MINUTES - October 13, 2018
Fall Assembly — HMB Area 48 — Amsterdam, NY

Call to Order — Tammie E.

Meeting was called to order by Alternate Area Chair, Tammie at 10 am. (Area Chair Tad was not in
attendance as he will ill.)

There were 68 signatures on the sign-in sheet, including eight newcomers to area service. Each of
the new participants were give newcomer packets.

Delegate Report — Don S.

Before giving his report, Don thanked the group for all of their kind words, thoughts and prayers for
him and his family during this difficult time.

1. Conference Reports are now available. (Copies were provided for all in attendance and GSRs
and DCMs were encouraged to take some back to their groups.)

2. Flyers for NERAASA 2019 were also made available to the group in English and Spanish.

3. The 2019 Conference will be held the last week in May.

4. GSO Inventory on Communications will be on the website soon, if not already.

Minutes — Cathy P.

A motion was made and seconded to waive the reading of the Minutes. A motion was made and
seconded to approve the Minutes of October 13, 2018. Approved.

Treasurer’s Report — Diane
A motion was made and seconded to approved the Treasurer's Report. Approved.
Alternate Area Chair — Tammie E. (as written)

The October Assembly is quickly approaching with several proposals on the floor concerning the
hosting rotation of events. That being said, it has become a bit of a challenge to secure venues for
next year’s events not knowing which cluster may be hosting. But no fear, DCM’s from all districts
affected are on it and we will get a schedule finalized soon. The November Inventory Day is coming
together — hosted by the Adirondack Cluster who never seems to disappoint when it comes to the
grillin’ spread they provide. An updated flyer with an agenda should be available soon. There are still
a few panel, moderator and reader spots to be filled for the HMB Convention. If you are interested in
participating in any of these capacities, please reach out to me today. Tonight, | will be

turning the program over to Dave S. who will be wrapping it up and be on-site to see that the program
runs as smooth as possible. | will not be in attendance at the convention as | have a family crisis out-
of-state. | am leaving tomorrow morning, | do not yet have a return date. | may or may not be in
attendance at the November Inventory Day. | will be available via phone, text and email and | do

plan to participate in the monthly DCM Conference Call scheduled for October 21st . Thank you all for
your understanding.
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Alternate Treasurer — Jeannie (written report)

e Pre-order forms for HMB Area Meeting Schedules available today, in November and will be posted
on website and in newsletter.

e Please any changes to meeting or new meetings need to be brought to the attention of our Area
Registrar, Adam.

e 2018 Meeting Schedules available for sale today-please fill out order forms, have payment ready,
and come and get them.

e Finance Committee meets today at lunchtime for further discussion on perhaps future online

e Contributions and Area debit card use.

2019 Budget Proposal

The Alternate Treasurer, Jeannie, read the budget. After a few questions and discussion, a motion
was made and seconded to approve the 2019 Area Budget. Approved.

Northeast Regional Trustee Vote — Delegate Don S.

The “Procedures for HMB Area Assemblies” was made available to all at the Assembly. In addition,
the group was informed about who was eligible to vote. Don read the qualifications for this position
from the A.A.W.S. Manual and informed those in attendance that we would be following the Third
Legacy Procedure for voting. Don asked if there were any persons who wished to stand for this
position. Two people stood: Past Delegate Deb D. from the Highfalls Women’s Group, DOS
11/1/1990 and Past Delegate Bill W. from the Wed. Night Woodstock Group, DOS 12/20/1999. Both
were given equal time to discuss their qualifications. After three ballots were cast and there was not
a successful nominee, a motion was made and seconded to “go to the hat.” Deb. D.’s name was
pulled from the hat and she will be our Nominee for the Northeast Regional Trustee. The group
heartily congratulated Deb D.

Accessibilities — Jeremy (written report)

| have not had much to report until this last couple of weeks. | have been contacted by the
Accessibilities Chair from Burlington, VT asking for ideas about how to reach out to the Hispanic
community in his area. This made me think about our outreach to that community. | would love to
hear about the meeting in your districts and info that might work for outreach. 1 also received emails
about two new District Accessibility Chairs. | lost those emails so | don’t know their names, but |
would like to welcome Stephanie K. from District 15 to the Accessibilities Committee. In my District,
the Committee is working well with getting meetings to home-bound persons. Members of my
homegroup are also investigating setting up a babysitting service for the group that the single
mothers attend.

