MINUTES - January 12, 2019

Orientation Day, Shokan, NY

Call to Order — Tad J.
Meeting was called to order by Area Chair, Tad J at 10 am. The Serenity Prayer was recited.

There were 103 people in attendance, including quite a few newcomers to area service. Each of the
new participants were informed that packets were available to them, in addition to HMB and Area
Service Manuals. Bridging the Gap (BTG) workbooks were also made available.

Minutes — Cathy P.

A motion was made and seconded to waive the reading of the Minutes. A motion was made and
seconded to approve the Minutes of November 10, 2018. Approved.

Treasurer’s Report — Diane R.

A motion was made and seconded to approved the Treasurer's Report of November 2018 — available
fund balance of $27,069.92 and the Treasurer's Report of December 2018 — available fund balance
of $32,116.27. Approved.

New York State Information Workshop Information — Tad J. — As submitted

“As we're all aware, from time to time, situations arise — even in service to our Fellowship — that don’t
sit well when we are informed about them. And what I’'m about to tell you is of one of those situations.
We have discovered that approximately $1,000 from the checking account of the New York State
Informational Workshop — not the HMB Area’s checking account — was misappropriated. There has
been an attempt to contact this person but they are have not been located at this time and are
believed to be back out drinking.

This issue came to light this week as the event chair was closing out the bank account. Upon being
given the information, | immediately asked the Area Finance Committee to review what transpired
and to look into our procedures. They are looking at appropriate actions and will be recommending
solutions to avoid this happening again.

For those who may be new to our Area and others who may not be aware, the following procedures
are already in place for the Area’s checking account:

- The Area Delegate, Area Chair, Secretary, and Treasurer are all signers on the account;

- Two signatures are required on all checks;

- The monthly bank statement is sent to the Area Chair by the Treasurer; and,

- The Finance committee receives a monthly financial summary of income and expenses.

- A panel of past three Delegates audits the Treasure every year
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This unfortunate news is only a preliminary report. There will be a full report by the New York State
Informational Workshop Chair on the event at our March Fellowship Day. There will additionally be a
report from the Finance Committee on their review of this matter and their recommendations. After
those reports are given, we will address any additional questions you may have.”

Orientation Day Morning
Persons attended either a Roundtable with GSRs and DCMs or a Workshop on “My Recovery and
Service — Carrying the Message Beyond the Group” (John-District 1, Guy-District 16, Sally-District 16,
Bob-District 3)
Orientation Day Afternoon
Technology Overview — HMB Website/Airtable - Tori
Tori did a presentation of Google Docs and the Website.
After Technology Overview - Persons attended either a Roundtable with BTG, Corrections,
Treatment, CPC, PI, Accessibilities, Archives, Technology, Grapevine, Newsletter or a Workshop on
“Concepts for World Service — How Do They Apply to Me?” (Past Delegate Dave, Past Delegate Bill,
Past Delegate Keith)
Appreciation was extended to Districts 3, 7, 11, 15, 16, 17 for their food and hospitality for this event.
Announcements:

1. Bus Trip to NERAASA. $55. Contact John at districtldcm@aahmbny.org

2. Howard — DCM from District 4 announced their Spiritual Breakfast.

3. Denise — DCM from District 3 announced that Districts 3 and 17 will be holding a Workshop on
Service on Sat., March 9" in Cairo, NY from 9 to noon.

Adjournment
A motion was made and seconded to adjourn. Meeting adjourned at 2:25 pm.

The Responsibility Pledge was recited.

Respectfully submitted,

Cathy P.

Area 48 Secretary
secretary@aahmbny.org
518-622-3423
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