MINUTES - May 12, 2018
Voting Assembly — HMB Area 48 — Glenville, NY

Call to Order - Tad J.

Meeting was called to order by Area Chair, Tad at 10 am. The Serenity Prayer was said.
There were 85 signatures on the sign-in sheet.

Minutes — Cathy P.

A motion was made and seconded to waive the reading of the Minutes. A motion was made and
seconded to approve the Minutes of April 7, 2018. Approved.

Alternate Area Chair — Tammie
Reported that she is looking forward to attending district meetings with the Area Chair. She has had

a good time working with the Area DCMs. Reminded everyone to register for the NYS Informational
Workshop. https://aahmbny.org/NYSIW

Alternate Treasurer — Jeannie

Reported that the Draft 2019 Budget has been completed. Also reminded everyone that she still has
four boxes of 2018 Meeting Schedules available.

Records — Adam S.

Confidential Directory is complete. Reported that Districts 8, 10, 11 and 15 are not on new data base.
If you need access to info on Airtable, let Adam know, he is ready to help. He is also working on
sign-up sheets for Area events. A question was proposed about sorting info and Adam explained that
we can sort in Excel. Another question was given regarding whether Districts should be sending info
to Adam or inputting the information themselves. Adam responded that each District should be
putting in their own information. Adam will know if someone changes the info. It is very important that
District Records Keepers need to update their information for their Districts.

Area Chair — Tad J.

Showed the group the new Anonymity Poster that he received at NERD. Anyone can buy the poster
at GSO. www.aa.org

Accessibilities — Jeremy

District 4 had one person in a nursing home in District 1. Discussed protecting anonymity.


https://aahmbny.org/NYSIW
http://www.aa.org/
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Archives — Wyatt

April 21 — Spiritual Breakfast with visit to Ebby’s grave., April 25 — Cinco De Mayo in Oneonta, June 2
— Founders Day. Events at both the Wilson House and Stepping Stones for Founders Day. You can
register on-line.

Bridging the Gap — Hawk

There were 12 referrals for the month of April. They were handled by the District BTG,
Treatment or Corrections Committees and 4 were referred to other Areas. we are still having
difficulty getting the Temporary Contact Requests in a timely manner from treatment facilities. |
am going to try to meet with the coordinators from the different facilities to see if there is a

way that the process can be streamlined. One possibility may be the new fill in pdfs that have
been developed for us by our web committee, (Thanks guys and girls).

And that’s a nice segue into our next piece of news, Fillable PDF forms for Treatment and
Corrections, Temporary Contact Requests as well as Temporary Contact Volunteer forms now
on our website. The forms can be filled out online and then be automatically submitted to the
BTG email with a click of the mouse. | have also been working with our website committee,
updating the BTG Pages and making more information available. There are several suggested
literature packets for different situations, like working with facilities, presentations to groups

and individuals, etc that are now downloadable from the BTG section of the website. Also
available is the BTG workbook which has been a work in progress for the past year.

Another Segue!! The workbook and BTG kit is finished!! Yay!! | have a copy of the binder

which will be given to all district btg chairs with me today for your inspection. This, along with
the literature packets are all part of the comprehensive btg program that we have put together

in the past year. I'll be getting a copy of our tax exempt form from Diane today and will be
printing the materials this month. The kits will available for Joy of Service day in June.

Bridging the gap now has it's own phone number, RELAX It's FREE!. We'll be making Business
cards available with the number to be handed out to potential Temporary Contact requestors

(Is that even a word?), as well as professionals in the field and AA member who want
information on the Bridging the Gap program. The number is: 518 723-0516. At present the
number will ring on my phone. I’'m hopeful that | can get other members of the BTG committee
to assist. We are using Google Voice. | attended the Correction Workshop this past Thursday in
Kingston to explain the BTG program to any interested parties. | look forward to working with the
Corrections and treatment committees. Bridging the Gap’s Primary function is to assist the
Corrections and Treatment Committees to carry the message to the alcoholic who still suffers by
providing them with all the necessary tools to inform and educate A.A. members, Professionals and
potential A.A.s about the Bridging the Gap Program. Therefore | urge the Corrections, Treatment and
BTG committees to communicate with each other at all levels of service. After the meeting, Mark
and | were talking and he suggested that perhaps we should approach Parole Officers to
familiarize them with the BTG program. | don’t know if the parole officers have contact with the
inmate before release, which is the object of BTG, but they certainly do after, in which case
perhaps CPC should reach out to them.