Archives — Wyatt

No report
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Bridging the Gap — Hawk (written report)

It's been a tough summer. A lot of health issues some of which are still being treated. One of
them involves my synapses not firing correctly which has led to some double vision, confusion
and memory loss. Among the problems was misplacing the files for the BTG workbook, which |
am currently re-doing. | also completely forgot about the conference calls. | now know that |
have to set reminders for myself, which | am doing.

The number of requests for temporary contacts is down the last couple of months. | don’t know
if that’'s a seasonal thing or if there is more that needs to be looked into. The longer | serve in
this position, the more convinced | am that BTG really will be most effective working as a sub-
committee with Treatment and corrections. In fact, my contact with most of the other Areas in
the US seems to indicate that it is most effective in those areas where it is a subcommittee,
rather than a separate committee. In fact, | will most likely submit a proposal next year that it be
handled as such. Treatment and Corrections carry the information about the BTG program to
the administrators and clients in the institutions. BTG. Is responsible for supplying them with the
information and materials they need to don so, builds and maintains the database of temporary
contact volunteers and handling the requests, making sure they get to the right districts.

| had a situation last month in which a counselor in a treatment center was asking for the BTG
contact in their district to contact when they had requests. | had to explain that there is a form
for those requests and that it goes through the Area BTG contact since the district contacts
change as well as for anonymity reasons. So, it is obvious that we need to educate the
professionals of how BTG works. Once again, my opinion based on contact with other areas is
that this is most efficient when done by treatment or corrections who already have a relationship with
the professionals.

Convention — Chrissy O.

So far there are 96 registrants. She needs support during the Convention. Hospitality Room needs
items, volunteers, monetary donations.

Cooperation with Professional Community — Marcia N. (written report)

1. To my knowledge, 10 out of 18 districts have CPC or CPC/PI chairs, and I've really only heard
from a few them on any consistent basis.

2. | received a request from an organization that trains CASACs, and forwarded it to District 1 to
recruit two speakers to attend a class (next Thursday, Oct. 18th) and share their experience
staying sober in AA.

3. | also received a request from Albany High School's PTSA, for someone to speak on multiple
addictions. District 1 has referred them to someone who works at OASAS.

4. Sally K. (Area PI Chair) and | have made ourselves available to attend District meetings, and
speak briefly on Pl and CPC. This past month I've had no requests. So, if any of you DCMs are
interested in having your Districts learn more about our committees and the types of service we
perform (especially, if your District is in need of CPC and/or Pl Chairs), please let me know.

5. Additionally, Sally K. and | have set up a monthly conference call on the 3rd Monday of each
month. Our first was on September 17th; the next will be on Monday, October 15th. Anyone
wishing to join our call is certainly welcome. I'd be happy to give the call-in info to you.

6. And last, I'm looking forward to speaking on a panel at our Area 48 Convention, in Utica, in two
weeks.
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Corrections — Mike R.

The Corrections Workshop held in the Eastern Cluster on October 11, 2018, was a success in terms
Corrections and Community Services (DOCCS) and Tommy O’ for his support. NOTE: AA volunteers
are needed in Great Meadow and Washington facilities.

Grapevine Educational Advisory Board — Cathy P.

Cathy told the group about the latest book “One Big Tent.” These are stories of AA members who are
atheist or agnostic. In addition, the Grapevine has the following deadlines for stories: Big Book turns
80 and they want to hear about your favorite stories, chapters, or sections that helped you get sober.
Deadline is Nov. 10™. Resentments, what did you do to let go of it? Deadline is Dec. 10", Are you
an African/American AA member? Deadline is Feb. 10", Accessibilities, have you had issues with
accessibility? Are you a member of an accessibilities committee? Deadline: April 10™. For more
info: www.aagrapevine.org

Grapevine — Chrissy — (written report)

Held two teleconferences with very little participation. | will be setting up at the Area Convention.
New books have been ordered. | will also bring display to Nov. HMB Area Day. Any questions,
contact me at grapevine@aahmbny.org

Newsletter — Pat R.
No report.
Public Information — Sally K. (written report)

