MINUTES - April 7, 2018
Delegate’s Day — HMB Area 48 — Utica, NY

Call to Order - Tad J.
Meeting was called to order by Area Chair, Tad at 10 am. The Serenity Prayer was said.

There were 74 signatures on the sign-in sheet and two first-time attendees to an Area event.
Tad thanked the two Districts for hosting our event.

Minutes — Cathy P.

A motion was made and seconded to waive the reading of the Minutes. A motion was made and
seconded to approve the Minutes of Feb. 2, 2018. Approved.

Treasurer’s Report — Diane

A motion was made and seconded to approve the Treasurer’s Report for March 2018. A question was
raised about the three new computers purchased for Alt. Treasurer, Secretary, and Webmaster. A
concern was expressed about going over the budget for these purchases. Treasurer’'s Report was
approved.

Delegate — Don S.

Don explained that we would break up into four groups and discuss the questions that will be brought
to the Conference.

Groups were divided as follows:

Public Information and Cooperation with the Professional Community
Trustees

Treatment, Accessibilities, Bridging the Gap, and Corrections
Grapevine, Literature, Archives

NP

After 7! Tradition lunch, everyone reassembled and the following items were discussed:
Public Information:

What ideas do we have to use QR (Quick Response) codes?

- Linking to an on-line video about anonymity

- A daily text message

Elise from District 1 —

SMS provides anonymity. Messaging — Business ads, nurses office, doctors office. Can provide
QR code — app can take picture and take you to website. Keywords — AA — HMB — Meetings.
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Posters can have QR code on them, provide anonymity. Are QR codes being used across the
region?—Yes, example - buses in New Jersey.

Cooperation with the Professional Community:

Should AA have a Linked-In Page?
Marcia from District 1 —

Group felt answer should be a resounding no. The reasoning behind that answer was the group
was not informed about what Linked-In is and what it should be used for and they agreed they
would need more information. There was discussion that this is used for “networking among
professionals” and not necessarily for AA. There was concern about anonymity. This could be
used by judges, lawyers, police officers. A PDF could shoot off quick message to CPC contact.
Example: | have a patient waiting...what can | do? It does not have to necessarily be for AA
members to use, it can be for professional people to find AA. Our digital footprint in social
activities should be looked into critically, be mindful of our audience, how can we use all of these
tools. We are not growing as a membership...let's reach out to all persons we can. It was noted
by our Webmaster, Tori, that if you get on now and search AA, you will get lots of “fake”
information. Better AA has a presence and we have the correct information listed.

Treatment — Accessibility:

How should “remote communities” concerns be addressed by the Conference?
- How can remote communities be better engaged in the pre-conference process?

Gretchen from District 1 —

Not sure we should be strictly focused on remote communities. They discussed issues specific to
veterans. Find literature that is appropriate and specific to veterans. Persons can read Box 459
or Minutes of Board and they will get a sense of what will be brought to Conference. Email your
guestions to your Area DCM and GSR.

Bridging the Gap — Corrections

Should AA develop a pamphlet for long-term incarcerated inmates?

Pamphlet to be designed for inmates being released after long-term incarceration.

What is long-term? 5 years, 10, 207?

Should we ask each of the 93 Areas to submit to the Corrections Desk the six data points?

1. How many state facilities are in your Area?

How many of these facilities have AA meetings?

How many of these facilities have AA members volunteer to participate in the meetings?
How many local, county or parish facilities are in your Area?

How many of those facilities have AA meetings?

How many of those meetings have AA members volunteer to participate in those meetings?
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Michael from District 10 —

The group agreed “Yes” to pamphlet, addressing the concern of “What do | do when | get out?”
The consensus was that long-term is 10 years. Indicated that the data collected from the Areas
would be very important. Discussion from floor: five years is long-term; another member felt the
pamphlet should be for innates no matter how long their incarceration. What will data points be
used for? GSO receives info on donations of money. We can use this same info to see where we
can be of service. Can we plot the data points regardless of Conference? Some jails are not
allowing AA in or limiting numbers. Can we get data from Corrections Desk? Use pamphlet for
anyone within three months to one year of getting out. Use FNV (Fellowship New Vision) to get
info. Grapevine, library, once-month letter, whatever we can do to help, we should do. We can’t
change what we don’t measure. GSO has software we can use.

Trustees —

Should we censure the General Service Board? Should we re-organize the AAWS and General
Service Board?

Matt from District 11 —

Definition of “censure” was read. Persons attending this topic agreed that we need full disclosure,
but a resounding “no” for censure. Process for electing persons should be looked at and
potentially revised. An explanation of membership of GSO Board was explained. They serve four
years, and they nominate their replacements. Perhaps that should be revised, considering
Concept 3. Amends was brought up and it was noted that amends has been made to defendant
of Manuscript Litigation, but perhaps amends needs to be made to membership of AA. Seems to
be gap in level of respect for AA members and lack of transparency. None of us are aware of
what started this whole litigation. Tone, texture, and timeliness should be considered.

