MINUTES - March 3, 2018
Fellowship Day — HMB Area 48 — Cairo, NY

Meeting was called to order by Area Chair, Tad at 10 am. The Serenity Prayer was said.
BUSINESS MEETING:

Delegate’s Report: (as submitted) — Don S.

| attended NERAASA last weekend and of all the NERAASA'’s I've attended this one was truly
special.

a. On Saturday, several members of our Area came to me and lovingly guided me to bid on
hosting HERAASA 2021. | was involved in conversation and almost missed the opportunity. |
have reached out to several hotels in the Albany area and am looking forward to their
responses.

b. Lively discussion occurred regarding the Manuscript Litigation as well as the “God” word and a
pamphlet originating in the UK for Atheists/Agnostics.

c. Conference — | will be attending the General Service Conference April 21-28. My committee
assignment is Corrections.
| have one printed copy of the background material so you can see it. | have sent a link for this
background material to each Committee Chair. The link shows only the background that
pertains to your Committee. DCM’s will each receive a link to the entire package — Please be
aware this is confidential information as there are some last names of AA members. Treat this
with care!! DCMs should request access via area email.

Area Chair’s Report: (as submitted) Tad

| am pleased to report that the rescheduled Orientation Day went off smoothly and, in my humble
opinion, was a great success. Attendance was estimated to be about 100 people. We handed out
almost 100 AA Service Manuals and the same number of HMB Service Manuals to those attending.
Tammie also provided 19 newcomer packets to those attending an Area function for the first time.

Many thanks to the Eastern Cluster for hosting and to the people who were willing to step up and
share on their experience in various service positions. Their enthusiasm, insight, and passion was
inspiring.

| attended NERAASA in Cromwell, CT and had a great time. | got to talk to many of the HMB folks in
attendance and take care of some Area business. The panels were good and people had some
interesting things to say. We got updated on the Manuscript Litigation situation by our Northeast
Regional Trustee Rich P. | attended the Area Chair roundtable both nights and we had thought-
provoking sessions and some ideas were aired that may be brought forward in HMB at some point in
time. As | listened to the issues in other Areas, it made me more grateful to be in HMB—things
seems to be simpler and more clearly defined here. And there was a NERAASA first for me—before
the banquet Saturday, a talented young woman sat down at the piano in the lobby and got everyone
signing and dancing. And a bunch of hotel staff were rocking out behind the counter! The 2019
event will be held in Hunt Valley, Maryland. Time for an AA road trip! (Feb. 22-24, 2019)
www.neraasa.org



http://www.neraasa.org/

-2_

Next weekend I’'m off to NERD (Northeast Regional Delegates) weekend in my role as your Alternate
Delegate, to tune in on what’s happening at the General Service Conference this year. Starting in
April, I'll begin to visit some District business meetings with my Alternate, Tammie, as she is
available. We've tentatively scheduled to visit two in April and two in May—we just have to check
with the Districts now.

Alternate Chair’s Report: Tammie

Tammie reported on the huge success of Orientation Day. She had beginner packets made for the
event and ran out because there were so many first timers. She will continue with the conference
calls for the DCMs and will try to have an agenda prepared beforehand.

The Event Schedule is almost complete and reminded the group to have their agenda prepared
before the event.

No date has been set yet for the Sept. Fellowship Day in the Eastern Cluster.

Information was shared regarding the New York State Informational Workshop (which Tammie is the
chair of). Bill W. will be providing transportation for speakers attending. Cathy P. will be in charge of
getting volunteer greeters. The website for the event is up and running, The price for the whole
package is relatively inexpensive.

Past Delegate Deb D. had some concerns about the bidding on NERAASA. She indicated that this
was a huge undertaking and that it should go to the Assembly for a vote. The Delegate informed the
group that a vote was not required. However, an “informal” group conscious was taken during the
meeting. Four more people voted to not put in bid for NERAASA than did vote for it. Area Delegate
indicated that he would not put in bid for NERAASA.

Area Chair informed the group that he would discuss the Manuscript Litigation after lunch today.
Area Secretary’s Report: Cathy P.

Cathy P. also attended NERAASA. She indicated that she has had some issues with emails,
software, etc. and that the minutes from the last meeting will be coming.

Area Treasurer’s Report: Diane
Diane also attended NERAASA. Some of the items she found interesting at the Treasurer’s
Roundtable was bonding the treasurer at $700 per year; a rider on liability policy; and

reimbursement of mileage/tolls/lodging, some areas do this and some don’t, some can’t afford.

