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 AA Principles of the Month 

Step 8 - Made a list of all persons we had harmed, and became willing to make amends to them all. 

Tradition 8 – Alcoholics Anonymous should remain forever nonprofessional, but our service centers may employ          

special workers. 

Concept 8 - The trustees are the principal planners and administrators of overall policy and finance. They have custodial 

oversight of the separately incorporated and constantly active services, exercising this through their ability to elect all the 

directors of these entities. 

Concept VIII Checklist: 

 Do we understand the relationship between the two  corporate 

service entities 

(A.A. World Services, Inc., the A.A. Grapevine) and the General   

Service Board? 

 How can the business term “custodial oversight” apply to the 

trustees’ relationship to the two corporate service  entities? 

 Does my home group subscribe to G.S.O.’s bimonthly newsletter 

Box 4-5-9? The A.A.Grapevine? Do I? 

Hudson Mohawk Berkshire Area 48 www.aahmbny.org 

 

 

Tradition 8 Checklist 

1. Is my own behavior accurately described by the Traditions? If not, what needs 

changing? 

2. When I chafe about any particular Tradition, do I realize how it affects others? 

3. Do I sometimes try to get some reward—even if not money—for my  personal 

AA efforts? 

4. Do I try to sound in AA like an expert on alcoholism? On recovery? On medicine? 

On sociology? On AA itself? On psychology? On spiritual   matters? Or, heaven help 

me, even on humility? 

5. Do I make an effort to understand what AA employees do? What workers in 

other alcoholism agencies do? Can I distinguish clearly among them? 

6. In my own AA life, have I any experiences which illustrate the wisdom of this 

Tradition? 

7. Have I paid enough attention to the book Twelve Steps and Twelve Traditions? 

To the pamphlet AA Tradition—How It Developed? 

In this edition 

Pg 2 Election assembly save the date 

Pg 3 Schedule of upcoming events 

Pg 4 fall assembly fellowship day save the 

dates  Secretary’s report  

Pg 5 Finance Audit report and Website 

and records report                                             

January 2020 Orientation day                                   

save the date flyer  

Pg 6 Area Chair report /                                         

Alt Area Chair Report 

Pg 7 Registration form for                              

Area Convention 

Pg 8  Proposals from Ad Hoc Committee 

for surplus funds 

Pg 9-11  Proposal for Literature Chairperson 

Pg 12-13 Proposal for modification to the Alt 

Treasurer position 

Pg 14-15 Proposal for modification of the 

Grapevine position 

Pg 16  Proposal fior HMB Newsletter      

distribution method 

Pg 17 HMB 2020 Draft Budget  

Pg 18  HMB 2020 Draft Budget pg 2 and 

international Convention 2020 info 

Pg 19 Principles of the 12 steps  
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HMB AREA 48 

ELECTION ASSEMBLY 
Hosted by the Hudson Valley Cluster 

District 3, 7, 11, 15, 16 & 17 
 

Sunday, September 8, 2019 
Rosendale Recreation Center 

1055 NY-32 Rosendale, NY 
9:00 am – 3:00 pm 

 

Remember:  The only way your 
group is represented at Area is 

by your GSR attending and 
casting a vote. 

 
 
Trusted Servants and Committee 
Chairs are elected using the Third 
Legacy Procedure as described in 
Chapter One of the AA Service 
Manual. 
 

- Area Chair, Area Alternate Chair, Area Secretary, and Area Treasurer are elected by the 
full Assembly body. 

- Area Committee Chairs are elected by their respective service committees and approved 
by the Incoming Area Chairperson. 

- Alt Secretary/Registrar, Alt Registrar, Alt Treasurer, Archivist, Webmaster & Newsletter 
Editor are appointed by the Incoming Chair with the Area Committee’s approval. 

 

All current Area Committee members as well as all registered DCM’s (or alternates in 
their absence) and all registered GSRs (or alternates in their absence) are considered 

to be full voting members of the Area Assembly. 

Tentative Agenda 
  9:00AM – 10:00AM:  Meet & Greet Coffee Hour 
10:00AM – 12:00PM:  Election of Area Officers  
12:00PM –    1:00PM:  7th Tradition Lunch 
1:00PM –    2:45PM:  Committee Roundtable 
    Elections & Meetings 
  2:45PM –    3:00PM:  Presentation of Panel 70  
    Trusted Servants 
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District Happenings 
 

Event Date & Time Location and Info 

Tour of the GSO 

Friday August 23 
Bus leaves Albany at 7am is willing to 

make other stops on the thruway if 

anyone registers from for example 

Kingston Park and ride or Catskill 

Info: Joan  jodenjo@gmail.com 

$40.00 round trip only 50 seats 

available 

District 13 Unity Picnic Saturday August 3  
Usher’s Park Lake George 

Info: district13altdcm@aahmbny.org 

District 3 Picnic 
Saturday August 10  

10am-4pm 

CD Lane Park  

Big Hollow Rd Maplecrest NY 

District 16 Summer Picnic 
Sunday August 25 

11am-2pm 

Cantine Field pavilion 

Saugerties, NY  

Info: district16dcm@aahmbny.org 

   

