Office, are also key tools to help you get started.

- The Grapevine staff can provide shared experience from the fellowship. They are available at gvrc@aagrapevine.org or by
calling 212-870-3018.

Literature

- A.A. Service Manual - http://www.aa.org/assets/en_US/en _bm-31.pdf

- Twelve Steps / Twelve Traditions - http://www.aa.org/pages/en_US/twelve-stepsand-twelve-traditions - GVR Resource
Page - http://www.aagrapevine.org/gvr

- Grapevine Workbook / GV Guide — “A Guide to AA Grapevine” - http://www.aagrapevine.org/sites/fileuploads/isovera/

drupal6core/GVWorkbook 051515.pdf

- Grapevine Representative Handbook - http://www.aagrapevine.org/sites/fileuploads/isovera/drupal6core/GVR%20Han
dbook01-2016.pdf - The AA Grapevine and La Vina: Our Meeting in Print (P-52) - http://www.aa.org/assets/en_US/p-
52 aagrapevine.pdf

- Suggestions for Using Grapevine and La Vina (F-190) - http://www.aa.org/assets/en_US/nopage/f-190-suggestions-for-
using-grapevineand-la-via
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PROPOSAL 8: HMB Newsletter Distribution Method Change
Background

The HMB newsletter currently goes out to 200 people in paper copy and to 850 people as an electronic publication. De-
spite the lower number of subscribers, the paper copies take the bulk of money and the majority of time in preparing and
mailing. The constraints of the paper copy also keep the newsletter from evolving into a more informative and free-form
publication. Other Areas have gone beyond the 8-page, double column format to an email with links to GSO, the Grape-
vine, La Vina, and other Areas. In order to move ahead with the newsletter here in Area 48, we need to migrate to a more
up-to-date newsletter format that will allow more information in more inviting arrangements. Moving to an all-electronic
format will also allow the newsletter to be sent at virtually no cost to all current and past people holding service positions
in the Area as well as all other interested AAs.

Proposal

That the Area 48, HMB, newsletter, “Happy Joyous and Free,” move to an all electronic format beginning with the first
issue of 2020; that the newsletter editor ensures that all Area Officers, Alternates, Chairs, and Alternates, all Area DCMs,
Alternate DCMs, District Chairs, Alternate District Chairs, Area GSRs and Alternate GSRs, are on the newsletter distribu-
tion list.

Submitted by Pat R

international Convention
Alconolics AnonNymous

July 2-5, 2020 Dztroik, Michigan

Q'Bfrnil 201°
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MEMORANDUM
Date: August 12, 2019

To: General Service Conference Members, Accessibilities Commitiee chairs,
Cooperation with the Elder Community Committee chairs

From: Irene D., secretary, trustees’ Cooperation with the Professional Commmunity/
Treatment and Accessibiliies Committee

Re: Call for stories to update "A_A_ for the Older Alcoholic™

The 2019 General Semnvice Conference recommended that “the pamphlet “A_A. for the
Older Alcoholic — Never Too Late’ be updated with a revised introduction; current and
inclusive stories; reference to online A_A_; and an updated ‘How Do | Find A_A_?
section.”

The trustees’ Cooperation with the Professional Community/Treatment and
Accessibilities Committee is seeking stories fromm a broad cross section of older A A
members to make the pamphlet more representative of the Fellowship.

Typed manuscripts should be 500-800 words, double spaced, in 12-point font
Handwritten manuscripts should be approximatehly 5 to 6 pages. Please include your
complete name, address and emailfphone information; The anonymity of all authors will
be observed, whether or mot their story is selected for publication. Please email your
sharing to: access@aa.org and put "A_A_ for the Older Alcoholic™ in the subject line of
the message. Or, you may mail it to Access Assignment, General Service Office, Box
459 Grand Central Station, Mew York, NY 10163. The deadline for submissions is
December 15 2019

Ganeral Service Ofice o Alcoholics Anocnymous
PO Bow £509 Grand Central Staticon Mew York, Maw York 12163 USA 212 870-24900 LU PIRRE-E Wl s
=]
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Hudson Mohawk Berkshire Area 48 2020 Draft Budget

Amounts allocated are the maximum allowable expenditures for each category. Actual expenditures must be reported in writing and documented with
receipts. Reports are due by April 15th, July 15th, October 15th and December 15th. The Finance Committee must review all reports past due before any payments
are made. Allocated monies are disbursed when requested, and only when an accounting of the previous allocation has been made. Eligible expenses include mileage
at $0.35 per mile, tolls, postage, supplies, telephone, printing, copies and other. Receipts and mileage details are required.

The funded amount for various events is based on hotel costs, registration costs, and mileage to the year's event and estimated costs to the 2020 event. It is hoped
that this method will help bring the budget closer to the actual expenses and give all those who want to serve the HMB Area an equal opportunity. Allocations are for the
specific event only and cannot be utilized for another event. There will be no reimbursement for hotel costs if the participant lives within a 25 mile radius of the event.
This will not apply if special accommodations are required. As always, those funded are asked to share expenses whenever possible.