The greatest need at the moment is the recruitment of Temporary Contact Volunteers, and the
development of a database. To this end, we might explain to GSR’s as well as the members of
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the district corrections, treatment and BTG committees the need for Volunteers and circulate
Temporary Contact Volunteer forms to the groups.

Finally, | intend to use the monthly conference call method of communicating with committee
members that our former BTG chair Kathy instigated. Not just BTG, Corrections and Treatment
chairs may opt in as well. | am coordinating with our Alt HMB chair, Tammie, who is
coordinating the days and times of the conference calls with the various committees and
officers so that we don’t conflict with each other. As soon as | have a day and time | will let
everyone know. By our 12 steps we have recovered. By our 12 traditions we have unified.

By through our 3rd legacy service may we carry the message of Alcoholics Anonymous down
through the corridors of time to come, for as long as God sees fit for us to fit for us to be useful to
Him. Thank you for allowing me to serve as your Bridging the Gap Chair.

BTG Phone Number is 518-723-0516 — This is free to use!

Treasurer’s Report — Diane

A motion was made and seconded to approve the Treasurer’s Report for April 2018. Received a
thank you card from GSO for sending contribution of $1,646.09. Also sent $600 to GSO for Area
Delegate for Conference attendance. Diane indicated that it was very important for groups to put all
identifying information on their checks...names, group, address, etc. She also corrected the
CPC/Accessibilities line to $170 for the NYS Informational Workshop.

Past HMB Convention Chair — Keith D.

2017 HMB CONVENTION Hosted by Hudson Valley Cluster, 3,7,11,15,16, 17
November 3rd - 5th at the Ramada Inn, Fishkill NY

REGISTRATION TOTALS

A.A. TOTALS

A.A. Pre-Registered: 190

Onsite: 137

Cancellations/No Shows: 28

Banquets: 155

TOTAL A.A. ATTENDEES: 299 Total Years of Sobriety: 2646.6

AL-ANON TOTALS

Pre-Registered: 22

On-Site: 19

TOTAL ATTENDEES: 41 (Coincided with another event they had going on.)

BREAK EVEN # OF ATTENDEES WAS: 226
TOTAL CONVENTION ATTENDANCE: 340 Budgeted for 280

TOTAL REVENUE: Overage of $  split 50/50 with GSO
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OVERALL COMMENTS/OBSERVATIONS

Pros:
[1 Great Hospitality Room- Go Cups a big hit and future idea
[0 Main Speakers, Panels and Workshops
1 Enthusiasm

Cons:
1 Hotel Conditions- Staff and Conditions
[1 Sound System
Future Suggestions:
[0 Grapevine Table- located in visibly better location.
[1 Consider Having DJ on Friday Nights instead of Saturday.

All'in all, folks enjoyed a weekend of Fellowship. We will need a new venue for the next time we host
the Convention.

Many thanks to the following Committee Chairs and their Crew of Drunks!
Alcathon- Denise

Secretary- Victoria B

Treasurer- Diane R

Registration Co-Chairs- Sally A- K and Kevin H-B

Greeters- Guy K

Hospitality- Tara C and Jeannie S

Entertainment- Don B

Website- Thea H-B

Taper- Mike C

Al- Anon- Rich

Program- Bob P

Hotel Liaison, Decorations etc- Deb D

John, DCM District 1, offered to help with places for next year's Convention since he has done
research for Young People’s event.

Cooperation with Professional Community — Marcia N.