HMB Area 48 – Northeastern NY  

2019 Schedule of Events 
***ALWAYS SUBJECT TO CHANGE – STAY TUNED *** 

Date Event Host 

August 2-4, 2019 
NYS Informational 

Workshop 

Area 49 SENY 

Garrison, NY 

September 8, 2019 HMB Election Assembly 
Hudson Valley 

Rosendale, NY 

October 5, 2019 HMB Area Assembly 
Adirondack 

Peru, NY 

November 1-3, 2019 HMB Area Convention 
Eastern Cluster 

Albany, NY 

November 16, 2019 HMB Fellowship Day 
Central 

Schenectady, NY 

 

 

 

 

 

 

 

 

 

 

*NERD is a closed event for Delegates and Past Delegates only.  We keep it on the schedule as a place holder to explain why the March event is 

either held on the 1st or 3rd weekend rather than the traditional 2nd weekend. 

** For Standing Delegates only – included as a placeholder and guide for scheduling Delegate’s Day of Sharing 

HMB Area Clusters 

Adirondack Cluster  Districts 5, 10, 13, & 19   Central Cluster  Districts 4, 8, & 14 

Eastern Cluster  Districts 1, 2, & 18   Western Cluster Districts 9 & 12 

Hudson Valley Cluster Districts 3, 7, 11, 15, 16, & 17 
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HMB AREA 48 

2019 FELLOWSHIP DAY 
 

 

HOSTED BY THE CENTRAL CLUSTER 

Districts 4, 8, & 14 
 

  

 

NOVEMBER 16, 2019 
9am -3pm 

 
Meet & Greet Coffee Hour 

9am – 10am 
 

Stay tuned for a tentative agenda – coming soon! 
 

St Georges Episcopal Church 
300 N Ferry St 

Schenectady, NY  12305 
 

 

 
 

H-M-B AREA 48 
 

Fall Assembly 
 

OCTOBER 5, 2019 
9:00AM – 3:00PM 

 

Hosted by central cluster 
Districts 5, 10, 13, & 19 

 

PERU COMMUNITY CHURCH 
FELLOWSHIP HALL 

13 ELM St 
PERU, NY 

 

Tentative Agenda 
 

  9:00 am – 10:00 am  Meet & Greet Coffee Hour 
10:00 am – 11:30 am  Area Reports* 
11:30 am – 12:00 pm  Voting on Budget & Proposals 
12:00 pm –   1:00 pm  Lunch 
  1:00 pm –   3:00 pm  Voting on Budget & Proposals (continued) 
     
       
 
*Allotted time – 2 minutes each and please have a written report to submit to secretary 

  

Link to the minutes from Cathy P 

May area assembly secretary’s report 

https://gallery.mailchimp.com/

b37cbc8a44a6b14b6ce5bb7c8/files/693c7237-0759-490d-

b873-1bcf83462dea/Minutes_5_11_19.pdf 

Link to subscribe to the AA Grapevine               Spe-

cial www.aagrapevine.org/CTM 

https://gallery.mailchimp.com/b37cbc8a44a6b14b6ce5bb7c8/files/693c7237-0759-490d-b873-1bcf83462dea/Minutes_5_11_19.pdf
https://gallery.mailchimp.com/b37cbc8a44a6b14b6ce5bb7c8/files/693c7237-0759-490d-b873-1bcf83462dea/Minutes_5_11_19.pdf
https://gallery.mailchimp.com/b37cbc8a44a6b14b6ce5bb7c8/files/693c7237-0759-490d-b873-1bcf83462dea/Minutes_5_11_19.pdf
http://www.google.com/url?q=http%3A%2F%2Fwww.aagrapevine.org%2FCTM&sa=D&sntz=1&usg=AFQjCNGawdcMwNnFTLfTQNOI6T-Tjo1Ruw
https://grapevine.espstores.com/grapevine-subscription-app
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2018 HMB Treasury Audit Report 

 

At 12:30 pm on Sunday, 23 June, the HMB Audit      
Committee, consisting of Dave. S., Bill W., and Don S., 
met with Diane R., the Area Treasurer, to go over the 
2018 accounting. 

It is with great satisfaction that the Committee found 
no sign of any irregularities in the year-end books   
whatsoever.   

In fact, the only issue we could see was the fact that a 
number of Area Committee Chairs seem to be either; 

a) not submitting receipts for Area and Regional      
Functions that they have attended;  

b) not attending Area and Regional events. 

In order for the Area to better perform its function of 
serving the Districts and Groups in helping the alcoholic 
who still suffers, it is necessary for it to have a firm 
grasp on the needed funds.  If members are not         
submitting receipts, our budgeting will reflect             
unrealistically low expenditures.  If Committee Chairs 
are not attending all funded functions, then perhaps 
our budgeting should reflect that and we should offer 
reimbursement to more members in order to have   
people who are fully engaged. 

If you have any questions about this please feel free to 
get in contact with us and we will be happy to give     
additional details. 

Area 48 Auditing Committee  

 
 
 
 

Are you new to service or new to your position? 
Are you looking for fresh ideas in order to better serve? 

Do you want to know more before taking on a commitment? 
Do you have experience you would like to share? 

 

Please join us for a day of learning, fellowship and sharing 

 
 
 
 
 
 
 
 
 

Stay tuned for a tentative agenda soon! 
 