HMB CONV
Position Expense NERAASA- NERF-No NYSIW- 2020-
Expenses: Total Allocation Nashua NH Event WNY Central
Cluster
Area Officer Allocations:
Area Delegate $5,000 $5,000 Event costs are included in allocation
Area Chairperson $4,000 $4,000 Event costs are included in allocation
Alternate Area Chairperson $1,650 $600 $550 - $500
Secretary $1,450 $400 $550 - $500
Alternate Treasurer $1,450 $400 $550 - $500
Registrar/Alt. Secretary $1,850 $800 $550 - $500
Treasurer $2,350 $1,300 $550 - $500
Alternate Registrar $300 $300 - - -
Committee Chairs and Others Allocations:
TF Committee Chair $2,050 $500 $550 $500 $500
CF Committee Chair $2,050 $500 $550 $500 $500 I
BTG Committee Chair $2,050 $500 $550 $500 $500
Pl Committee Chair $1,950 $400 $550 $500 $500
CPC Committee Chair $1,950 $400 $550 $500 $500
ACC Committee Chair $1,950 $400 $550 $500 $500
Grapevine Chair $1,950 $400 $550 $500 $500
Archivist $1,950 $400 $550 $500 $500
Newsletter Editor $1,950 $400 $550 $500 $500
Technology Committee Chair $1,950 $400 $550 $500 $500
Finance Committee DCM $400 $400 - - -
Finance Cmte Past Delegate $400 $400 - - -
HMB Convention Chair $300 $300 - - -
Sub-Totals $38,950 $18,200 $8,250 $0 $5,000 $7,500
Other Expenses
GSO Conference Contribution $ 3,000.00
Newsletter Postage $ 1,600.00
Newsletter Printing $ 2,100.00
Area Inventory Day (even years) $ 750.00 Allocations to clusters for Area functions will be $750. Amount allocated should be sufficient to cover event
Day of Sharing/Delegates Day $  750.00 costs— if clusters need assistance staying within budget, they should contact the Alternate Area Chair and/or
Area Assemblies (2) $ 1,500.00 seek guidance from experienced members. The reimbursement of expenses exceeding the allocated amount
Fellowship Days (2) $ 1,500.00 will be considered by the Finance Committee if requested. Any 7th Traditiorn cgntributions collected in excess
Joy of Service Day $  750.00 of the expenses shall be returned to the Area: Thgre are two Area Ass‘embllels in even—number(-ed years (May
and October). There are three Area Assemblies in odd-number years including the Area Election Assembly
Orientation Day $ 750.00 |held in September.
Insurance Costs $  650.00
Website Hosting $  500.00
Winhost $ 100.00 |Software that allows Airtable to send updates to Area meeting finder
JotForm Software $  300.00
BTG Workbooks $ 225.00 |Estimated for 10 workbooks per year
Service Literature for Area Officers $ 1,000.00
HMB Service Manual Updates $  200.00
HMB Meeting Schedules for Committee Chairs (250 ea) $ 800.00 Committees receiving HMB Meeting Schedules are PI, CPC, TF, BTG, CFC and ACC.
HMB Convention 2021 (Seed Money) $ 2,000.00 (2021 HMB Convention Host Committee
5th Tradition Workshop (2) $  500.00 For two workshops
$850.00 is allocated as seed money for additional HMB meeting schedules to fulfill orders received after
1800 Additional HMB Meeting Schedule Books (Seed Money) $ 850.00 approved deadline; schedules are to be distributed as needed by the Alternate Area Treasurer. HVIB Area will
pay cost of shipping and recover the cost of the schedules if all books are sold.
Mail Box Service $ 700.00
Airtable Software $ 1,300.00 Used by Area and District Registrars for managing group updates.
Computer Maintenance $  400.00
Archive Storage Fees $ 1,100.00
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Tax Preparation $ 1,000.00
Prior Year Expenses $  500.00
Sub-Total $ 24,825.00
Total Expenses: $ 63,775.00
Income:
HMB 2019 Convention (Seed Money Returned) $ 2,000.00
Projected Group Contributions $ 40,925.00
Estimated Checkbook Carryover on 1/1/20 $ 20,000.00
Extra HVIB Meeting Books (Seed Money Returned) $ 850.00
Total Income Needed: $ 63,775.00

Misc Information:

Prudent Reserve $ 7,000.00
Mileage Rate $ 0.35
Notes:

Additional items may be funded at the discretion of the HVMB Finance Committee.

https://www.aa.org/pages/en _US/international-

convention-2020

Links to video for International Convention

FAQ about the International Convention link

YOUR GSO
CONTRIBUTION

7“' Big Book

Translated

== In 69
Tradition || ,.,.....

Publishes
8 Million Self-
Books s"mw“

Pamphlets
90,000 Corrections VidE.US Website Receives
emails, letters & calls || responds to Audios - {1 30,000 visits Daily
Corresponds with §,5[|0 for Archives responds to 1,500
literature

Military, Homehound

And Remote Areas | Box 459 |

requests for information &
research. The eNewsletter.
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HMB Area Association (9/2019)
Ship and Copy
118 Polar Plaza, #114

Amsterdam NY 12010
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