Our Public Information Chairs have been very active. We now have 9 Districts with Pl and PI/CPC
combined committee chairs. District 17 has gotten a call back from the local High School and is
setting up a meeting with the Social Worker. With schools opening | have hopes to hear more of this
activity. District 7 is our newest committee chair and she is already setting goals and anxious to get
started. | heard of a new Health Fair in District 15 in Sept. called "Recovery Fest". District 15 does
not have a PI chair so | reached out to the DCM and offered my assistance in setting up a Public Info
table and it turned out well. We had literature, pamphlets & meeting lists and four members showed
up to run the table. | did ask the photographer to please not take our pictures at the AA table due to
our tradition of anonymity. He understood. This was the second annual "Recovery Fest" in New Paltz
and it was a great day for us all. We are now on their mailing list for future fairs. This week | attended
District 13's business meeting. | had been asked to come to Lake George to bring a Public
Information presentation. This district had a few bullet points for me to address . They asked about
using placemats and Health Fairs and if that was breaking our anonymity. Where can we put our
information. They have a very active CPC/PI committee chair and she inspires me. | am looking
forward to our Convention and hope to see you there.


http://www.aagrapevine.org/
mailto:grapevine@aahmbny.org
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Records — Adam (written report) not in attendance

The records and web team are planning on switching to a new meeting finder, so in preparation for
the switch we've converted our Airtable database to be more human and machine readable. The
data conversation is completed at this point, so registrars at the district level should already see the
changes! Also to prepare for the switch I've written a small piece of software that presents our data to
the new meeting finder in JSON format (a kind of computer code). The intention is that Airtable will
become our primary database and then we will make updates to FNV as needed. We are in the
process of moving this software out to a Windows server right now, and afterwards will connect
everything to the meeting finder through WordPress (a website generator). If anyone is interested in
looking up the details on the new finder, it's called Meeting Guide and it's a WordPress plugin and
mobile app. Also I'm in the process of looking for a trainee that is tech savvy to become the next
registrar when my term is over. If you've got any leads please let me know! One more thing, in the
future | am planning on writing software that should automatically generated meeting schedules
based on our Airtable data. This should hopefully replace the current software we're using to do this
based on FNV's dataset. If you have any questions or concerns please feel free to shoot me an email
at records@aahmbny.org.

Website — Tori R.
No report
Treatment — Steve A. (written report)

We now have a Treatment Chair, Paddy S., in District 17, so the position is only vacant in Districts 2,
9 and 15. We have a new person taking the position in District 7 but | don't have his contact
information yet. Only two districts have requested more HMB meeting schedules or other literature
since our last Fellowship Day on Sept. 8. None of the districts have reported any changes in
treatment facility activity since then. We discussed literature needs at our Area Treatment Committee
meeting at Fellowship Day. We decided to purchase five literature packets for treatment facilities and
obtain some other literature, mostly free, for use by our District Treatment Committees. Those have
been ordered from GSO. Linda A., District 18 Treatment Chair, has agreed to serve as the Alternate
Area Treatment Committee Chair.

Proposals:

PROPOSAL 1: Background: The current HMB Service Manual tells us that Area events such as Assemblies,
Fellowship Days, Day of Sharing, Joy of Service Day, etc., shall be on the weekends, sometimes the second
of third weekend of a month, but leaves open the choice of Saturday or Sunday.  Inthe past,

(October, 1981), our Handbook did specify that some Assemblies be held on Saturdays. In practice, our Area
has been meeting exclusively on Saturdays for some time now. While recognizing that it is easier to find
venues for events on Saturday, and while noting that many people may have obligations on Sundays, we
should also take into account that some of our members may be prevented from attending Saturday events
because of work requirements, religious practices, or other regular commitments. In an effort to invite and
include all AA members in HMB Service, we should endeavor to hold some HMB Area events on Sundays.


mailto:records@aahmbny.org
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Proposal: The HMB Functions Committee should make a serious and sustained effort to hold two or three of
the regular HMB Area events, (Orientation Day, Fellowship Days, Inventory Day, Day of Sharing, Assemblies),
especially one of the Voting Assemblies, on Sundays. .

On behalf of District 16 and its members, respectfully submitted, Tara C., District 16 DCM

APPROVED. A motion was made and seconded to approve Proposal 1. After discussion, it was approved.