 
 
 

 
7thTradition breakfast & lunch will be provided 

WHERE: First Methodist Church 
     400 N George St, Rome, NY 

WHEN:  Saturday January 18, 2020 
TIME:  9:00 am – 3:00 pm 

 

 
Website Report 

 
I've had a busy summer personally, but per the prior vote 
we have a prototype of the area donation form available for 
testing.  
 
We're also working on the issues with the new meeting  
finder. If something is wrong with your meeting listing, 
please have your district records keeper update the data in 
airtables and then have them contact me to reset the   
meeting finder data. If that doesn't fix the problem, then the 
district records keeper can email me with the problems. But 
in general, its always best to check in with your records 
keeper first. 
 
In Service, 
Tori 
Area 48 Records 
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Area Chair Report August 2019 

As we close in toward the end of summer, despite 

the fact that my job has kept me hopping, I am 

grateful for the warm days and sunshine. Unfortu-

nately, I was only able to attend the New York State 

Informational Workshop for a brief time on Satur-

day due to job demands, but SENY (Area 49) was a 

great host and we were well represented by many of 

our Committee Chairs and other members. 

The Eastern Cluster’s 2019 HMB Convention    

committee is still hard at it pinning down the details. 

It should be a great event. The convention will be 

held in Albany at the Red Lion Hotel on Wolf Rd, 

November 1-3. Registration is open and information 

is available in the newsletter and on the website. 

Mark your calendars!!! 

Our next event is the Election Assembly on Septem-

ber 8 in Rosendale, just south of Kingston. New  

Area officers will be elected, as will new Committee 

Chairs, and there are a number of appointed        

positions that will be available too. Guidelines for 

the elections and position descriptions are in our 

HMB Area 48 Service Manual (available at 

aahmbny.org). Take a look and make yourself  

available – service is the secret! 

I just finished assembling all of the proposals (there 

are eight of them!) for the October Assembly to be 

held in Peru into one document. It will be available 

in the Happy, Joyous and Free Press in this issue. 

Hopefully this will make it easier to follow and get a 

good grasp on so all can bring their group            

conscience to be heard on October 5th. I will also get 

it to our Webmaster to be posted on the website. 

I will also be getting out to visit more District meet-

ings soon. There are a number of Districts I have not 

visited still so I need to get moving! 

As always, it’s an honor and privilege to serve HMB 

Area 48, 

Tad J 

Panel 68 Area Chair/Alternate Delegate 

Alternate Chair Report  August 2019 

I had the privilege and opportunity to attend the NYS 
Informational Workshop this past weekend in Garrison, 
NY.  It was nice to see many of Area 48’s districts        
represented – there were 5 DCM’s in attendance as 
well as many of our committee chairs.  It was a fun-
filled, information packed weekend.  If you’ve not had 
the pleasure of attending one yet, I highly recommend 
it.  As was repeated several times over the weekend by     
different individuals – “It’s the best bang for your buck.” 

Just around the corner is the September Election       
Assembly in Rosendale, NY where we will choose our 
trusted servants for the next 2 years.  I hope to see 
many of you there and many of you standing for service 
positions.  Staying active in general service has provided 
me with so much growth, not to mention new friends 
and fellowship.  It’s become one of the most loved tools 
in my sobriety tool kit. 

Rounding out the rest of 2019 will be the October     
Election, hosted by the Adirondack cluster in Peru, NY.  
There are several proposals to be considered so mark 
your calendar and plan to have your voice heard.  The 
Central cluster will be hosting the Fellowship day in  
November and let’s not forget the convention the East-
ern cluster will be hosting as well.  Have you registered 
yet? 

And speaking of the convention, I’ve been asked to put 
together some gaming entertainment.  I’ve created a 
fun survey to assist in this endeavor.  The completely 
anonymous answers (I can only see responses, not who 
made them) will be used in conjunction with some of 
these games.  If you haven’t had a chance to fill one, 
please drop me an email at althmbchair@aahmbny.org 
and I will send you the link.  If you would prefer a paper 
copy, I do have those as well.  In either case, please 
take some time to fill it out and get your responses rec-
orded.  Remember – service can be fun! 

 

As always, grateful to be of service in whatever way my 
HP deems appropriate. 

 

In Love & Fellowship, 

 

Tammie 

mailto:althmbchair@aahmbny.org
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Registration link for convention to the AAHMBNY Website 

https://aahmbny.org/convention/
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Proposals for the HMB Area 48 October Assembly 

 

PROPOSAL 1: SERVICE WORKSHOP 

Area is to provide a $500 disbursement for each cluster to hold a service orientated workshop for a total of 5 

workshops. 

1 workshop / cluster / year = total of $2500 

Any district in the cluster can initiate the request but every district in the cluster can participate 

No limit on how many service positions to be covered during the workshop 

DCMs in the cluster to coordinate the workshop(s) 

Submitted by the Ad Hoc Committee for Surplus Funds 

 

PROPOSAL 2: SCHOLARSHIP 

A one-time scholarship of $500 per cluster for eligible candidates to attend larger functions, i.e. NERAASA, 

NYSIW, etc. 