Treasurer’s Report was submitted for January and February 2018. A motion was made and
seconded to approve the Treasurer's Report. Approved.
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Alternate Treasurer Report: (as submitted) — Jeannie

Area Meeting Schedules have been distributed to all Area 48 service committee Chairs.
Extra meeting schedules sold at Orientation Day and are available for sale.

Check for printing invoice sent to Alchar printing in Troy on 2/26/18.

New order forms with updated P.O. Box posted on Area website and newsletter.
Submitted blurb to newsletter about new forms and ordering extra schedules.

Finance Committee to meet for first time in 2018 at 3/3 Fellowship Day in Cairo.

It was noted that the font is very small in the Meeting Book.
Accessibility Committee Report — (as submitted) Jeremy

Thank you for the opportunity to serve as your Accessibilities Chair. What there is to report is that |
received a call from my counterpart in Area 50. We discussed a range of ideas about how to reach
out to the community, nursing homes, assisted living facilities; in addition to ways we might get
groups to be actively responsible to carry meetings to sober members that are homebound.

At the Orientation Meeting last month | met a couple of people interested in Accessibilities. | am
asking each DCM and GSR to go back to your districts. Please focus on Accessibilities and getting
people involved. | would appreciate an Alternate Accessibilities Chair as | don’t like being a one-man
show. This work is bigger than self.

We in Alcoholics Anonymous do a pretty good job with corrections, treatment, and Bridging the Gap
at carrying the message to those previously unreachable. But in many ways, we forget about those
of us that are sober and not young or mobile anymore. Please stress that we need to also remember
our aging and homebound members of AA.

Bridging the Gap Committee Report — (as submitted) William R (aka Hawk)

In February, there were seven Temporary Contact Requests, all from Confer Park. Four were
forwarded to the HMB BTG District Chairs in the towns that they were being released to. Two were
forwarded to the Area 47 Treatment Chair (Nicole) and one to Area 49 Treatment Chair (Kathy B.)
Actually, there were 10 requests. | received three in one day from Conifer and the names were Uhiah
S. Grant, Bob E. Lee and Jeff Davis. Being a student of history, | was immediately suspicious of the
coincidence. | made Conifer aware of my suspicions, AFTER having compared the handwriting with
a magnifying glass and comparing some of the letters that matched (sure am glad that AA has taught
me to “keep it simple”), and sure enough, there was no one with those names who were at Conifer.
Got to have some sobriety before you can put one over on me. Actually, | got a giggle out of the
whole thing. But really, it's not funny. People who can die from this fatal disease shouldn’t be playing
games.

| have finally gotten all the information together that | have been gathering over the last year and

been going over with Kathy and it's ready to go. I've submitted it to our esteemed Delegate and Chair
for inspection to be sure that it’s all within the AA Guidelines. As soon as | get the OK, then we will
have a vast array of tools to carry the AA and BTG message.



Now for NERAASA! This was far and away the most informative NERAASA that | have attended.
Especially the roundtables. As most of you are aware, when | attended NERAASA last year, | was
shocked to find that there was no BTG roundtable listed. When | inquired, | was told to attend either
the treatment or corrections roundtable, which | did. | attended the treatment roundtable and
proceeded to do what all good, sober alcoholics do, | had a hissy fit. But, | did get a lot of information
that put me on the path to learn from the experience of others and to gather information that will
greatly improve our ability to carry the message. However, | am pleased to report that my efforts of
last year had results.. This year, the roundtable included a Treatment/Bridging the Gap roundtable.

The roundtable was very informative and there was lively discussion, especially about BTG, and no,
not because of | had another hissy fit. The moderator actually began the roundtable asking if any of
us had problems or questions about BTG. Our own Area Treatment Chair was also in attendance.
It was a wonderful sharing session and there were some great ideas. One in particular piqued my
interest. A couple of areas actually have separate BTG “hot lines” along with business cards that
contain the contact numbers. The cards are handed out to institutional administrators and social
workers, as well as being given to potential new AA members in treatment centers by AA members
putting on meetings in institutions (providing, of course, it falls within the rules of the facility). They
can call the number and speak to a BTG or treatment committee members and make arrangements
to get to a meeting they day they get out. The conversation really got interesting when Kim from
Maine informed us of how they are implementing this service. They get a “Google Voice” number,
which is free. That number can then be connected to up to five other phone numbers. So when
someone calls the number, it is forwarded to the linked numbers, to someone who can answer the
call or forward it to one of the other linked numbers. In the event no one answers, a voice mail is
taken and also transcribed and sent to the phones, as either an email or text message. And it is
perfectly free. | immediately asked if the General Service Office had any misgivings about this and he
said that it was in the Winter Edition of Box 459. | checked and itisn’t. So, | called our Delegate and
asked him to look into it. Don indicated that we should both investigate. | have been testing it over
the past week and since the expression AA or Alcoholics Anonymous appears anywhere in the
signing up or in the voicemail greetings and since the voicemail greeting does not mention AA and
asks the person to leave their first name and telephone number, | don’t see a problem. This service
would certainly been a boon, not just to BTG but to many district and area hot lines. More to come
after | hear back from our Delegate, whom | am sure is acting upon this in a timely manner.