District 1: The Medical Society of Albany County, which no longer has membership meetings, has
had flyers emailed and a link to subscribe to “About A.A. — Newsletter for Professionals”; Have
reached out to Albany PBA; 3rd District Dental Society; Albany County Sheriff’'s Dept.; Albany County
Bar Assoc.; NYS Psychological Assoc.; Visiting Nurses Assoc. Home Care; Albany Public School
Teachers Assoc.; North Colonie Teachers Assoc.; South Colonie Teachers Assoc.; no response —
need to follow up. Offering packets of pamphlets and a meeting schedule to assist individual
members in educating her/his health care professional(s) about A.A.; Pl and CPC Chairs have offered
GSRs the opportunity to allow them 5 minutes (before or after their meetings) to give a short talk on
the importance CPC and PI (as well as recruiting committee members). CPC and PI are how we bring
AAs message to those outside of A.A. — professionals and individuals.
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District 2:
District 3:
District 4:
District 5:
District 7:
District 8:

District 9:
District 10:

District 11:

District 12:
District 13:

District 14:

District 15:
District 16:
District 17:
District 18:
District 19:

Chair unknown

Currently, no CPC Chair

Chair unknown

No report

No report; Chair requested some suggestions for getting started

Chair has distributed BBs, 12x12s, and/or Living Sober at all public school libraries in
county; has placed PSAs on local AM/FM radio stations; and is working on carrying the
AA message to many institutions, courts, govt. offices.

Chair unknown

Meeting with Plattsburgh school officials; encouraging members to place meeting
schedules in medical and dental offices.

Communicated with several organizations and sent email info; booked a presentation for
Mental Health America for their case workers; met with social worker from Marist College
and was well received; attended two forums sponsored by Dutchess County Dept. of
Mental Health — combined audience of professionals and members of the community -
with literature display; created a journal of committees activity and business cards
collected from professionals.

| need to contact him.

Sent mailings to schools; next will reach out to clergy at churches where meetings aren’t
currently held.

Spoke to college social work and nursing students; attended forum of Prevention
Coalition.

Chair unknown

Need to email her

Need to contact Chair

No current Chair; DCM is current contact

Need to contact Chair

Corrections — Mike R.

Corrections Workshop held in the Hudson Valley Cluster at St. Benedictine's Hospital.
Approximately 26 attendees. The workshop started at 5:30pm and ran until 7:30pm. Hawk gave a
BTG presentation. Karen F. from Saranac Lake gave a 10 minute presentation on a woman's
prospective about bringing AA meetings into an all male's prison. Tommy O'S. spoke about being
incarcerated and being introduced to AA while in prison. He explained how it changed his life,
volunteers bringing meetings into the prison. A new meeting will be going into Clinton Correctional
Annex very soon. The workshop generated one application for the Dutchess County Jail. The fall
correction workshop has yet to be determined.

Grapevine — Chrissy — No Report

Newsletter — Pat R. — No Report
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Public Information — Sally K.

Delegates Day was informative in many ways. | learned much from our Tech committee about the QR
Codes and other ways to pass our message to those in need. There are now 7 Districts with active PI
and PI/CPC committees. We are working on getting into schools, getting our literature into libraries
with meeting lists and answering service information, contacting the medical society, clergy,
firehouses, emergency squads. Looking forward to following up with place-mat ads and having a
presence at Health Fairs and Impact Panels.

Starting in March, we were able to get our Public Service Announcements (PSA) on a local Ulster
County radio station. Our announcement is to run 40 air time slots in 30 days. Alternating with NA
our ads will run every other month.

Then came a problem: a member alerted me that the PSA had ended with the sentence "This Public
Service Announcement has been sponsored by Ulster Saving Bank." After sharing with my service
sponsor, it was suggested to contact the P.l. Coordinator at GSO, our Delegate and HMB Chair and
the other 3 Areas in the State to discuss others’ experiences with this issue of affiliation.

The response from GSO was that they have no experience with this particular issue and they are
excited to hear what our committees conversation is like so they can use our experience for the
future.

As a last ditch effort, | went back to the Pl workbook and the yellow sheet guidelines. | found what |
was looking for in the yellow guidelines. | reached out to my radio contact with a short message
emphasizing the principles of anonymity and non-affiliation, as suggested.