Each cluster eligible for a total of five scholarships equaling $2500 

DCM’s and alt-DCM’s not eligible as districts should already be providing funds for these events 

Candidates; GSRs, Committee chairs, and/or any persons with service track record 

DCM to approve eligibility 

Selection to be done lottery style of individual district nominees  

1 candidate per district goes into the hat, winner selected from the pool 

NOTE: We encourage winners to “spread the wealth” for as many participants as they feel comfortable; ex. 

Room sharing, car-pooling, etc. 

Submitted by the Ad Hoc Committee for Surplus Funds 

 

PROPOSAL 3: MANDATORY CONTRIBUTION 

Upon year end and once the finance committee has all figures, the area will contribute 50% of any surplus funds 

above $20000 to the general fund of the General Service Office. ie:. $25,000 funds available - $20,000 min-

imum requirement = $5000 contributablefunds; contribution would be $2500. 

Submitted by the Ad Hoc Committee for Surplus Funds 
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PROPOSAL 4: LITERATURE CHAIR POSITION 

Background 

 

Literature is one of the prime methods of carrying the AA message. AA World Service publishes books, pamphlets, 

flyers, Committee Workbooks, Service Material, cards, Guidelines, and newsletters. Proposals for new literature and 

for revising current literature are discussed at all General Service Conferences.  At the Northeast Regional AA     

Service Assembly (NERAASA), there is a Literature panel and a breakout workshop on both evenings with          

discussions about the newest AA literature and revisions to current literature. At the New York State Informational 

Workshop (NYSIW), a Literature Panel is often on the agenda.  Currently, Area 48 members do not have a commit-

tee to monitor AA literature, discuss it, help members be aware of what is new or being edited, or ad-vise the        

Delegate on Literature proposals.  About half of the Districts in Area 48 have a Literature Chair.  However, there is 

no avenue for these chairs to meet at the Area level and report back to their groups and districts because we do not 

have a Literature Chair.  The Area did have a Literature Chair in the past, but the position was combined with the 

other duties performed by the Alternate Chair. 

 

This proposal is for a dedicated Committee chaired by an elected Literature Chair. 

 

Proposal 

 

That Area 48 HMB, re-establish a Literature Committee with a Chair elected by a vote of the District Literature 

Chairs.   This position should be funded the same as other Committee Chairs. 

 

Term of Service Position:   2 Years. 

 

Responsibilities 

Chairs the Literature Committee. 

Informs groups, districts or area assembly members, through displays and other suitable methods, of all available 

Conference-approved literature, audiovisual material and other special items. 

Become familiar with the information on G.S.O.’s A.A. website (www.aa.org). 

Considers suggestions regarding proposed additions to and changes in Conference-approved literature and            

audiovisual material. 

-  Encourages A.A. members to read and purchase A.A. literature. 

-  Works closely with District Literature Chairs and assists Districts with establishing local Literature        

committees. 

-  Assists Districts and Clusters with making Literature and other AA Conference- Approved material        

available to the AA membership. 

-  Attends Area, State and Regional Service meetings, assemblies, conventions, and forums as described in 

section Event Participation and Funding of this manual. 

 - Submits expense reports on time as described in the Allocations section of this manual. 

- Maintains and submits a full inventory of all literature, books and pamphlets, received, purchased, sold and 

on-hand to the Finance Committee on a quarterly basis. 

-     Submits a full record of all money on hand, all money received from purchasers of Literature, as well as all 

monies spent in ordering, shipping, and any other handling processes, to the Finance Committee. 
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All checking/financial accounts related to the Area Literature, unless otherwise explicitly authorized by the Area 

Assembly, need to adhere to the following guidelines: 

-  All persons on the Literature account are required to have minimum of 3- 5 years of sobriety 

-  No debit cards (activated or used) 

-  3-4 signers on the account 

- 2 signatures required on all checks 

- Closure or transfer of all accounts to new Chair within 30 days of Rotation. 

-  If the account cannot be closed within 30 days, then this needs to be disclosed to the Area Chair, Area 

Treasurer and new Literature Chair (if applicable), as soon as this is known 

- Any misappropriation of monies needs to be reported immediately to the Area Chair, Area Treasurer, 

Finance Committee and new Literature Chair (if applicable). 

 

Qualifications 

 -   A solid period of sobriety (generally three to five years) 

 -  Service experience at the group and district level. 

 -  Is familiar with the A.A. Service Manual, HMB Area Service Manual, the Twelve Traditions and the 

Twelve Concepts. 

 -  Time and energy to do the service position. 

 

The Area Literature Committee 

 -  The Literature Committee is chaired by the Area Literature Committee Chairperson. 

-  All District Literature Chairs and District Alternate Literature Chairs make up the Area Literature Com-

mittee. 

-  Other A.A. members of the fellowship can serve as active service workers on the committee. Interested 

A.A. members are encouraged to talk with the Area Literature Chair. 

 

Getting Started 

- It is suggested to meet with the immediate past chair of the service committee. If there had not been a 

chair of the service committee in some time, the new chairperson can work with the Area Delegate, Area 

Chairperson, Past Delegates, a service sponsor or a past Literature Chair. 

-  Read the A.A. Service Manual - The Literature Workbook and the Literature Representative Handbook, 

which are available from the A.A. Literature Office, are also key tools to help you get started. 