The rest of NERAASA was great as well. It was held in Connecticut where | originally got sober and |
met some people | haven’t seen for a long, long time. | also had one of the greatest personal
experiences of my life which I will share with anyone who wants to listen later.

So, Tad is probably tapping his foot and many of you are probably yawning. Since | am known for
short, concise reports, | will close, thanking all of you and AA for allowing me to be a part of service
and sending me to NERAASA.
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Corrections Committee Report: (as submitted) Michael R.

1. There will be a Corrections Workshop in the Hudson Valley area.
a. Tentative dates: April 26 or 27; May 2 or 3; May 9 or 10 — all 5-8 pm
b. Need to establish a venue.
c. Make contact with Coordinator of Correctional Volunteer Services, for a presenter.
d. Contact AA volunteer to share their experience (female and male) bringing meetings into
the prison and county jails.
e. Contact Tommy O to share his experience.
2. Clinton Correctional Dannemora (Main) — meeting on Saturday-four volunteers going in. Turn
out fluctuates. Starting/Facilitating a meeting at Dannemora Annex in March — will be touring
meeting room.
Upstate Correctional needs volunteers. Our Delegate is the only one going in.
4. County jails, Clinton and Essex have people going in and still need more volunteers.
- Mariah Shock — two members from AA Plattsburgh are bringing in a meeting.
5. I need a game plan to contact districts to find out if they have a Corrections Chair at the district
level, so that | can work with them.
6. NERAASA roundtable — items discussed:
a. Private jails in NJ, cooperation with their administration personnel needs work.
b. Bringing literature into jails varies between states, jails and prisons.
c. Stressed the importance of maintaining a good rapport with corrections administrators (jails
and prisons).
d. Pink Can being passed — first heard about it in Minneapolis, heard it again at NERAASA.
Extra money used for prison literature.
7. August timeframe for second Corrections Workshop — Western Cluster Area. Find
venue/purchase food (budgeted.)

w

Grapevine Committee Report — Heather — Alternate Grapevine Chair

Heather discussed the Grapevine Subscription Challenge. The price for an annual printed copy of
The Grapevine is $24.95. She also informed the group about the free quote you can receive from the
Grapevine via email each day. www.AAGrapevine.org

Newsletter — Pat R.

Pat indicated he is looking to cut costs of mailings. The mailed newsletter cannot have attached
flyers. There are about 250 newsletters being mailed.

Public Information Committee Report: (as submitted) — Sally K.

I'm just back from NERAASA , as always it was an eye opening experience. All the Panels were
informative and lively, the roundtables opened my eyes to the many ways that we can pass the
message of what "AA Is and Isn't". On Friday night we had 25 members at the Pl round-table, 12 on
Saturday. Some members are CPC/PI and divided their time between the two round-tables.

There were many ideas that caught my attention. First, how do we push our message out to the
public without promoting Alcoholics Anonymous? Not selling AA, just what is and what isn't.


http://www.aagrapevine.org/

-6-

One idea is to use a QR Code on our information that can lead someone in need to our

website AAHMBNY.ORG which links to AA.ORG. | learned that we can easily use these codes

on placemats, business cards, banners, professional type flyers, etc. In Northern New Jersey, they
have gotten their info onto the sides of buses and on trains. They have professional banners for
Health Fairs, created at Vista Print for a reasonable fee. Again, with the QR Code it makes it so easy
to scan and go to the sites later at their convenience. The idea of the number of "Eyes On"

really caught my attention! Massachusetts has two Areas--East and West and they have a spot on a
radio station. We brainstormed about the many different places that we could put flyers and
pamphlets and were prompted to think outside the box. Laundromats, diners, local bulletin boards,
the court house, colleges, even liquor stores! Sat night although less members, there was no lack of
enthusiasm and ideas! There was a lot of information about the "Digital Age" that | don't understand,
yet!. Information that | am excited to learn about. For instance are "Secret Groups" really secret?
How do we keep our anonymity online? How can we share our message safely online, while
remaining anonymous?