Literature/Grapevine —
Grapevine —
Is Grapevine on the right track in developing a strategy for Facebook, Twitter, Instagram, and
Google for Non-Profits? AA Grapevine is committed to creating a viable plan to develop, design,
and implement a social media strategy to increase engagement and sales of its magazine
subscriptions, on-line app, and related books and products.
Literature —
Should the book Alcoholics Anonymous have an additional appendix recognition received from the

Library of Congress? - In 2012, the Library of Congress recognized the book Alcoholics
Anonymous as one of the 88 books that shaped America.

-4 -



Should the book Alcoholics Anonymous have the “Preamble” and the “Responsibility Declaration”
added to either the Forward section or Appendix section?

Should an “End Note” be added to “Bill’'s Story” acknowledging Dr. Bob? - The “End Note” would
read “The story of AAs other co-founder, Dr. Bob, is found on page 171; Dr. Bob’s Nightmare.

Should we publish the pamphlet “The GOD Word”? The GOD Word is a pamphlet published by
GSO in Great Britain and features stories of members who have stayed sober as atheists and
agnostics.

Should we produce a pamphlet for atheists and agnostics? - The pamphlet “Many Paths to
Spirituality” published in 2014 has seen a drop in distribution from 83,176 in 2014 to 69,066 in
2016. (It was noted this is not uncommon for a drop in distribution when a new pamphlet comes
out.) There is some thought that atheists and agnostics are not seen as full members of AA.
Should we produce a new pamphlet based on the three legacies of Recovery, Unity, & Service?

Dana from District 1 —

Everyone felt that Grapevine is on track with developing strategies for social media. Parameters
can come later. We must use the tools of today. The Grapevine is a great tool for accessibility.

It was felt we should not have an additional appendix re: Library of Congress because it wasn’t
humble and it's an outside organization.

Yes, the Preamble and Responsibility Declaration should be added, but not until the 5% edition.
No, the “end note” should not be added, that is what a sponsor is for.

Yes — “The GOD Word” pamphlet would be very helpful — opens the door for some and makes
AA more inclusive.

Would the atheists and agnostics pamphlet duplicate “The GOD Word” pamphlet? s it really
being more inclusive?

Are we substituting pamphlets for face to face time with AA members and sponsorship regarding
topics such as the three legacies?

Lively discussion took place after Dana presented for her group. Can we import other pamphlets
from the UK? Should we just update the “Spirituality” pamphlet. We already have the Laskar
Award mentioned in the Big Book, Jack Alexander published about AA. We have a chapter in
the Big Book — We Agnostics. The steps are a way to find a power greater than ourselves. We
need to make sure we are welcoming to atheists and agnostics, letting them know we want them
and they are loved. An example was given of an agnostic who felt he couldn’t’ share, was
struggling, and did not feel welcomed. Pamphlets would provide info to people coming in so that
they are not scared away. Relationships with God changes. Pamphlets in rack are important.
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The UK pamphlet may be way to go but can’t do it for this Conference. Some felt there was
patronizing language in the Big Book regarding atheists. It was also pointed out that New York
State does indicate we are religious organization. Agnostics are welcome here. We need to be
open and loving — be mindful of our body language, facial expressions, etc. A pamphlet will give
us language to be more gracious and to sponsor better.

Announcements —

- Pl and CPC will be visiting Districts and would like the DCM contact info.

- John — Treasurer for HMB Convention — is looking for generosity from all groups and districts
for the hospital Room at the Convention.

- Brenda — District 12 — Spiritual Breakfast May 5™".

- Don - District 17 — GSR Workshop with District 3 on April 28™.

- Tara - District 16 — 1. Spiritual Breakfast in Saugerties on May 5. 2. Picnic on August 25™.
3. Looking for AA Literature and Pamphlets to be donated for the New York State
Informational Workshop. (NYSIW)

- Tammie — register now for the NYSIW.

- Tori- 1. A website subcommittee meeting will be held on-line. 2. If you have an
AAHMBNY.ORG email and need a password, please see Tori or Kat. 3. If you need info from
Webmaster and send email to webmaster@aahmbny.org, please include your district.

- Wyatt — Ebby Thatcher Spiritual Breakfast on April 21.

- Mike — Corrections Workshop in Kingston on May 10 from 5 to 8 pm at Health Alliance.

- Jeannie — has plenty of Meeting Schedule books and the order forms on are our website.

- Dolores — District 13 — Adirondack Cluster — Nov. 10" at Lake George.

- Past Delegates Deb and Dave wishes Don the best at his upcoming Conference.

- John — District 1 - NERAASAA Transportation Chair — he may charter a 56 passenger bus at a
cost of $52.60 per person. DCMs, if you are interested, send email to:
districtldcm@aahmbny.org

Don thanked everyone for their time and input during Delegate’s Day.
Adjournment
A motion was made and seconded to adjourn. Meeting adjourned at 3:00 pm.

Responsibility Declaration was recited.

Respectfully submitted,

Cathy P.

Area 48 Secretary
secretary@aahmbny.org
518-622-3423
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