-  The General Service Office Literature Desk staff can provide shared experience from the fellowship. 

They are available at https://www.aa.org/pages/en_US/contact-literature-desk  or by calling 212-870-

3400.   

 

Literature 

- A.A. Service Manual - http://www.aa.org/assets/en_US/en_bm-31.pdf  

- Twelve Steps / Twelve Traditions - http://www.aa.org/pages/en_US/twelve-stepsand-twelve-traditions  

- Literature Catalog - https://b2c.aaws.org/p-330-literature-catalog.aspx     

- Order Form - https://b2c.aaws.org/aawsFiles/pdf/aacatalog_orderform.pdf  

 

https://www.aa.org/pages/en_US/contact-literature-desk
http://www.aa.org/assets/en_US/en_bm-31.pdf
http://www.aa.org/pages/en_US/twelve-stepsand-twelve-traditions
https://b2c.aaws.org/p-330-literature-catalog.aspx
https://b2c.aaws.org/aawsFiles/pdf/aacatalog_orderform.pdf
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Budget 

 

If approved, the following monies would need to be added to the 2020 Budget for Literature Chair: 

 

Position total  

Allocation Expenses  NERAASA NYSIW HMB Conv. 

$1,950  $400  $550  $500  $500 

 

In addition, $ 800 would be needed as seed money to purchase materials from AAWS for the upcoming         

Convention and all Area events. 

 

Respectfully submitted, 

 

Cathy P. – Area Secretary 

Bill W. – Past Delegate 

PROPOSAL 5: Guidelines on Financial Accounts for Area Hosted Events 

Financial Reporting to the Area should occur on all financial matters; not just related to the main account the Area 

holds for 7th Tradition Contributions and expenses. 

HMB Convention 

Regional Events when hosted by HMB Area 48 

New York State Informational Workshop (NYSIW) 

Northeast Regional AA Service Assembly (NERAASA) 

Northeast Regional Delegates Reunion (NERD) 

All checking/financial accounts related to events, unless otherwise explicitly authorized by the Area Assembly, need 

to adhere to the following guidelines 

All persons on the account are required to have minimum of 5 years of sobriety 

No debit cards (activated or used) 

3-4 signers on the account 

2 signatures required on all checks 

Monthly financial reporting to the host committee for events 

Financial reporting to the Area at Area meetings 

Closure of accounts within 30 days of the event ending. 

If the account cannot be closed within 30 days, then this needs to be disclosed to the Area Chair, 

Area Treasurer and Chair of Event, as soon as this is known 

Any misappropriation of monies needs to be immediately reported to the Area Chair, Area Treasurer and 

Chair of the Event (if applicable). 

 

Submitted by the HMB Area 48 Finance Committee  



12 

                                                                                                                                           
July 2019 Edition Hudson Mohawk Berkshire Area 48 www.aahmbny.org 

 
PROPOSAL 6: Modification of the Alternate Treasurer Position Description 

Background 

The Finance Committee recommends changing the description of the Alternate Treasurer position to allow for closer        

monitoring of funds.  These changes are in the Financial section of the position description and are highlighted in the         

proposal below. 

Proposal 

The Finance Committee proposes making the following changes to the description of the position of Alternate Treasurer: 

3.6 Alternate Treasurer 

 Term of Service Position: 2 Years 

This position is appointed by the Area Chair. 

 Responsibilities 

- Serves in the absence of the Treasurer. 

- Chairs the Finance Committee. 

- Works with the Finance Committee to prepare the Area budget. 

- Presents the draft budget at the May Assembly and the final budget for voting at the October Assembly. 

- Prepares order form for meeting schedules, accepts, and records orders for shipping. 

- Maintains checking account and post office box for meeting schedule orders. 

- Coordinates with Alternate Secretary for ordering and printing of meeting schedules. 

- Coordinates with Alternate Secretary for bidding printing contract every 3 years. 

- Cooperates with other area and local service committees. - Accepts delivery and distributes meeting schedules to            

committee chairs. 

- Accepts delivery, stores, and distributes extra budgeted schedules. 

- Reports to Finance Committee on checking account, returns extra schedule seed money, and any monies over the $500 

prudent reserve for schedules. 

- Attends all Area, State and Regional Service meetings, assemblies, conventions, and forums as described in section Event 

Participation and Funding of this manual. 
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Financial: 

In addition to submitting expense reports on time as described in the Allocations section of this manual, the Alternate       

Treasurer should follow additional guidelines when ordering the Area Meeting Schedules, unless otherwise explicitly            

authorized by the Area Assembly: 

- All persons on the bank account are required to have minimum of 3-5 years of sobriety 

- 3-4 signers on the account 

2 signatures required on all checks 

a copy of the bank statement be provided to the Area Chairperson monthly  

- Quarterly financial reporting to Finance Committee  

- When reporting to the Finance Committee on the Meeting Schedules, the Alternate Treasurer must recuse themselves from 

their role as Chair of the Finance Committee, that position being assumed by the Area Treasurer for this purpose.  

- Closure or transfer of all accounts to new Alternate Treasurer within 30 days of Rotation. 