If you have any questions about Public Information, please ask. | thank the Area for the opportunity
to go to NERAASA, As always, | found it to be a growing and learning experience..

If you've never been to NERAASA, | would suggest that you save the date, Feb.22-24, 2019 in
Maryland.  www.neraasa.org

As of today there are 6 (possibly 8) Districts that have PI Committee Chairs here in Area 48.

It would be wonderful to have more Districts join our Committee. | also am looking forward to working
closely with CPC (Cooperation with the Professional Community) Our job in Public Information is to
let the world know that we are here and we are anonymous.

Records Committee Report: Adam

Adam indicated he has cleaned up the meeting locations. He, too, attended NERAASA. He is having
monthly conference calls and doing team building exercises.

He discussed auto emails to GSRs and Area Officers. He is also willing to go to district meetings to
offer support.

It was noted that there is a nice improvement on the Meeting Finder.

A discussion of new software and confidentially followed. The cost would be $5 per person per
month, for a year. Adam will make a presentation to the Finance Committee today.

Treatment Committee Report: (as submitted) — Steve A

As of March 2, 2018, we have confirmed District Treatment Committee Chairs for Districts 1, 16, 18
and 19. | am awaiting responses from the rest of our Districts. Before our next Area 48 event, | will
be contacting each District to find out what they are doing and what help the Area may be able to
provide.
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| attended NERAASA and participated, along with our Area Bridging the Gap Committee Chair, in the
roundtable discussion on Treatment/BTG. | think we both got some useful information on ways to
coordinate with volunteers who take meetings into facilities and provide temporary contacts when
people leave facilities.

Webmaster — Torri - No Report

District Reports

District 1 = John
Need Accessibilities Chair. They currently have 7-8 committee chairs. GSRs went to NERAASA
and district covered %2 mileage, ¥2 room, and Y% registration. They have 110 groups he is trying to
visit, every other month, with Dana the Alt. DCM.

District 2 — No report.

District 3 — Denise
Grateful to be hosting todays Area event. Attended NERAASA and bought CDs. They have 24
groups. New meeting starting in Coxsackie on Fridays, Beginners Meet. Will be hosting the
June Fellowship Day.

District 4 — No report.

District 5 — Andy
They now have a trifold pamphlet meeting schedule. All positions are filled. Their service
manual is revised. They do service in the Washington County Jail and Conifer Park when asked
by District 13. They plan on a Founder’s Day Info Workshop which will not conflict with any Area
event.

District 7 - Ted
Attended NERAASA.. |s requesting GSRs to come to meetings and is discussing the importance
of service committees. He has lots of participation in Functions and BTG. They have a new
Corrections person and Secretary. The No Booze Cruise is set for Sept. 15. Get your tickets
early!

District 8 — Gary O.
We have no formal DCM. Groups info is correct. PI/CPC are doing well, there are books in
libraries, PSAs on radio. There is a new Correctional Chair and a Call Center for BTG. Attended
NERAASA also.

District 9 — Tom

Struggling with attendance. Requests for visits from the Area.



District 10 — No report.

District 11 — No report.

District 12 — No report.

District 13 — Dolores
They have 6 GSRs show up — they are considering offering food. Three commitments are open.
The DCM and M are visiting groups. They need a Records person. They have discussed the

Safety Card to great resistance. They are going to have an Inventory Day in Nov. The DCM and
Alt. DCM will meet with her before.

District 14 — Lisa

District is very healthy — all chairs and committee positions are filled. 2"¥ Annual Cabin Fever will
be held on March 17.

District 15 - No report.
District 16 — No report.

District 17 — Don W.
They have two vacancies — Records and Archives — they are considering offering food also at
meetings. This was his first NERAASA. There were 135 DCMs at the round tables. They are
hosting Fellowship Day on June 9t

District 18 — Deb
Attended NERAASA also. Will be hosting an Ebby Thacher Spiritual Breakfast on Sat., April
215 from 8:30 am to Noon, followed by a trip to Ebby’s grapevine at Albany Rural Cemetery.
RSVP to MUIMNOTE@gmail.com .

District 19 — No report

Adjournment: A motion was made and seconded to close meeting. Approved. Responsibility
Pledge was recited. Meeting adjourned at 3 pm.

Respectfully submitted,
Cathy P

Area 48 Secretary
secretary@aahmbny.org
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