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Chestertown,
New York

GRAPEVI N E Daily Quote

May 7, 2019

"Everyone's recipe for serenity is different. It's like
vegetable soup — nobody makes it quite the same."

"Circles of Sobriety,” Chestertown, New York, January 2006,
AA Grapevine
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Twelve
Steps
lllustrated

Were entirely ready
to have God remove
all these defects of character.
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I want to be free.

‘The Twelve
Traditons

of
Alcoholics
Anonymous

The
Twelve
Concepts
for
World
Service

Concept VI

On behalf of A.A. as a whole, our General Service Conference has the principal
responsibility for the maintenance of our world services, and it traditionally has
the final decision respecting large matters of general policy and finance. But the
Conference also recognizes that the chief initiative and the active responsibility
in most of these matters should be exercised primarily by the Trustee members of
the Conference when they act among themselves as the General Service Board
of Alcoholics Anonymous.

We have seen that the “final responsibility and ultimate
authority” for A.A.’s service activities rest with the A.A.
groups (Concept 1), but to carry out this responsibility they must
delegate to the Conference (Concept II). The Conference, in turn,
must delegate administrative authority to the General Service
Board of Trustees. Again, it is helpful if you are familiar with both the
Conference Charter and the Bylaws of the General Service Board to
understand this relationship and the freedom of action
that the trustees must have.

The trustees have the legal and practical responsibility for
the operation of A.A. World Services, Inc. (which embraces A.A.
publishing as well as the General Service Office) and of the A.A.
Grapevine, Inc. These entities have a combined cash flow of many
millions of dollars annually. The trustees are also responsible for
A.A’’s public information activities. They are the guardians of the
Twelve Traditions. They are responsible for carrying the A.A.
message to other countries around the world. They are A.A.’s “bank-
ers,” overseeing the financial operations and investing A.A.’s substan-
tial Reserve Fund. (Read the text of Concept XI for a more detailed
account of their functions.)

Bill makes the point that although “our objective is always a
spiritual one,” nevertheless our world service is a “large business
operation.” “Indeed,” he says, “our whole service structure
resembles that of a large corporation. The A.A. groups are the
stockholders, the delegates represent them, like proxy-holders,
at the annual meeting; the General Service Board Trustees are
actually the directors of a ‘holding company.” And this holding
company (the General Service Board) actually owns and controls
the two ‘subsidiaries’ (A.A.W.S and the A.A. Grapevine) which carry on
the. .. services.

“This very real analogy makes it. . . clear that, like any other board
of directors, our trustees must be given large powers if they are to
manage the. . . affairs of Alcoholics Anonymous.”

T Fzis is _A_A. (Gerzeral Service
CCorzsererrce—~zrrrorved Iiteralzere

Topyrimht 2017

by Alcoholics Anonymous World Services. Inc.
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The Sixth Tradition

An A.A. group ought never endorse, finance

or lend the A.A. name to any related facility
or outside enterprise, lest problems of money,
Droperty and prestige divert us from our
primary purpose.

We found that there are all kinds
of goals, motives and
ambitions...

name of A.A.could be smeared!

The “related facility” may be an outside group combating alcoholism—or an enter-
prise that A.A’s want to start. It was the latter that most often confronted the young
Fellowship. Outside agencies were pretty scarce in those days, and some members
thought A.A. should cover the whole alcoholism field. Led by a “super-promoter” (as the
“Twelve and Twelve” describes him), one group built an all-purpose center, including a
section for drying-out treatment. Picture any group tackling such a project! Arguments
over cost, architecture, staff, fees, medication, and rules might even make the local
paper. (And pity the poor newcomer straying into the group— “We’ll get around to you
in a minute.”)

Though that ambitious center failed, some individual members have since founded
successful clubhouses, rest farms, halfway houses, etc. The enterprises are run by
these A.A’s and patronized by other members or prospective members. But money
and property are involved. Therefore, it has proved wise to keep the operation of the
facility completely separate from that of any A.A. group, and to keep “A.A.” or terms like
“Twelfth Step” out of the name.