Then from the yellow guideline sheet "It is always helpful to request that the station lead into an A.A.
radio or TV PSA with a statement such as, “Here is a public service announcement from Alcoholics
Anonymous." Very quickly | received an email stating that the sponsored tag will come down.

| am very grateful to say that the PSA will stay up and a valuable lesson has been learned.

Website — Tori R.
Needs to hear from District Web-Chairs ASAP. She is having website telephone meetings on the 1%

and 3 Tuesdays at 7 pm. These meetings are “very techy.” Contact her at
Webmaster@aahmbny.org. An overhaul to the navigation on the current website is taking place.

Treatment — Steve A.

Area 48 Treatment Committee members: Julian H., District 1, Anthony M., District 3, Debbie W.,
District 4, Jessica P., District 5, Kalyani H., District 7, Sue W., District 10, Kristen F., District 11, Jayne
H., District 12, Pam G., District 13, Derek M., District 14, Kevin H-B., District 16, Linda A., District 18,
June T., District 19 and Steve A., Area Treatment Chair.

We have District Treatment Chairs in 13 of our 18 districts now. | am waiting to hear from Districts 2,
8, 9,15 and 17. | know that treatment facility meeting commitments are being met in Districts 2 and 8
without the need for a District Treatment Chair and that's probably the case in 9, 15 and 17 as well.

In addition to 200 2018 HMB Area 48 meeting schedules we have $200 worth of AA pamphlets on
hand; Districts 4 and 16 have expressed interest in getting some and | will arrange that.

Beacon Center, which runs outpatient programs in Rome, Utica and Herkimer in Area 48, has asked
about AA literature. | have sent them copies of what's available and am waiting to learn which ones


mailto:Webmaster@aahmbny.org
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and how many they want. They may choose to order from GSO. | am polling the Treatment
Committee members about having periodic conference calls. Those could be open to BTG and CPC
Chairs and other interested parties as well.

Delegate — Don S.

The Delegate presented his report from his attendance at Conference, using a Power Point
presentation. Much information about the Conference was shared with those in attendance. He was
very grateful for the experience. The complete report can be found on our website:
www.aahmbny.org 43.7% of groups are contributing to GSO. GSO spends $7.40 per person.

(After lunch, the Assembly continued.)
Draft 2018 Budget was read by the Alt. Treasurer.
Proposals:

Area Chairperson indicated that the “Procedures for HMB Area Assemblies” were left out of Service
Manual. Copies were distributed. He also noted a Point of Order that the four proposals were not in
the Newsletter for three months as noted in the Service Manual.

After much discussion on whether proposals should be read or not, many motions, seconds, minority
opinions, and calling of the questions, the following action was taken regarding the four proposals.

Proposal 1: NOT APPROVED
Background: In the past, the bidding of regional events has been brought to the assembly for vote pri-
or to bidding on an event.

Proposal: That prior to HMB Area 48 submitting bids for regional events such as NERAASA, NERF or
NERD (or any other like events), that it be presented to the Area Assembly for vote.

Proposal 2: NOT APPROVED

Background: As noted in the current HMB Service Manual, “The Finance Committee shall review and
vote on any requests for additional funding not covered in the Area Budget.” However, in the past,
any large requests funds, requests for capital expenditures such as computers, and anything that
would establish policy of funding on a yearly basis would be brought to the assembly for vote either
as part of the next budget or as an individual proposal.

Proposal: To add the following to the HMB Area Service Manual under Section 4.6 Finance
Committee

Guidelines:

- The finance committee is authorized to approve expenses up to $400.

* Requests that are time sensitive and exceed $400 require review and approval of the Finance
Committee, Area Delegate and Area Chair.


http://www.aahmbny.org/

Minutes — May 12, 2018 -8 -

* - Requests for capital expenditures (anything that would be considered an asset, such as comput-
ers) require full Area Assembly vote.

» - Requests which establish a policy of funding on a yearly basis require full Area Assembly vote.
Respectfully submitted by Deb D.