- If the account cannot be closed within 30 days, then this needs to be disclosed to the Area Chair, Area Treasurer and Finance 

Committee, as soon as this is known 

- Any misappropriation of monies needs to be reported immediately to the Area Chair, Area Treasurer,  Finance Committee, 

and new Alternate Treasurer (if applicable). 

Qualifications 

- A solid period of sobriety (generally three to five years) 

- Should be organized enough to keep good records, and some accounting or bookkeeping experience is useful. 

- Suggested to have service experience at the group and district level. 

- Suggested to have a good foundation with the Traditions and the Concepts. 

- Time and energy to do the service position. 

- Computer literate – the Area financial records, Budget, and meeting schedule orders are maintained electronically. 

Getting Started 

It is suggested to meet with the immediate past Alternate Treasurer. Continuity is important to maintaining the financial well

-being of the Area, the ordering and distribution of the meeting schedules, and assisting other trusted servants in carrying 

the message.  

Literature - A.A. Guidelines – Finance - http://www.aa.org/assets/en_US/mg-15_finance.pdf   
- Self-Support: Where Money and Spirituality Mix - http://www.aa.org/assets/en_US/f-3_selfsupport.pdf 
 - A.A. Group Treasurer – http://www.aa.org/assets/en_US/f96_theaagrouptreasurer.pdf 

 - A.A. Self-Support – Assorted information and flyers http://www.aa.org/assets/en_US/en_fv-19_flyersonself-support.pdf  

http://www.aa.org/assets/en_US/mg-15_finance.pdf
http://www.aa.org/assets/en_US/f-3_selfsupport.pdf
http://www.aa.org/assets/en_US/f96_theaagrouptreasurer.pdf
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 PROPOSAL 7: Modification of the Grapevine Chair Position Description 

Background 

The Finance Committee recommends changing the description of the Grapevine Chair position to allow for closer monitoring 

of funds.  These changes are in the section dealing with the accounting of money and stock of Grapevine books and           

magazines and are highlighted in the proposal below. 

Proposal 

The Finance Committee proposes making the following changes to the description of the position of Grapevine Chair: 

4.8 Grapevine  

Term of Service Position:   2 Years.  

Responsibilities 

- Chairs the Grapevine committee. 

- Makes Grapevine & La Vina information and the magazine(s) available to the group, and to encourage A.A.s to read it, write 

for it, record for it, subscribe to it, and use it in Twelfth Step work. 

- Coordinates Grapevine & La Vina information with GSO.  

- Works closely with District Grapevine Chairs. - Assists Districts with establishing local Grapevine & La Vina committees.  

- Assists Districts and Clusters with making Grapevine & La Vina material available to the A.A. membership.  

- Attends Area, State and Regional Service meetings, assemblies, conventions, and forums as described in section Event      

Participation and Funding of this manual. 

Financial 

-Submits expense reports on time as described in the Allocations section of this manual. 

-Maintains and submits a full inventory of all Grapevines and Grapevine products, received, purchased, sold and on-hand to 

the Finance Committee on a quarterly basis. 

-Submits a full record of all money on hand, all money received from purchasers of Grapevine literature and/or subscriptions 

as well as all monies spent in ordering, shipping, and any other handling processes, to the auditing committee. 

- All checking/financial accounts related to the Area Grapevine, unless otherwise explicitly authorized by the Area Assembly, 

need to adhere to the following guidelines: 

- All persons on the Grapevine account are required to have minimum of 3- 5 years of sobriety; 

- No debit cards (activated or used); 

- 3-4 signers on the account; 

-2 signatures required on all checks; 

-Closure or transfer of all accounts to new Chair within 30 days of Rotation. 

- If the account cannot be closed within 30 days, then this needs to be disclosed to the Area Chair, Area Treasurer and new 

Grapevine Chair (if applicable), as soon as this is known. 

-Any misappropriation of monies needs to be reported immediately to the Area Chair, Area Treasurer, Finance Committee and 

new Grapevine Chair (if applicable). 
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Qualifications 

 - A solid period of sobriety (generally three to five years) 

 - Service experience at the group and district level. 

 - Is familiar with the A.A. Service Manual, HMB Area Service Manual, the Twelve Traditions and the Twelve Concepts. 

 - Time and energy to do the service position.  

The Area Grapevine Committee 

 - The Grapevine Committee is chaired by the Area Grapevine Committee Chairperson.  

- All District Grapevine Chairs and District Alternate Grapevine Chairs make up the Area Grapevine Committee.  

- Other A.A. members of the fellowship can serve as active service workers on the committee. Interested A.A. members are 

encouraged to talk with the Area Grapevine Chair.  

Getting Started  

- It is suggested to meet with the immediate past chair of the service committee. If there had not been a chair of the ser-

vice committee in some time, the new chairperson can work with the Area Delegate, Area Chairperson, Past Delegates, a 

service sponsor or a past Grapevine Chair.  

- Read the A.A. Service Manual - The Grapevine Workbook and the Grapevine Representative Handbook, which are availa-

ble from the A.A. Grapevine Office, are also key tools to help you get started.  

- The Grapevine staff can provide shared experience from the fellowship. They are available at gvrc@aagrapevine.org or by 

calling 212-870-3018.  