Toward outside agencies dealing with alcoholism, the A.A. policy is “cooperation but
not affiliation.” A group cooperates, for example, by welcoming referrals from clinics
or by sponsoring A.A. groups in institutions. But in one area, money for a rehab was
solicited at an A.A. meeting—implying affiliation. In another, A.A. was listed among
beneficiaries of a United Fund drive....
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TRADITIONS
Tllustrated

AA. members employed by
outside agencies “wear two hats"—
but Tradition Six cautions any such
members against wearing both
at once! On the job, they may be
alcoholism counselors; they are
not “A.A. counselors.” At meetings
they're just A.A’s, not alcoholism
experts.

There are two major danger areas.
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Step 6

Were entirely ready to have God remove
all these defects of character

Entirely: having no element or part left out;
to the full extent

Ready: prepared mentally or physically for some
experience or action

Be ready, you are prepared. For what ?

To be willing to let go of all your
character defects

Sixth Step Prayery
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ARHEAALS & BISERIDI 1S VIRVSCHVEN'ES

ANNI VERSARI ES" Here's how it works...
BI RTHDAYS 240+ VEARS!

Gl ens Falls OrcglebhtaGedupO continuous yelal
Natal.ie~N 34 years, (6/12/85) Spiritual Awe
April ~S 1 year, Tuesday, June 18, 1232&
Jen ~ 1 year , Monday, June 24, Bay
Jed ~ 1 year , Monday, June 24, Bay
Cait N. 11 years, Thursday June 27, Road
Li sa ~W. 1 year , Sunday June 30, New | F
All areewelrygyomastof Sumecdaynont h
Jack B. 21 years, Thursday, July 18, Rada
Pet e R. 34 years, Thursday, July 18, R o|la
Hudson Falls MondaysNicgeghtebGmaoumg 60 years
Presbyterian Church.piAs ahawimeld ebrda gs enrav e dd|ac
the meeting is @ 8:00 pm
MEETI NG CHANGES
GSRs may pick up new meeting schle
Correction: Fort Georgaei gghouipn tSmd ul aaryed
Center on 50 Mohican StNOQT8La3kle pGeor ge i s
Di scontinbedesi de L& tlknriattyurGr,ouMpe,n Easy Doegs
Ne w: The New (Fwoms)reaupMonday @ 6: 30 pm |al
Church meeting room, 227 Main St., Hudson
Ne w: Dai |l vy Ref | ecMoinoddeByr iChaoyu@ ,9: 30 am at |t
County Route 17, Granvill e

ONLY ONE REASON (P. 97)

| BELIEVE WE ARE ALL SOBER AND ALIVE FOR ONLY ONE REASON:
God has a job for us to do. | have also come to believe that | must please God
first, myself second, and everybody else third. When | can live and feel that
way-and it i snodt athings steanyto veork eut. YWWhehd tyy to run
the show, everything goes to hell.

Akron, OH
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AA ETIQUETTE

Recently, | have attended several meetings where things have gotten out of hand: I've
heard rants about child services, rants about the government, and strained to hear
when screaming toddlers ran in circles around their parent's table. Whether it is
talking for an excessive amount of time, venturing into a rant, cross talking, or bringing
up issues other than alcoholism, these are behaviors that we need to correct for the
welfare of everyone attending a meeting.

We also need to remember that we are Alcoholics Anonymous, not Narcotics
Arnonymous. Open meetings welcome addicts, but our Primary Purpose is to talk
about staying away fromi a drink one day at a time, not the heroin epidemic that is
devastating our state. While it is the responsibility of the chairperson to move things
back to order, if that chairperson is young in sobriety, they may not be confident
enough to interrupt someone who is off track. When that happens, | think more
experienced members need to speak up and gently remind the “offender” that they are
outside the format of the meeting.

reminders that kids are welcome, but they need to be on “church behavior” for the
hour. Likewise, a reminder that we don’t cross talk or give advice, and that as we read
in the opening remarks, please remember that we don’t share opinions on outside
issues.

When meetings go sideways, with rants or excessive religiosity, etc. there’s risk of
giving a new person in attendance the wrong impression of A.A. And there’s always
the chance that we’ve cheated someone who really needed a meeting, from hearing
the message they needed to hear to stay sober for that day.

We all have a responsibility to steer out meetings back to order, firmly and kindly, for
the good of the Fellowship.

Source — Patty B. — Dayton Unity Newsletter Archives

Maybe we need to include some etiquette parameters in the opening announcements:
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