PROPOSAL 2: Currently, Area events are held throughout the 5 clusters. As outlined in the HMB Service
Manual, the HMB Convention and the Joy of Service Day are the only events that rotate between the 5
clusters. The other 7 events are held in the same cluster each year although there does not seem to be any
guidelines as to which clusters host which events. The only current specification in the Service Manual
states that the Assemblies are to be held in a geographically central location selected by the Area Functions
Committee. Traditionally, these 7 events have been held in the following clusters:

January (Orientation Day, formally Inventory Day) - Eastern Cluster

March (Fellowship or Delegate’s Day) - Hudson Valley Cluster

April (Delegate’s or Fellowship Day)* - Adirondack Cluster

May (Assembly) - Central Cluster

September (Fellowship Day odd years and Election Assembly even years) - Eastern Cluster

October (Assembly) - Central Cluster

November (Inventory Day formally Fellowship Day)* - Western Cluster

*In years when the Western Cluster hosts the Convention, the April & November events are swapped with
the Adirondack Cluster.

Although this traditional schedule provides some continuity to the events it also limits the variety within
each host cluster. It also gives the Eastern and Central Clusters 2 set events per year while the Adirondack,
Hudson Valley and Western Clusters only have one set event per year.

Proposal:

Have all Area Events on a rotating schedule between all of the clusters as follows:
Years Ending in 0&S 1&6 287 3&8 489
Janvary WESTERN  EASTERN  CENTRAL ADK v
March WESTERN  EASTERN  CENTRAL ADK
Aprﬂ ADX W WESTERN  EASTERN CENTRAL
May CENTRAL ADK NV WIESTERN EASTERN
June EASTERN CENTRAL ADK MY WESTERN
Semmber WESTERN EASTERN CENTRAL ADK "
October Y WESTERN  EASTERN  CENTRAL ADK
November ADX KV WESTERN  EASTERN CENTRAL
HMB Convention CENTRAL ADK HV WESTERN  EASTERN

This schedule would provide an opportunity for more members not currently involved in Area Service
work to experience different types of events closer to their own home. For example: A member in
Plattsburgh may not see the importance of traveling to Fonda (3 hours) for an Assembly if they have
never attended an Assembly. If the Assembly was held in Lake George once every 5 years that
member may be more likely to travel 1.5 hours to attend. Once a member attends a specific function
within their cluster they may be more willing to travel a bit further for the same event next year.
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This schedule would also allow for different clusters to host different events and not be locked into the
same event each year. For example: The Central Cluster traditionally only hosts Assemblies. It’s all
about business. A rotating schedule would allow the Central Cluster to experience more “fun” and
“fellowship” events. This schedule would also even out the hosting by clusters so that in different
years different clusters would host 1 or 2 events.

Rotation within each cluster as to which district is the host district for an event will remain the
responsibility of the cluster. In addition, each district and/or cluster reserves the right to pass on
hosting any event. In such a case the host cluster would then be chosen by the Functions Chair with
the assistance of the Functions Committee. Respectfully submitted, Tammie E., HMB Area Alternate
Chair.

APPROVED. A motion was made and seconded to approve Proposal #2. After voting and not
passing , hearing monitory opinion and discussion, Proposal #2 was approved.

Proposal 3: Background: With the addition to the Area 48 schedule of Orientation Day in 2018 and
other changes to the Area schedule over time, the number of Fellowship Days has been reduced to
two in even years and one in odd years (when the Election Assembly is held). Our Service
Committees typically only meet at Fellowship Days due to the purpose and schedule constraints of
other Area events.

Proposal:
That Inventory Day be held every other year (in even years) and a Fellowship Day be held in the

alternate (odd) years. This will allow for two Fellowship days each year and our Service Committees
will have the opportunity to meet at least twice a year.
Respectfully submitted, Tammie E, HMB Area Alternate Chair

APPROVED. A motion was made and seconded to approve Proposal #3. After discussion, Proposal
#3 was approved.

Announcements: As there were a few minutes left, the following announcements were made:

e Howard from District 4 indicated there will be an Alkathon in Gloversville for Thanksgiving and
that the Amsterdam Group will be celebrating 70 years on Nov. 15,

e Tom from District 9 told everyone about the Spiritual Dinner with speaker on Nov. 10%".

e Gary C. thanked the cluster for hosting the Assembly.

e Dolores from District 13 indicated they are looking forward to having us for Inventory Day at
Lake George.

e John, DCM from District 1 said there will be a group inventory in Delmar on Nov. 23,

Adjournment
A motion was made and seconded to adjourn. Meeting adjourned at 2:50 pm.
Responsibility Declaration was recited.

Respectfully submitted,

Cathy P.

Area 48 Secretary
secretary@aahmbny.org
518-622-3423
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