Literature  

- A.A. Service Manual - http://www.aa.org/assets/en_US/en_bm-31.pdf  
- Twelve Steps / Twelve Traditions - http://www.aa.org/pages/en_US/twelve-stepsand-twelve-traditions - GVR Resource 
Page - http://www.aagrapevine.org/gvr  
- Grapevine Workbook / GV Guide – “A Guide to AA Grapevine” - http://www.aagrapevine.org/sites/fileuploads/isovera/

drupal6core/GVWorkbook 051515.pdf  

- Grapevine Representative Handbook - http://www.aagrapevine.org/sites/fileuploads/isovera/drupal6core/GVR%20Han 
dbook01-2016.pdf - The AA Grapevine and La Vina: Our Meeting in Print (P-52) - http://www.aa.org/assets/en_US/p-
52_aagrapevine.pdf  

- Suggestions for Using Grapevine and La Vina (F-190) - http://www.aa.org/assets/en_US/nopage/f-190-suggestions-for-

using-grapevineand-la-via 

http://www.aa.org/assets/en_US/en_bm-31.pdf
http://www.aagrapevine.org/gvr
http://www.aa.org/assets/en_US/p-52_aagrapevine.pdf
http://www.aa.org/assets/en_US/p-52_aagrapevine.pdf


16 

                                                                                                                                           
July 2019 Edition Hudson Mohawk Berkshire Area 48 www.aahmbny.org 

 
PROPOSAL 8: HMB Newsletter Distribution Method Change 

Background 

The HMB newsletter currently goes out to 200 people in paper copy and to 850 people as an electronic publication. De-

spite the lower number of subscribers, the paper copies take the bulk of money and the majority of time in preparing and 

mailing. The constraints of the paper copy also keep the newsletter from evolving into a more informative and free-form 

publication. Other Areas have gone beyond the 8-page, double column format to an email with links to GSO, the Grape-

vine, La Vina, and other Areas. In order to move ahead with the newsletter here in Area 48, we need to migrate to a more 

up-to-date newsletter format that will allow more information in more inviting arrangements. Moving to an all-electronic 

format will also allow the newsletter to be sent at virtually no cost to all current and past people holding service positions 

in the Area as well as all other interested AAs.  

Proposal 

That the Area 48, HMB, newsletter, “Happy Joyous and Free,” move to an all electronic format beginning with the first 

issue of 2020; that the newsletter editor ensures that all Area Officers, Alternates, Chairs, and Alternates, all Area DCMs, 

Alternate DCMs, District Chairs, Alternate District Chairs, Area GSRs and Alternate GSRs, are on the newsletter distribu-

tion list.  

Submitted by Pat R 
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Hudson Mohawk Berkshire Area 48 2020 Draft Budget  

Expenses:
 Position 

Total 

 Expense 

Allocation 

 NERAASA-

Nashua NH 

 NERF-No 

Event 

 NYSIW-

WNY 

 HMB CONV 

2020-

Central 

Cluster           

Area Officer Allocations:

Area Delegate $5,000 $5,000

Area Chairperson $4,000 $4,000

Alternate Area Chairperson $1,650 $600 $550 - $500

Secretary $1,450 $400 $550 - $500

Alternate Treasurer $1,450 $400 $550 - $500

Registrar/Alt. Secretary $1,850 $800 $550 - $500

Treasurer $2,350 $1,300 $550 - $500

Alternate Registrar $300 $300 - - -

Committee Chairs and Others Allocations:

TF Committee Chair $2,050 $500 $550 $500 $500

CF Committee Chair $2,050 $500 $550 $500 $500

BTG Committee Chair $2,050 $500 $550 $500 $500

PI Committee Chair $1,950 $400 $550 $500 $500

CPC Committee Chair $1,950 $400 $550 $500 $500

ACC Committee Chair $1,950 $400 $550 $500 $500

Grapevine Chair $1,950 $400 $550 $500 $500

Archivist $1,950 $400 $550 $500 $500

Newsletter Editor $1,950 $400 $550 $500 $500

Technology Committee Chair $1,950 $400 $550 $500 $500

Finance Committee DCM $400 $400 - - -

Finance Cmte Past Delegate $400 $400 - - -

HMB Convention Chair $300 $300 - - -

Sub-Totals $38,950 $18,200 $8,250 $0 $5,000 $7,500

Other Expenses

GSO Conference Contribution 3,000.00$    

Newsletter Postage 1,600.00$    

Newsletter Printing 2,100.00$    

Area Inventory Day (even years) 750.00$      

Day of Sharing/Delegates Day 750.00$      

Area Assemblies (2) 1,500.00$    

Fellowship Days (2) 1,500.00$    

Joy of Service Day 750.00$      

Orientation Day 750.00$      

Insurance Costs 650.00$      

Website Hosting 500.00$      

Winhost 100.00$      Software that allows Airtable to send updates to Area meeting finder

JotForm Software 300.00$      

BTG Workbooks 225.00$      

Service Literature for Area Officers 1,000.00$    

HMB Service Manual Updates 200.00$      

HMB Meeting Schedules for Committee Chairs (250 ea) 800.00$      

HMB Convention 2021 (Seed Money) 2,000.00$    

5th Tradition Workshop (2) 500.00$      

1800 Additional HMB Meeting Schedule Books (Seed Money) 850.00$      

Mail Box Service 700.00$      

Airtable Software 1,300.00$    

Computer Maintenance 400.00$      

Archive Storage Fees 1,100.00$    

Amounts allocated are the maximum  allowable expenditures for each category.  Actual expenditures must be reported in writing and documented with 

receipts. Reports are due by April 15th, July 15th, October 15th and December 15th. The Finance Committee must review all reports past due before any payments 

are made. Allocated monies are disbursed when requested, and only when an accounting of the previous allocation has been made. Eligible expenses include mileage 

at $0.35 per mile, tolls, postage, supplies, telephone, printing, copies and other. Receipts and mileage details are required.