Proposal 3 - Area Database Funding - APPROVED

| would like to formally request a new item to be added to the Area 48 Budget for 2018 and to the
2019 budget as well.

After going to NERAASA this year, | learned about a new product called Airtable.com. It's an online
database that we can use to create and maintain all of our Area records.

There are several reason why I'd like to request the funds to use this product:

FNV is incredibly obtuse and hard to use. Data cannot be entered in bulk, and must be entered

in one cell at a time.

| am the only one who has access to FNV making my work a bottleneck in how fast we can
process records. With the old system all work is duplicated several times over in order to get

a single record into the system. With the new Airtable database, we'll be able to get all

Districts onto the database so they can manage their own records.

Automation and data analysis is impossible in the old system, whereas we can send automated
emails and text messages to GSRs and group officers using the new system.

The Alternate Registrar for the Area will be able to help me do my job with the new system,
whereas prior to that it is impossible for this to work out.

The District DCMs and Secretaries as well as the Area Chair and Secretary will have read only
access to the data so they can keep up with email and mailing lists with the new system.

FNV has remained largely unchanged for the last ten years, where as Airtable is continually
adding new beta features allowing us to do more things with our data.

Also, in regards to confidentiality and anonymity, the new Airtable system will allow districts to get
onto the database. This may seem like an issue, however districts will only be able to see their own
records. And since we are already entrusting these districts with their own data, this should not
break the anonymity issues that would otherwise arise from using this new database.

The price for this new product is $5/month/user. We'll have 20 users in the system (myself, my
alternate, and the records keepers from all 18 districts), making the total cost of using this product
for a year $1,200.

Respectfully submitted by Adam S., HMB Area 48 Alternate Secretary/Registrar

Proposal 4 : Spend up to $234/year on JotForm Software for area website - APPROVED
Background:

* Area Records and BTG committees have requested online forms be available on the
website for their committees to increase the speed at which requests can be answered and
make those forms more accessible to individuals who are trying to submit them on

mobile devices.

* The NYSIW and the HMB Area Convention both require paid online registration.
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« JotForm software is an simple to use system that allows the area to implement online
forms like BTG temporary contact forms, Group Change Forms, New Group Forms and
paid online registration for conventions and workshops. It has specific implementation
options for our WordPress website.

» We receive a 50% discount as a 501c3 entity. Prices below reflect the 50% discount.
* Bronze plan is $9.95/month and allows us to receive 1000 submissions per month but
only 10 payments (i.e. convention registrations).

« Silver is $19.50/month and allows us 10,000 combined submissions and 100
payments per month

* Gold is $49/50/month and allows unlimited submissions

* We currently subscribe to bronze and the system notifies the webmaster when any of
the account limits are close to being reached so the plan can be upgraded. The only
reason we would expect to need to upgrade to gold in a given month would be if we
were hosting NERAASA. Silver should be sufficient for the area convention and the
final month of NYSIW registration.

* This software will reduce the costs of online registration for paid area events like the
NYSIW and the Area Convention by eliminating the fees taken by software like
Eventbrite who charge a percentage of each transaction ($1.99/ticket+2.5%+3% credit
processing fee). With JotForm we pay the monthly subscription cost ($9.95 or $19.50)
and the cost of credit card processing (currently 2.2%-+.30/transaction for events using
Stripe or PayPal, we have both). As an example, the most expensive package for NYSIW
is $180, with Eventbrite the fees were $11.53, with Jotform (only paying CC processing
fees) the fees are $4.26.

» We've chosen this software option as it can handle both the committee needs and the
area convention registration needs.

« Jotform has been recommended by other area webmasters

* It's privacy policy does not allow them to sell email addresses collected from the
forms (many free software options allowed this).

Use of the account would be available to other area committees who can make use of it
for things such as surveys, digitizing forms and event registration.

Respectfully Submitted by Tori R HMB Area Webmaster
Adjournment

A motion was made and seconded to adjourn. Meeting adjourned at 3:25 pm.
Responsibility Declaration was recited.

Respectfully submitted,

Cathy P.

Area 48 Secretary
secretary@aahmbny.org
518-622-3423
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