The funded amount for various events is based on hotel costs, registration costs, and mileage to the year's event and estimated costs to the 2020 event. It is hoped 

that this method will help bring the budget closer to the actual expenses and give all those who want to serve the HMB Area an equal opportunity. Allocations are for the 

specific event only and cannot be utilized for another event. There will be no reimbursement for hotel costs if the participant lives within a 25 mile radius of the event.  

This will not apply if special accommodations are required.  As always, those funded are asked to share expenses whenever possible. 

Committees receiving HMB Meeting Schedules are PI, CPC, TF, BTG, CFC and ACC. 

$850.00 is allocated as seed money for additional HMB meeting schedules to fulfill orders received after 

approved deadline; schedules are to be distributed as needed by the Alternate Area Treasurer. HMB Area will 

pay cost of shipping and recover the cost of the schedules if all books are sold. 

For two workshops

2021 HMB Convention Host Committee

Used by Area and District Registrars for managing group updates.

Allocations to clusters for Area functions will be $750.  Amount allocated should be sufficient to cover event 

costs– if clusters need assistance staying within budget, they should contact the Alternate Area Chair and/or 

seek guidance from experienced members. The reimbursement of expenses exceeding the allocated amount 

will be considered by the Finance Committee if requested. Any 7th Tradition contributions collected in excess 

of the expenses shall be returned to the Area. There are two Area Assemblies in even-numbered years (May 

and October). There are three Area Assemblies in odd-number years including the Area Election Assembly 

held in September.

Event costs are included in allocation

Event costs are included in allocation

Estimated for 10 workbooks per year



18 

                                                                                                                                           

Hudson Mohawk Berkshire Area 48 2020 Draft Budget Page 2 
 

Tax Preparation 1,000.00$    

Prior Year Expenses 500.00$      

Sub-Total 24,825.00$  

Total Expenses: 63,775.00$  

Income:

HMB 2019 Convention (Seed Money Returned) 2,000.00$    

Projected Group Contributions 40,925.00$  

Estimated Checkbook Carryover on 1/1/20 20,000.00$  

Extra HMB Meeting Books (Seed Money Returned) 850.00$      

Total Income Needed: 63,775.00$  

Misc Information:

Prudent Reserve 7,000.00$    

Mileage Rate 0.35$          

Notes: 

Additional items may be funded at the discretion of the HMB Finance Committee.

https://www.aa.org/pages/en_US/international-

convention-2020  

Links to video for International Convention 

FAQ about the International Convention link 

https://www.aa.org/pages/en_US/international-convention-2020
https://www.aa.org/pages/en_US/international-convention-2020
https://www.aa.org/pages/en_US/2020-international-convention-frequently-asked-questions
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Information for G.S.R.s and D.C.M.s 

HOW DO I GET LISTED AS A NEW GENERAL SERVICE REPRESENTATIVE (G.S.R.) or DISTRICT COMMITTEE MEMBER (D.C.M.)? 

Your area registrar can update G.S.O.’s records with your contact information. Click here for a list of Area Websites in the U.S./

Canada to get in touch with your area registrar. Or, you may update your information directly with G.S.O. through our Records De-

partment. Use one of the forms listed in the sidebar, or Click here to contact G.S.O. Records. 

WILL I RECEIVE MATERIAL TO GET ME STARTED? 

Once you're listed with G.S.O. (see above) as a new G.S.R. or D.C.M., we'll automatically send you receive a Kit to help you get 

started in your service position. (Delivery may take up to two weeks.) These materials are sent to new trusted servants at no charge, 

thanks to contributions to G.S.O.  By visiting the specific resource pages for each position, G.S.R. or D.C.M., you can read more 

about the position and view the contents of the kits.                                                                                                                          

HOW DO I ORDER ADDITIONAL LITERATURE?                                                                                                                                                

Groups and others can order from a local Central/Intergroup, Area, or District Office. The General Service Office cooperates closely 

with these offices, which have become a valuable resource for members and groups throughout the United States and Canada. 

You may also order from the A.A.W.S. Online Store. 

https://www.aa.org/pages/en_US/list-of-general-service-conference-area-web-sites-uscanada
https://www.aa.org/pages/en_US/contact-records-department
https://www.aa.org/pages/en_US/general-service-representative-gsr
https://www.aa.org/pages/en_US/district-committee-member-dcm
https://www.aa.org/pages/en_US/general-service-representative-gsr
https://www.aa.org/pages/en_US/district-committee-member-dcm
https://b2c.aaws.org/default.aspx?lang=en
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